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Job Description
Role: Human Resources Manager
Reports to: 				Head of Human Resources
Management responsibility: 	HR Business Partners
Place of work: 	As a public‑facing organisation, regular presence in the agreed common contractual SCRA office base for the HR team is required, with travel to other offices when necessary. SCRA operates an agile working policy which enables working from home subject to operational need.

Organisational Context
The Scottish Children’s Reporter Administration (SCRA) is an independent statutory body at the heart of the children’s Hearings System, working alongside partners to protect Scotland’s most vulnerable children and young people.  Rooted in SCRA’s Values of being supportive, child-centred, respectful and accountable, our culture is built on compassion, fairness and inclusion.
SCRA’s people are essential to fulfilling this purpose. The Human Resources function plays a critical strategic role in shaping an inclusive, capable, well‑supported workforce. Working collaboratively across the organisation, HR ensures that our people strategies, policies and practices reflect organisational priorities and uphold SCRA’s Values, inclusive standards and commitment to continuous improvement.
The Human Resources Manager works closely with the Head of HR, senior managers, trade union partners and colleagues across SCRA to ensure that our people, culture and organisational capacity enable effective delivery of SCRA’s responsibilities.

Role Purpose
The Human Resources Manager’s primary purpose is to support the development and implementation of an effective People Strategy that aligns with SCRA’s organisational objectives. As a strategic HR professional, the role provides expert employment law and people‑centred advice, leads workforce initiatives aligned to organisational objectives, and modernises HR policies and practices to ensure SCRA is a progressive, inclusive and high‑performing organisation.

The role ensures that managers at all levels are supported to lead, motivate and develop their teams, and that HR systems, processes and functions contribute to a positive, equitable and compliant working environment.
Role Summary
The Human Resources Manager leads key workforce functions including workforce planning, wellbeing, employee relations, talent attraction, reward and policy development. The role blends strategic thinking with operational leadership, requiring deep knowledge of HR best practice, employment law, organisational development and people‑centred change.
Working collaboratively across SCRA’s national networks, the HR Manager provides high‑quality advisory services in complex or sensitive employee matters, develops policies informed by legislation, best practice and desired organisational culture, and supports managers to implement them consistently. The role contributes to organisational change, supports cultural development, and ensures effective partnership working - especially with UNISON.
The role requires personal resilience, sound judgement, initiative, strong communication skills, emotional intelligence, and the ability to balance strategic priorities with day‑to‑day operational demands.  As with all roles in SCRA, the postholder is expected to role-model inclusive, respectful and compassionate behaviour consistent with our Inclusive Leadership Standards & Behavioural Framework.

Key Responsibilities and Core Actions
The following areas of responsibility are interconnected, and the HR Manager is expected to work across all functions.
Strategic Partner
· Support the Head of HR to develop and deliver SCRA’s People Strategy and annual workforce plan.
· Lead strategic workforce initiatives including workforce planning, succession planning and talent attraction, wellbeing strategies and organisational change programmes.
· Analyse workforce and HR data to identify trends, risks and opportunities, and provide recommendations for action.



Policy Developer & Custodian
· Develop, consult on and implement HR policies and procedures that reflect organisational needs and culture, employment law and best practice.
· Review policy application to ensure fairness, consistency and compliance across SCRA.
· Take a lead role in the development of effective partnership with UNISON to develop competent solutions and support positive employee relations.
Leader of HR Operations
· Lead the HR generalist function to ensure delivery of a responsive, efficient and customer‑focused HR Business Partner and generalist advisory service.
· Manage HR Business Partners and support them in delivering high‑quality advice, case management and workforce planning.
· Ensure robust and inclusive recruitment, onboarding, absence, health and wellbeing, performance and employee relations processes and initiatives.
· Manage allocated budgets in the delivery of HR services.
Expert Advisor
· Provide authoritative advice and guidance to senior leaders on complex employee relations issues, organisational change, legal compliance and people‑related risks.
· Support managers to develop capability and confidence in people management.
Reward & Remuneration
· Work with the Head of HR to ensure reward and remuneration practices align with Scottish Government Pay Policy and organisational objectives.
· Lead HR‑related contracts including Occupational Health, Employee Assistance Programme, benefit provision and recruitment advertising.
Learning and Cultural Development
· Work closely with the Inclusion & Learning Manager to identify learning needs arising from organisational change, policy development or people issues.
· Champion initiatives that build an inclusive culture aligned with SCRA values and behaviour frameworks.




Further Role Information

Working at Pace
The HR Manager operates in a dynamic and evolving environment, balancing strategic priorities with urgent operational demands. The role requires effective prioritisation, resilience and flexibility in responding to emerging organisational needs.
Partnership Working and Internal Relationships
The role involves collaboration across the organisation, engaging with EMT, senior managers, Locality and Head Office teams, trade union representatives and external providers. Effective relationship‑building, influencing and communication skills are essential.
Managing Change and Improvement
As legislation, policy and organisational needs evolve, the HR Manager must support the organisation to adapt. This includes leading change initiatives, supporting managers through transitions and ensuring HR practices remain current.
Digital Competence and Administration
The HR Manager uses HR systems, Microsoft 365 and digital platforms for data analysis, communication and service delivery. Digital competence and accuracy are essential.

Qualifications, Experience, Knowledge and Skills
· Chartered Membership (MCIPD) of the CIPD, at CIPD 7 qualification level.
· Degree or equivalent qualification.
· Strong evidence of continuing professional development.
· Significant professional HR experience across workforce planning, wellbeing, employee relations (including complex and sensitive matters), talent attraction, reward and policy development.
· Proven experience leading HR functions and delivering high‑quality advice in complex situations, including to senior leaders.
· Strong experience working in partnership with a union or staff association.
· Demonstrable experience using HR systems, Microsoft 365 and digital platforms for data analysis, communication and service delivery.
· Expert knowledge of employment law and HR best practice.
· Sound knowledge of inclusion and diversity principles and behaviour frameworks, and leads by those values.
· Some awareness of Scottish Government pay policy and NDBP HR context.
· Able to lead provision of people focused solutions with emotional intelligence, diplomacy and resilience.
· Able to manage sensitive or emotionally challenging issues with discretion and professionalism.
· Excellent communication, influencing and relationship‑building skills.
· A strategic and creative thinker who demonstrates sound judgement and initiative with a resolution focused approach.
· Able to analyse complex workforce information and environments, identify risk, and make informed decisions.


Communications
Internal
EMT and the Board, senior managers, staff and trade union representatives.

External
Occupational Health / Employee Assistance Programme / wellbeing providers, legal advisers, recruitment and talent attraction suppliers, HR networks, trade union officials, Scottish Government Sponsor Team, CIPD, ACAS and HR professionals in other NDPBs.


Principal Challenge
The key challenge is to drive and embed significant workforce and cultural transformation while modernising HR policies and processes in a complex, continually changing organisational environment.
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