
National Partnership Forum 

28th February, 2017 

Ochil House, Stirling 

 

 

Present: Neil Hunter (Chair) Alistair Hogg 

 Jill Richards Susan Deery 

 Paul Harkness   

  

 
1. 

Apologies:  Gillian Brown and Pamela Armstrong 
 
Neil advised that Pamela Armstrong would assume responsibility for 
supporting the National Partnership Forum and thanked Jackie Aylott 
for previous support. 

Action 
 

2. Note of Previous Meeting: 18th November, 2016 
 

 

 Agreed 
Agreed as an accurate record 

 

   

3. Matters Arising 
 

 
 

 a) Hearings Management – Over Run Hearings  
 Noted:  
  It was noted that in some areas despite reducing hearings 

sessions to two hearings, panel members were still utilising 
the full hearings session and more.   

Agreed: 

 

  Agreed that this remained an issue to be resolved through 
on-going discussions with CHS and MS would be advised 

 

NH 

 b) Partnership Development – Next Steps  
 Noted:  
  Partnership Development skills for managers remains within 

the management development programme, which will be 
delivered in future network meetings e.g. LRM/LSM/HO 

 
(c)   Corporate Plan/Corporate Parenting Plan Update 
      Noted: 

 The Corporate Plan is in its final stages of development, 
currently being reviewed against budget setting activity. The 
Business Plan is in early stages of development and will be 
circulated to NPF as it goes to the Board.  The Corporate 
Parenting Plan is one of our statutory duties so we need to 
ensure that our ambitions can be delivered within budget and 
that appropriate leads and timescales have been identified 

 
(d)    Communication Strategy and Staff Engagement 
       Noted: 

 Press and Comms Manager has provided advice on the 
strategy for the Digital Programme.   

 The Joint Digital Board with CHS is due to meet w/c 6th 
March to review the structure of the digital programme and 
its leads.  There will be three PIDS to be developed around 
core systems, technology and hardware and consolidation 
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(OD/Learning).  Core systems will be the key project in the 
first year with the other two coming on board in Years 2 and 
3.  Core systems for both SCRA and CHS, will be going to the 
marketplace seeking proposals for whole systems solutions in 
response to our business requirements, followed by a period 
of evaluation.  This will become an important 
communications exercise with staff and stakeholders. 

4.   
 CHIP Update 

The minutes outline significant representation in CHIP  
       Better Hearings 
       Noted: 
 The focus on Getting it Right in Hearings has been going at a 

sedate pace until clarity is received around the named person.  
There are three or four regional events organised up until the 
summer to take this forward. 

 The Tripartite Group has not met since 2016.  NH and Gordon 
Brechin met with Chief Social Work Officers which went well. 

 The Child Protection Improvement Programme, which has a 
small representation from SCRA, has recommended that Chairs 
of CPCs and case conferences are clearer in their 
communications around decision. 

 Elaine Adams is now in post as a collaborate learning officer 
 Permanence work continues 
 Youth justice and review of secure care and the impact on 

children and YP who have mental health conditions who are not 
supported and can’t get into secure accommodation was 
discussed.  There is a presentation in March on secure and a 
forensic look at child/adolescent mental health services.  A new 
unit in Irvine will be opening shortly. 

 
      Blueprint 
     Noted: 

 This is a detailed and in-depth, although labour intensive, 
review of the current blueprint which should support the 
system for the next 10 – 15 years.  There is a requirement 
for an internal dialogue with mangers, NPF and locality 
engagement sessions to guide what we do and our 
performance targets.   

Agreed: 

 Lisa Bennet to attend next NPF to update the group on 
developments. 

 

  

  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LB 

5. Operational Group 
      Noted: 

 

  The minimum checks and ND checklist were discussed and 
clarified expectations on pre-enveloping checks.   

 SCRA will be alert to any impacts of the pilot of seven day 
custody hearings taking place in Kittybrewster and noted that it 
would only work if it didn’t cost more for all stakeholders. 

 

  There was a light touch review of the Operational Group and 
agreement to lift the discussions to strategic level as opposed to 
representing individual locality interests. 

 NH has written to LA Chief Executive via SOLACE around secure 

 
 
 

NH 
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transmission of data via Egress.  The letter will be circulated to 
LRMS for information 

   

6. Health, Wellbeing and Staff Survey Group 
     Noted: 

 The group met in November and February 
 Dementia awareness is a focus for 2017 and UNISON have 

sponsored Dementia Awareness Training events in May 

 Mental Health Awareness Training for managers is well 
underway and by March all managers in SCRA will have been 
trained 

 Work towards the Healthy Working Lives Silver Award 
continues 

 Sickness absence remains in focus and discussion at the 
group highlighted that 48% of all absences are from Support 
Administrators of which  37% is mental health related.  This 
will be looked at in more detail 

Staff Survey 
     Noted: 

 The group have been focusing on three areas from the 2016 
survey – Learning and Development, Innovation and Pay, 
which have been analysed by role, namely 

 There is a general issue regarding reward and pay which we 
are cognisant of in developing our pay remit 

 We will focus on how we can ensure support staff can access 
learning and development opportunities 

 We will review how Reporters can influence policy, service 
redesign issues and innovations. 

 The next H&W meeting will focus on the 2017 staff survey 

 

   

7. Equalities Network Update  
      Noted  
  The Equalities Network is holding meetings around the country 

to encourage local staff to attend. 
 Each meeting has been focusing on individual protected 

characteristics, the latest of which looked at racial and 
sectarianism hate crime.  Police Scotland were in attendance to 
support the discussion. 

 There is a clear workplan and the annual Equalities Report will 
go to the March Board with a set of revised equality outcomes. 

 The theme of the staff event will focus on equalities and social 
justice – the confirmed speakers lead in these areas. 
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  Action 
 

8. HR Sub Group Update  
 Noted:  
 Susan updated on the main issues discussed at the Subgroup:  
   
 Noted:  
  A new Occupational Health Provider will be appointed from 1st 

April, 2017 – Optima Health.  A communication will be sent to 
all staff regarding transfer of records from the current to new 
provider 

 Holiday pay – v- overtime – back pay will be in March salary 
payments 

 Itrent developments – current training in place for absence 
management and learning and development.  Performance 
management training in April/May.  It was agreed that writing 
SMART objectives should be included in that training 

 Pay remit submission has been delayed whilst budget challenge 
and review is on-going – anticipated submission at the end of 
March which will impact on pay implementation timescales. 

 Seeking new membership of the HR Sub Group 
 Audit outcomes to remind managers to complete induction 

checklist. 

 
 
 
 
 
 
 
 

HR Team 

   

9. Financial Update 
 

 

 Neil provided the following update: 

 Currently heading for a small underspend in 16/17 due to 
good budgetary management from Localities which we are 
seeking to carry forward into 17/18 

 SG have contacted SCRA re short spend money which SCRA 
is hoping to maximise to take pressure off 17/18. 

 EMT are working to close the budget gap for 17/18 through 
taking some difficult decisions and with some additional 
funding provided from SG has enabled discussions to 
progress 

 Extraordinary Board Meeting on 27th February to discuss 
budgetary concerns and Board were clear on the ‘red lines’ 
that they would not consider.  UNISON were at the Board 
meeting and got an understanding of the conversations that 
had been taking place. 

 Final Challenge and Review on 6th March before submitting 
final budget paper to Board in late March. 

 Ross Mackenzie to provide update to next NPF 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RMcK 

10. Any Other Business 
 

 UNISON confirmed that they had written to the Minister to 
support SCRA in terms of funding allocation.  NH confirmed 
that he and the Chair had met with the Minister and took the 
opportunity to place the hearings system at the sharp end of 
the Ministers portfolio. 

 Noted the report from Deloitte regarding public sector pay 
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landscape and the impact on the economy 
 NH to respond to UNISON on the issue they raised on 

consistency and standardisation of processes. 
 

11. Dates for 2017 Meetings  
   
 Agreed:  
  30th May 

 29th August 
 28th November 
 

 

 


