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Purpose

This policy outlines the arrangements for public access to meetings of the SCRA Board,
reinforcing our commitment to transparency and accountability, while ensuring compliance
with our statutory duties and the protection of sensitive information.

Scope

This policy applies solely to all formal meetings of the SCRA Board. It does not apply to any
standing or ad hoc Committee meetings, which are governed by their own terms of
reference. Any queries can be sent to the Governance Officer.

Principles
SCRA operates under the following principles:

e Transparency and Accountability: We conduct our affairs openly, providing
stakeholders with insight into our decision-making processes.

e Confidentiality and Sensitivity: We protect personal data and sensitive information,
especially concerning children and families involved in the Children’s Hearings
System.

e Compliance with Legal Obligations: Our practices align with the Freedom of
Information (Scotland) Act 2002 and other relevant legislation. [1]

Public Access Arrangements
Notification of Meetings

Dates, times, locations, and agendas of scheduled public Board meetings will be published
on the SCRA website at least five working days in advance. [2] Approved minutes of previous
Board meetings will also be made available on the website.

Attendance and Advance Registration
Members of the public may attend Board meetings in an observer capacity, either in person
(subject to venue capacity) or via a remote access link for online or hybrid meetings.

Advance registration is required for all attendees to support practical planning and logistics,
including:
e Seating allocation and room set-up
Security and identity screening
Technology configuration for hybrid participation
Preparation and distribution of meeting materials

Attendees must register no later than three working days before the meeting by contacting
the Governance Officer.

Meeting Format
Meetings will follow a published agenda, indicating which items are to be discussed in public
and which will be considered in private session.

Exclusions from Public Access
Certain matters are too sensitive for open access and will always be considered in private
session. These include, but are not limited to:
e Personnel issues (recruitment, performance appraisals, grievances, disciplinary
proceedings)
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e Industrial relations matters (collective bargaining, union negotiations, workplace
disputes)

e Legal advice and litigation strategy

e Commercially sensitive or contractual negotiations

e Matters relating to individual children or families

e Any other issues deemed confidential under applicable legislation or good
governance practice

The Chair will announce the reason for exclusion at the start of the relevant agenda item and
record the rationale in the minutes.

Conduct and Participation

Members of the public are observers only and may not participate in discussions. Attendees
must conduct themselves respectfully and avoid disrupting proceedings. The Chair reserves
the right to exclude any individual for misconduct.

Recording and Reporting
Audio or video recording by members of the public is prohibited.

Accessibility

SCRA is committed to ensuring Board meetings are accessible to all. This includes:
e Providing remote access where possible
e Making documents available in accessible formats upon request
e Considering accessibility needs in venue selection

Review of Policy
This policy will be reviewed biennially or as required in response to legislative changes,
governance best practices, or operational experience.
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