LN Scottish Children’s Reporter Administration
heerd Note of Meeting of HR Sub Group held on
N 3" December 2024, MS Teams
CHILDREN'S REPORTER 1pm —2.30pm

ADMINISTRATION

1. Attendees

Susan Deery, Kirstie Chalmers, Donna Redfern, Monica Sweeney, Jim McClafferty,
Lynne Hobbs, Kelly Campbell, Cathy MacKinnon, Adele McCormick, Patricia
Stevenson

Apologies

Elizabeth Lloyd Kelly, Lyndsey Frazer, Alison Gear, Morna Sands, Julie McManus,
Dawn Turner

2. Minute of Previous Meeting and Matters Arising

Notes of meeting
The Group agreed accuracy of the Minutes of the previous meeting on 10 October
2024.

Matters arising

e Standby — further discussion has been rescheduled to the New Year. Likely to
be on the HR Sub agenda again later in 2025
ACTION: SD will share the playbook with the group SD

e Learning plan — will be reviewed to take account of any other relevant training
identified through development plans

¢ Holding Reflective Spaces Training — further sessions will be explored next
year, after the managers’ events

3. Wellbeing — Updates

HR

¢ Wellbeing calendar of activities for October - activities based on the results from
the wellbeing survey. Focused on each of the top 3 topics for women’s and men’s
health

e There is a specific section in the staff survey focusing on staff wellbeing

e Positive feedback from the Dementia Awareness training sessions

4. Long Service Awards

e We currently recognise 20 and 40 years’ service
e Discussion about whether we should recognise 30 years’ service too and/or
exceptional performance that is not related to service milestones, and what form




that recognition could take. Also consider how do we use the language of
recognition better.

e ACTION: bring back for discussion in the first quarter of 2025, potentially as a HR
Recognition Policy.
o ACTION: explore praise app on Teams and raise awareness of this HR

Dignity at Work Policy

e CM outlined the latest draft of the D&W Policy and requested the group to
review and provide feedback by 16" December

e Reviewed need for a separate sexual harassment policy, however felt
appropriate to retain it within D&W policy but expand on the detail

e Initial feedback was that the draft looked clearer, more concise and more
accessible; and that it provided clear direction on how something should be
progressed e.g. investigation under what policy

e Particular areas for review:

o Section 6.5 — timescales — we want to encourage complaints are ALL/CM
raised as close to the event as possible, but we don’t want to prevent
people from raising issues at a later date depending on the
circumstances. It was suggested we need to explain that this does not
extend to reinvestigation of historic complaints unless new information
comes to light

o Section 8 — scope — ensure clarity regarding appropriate process for
complaints about someone other than an SCRA employee. Eg.
include in FAQs

e Equality impact assessment still to be done
e Training will be provided as part of launch

e Action: Feedback from the group to CM by 16 December. Finalise at January ALL
HR Subgroup, to go to March Board. CM / KC

e Action: Invite Sarah Wood D&l Manager to HR Sub for policy reviews

Learning Pathways

¢ Focus initially on learning pathways for progression to Assistant Reporter
position

e Process is to review job, job description and identify routes for people to gain
qualifications, training, experience etc to aspire to that role

e PS shared the first draft Learning Pathway document for AR role — a visual
outline of what information someone can access themselves to help their
development; suggestions of what they could do to gain some experience
that would be relevant to the role; and training they could attend to support
their aspiration.

e The aim is to make this available on Connect to support managers to have
career development conversations with staff

e We would then plan to replicate that with other key roles

e PS intends to hold focus groups in the New Year to gather feedback and the
Practice Team will also be included

e Aiming to be in place for the beginning of 25/26 development and supervision
cycle.

e A question to be considered in the future is whether there would be any ALL

scope for LSAs to do Unit 1 of the PDA.
e ACTION: provide feedback to PS or attend one of the focus group sessions

AOB




e Training: PS advised that we hope to purchase training vouchers through the
Elite Framework to support more regular training on topics such as mentoring.
More details will be provided in the New Year.

Date of next meeting

23 January 2025




