
 

 

 

 

 

 
 

Present:  
Jill Richards (Chair), Neil Hunter, Susan Deery, Ross MacKenzie, Jim McClafferty (VC), 
Pamela Armstrong 

 
 

  Timescale Action 

1. Apologies 
Paul Harkness, Alistair Hogg, Tom Philliben, Nicola Crawford, 
Adele McCormick 
 

  

2. Minute of last meeting – 28 February 2017 
Agreed as accurate. 
 

  

3. Matters Arising 
 
Corporate Plan Update: 

 The plan was published end of March 17, on time and after 
18 months of planning and work.  

 The Board are happy to see engagement across the 
organisation. 

  There is uncertainty around future financial settlements and 
Scottish Government has been made aware of the 
scalability of years 2 and 3 of the plan.  

 We need to think about future events to break the plan 
down further.  

 
Corporate Parenting Plan Update: 

 The website has been launched and has been received 
well. The plan links in with the Better Hearings project and is 
a quality piece of work.  

 The Team Brief highlights training coming up around the 
plan.  

 
Communications Strategy & Staff Engagement: 

 The strategy will be reviewed at the next forum ahead of the 
September Board meeting.  

 The main component will be communications around Digital 
Strategy. The aim is to have a network of people to consult 
and engage with to help with communications to the wider 
service.  
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  Timescale Action 

4. CHIP Update 
Neil took the group through the minute of the March meeting.  
 
Education and Skills Committee roundtable: 

 There is disappointment that the focus appeared to be on 
legal representation within hearings.  

 It is not always in the best interests of children and families 
for matters to proceed quickly to evidence as amended 
grounds can often be agreed, thereby saving the family the 
distress of listening to evidence given in Court.  

 
Learning & Development: 

 Multiagency training at local level needs to be considered. 

 3 pilot sites have been identified, one with strong links to 
PACE, one with no links and one with an appetite for this 
type of approach.  

 
Independent Review of Care: 

 Neil and Malcolm have met with Fiona Duncan, Chair to the 
Independent Root and Branch Care Review in Scotland. 
The meeting was very positive.  

 
Our Hearings Our Voice: 

 The Young Persons’ Board are now called Our Hearings 
Our Voice and has engaged with 27 young people.  

 Scottish Government have still confirm a position on 
funding.  

 
Blueprint: 

 Test sites are still being considered and this will need to be 
carefully coordinated. The test will focus on the 75 day time 
scale of a referral to reporter to a hearing being convened. 
The test will consider different ways to do things with in the 
75 days. Pilots are being planned to look at the 
reengineering of roles and responsibilities.  

 At the end of the process we need to get back to a national 
set of standards for reports.  

 
Agreed: 

 The Head of Strategy and OD will be invited to attend a 
future forum to update the group on Blueprint 
developments.  
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  Timescale Action 

 

5. Operational Group – Draft Minute March 2017 
Neil took the group through the minute of the March meeting.  
 

 The proposed national roll out of Panel Pocket was 
discussed. Dates are still to be agreed. 

 Setting up of a hearing checklist has been received 
positively.  

 Review of Operational Group – The terms of reference has 
been agreed and the group has taken a more disciplined 
approach.  

 The issues around secure e-mail transfer have now been 
closed  
 

  

STANDING ITEMS   

6. Health, Wellbeing & Staff Survey Group Update 
The group met in February and held a Dementia Awareness 
training session in May. The session was received positively 
and was very informative.  
 
Staff Survey: 

 There is an action plan in place and the communications 
team are preparing for moving forward.  

 The previous staff survey has been reviewed by role. This 
has been very helpful as it has shown a particular focus on 
specific areas not previously captured.  

 There was discussion around the timing of the 2017 staff 
survey and it was agreed that mid-autumn may result in a 
higher staff return. Neil to feed back to Maryanne.  
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7. Equalities Network Update 

 The group met in April.  

 The meeting is held at different localities and teams from 
the locality are invited to join.  

 The Equalities Outcomes report has been published and is 
on the website.  

 Equalities was received well at the staff event.  
 

 
 

 
 

8. HR Sub Group Update 

 Group remit has been reviewed. The Group are considering 
opening up membership to localities.  

 The group discussed IT Teams plans and on-going 
organisational changes.  

 Susan is offering to visit localities for further discussions 
around key themes from the staff event and all staff are 
invited to come along for a chat.  UNISON is invited to be a 
part of the locality visits.  

 Maximising Attendance Policy – The current policy is to be 

  



  Timescale Action 

reviewed in line with best practice. Any changes will be 
brought to the NPF. 

 Training is being carried out on Job Evaluation. Feedback 
so far is that the process is transparent. We now have a 
refreshed complement of evaluators.  

 

9. Financial Update 

 There is an on-going, tricky budget monitoring process.  The 
Board have provided helpful advice in terms of what is 
acceptable to them.  

 The savings target for localities and teams has been set at 
2.5% 

 EMT’s position is to always put safe service delivery first.  

 All pressures have been flagged to Scottish Government 
who have supported all efforts and added into the Grant & 
Aid fund. Scottish Government has a confidence in how the 
budget process is being managed.  

 We need to move away from “Salami” style budget cutting 
and consider what do we NEED to do, based on the 
Corporate plan. We need to think about 2020/21 and our 
organisational model. How do we do our business? 

 Vacancy management provides additional challenges 
around the need to consider health and wellbeing of staff.  
SOM’s are discussing and debating with LMT’s. Support will 
be given from EMT around decision making.  

 It is important that the service is not put at risk and 
employee’s health and safety is not put at risk.  
 

  

 Date of Next Meeting: 
29 August 2017 
 

  

 


