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SCRA(JAN15)3.1 
Scottish Children’s Reporter Administration 

Minute of SCRA Board Development Day 
held on Thursday 6 November 2014 at Ochil House, Stirling  

Present: 
Board Members: Carole Wilkinson (Chair), Malcolm Dickson, Andrew Menzies, 
Andrew Miller, Bernadette Docherty, Douglas Yates, Catherine Robertson 
 
In attendance: 
Officers: Neil Hunter, Principal Reporter/Chief Executive, Maggie McManus, 
Director of Support Services, Janis McDougall (Executive Officer) 
For items 7 & 8 - 
Malcolm Schaffer, Head of Practice & Policy, Elliot Jackson, Head of Planning & 
Strategy, Ricky Mallon, Quality Assurance Manager 
 

  Timescale Action 
1. Review of Board Action Plan 

The action plan was reviewed and specific issues 
highlighted as follows: 
 
1. There is now a programme in place for Locality 

Management Teams to meet with the Board as 
part of Board Development Days. 

2. The Principal Reporter/Chief Executive and the 
Participation Officer have been invited to 
shadow the CAFCASS young people’s 
recruitment process to their Board which is 
taking place on 22 November 2014. 

3. SCRA Equalities Outcomes have been revised 
and a detailed report will be presented to the 
December Board.  There is now a Human 
Resources lead for this area of work. 

 
Issues arising during discussion: 
 The financial climate remains challenging 

and in discussions with Sponsor Team 
reference will continue to be made to (1) the 
implications of VAT charges and (2) the 
programme of efficiency savings/reduction 
in headcount already achieved. 

 A key partnership focus will be involvement 
in community planning – it is critical for 
SCRA to be “at the table” and for managers 
to understand their role and contribution 
particularly in relation to provision of 
information/data.  Sharing experiences 
among their peer group will assist Local 
Reporter Managers with development and 
promote confidence in this important area of 
work. The advent of the recent quarterly 
managers events could be one mechanism 
for this. 

 
 
 
 
 
 
 
 
 
 
 
 

NH 

 
 
 
 
 
 
 
 
 
 
 
 

Dec 14 

  



 

 2 

 
  Timescale Action 
 Agreed: 

1. The action plan continued to reflect the core 
issues for the Board. 

2. To retain this as the plan for the forthcoming 
year. 

 

  
 
 

CW 

2. Feedback from Board Member Appraisals 
 
Board Members reviewed the summary of 
Feedback from Board Member Appraisals 2013/14. 
 
Issues arising during discussion: 
 The implications of changes in the public sector 

landscape which will impact on the wider 
children’s hearings system: 

o the integrated health and social care 
agenda and the need to ensure that the 
focus on children’s services is not lost 

o the quality of relationships and 
partnerships as organisations change 
will be key to success set within the 
context of change, loss of knowledge 
and expertise 

o impact of reducing budgets across all 
sectors 

 
 Feedback from officers in terms of 

relationships/Board governance is that there is 
an appropriate balance between the level of 
support and scrutiny/monitoring. 

 
 The Senior Management Team have been 

open and transparent and where there have 
been significant/challenging/difficult issues 
these have been brought to the attention of the 
Board. 

 
 Board Member/Senior Manager links are in 

place and will be further developed. 
 
Noted: 
The areas highlighted were incorporated within the 
Board Action Plan and Board business scheduled 
in the work programme. 
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  Timescale Action 
3. 
 
3.1 

General Update 
 
Joint Session with CHS 
Noted: 
1. The agreed areas for focus 2014/15 as follows: 

 Voice of the Child 
 A Property Strategy for the Hearing 

System 
 Digital Strategy for the Hearing System 
 Information Governance/Data Security in 

the Hearing System 
 Developing agreed approaches on 

measuring outcomes for reporting 
obligations (2104 Act/feedback loop) 

 Ongoing Review of Strategic 
Partnerships. 

2. There is a clearly identified programme of work 
with CHS which is now underway. 

 
Issues arising during discussion: 
 Digital Strategy 

- there is a raft of work underway in 
development of the strategy 

- discussions have been held with other 
partners 

- this work comes under the umbrella of the 
Justice Digital Strategy 

- the strategy needs to be developed within 
the context of the wider IT issues 

- A report will be presented to the Board 
following completion of the strategy work – 
there is a clear vision which is shared by 
CHS 

- Sponsor Team have been kept up-to-date 
 

 Property Strategy 
- SCRA will take the lead on the joint property 

strategy 
- Work is ongoing nationally with CHS and 

locally with Area Support Teams – 
partnership working is key 

 
- Support National Convenor on Feedback Loop 

and Data  
- SCRA is listed one of the bodies listed as 

Corporate Parent from 2016 
- Work is underway on business plan for 2014 

in relation to SHANNARI 
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  Timescale Action 
 - UNCRC and Voice of the Child – this area of 

work is not just about reporting requirements 
and statutory duties it needs to be reflected in a 
number of work programmes to place children 
and young people at the centre of the hearing 
system and beyond.  

- Measuring outcomes – in relation to “no further 
harm” the outcome should be “not making 
things worse”. 

- Information Governance – joint group – 
SCRA/CHS has now been established and will 
provide another forum to pick up non-disclosure 
issues. 

- Partnerships – the need to develop 
relationships with SOLACE and COSLA 
particularly in relation to ensuring that the focus 
on children’s issues is not lost in among the 
changing public sector landscape. 

- SCRA continues to pro-actively support CHS 
across a variety of activities. 

 
Agreed: 
1. The timing of the next Joint Business Meeting 

to be mid-late 2015 to allow sufficient time for 
progress to be made before reporting back to 
both Boards. 

2. Progress at officer level will be monitored via 
the routine Chief Executives (SCRA/CHS) 
Liaison meetings. 

 

  

3.2 Staff Event 
 
Noted: 
1. The Programme for the staff event which 

included an input on the CMS User Interface 
Improvement Programme. 

2. The Senior Team are alert to the levels of 
representation from each locality and work in 
this area is ongoing as part of EMT Locality 
Links. 

 

  

3.3 Organisational Performance 
 
Noted: 
1. Work is ongoing to develop a revised 

organisational performance report. 
2. Data is now available at national, locality and 

individual levels. 
3. South East are showing exceptional 

performance and Fife’s data is showing 
improved performance. 
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  Timescale Action 
 4. Support is being provided to Glasgow Locality 

as a result of the complaint by a Panel Member 
which appeared in the Herald newspaper. 

 
Agreed: 
The revised performance report needs to retain a 
link to overall strategic objectives. 
 

 
 
 
 
 

Dec 14 

 
 
 
 
 

EJ 

4. Staff Engagement 
Noted: 
The revised framework for Board interaction with 
Senior team. 
 
Issues arising during discussion: 
 Prior to any locality visit it is helpful to contact 

the Senior Operational Manager (SOM) to 
notify of visit and also to allow the SOM the 
opportunity to provide a briefing 

 The Chair is currently discussing the Board 
section on the website/staff intranet (Connect) 
to build on the existing content 

 A board brief is issued to staff following every 
Board meeting (prepared by the Chair – the 
opportunity is there for all Board Members to 
write articles for Connect 

 
Agreed: 
1. The revised framework to include a reference 

that it should be read in conjunction with 
SCRA’s Framework Document. 

2. Board Members to feedback to Chair on ideas 
for raising board profile with staff, articles for 
Connect etc. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dec 14 
 
 

Dec 14 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CW/JMcD 
 
 

Board 
Members 

5. General 
Board Vacancy  - the Minister is scheduled to 
meet with the preferred candidate mid-November 
and it is hoped that an announcement will be made 
by end November. 
 
Nominations Committee – the first meeting of the 
Committee has been scheduled for January 2015.  
The Chair has prepared a note following the de-
brief meeting with Who Cares on the recent 
recruitment process involving young people.  This 
note will be presented to the Nominations 
Committee for consideration. 
 
Appeals Committee – the remit was reviewed – 
no changes were made.  It was confirmed that 
there is a requirement to have an Appeals 
Committee in place which is set up to deal with 
appeals at EMT level. 

 
 
 
 
 
 
 
 
 
 

Jan 15 

 
 
 
 
 
 
 
 
 
 

CW 
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  Timescale Action 
6. Engagement with Head Office Managers 

 
As part of the programme of staff visits, Board 
Members met with Head Office Managers. 
 
Issues arising during discussion: 
 
 Head Office staff have a governance role in 

relation to organisational requirements but the 
main focus is on supporting the front-line 
service to make best use of resources.  
 

 There is also a shared services arrangement in 
place for provision of support to Children’s 
Hearings Scotland. 

 
 The structure of Head Office has changed, 

head count significantly reduced and teams 
now work across a wider remit. 

 
 Work is ongoing in relation to financial 

planning/reward strategy – the emphasis needs 
to be on the total reward package - to date 
there has been purposeful safeguarding of the 
broader terms and conditions, but there may be 
a need for future flexibility/trade off of certain 
aspects for further efficiency.  Early 
engagement  takes place with localities around 
financial planning – this together with 
devolvement of locality budgets has assisted 
with the sense of ownership of financial issues 
both at locality and national level. 

 
 The potential to establish a reward/recognition 

scheme for staff should be explored 
 
 Communication across the organisation is 

much improved and in particular head office 
has worked hard to ensure that there are no 
duplicate requests for information.  The 
business partner model has assisted with this 
and head office teams are now more 
integrated. 

 
The Business Partner Model works extremely well 
and the creation of the senior practitioner role has 
expanded the link with head office.  There is also 
evidence that localities are sharing 
knowledge/expertise and are organising peer 
visits. 

  

  



 

 7 

  Timescale Action 
  Media issues particularly social media is a 

growing issue – the organisation like many 
others is now having to address situations 
where information is being uploaded to You 
Tube, Facebook and also recording of 
hearings. 

 
 Internal and external communications have 

been improved both at national and locality 
level.  A regular team briefing is issued and 
there is a wealth of information on Connect 
(staff intranet). 

 
 The Board acknowledged the work of the 

Comms and other support teams  in producing 
the annual report – which is all dealt with in-
house and has received positive feedback from 
partners. 

 
 There has been an ongoing programme to 

rationalise and improve the property estate 
which will be challenging given the steady 
reduction year on year on capital resources.  
The capital budget will be zero in two years’ 
time – thereafter the organisation will require to 
bid for money for specific projects in the form of 
a business case to the Minister. 

 
 Outreach Hearing Centres are a significant 

issue for SCRA.  The approach to property 
requirements has changed from 10 years ago – 
for example the layout of reception areas.   

 
 The Scottish Government direction of travel in 

relation to space standards is moving towards a 
ratio of 8 desks to 10 people – the footprint per 
individual is reducing. 

 
 The new Facilities Management Contract has 

not been without teething problems but these 
are currently being resolved and it is expected 
that the contract will realise economies of scale. 

 
 The Property Team are now located alongside 

an operational team and this has helped with 
integration across the organisation. 
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  Timescale Action 
  Weekly data lists are now circulated to staff – 

the type of data now includes detail at national, 
locality and individual level.  Data improvement 
is linked to sustainability and managers now 
have the tools to understand their own data and 
make performance improvements. 

 
 The organisation has Scottish Government 

statistics accreditation. 
 
 Information Governance is high-profile with 

scrutiny from ICO.  The establishment of an IG 
Leads Group has been successful in 
embedding information governance work. 

 
 Subject access requests received are dealt with 

centrally at Head Office – these tend to be 
complex and labour intensive. 

 
 The Practice Team provide a helpline, give 

support to localities, produce practice 
direction/guidance, maintain locality links and 
are responsible for developing and presenting 
the practice training. 

 
 It is a constant job to keep practice material 

updated alongside providing day to day support 
to the teams. 

 
 The training programme includes 40 days core 

training plus mandatory training e.g. the 2011 
Act.  

 
 Induction training for newly appointed 

Reporters has been a positive step – it acts as 
an enabling tool for the Locality Reporter 
Manager and Senior Practitioner particularly 
around consistency. 

 
 Currently there are 13 High Court cases 

underway. 
 
 The practice network is a helpful forum for 

sharing of knowledge and discussion of 
practice issues.  It also provides the opportunity 
to review any practice inconsistencies or areas 
where there is scope to perhaps to do things 
slightly differently within the agreed framework. 
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  Timescale Action 
  The Case Management System is now on a 

stable platform and the User Inter-face 
Improvement Programme between now and 
April 2015 is now underway.   

 
 The Mailbox service has been much improved 

– the backlog is now cleared and requests into 
the mailbox service are now resolved within 1-2 
days.  Recent feedback on the service has 
been extremely positive. 

 
 Staff feedback is now more positive and now 

that the system has stabilised – the next phase 
is to build up confidence both in the system and 
further training to build up confidence in the 
daily use of it.  Bespoke training is being 
offered and IT staff are out and about in 
localities providing direct support.  

 
In summary the service has changed dramatically 
over the last five years.  The Head Office (HO) 
structure is now much flatter with teams at HO 
working across remits to provide a support service 
that meets the needs of localities and the 
organisation.  The business partner arrangement 
has not only linked HO more closely with localities 
but linked teams across HO.   
 
Agreed: 
Demonstration of Connect to be arranged for 
Board Members. 
 
Board Members thanked the Head Office 
Managers for taking the time to meet with the 
Board. 
 

 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dec 14 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CW/JMcD 
 
 

7. Sustainability, Quality and Performance 
The Head of Planning & Strategy gave a verbal 
update on the Sustainability, Quality & 
Performance Programme now underway. 
 
Issues arising during discussion: 
 
 There are fewer referrals in numbers terms but 

there is now greater investigation required of 
those referrals.  

 The GIRFEC agenda will move towards more 
information being available at the point of 
referral. 

 Localities are now undertaking peer visits and 
sharing experiences/learning. 
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  Timescale Action 
 Noted: 

1. The paper detailing the National and Locality 
High-Level Performance Assessment. 

2. The focus for the Managers’ session on 2 
December will be Segment 2 of the Business 
Process – Investigation and Decision. 

 
General 
Noted: 
1. Succession planning across the organisation is 

underway and it was acknowledged that 
reducing resources mean that staff are now 
working across wider remits. 

2. A recruitment process is ongoing to recruit a 
lead IT professional to the team.  (In response 
to a question raised, it was confirmed that the 
Case Management System is well documented 
and arrangements are in place for sharing of 
knowledge/skills across the team). 

3.  The Remuneration Committee, at its 
December meeting, is scheduled to consider a 
programme of work including skills mix, 
succession planning and business continuity. 

4. SCRA is a small NDPB with a need to be 
geographically spread across the country and 
that there is a point at which it will no longer be 
possible to continue to reduce staffing levels. 

 

  

8. Business Plan 2015 Priorities 
Ricky Mallon, Quality Assurance Manager, 
summarised work undertaken to date on the 
Business Plan 2015 Priorities. 
 
Issues arising during discussion: 

 The Programme needs to be realistic and 
achievable and aligned to the commitments 
in the Corporate Plan 

 The Board welcomes the early sight of the 
draft to allow the opportunity to influence 
and endorse the direction of travel at the 
initial planning stages. 

 Where there are obvious links in actions 
listed these will be group/merged – the 
target level of individual actions is around 
25. 
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  Timescale Action 
  Specific actions in the Plan as follows: 

o Where there is an indication of a target, 
there needs to be an identified starting 
point e.g. we will increase the proportion of 
incoming electronic mail imported to CMS 
to 85% - the current position needs to be 
stated. 

o Work to simplify and streamline the 
customer charter was particularly 
welcomed 

o  Customer Focus No.5 to be re-worded to 
reflect the “offer” of a pre-hearing visit to all 
children and young people rather than 
“deliver” to all children and young people 

o Staff Survey – target to be stated for 
completion from 52% to 65% with 
appropriate communication around that  
The need also to demonstrate the 
effectiveness and use of the results from 
the last survey. 

o No.7 under Engagement – “We will recruit 
a third cohort of Modern Apprentices” – 
reference to be included to employment 
opportunities 

o No. 8 under Engagement – “We will 
implement permanence processes for 
looked after children” – this needs to be 
reworded to clarify SCRA’s contribution 
and what will be delivered. 

o No. 11 under the engagement programme 
– “We will improve the experience of the 
Hearings System for children, young 
people and parents with disabilities through 
work with partners to review our data, 
information provision, processes and 
decision making” the action needs to be 
more specific. 

o General – work with CHS in relation to 
individual participation in hearings needs to 
be visible and central and be a focus in all 
engagement and customer focus actions 

 
Noted: 
The draft Business Plan will be presented to the 
December Board meeting taking account of issues 
raised during discussion. 
 
Agreed: 
The approach being taken in formulating the 
Business Plan and that it is in alignment with 
agreed organisational strategy/priorities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dec 14 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EJ 
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Board Action Log as at January 2015 
 

Meeting Date/ 
Item 

Action Timescale Owner Comments  Status 

25/9/14 
Updates 
 

Joint  Business Meeting 
(SCRA/CHS) to be scheduled 
for Spring 2015 

Aug 15 NH Will be progressed with CHS. 
Board agreed at its recent 
Development Day timing for 
meeting to be delayed to allow 
sufficient time for progress to 
be made on action plan. 

Not yet due 

6/11/14 
 

SCRA Equalities Outcomes 
have been revised and report 
will be presented to 
December Board. 
 

Dec 14 
 

NH Feedback  on revised 
outcomes from EHRC 
reported to last Equalities 
Network in December 14. 
Revised outcomes and 
progress report to March 
Board to fit with annual 
reporting cycle.  

Revised to March 
15. 

6/11/14 Framework for Board 
Interaction with Senior Team 
– revise framework to include 
reference that it should be 
read in conjuction with 
SCRA’s Framework 
Document. 
 
Board Members to feedback 
to Chair on ideas for raising 
board profile with staff. 
 
Demonstration of Connect for 
Board Members 

Dec 14 
 
 
 
 
 
 
 
Dec 14 
 
 
 
Dec 14 

CW/JMcD 
 
 
 
 
 
 
 
Board 
Members 
 
 
JMcD 

 
 
 
 
 
 
 
 
 
 
 
 
Arrangements will be made on  
Board meeting days for any 
member wishing to see a 
demonstration of Connect. 

Complete 
 
 
 
 
 
 
 
 
 
 
 
 
Underway 
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Meeting Date/ 
Item 

Action Timescale Owner Comments  Status 

11/12/14 
Minute 25/9/14 

Chair to confirm Board lead 
for partnership 
 

Jan 15 CW Currently with Chair to 
discuss with Board 
Members 
 

Progressing 

11/12/14 
Young Peoples 
Board 

PR/CE will meet with 
National Convener, CHS to 
discuss next stage re 
Young People’s Board 
 

Jan 15 NH Will be raised at routine 
CE’s meeting (SCRA/CHS) 
in January 

Complete via CEO 
Liaison 
arrangements 

11/12/14 
Minute 25/9/14 

Report on new Bio-diversity 
duties to be scheduled for 
Board consideration 
 

March 15 EM Report scheduled into 
workplan 

Not yet due 

11/12/14 
Organisational 
Performance 
Report 

To consider the inclusion of 
a trend line to show, longer-
term, where the 
organisation might be going 
 
To include a session at 
April Board Development 
Day reviewing change in 
referrals over the last 9 
years 

March 15 
 
 
 
 
 
April 15 

EJ 
 
 
 
 
 
NH/EJ 

 Not yet due 
 
 
 
 
 
Not yet due 

11/12/14 
Organisational 
Performance 
Report 
 

The potential to link 
performance to rates per 
reporter staff to be explored 

March 15 EJ  Not yet due 
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Meeting Date/ 
Item 

Action Timescale Owner Comments  Status 

11/12/14 
Policy & 
Influencing Report 

Head of Practice & Policy to 
circulate SCRA submission 
of Age of Criminal 
Responsibility to Board 
Members and update 
provided at January 
meeting. 
 

Jan 15 MS Submission has been 
circulated to Board 
Members. 
 
Verbal update will be 
provided at January 
meeting. 

Complete 

11/12/14 
Review of Shared 
Services 

Progress report to be 
scheduled for March  Board 
Meeting 

March 15 MMcM/EJ  Not yet due 
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SCRA(Jan15)3.2 
Scottish Children’s Reporter Administration 

Minutes of SCRA Board Meeting 
held on Thursday 11 December 2014 at Ochil House, Stirling 

 
 
Present: 
Carole Wilkinson (SCRA Chair) 
Malcolm Dickson 
Douglas Yates 
Bernadette Docherty 
Anela Anwar 
Catherine Roberson 
Andrew Miller (Item 8 onwards) 
 
In attendance: 
Neil Hunter (Principal Reporter/Chief Executive) 
Maggie McManus (Director of Support Services) 
Ed Morrison (Head of Finance & Resources) 
Elliot Jackson (Head of Planning & Strategy) 
Malcolm Schaffer (Head of Practice & Policy) 
Janis McDougall (Executive Officer) 
Alistair Hogg (Senior Operational Manager) (Items 1-10) 
Tom Philliben (Senior Operational Manager) (Items 1-10) 
Donald Lamb, Performance Analyst (Item 10) 
 
Carole Wilkinson welcomed Anela Anwar newly appointed Board Member to her first 
meeting of the Board. 
 
  Timescale Action 
1. AOB 

There were no additional items of business. 
 

  

2. Apologies 
 
Apologies were received from Andrew Menzies, 
Board Member and Thekla Garland, Scottish 
Government. 
 
Andrew Miller gave apologies for the early part of 
the meeting – and joined from Item 8 onwards. 
 

  

3. Declarations of Interest 
There were no declarations of interest. 
 

  

4. Updates 
 
Douglas Yates 
 Attended the SCRA Board Development Day on 

6/11/14 and the Staff Event on 11/11/11. 
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  Timescale Action 
 Bernadette Docherty 

 Attended joint meeting with CHS, Audit 
Committees in August and November, Board 
Development Day and the Staff Event. 

 Visited teams and Stranraer and Ayrshire. 
 Had annual appraisal meeting with SCRA Chair. 
 Met with Head of Planning & Strategy and 

Performance Analyst to discuss the revised 
format for the Organisational Performance report 
to the Board. 

 
Malcolm Dickson 
 Attended SCRA Board Development Day, Audit 

Committee, Staff Event and the Practice & 
Quality Network. 

 Observed an SQA Audit Committee. 
 
Carole Wilkinson 
 Events attended as follows: 

- Inverness Locality Day 
- Session with Trainees on the Reporter 

Diploma Course 
- SCRA/CHS MSP Briefing event on the 

new Act hosted by Mary Scanlon MSP 
- Glasgow City Council Leaders Event 

Awards Ceremony 
- Children 1st Annual Lecture 
- Kilbrandon Lecture and Dinner 
- Session on the content of the Social Work 

Degree. 
 Completed two Board Member appraisals – 

Bernadette Docherty and Catherine Robertson. 
 Had two meetings with Robert Marshall, Scottish 

Government. 
 Met with the UNISON Branch Secretary. 
 Attended the Staff event, Board Development 

Day and meeting with the Minister. 
 
Catherine Robertson 
 Attended an NDPB Non-Executive Development 

event on the role of Board Members and 
included discussion on the current public sector 
landscape.  This had provided a good networking 
opportunity -  follow-up event is to be organised. 
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  Timescale Action 
5. Minute of Meeting held on 25 September 2014 

 
The minutes were agreed as a correct record. 
 
Action Log & Work Plan 
The action log and work plan were reviewed. 
 
Noted: 
1. The Chair and Principal Reporter/Chief 

Executive have met with Joe McKeown, UNISON 
Branch Secretary and, as part of that, discussion 
took place on an observer role for UNISON at 
Board meetings which was welcomed by the 
Branch Secretary.  Board Members confirmed 
that this was in line with their previous 
discussions and were welcoming of  this 
approach and the PR/CE will report back to the 
Branch Secretary. 

2. It was agreed that there should be a Board lead 
for partnership.  The Chair to confirm which 
Board Member will assume responsibility for this 
area of work. 

3. The Ministerial meeting took place on 26/11/14.  
Discussion included an update on participation 
work, the Case Management System and the 
financial pressures facing the organisation. 

4. Written Hearings Notifications – practice has now 
changed and all notifications are issued at the 
same time. 

5. Nominations Committee – the first meeting of the 
Committee will be held on 22 January 2015. 

6. Committee Membership – Anela Anwar has been 
appointed to the Nominations Committee and the 
Appeals Committee.  

7. VAT- remains unresolved. The issue of setting 
up a cost sharing group has been raised again 
with the Sponsor Team. 

8. Young People’s Board – the next stage will be to 
convene a meeting early in the New Year to set 
out a programme for development for 2015.    
The PR/CE will meet with the National Convener, 
CHS early in the New Year. 

9. A report to the Board on the new bio-diversity 
duties is scheduled for March 2015. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

By Jan 15 
 
 
 
 

By Jan 15 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Jan 15 
 

March 
2015 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

NH 
 
 
 
 

CW 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NH 
 

EM 
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  Timescale Action 
6. Chief Executive’s Report 

The Principal Reporter/Chief Executive spoke to the 
update report which detailed the wide range of 
activity across the organisation. 
 
Noted: 
1. National Partnership Forum have agreed the 

launch of new supervision framework.  The 
framework is the foundation of performance, 
early intervention, health and well-being.   

2. Zoie Montgomery’s research findings from her 
report “Research Report – How SCRA 
communicates with Children & Young People” 
are now influencing activity across all areas of 
work. 

3. The issues of stress and operational pressures 
being reported by staff remain significant and a 
key organisational priority to address. Localities 
are facing operational challenges which are 
manageable when all staff are at work but it 
becomes increasingly difficult where there is 
sickness absence and during holiday periods.  
The Executive Management Team have taken 
the position to resource areas of particular 
pressure to ensure that there is no risk to 
children and young people but this does have 
consequences for the budget – this issue is 
picked up later in the budget monitoring and 
financial plan reports. 

4. Positive feedback has been received on the staff 
event. 

5. The FOI requests received for this period were 
routine –  as previously agreed details will be 
provided in future reports for requests outwith the 
“normal” requests. 

 
Issues during discussion: 
 The operational section at the end of report is 

really helpful in understanding issues across the 
service. 

 Health and Wellbeing Survey – results were 
thought to be a  realistic picture of stresses and 
pressures people are working under.  It was 
noted that sickness absence does put an added 
pressure onto staff at work – no surprise in 
results. 

 The Management Team and the Board need to 
continue to distil the message that staff are 
valued.  Managers at local level also need to 
make sure they are acknowledging staff efforts 
and value. 
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  Timescale Action 
  The employee assistance service is promoted 

across the organisation. 
 
 Operational challenges are significant due to the 

absence of people at work either on sickness 
absence or during holiday periods. The impact of 
long-term sickness does have an impact on work 
particularly if there is a cluster in one location.  It 
also contributes to low morale within teams.  
There is now a real sense of intra/cross locality 
working with staff willing to assist other teams.   
CMS has provided the ability to move work 
around – for example Inverness have been 
providing assistance to Ayrshire. 

 
 Although some areas are facing acute pressures 

in other areas operational performance is good – 
it is very much dependant on the stability of the 
staff group. 

 
 A number of issues – survey results, 

performance, workforce and financial planning 
are all inter-linked and need to be cross 
referenced as the Board determines resources 
and financial planning for the organisation.    

 
 Short-term planning within the organisation is 

effective but there is a need to promote longer-
term planning to equalise workload across the 
organisation.  The workloading exercise linked to 
the workforce profile will assist with this and also 
with the planned reduction in staffing numbers. 

 
 Staff grievances are in the main in relation to 

behaviours rather than workload pressures. 
 
 The organisation via the Health and Wellbeing 

Group has encouraged more open discussion 
about and acknowledgement of stress in the 
workplace.  The Board are concerned about the 
stress levels within the organisation and noted 
the work underway to address these issues.  The 
Chair will reinforce this in the routine Board brief 
to staff and reference that resourcing and 
capacity issues contribute to the overall picture 
of staff well-being. 

 
 The staff event had been positive and on the 

whole successful – the event evidenced that the 
organisation has moved forward in the last year. 
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7. 2014/15 Budget Monitoring 

 
The Head of Finance and Resources introduced the 
report which provided a summary of SCRA’s 
financial position for the year to October 2014 and 
forecast for the full year 2014/15 based on 
September 2014 data. 
 
Noted: 
1. The revenue budget is currently forecast to be 

£244k overspent.  The Executive Management 
Team will oversee an options appraisal exercise 
with the objective of reducing the revenue 
forecast overspend by up to £150k by March 
2015. An update will be provided to the Board in 
January 2015. 

2. The capital budget is currently forecast to be £2k 
underspent. This is dependent on a number of 
key assumptions: the Lerwick and Stornoway 
projects can be progressed this year, the 
extended minor works programme is complete 
by March 2015, the Perth capital receipt is not 
realised this year with works on the replacement 
Perth building starting in 2015/16 and target 
milestones for Benefits Realisation Programme 
and Fit For Us projects are met.   

3. Scottish Government has indicated there are no 
additional resources available. However SCRA 
has been encouraged to have projects identified 
in the unlikely event that any in year resources 
do become available. 

 
Issues arising during discussion: 
 
 The minor works programme is progressing 

reasonably well.  Arrangements are underway for 
the teams at Hamilton House to integrate onto 
one floor of the building. 

 
 Lerwick – arrangements are being made to 

confirm there will be no restrictions on any sub-
let of the property by SCRA. 

 
 VAT issues – the option of a costing sharing 

group is being explored. 
 
 Capital Budget – although the assumption is zero 

flexibility to carry forward underspends, a regular 
dialogue is being maintained with Sponsor Team 
and it may be that any underspend can be drawn 
down and carried forward. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Jan 15 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

EM 
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 Agreed: 

1. To cap the revenue forecast overspend at £100k 
and so reduce the overspend by up to £150k to 
mitigate against a significant impact on the 
2015/16 revenue budget. 

2. To agree the following strategy to reduce the 
forecast revenue budget overspend: 

3. The Senior Operational Manager for East and 
Central Scotland will consider options to reduce 
the Area forecast by between £50k and £75k and 
report to EMT in December 2014.  

4. The Senior Operational Manager for North West 
and HO budget holders will consider options to 
reduce expenditure by a similar level.  

5. Total reductions of £150k would bring the 
forecast revenue budget overspend to a more 
manageable level by the year end reducing the 
likelihood of an impact on 2014/15 revenue 
budget planning.  

6. EMT decisions on actions to reduce the forecast 
revenue outturn will be reported to the Board in 
January 2015.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Jan 15 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EM 

Andrew Miller, Board Member joined the meeting during discussion on Item 8 – 
Financial Plan Update. 
 
8. Financial Plan Update 

 
The Head of Finance & Resources spoke to the 
report detailing the updated Financial Plan 2014/15 
to 2016/17. 
 
Noted: 
1. A balanced 2015/17 revenue budget plan would 

be achievable based on: 
 Revenue overspend in 2014/15 capped at 

£100k. 
 The December 2013 confirmation of flat cash 

revenue for 2015/16. 
 A funded and successful VR/VER programme 

as outlined (see item 9) 
 Additional support in 2015/16 for increased 

pension costs (or a lower increase in pension 
costs) and the VAT charge on SCOTS 
services. 

 A flat cash revenue settlement for 2016/17. 
 Additional support in 2016/17 for the removal 

of discount for opted-out pension schemes.  
 Benefits Realisation Programme delivering 

savings of £375k in 2016/17.  
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 2. A consolidated 2015/16 revenue budget will be 

prepared by Finance in December 2014 and this 
will confirm the extent of the revenue budget gap 
to be addressed in Challenge and Review. In 
relation to capital projects draft plans for 2015/16 
and 2016/17 will be presented to the Board in 
January 2015. 

 
Issues arising during discussion: 
 Scottish Government Directorate Finance 

Manager attended the recent  finance 
accountability meeting and has indicated he will 
assist as far as possible SCRA to achieve GIA 
baseline level of £20.8m. 

 
 If, as expected, the GIA levels continue to remain 

static/decrease and the organisation has to 
reduce its headcount then the impact of 
reductions will be assessed and that assessment 
will inform the choices to be made around what 
elements of the service currently provided, the 
organisation may have to  choose not to do. 

 
 The workforce exercise underway will inform the 

shape and format of the workforce needed for 
the Reporter Service.   

 
 The Board are concerned about further 

reductions in headcount in terms of impact on 
the service and for the impact on staff at the 
frontline – the health and well-being survey has 
signalled up staff feeling stressed about 
workload and lack of resources. 

 
 The next round of VR/VER will focus on Head 

Office and Managers – not Reporters/Support 
Staff – for the coming year it has previously been 
agreed to protect the front-line in this way. 

 
 The workloading exercise will inform decisions 

about the right profile for the workforce and it is 
important to focus on the profile and shape 
rather than focus on head count.   

 
 The total reward package for staff needs to be 

emphasised rather than just the paybill element. 
 
 The financial plan will be updated as required 

with reports scheduled for January and March 
2015. 

 
Agreed: 
To approve the updated Financial Plan 2014/15 to 
2016/17. 

 
 
 
 
 

Jan 15 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Jan & 
March 15 

 
 
 
 
 

EM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EM 
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9. Annual Workforce Report 

 
The Director of Support Services introduced the 
annual workforce report. 
 
Noted: 
1. The composition of the current workforce. 
2. The key principles underpinning the workforce 

report are: partnership working, recruitment and 
selection, pay and reward, performance 
management, equalities and ensuring a healthy 
workforce. 

3. SCRA clearly recognises that in order to achieve 
its strategies outlined in the Corporate Plan 
2014/17, it is important to put the workforce at 
the heart of SCRA.  Workforce Planning is 
fundamental to the success of SCRA  in 
achieving its objectives particularly given the 
severe budget restrictions over the next 12 – 18 
months. 

4. SCRA’s priorities over this period will be to 
continue to review new structures and ways of 
working that meet the needs of our service 
delivery whilst maximising organisational 
performance and efficiency, ensuring that SCRA 
has a workforce that will respond to the demands 
of service delivery both in the short and longer 
term. 

5. The workforce plan will be reviewed regularly, in 
partnership, to ensure its continued viability. 

6. Outputs have been recorded that will improve 
current issues and build stronger foundations to 
support future workforce planning. 

 
Issues arising during discussion: 
 The Equalities Network have picked up the 

issues of the gender profile of the organisations 
and the women into leadership programme.  

 Recording of diversity statistics is elective and 
regular communication needs to continue to 
effectively encourage staff around the completion 
of surveys – the organisation needs to 
demonstrate and evidence to staff the 
importance/usefulness of their completion. 

 There is further work to do in relation to the 
diversity profile of the organisation and this will 
be progressed via the Equalities Network. 
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  Management Intervention on Sickness Absence 

– there is active management of sickness at 
locality and senior management level.  There are 
trigger points in the process and the business 
partners link directly with local managers. A 
return to work interview takes place after a 
sickness absence. 

 It is important for staff to see that there is 
effective management of absence both a locality 
and senior management level. 

 There is a formal policy re accumulated 
absences but each case is looked at on an 
individual basis. 

 The workforce profile is challenging in terms of 
meeting operational needs – historically requests 
for flexible working have been accommodated 
but there needs to be a balance between 
individual needs and those of the organisation. 

 Within the devolution framework we have a suite 
of roles and localities have a choice around that 
on how to use vacancies – e.g. development of 
the reception role in Glasgow and Edinburgh. 

 
Agreed: 
The priorities and areas of focus contained within 
the workforce report for the next 18 months. 
 

  

10. Organisational Performance Report 
 
Donald Lamb, Performance Analyst joined the 
meeting for this item. 
 
The Head of Planning & Strategy introduced the 
report with Bernadette Docherty Board Member and 
the Performance Analyst expanding on the detail of 
the work undertaken to revise the format of the 
report. 
 
Noted: 
1. The Organisational Performance Report has 

been redeveloped in line with feedback from the 
Board.  This aims of this work were to:  
• present a more concise report; 
• improve focus on key aspects; 
• standardise reporting through the 

organisation; and 
• deliver a visually more accessible product. 
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 2. A prototype report was developed based on a 

balanced scorecard approach with information 
divided into four quadrants: 
 Services to Children and Young People; 
 Workload; 
 Resources; and 
 Corporate Governance. 

3. Consultation on the prototype report took place 
with two Board members (Bernadette Docherty 
and Andrew Menzies) to review the proposal and 
considered four key questions: 
 Are these the correct indicators and at the 

right level for the Board to consider; 
 Are you content for us to build a prototype 

OPR based on the structure outlined above; 
 What level of commentary if any is required; 

and 
 Do the Board need to see any locality level 

information? 
4. Following feedback from the Board members the 

undernoted changes have been made: 
 Changes to the indicators included in the 

report, including new indicators and some 
moving between the tiers; 

 The use of midpoints to measure changes in 
working days from receipt to disposal; and 

 The continued support for including locality 
measures, but more than this, changing 
counts to be reflective of child population to 
allow a greater read across between 
localities. 

 
Issues arising during discussion: 
 The Board are supportive of the balanced 

scorecard approach. 
 To consider: 

o  the inclusion of a trend line to show, longer 
term, where the organisation might be going 

o pulling together the financials into one 
quadrant 

o showing a breakdown of the types of referrals 
o Participation measure – to measure receipt of 

the number of “All About Me” forms returned 
 There is now a better balance between 

operational/locality and corporate governance 
information. 

 To include a session at the April Board 
Development Day on reviewing the change in 
referrals over the last 9 years 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

By Mar 15 
 
 
 
 
 
 
 
 
 

April 15 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EJ 
 
 
 
 
 
 
 
 
 

NH 
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 The Quarter 2 Organisational Performance 

Report 
Noted: 
1. Work on the sustainability, quality and 

performance programme continues. The overall 
aim of the programme is to deliver an improved 
service to children, young people and their 
families and to restore our reputation with our 
partners using a mix of qualitative and 
quantitative data to measure our impact.  

2. The follow-up event to the launch on 22 August 
was held with managers at the Dunblane Hydro 
on 2 December. This reviewed the positive 
progress seen in segment 1 which is from the 
point of receipt of referral to Reporter 
assessment and the grounds added. Most 
localities have made significant progress in 
performance with the aim of meeting their 
individually set targets by March 2015. Segment 
2 covering the period from the referral being 
assessed to the final Reporter decision, 
incorporating work with partners, was launched 
at this event. Locality teams have been tasked 
with providing improvement measures and 
targets around this measure by early January 
2015. 

3. A revised Supervision Framework is in the final 
consultation phase. This supports the work that 
is taking place in the above programme. 
Successful supervision is seen as crucial to the 
success of the organisation. Some of the main 
changes to the existing policy are to add in a 
health, wellbeing and support element and a 
consultation element to make sure people are 
aware of key strategic policies and 
developments. 

4. SCRA’s annual Staff Conference took place on 
the 11 November. At this event a Senior 
Operational Manager presented an update on 
SCRA’s performance in the context of the 
sustainability, quality and performance 
programme. The purpose of this session was to 
raise awareness across the wider staff group of 
the collective need to look at different/new ways 
of working. Feedback on this session included 
potentially moving to more flexible working 
arrangements and linking back objectives to 
improved outcomes for children and young 
people. 
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 5. Performance on decision making within 50 

working days and scheduling Hearings within 20 
working days has remained poor. Clearing 
backlogs as part of the sustainability programme 
is adding additional pressure on the 50 day 
target as more old cases are decided and the 20 
day scheduling target when grounds are taken to 
Hearing. Both these targets are appearing 
unachievable for 2014/15, but the work taking 
place on locality improvement trajectories will lay 
the foundations for stronger overall performance 
in 2015/16. 

6. The current forecast revenue overspend of 
£244k (1.2%) incorporates the savings target 
shortfall which reflects the fact that operational 
staffing pressures in most localities are proving 
very challenging. EMT will review all options for 
in-year revenue savings, particularly vacancy 
management, and will make decisions in 
December 2014. 

7. The first run of the organisation wide workload 
summary took place during September. Over 
8,200 hours of individual effort was captured 
which equated to over 40% of organisational 
time during the period. The information returned 
has been profiled to show where the major areas 
of effort are being undertaken by SCRA. National 
information with locality splits of this work will be 
taken to and discussed at locality meetings 
during December and January. 

 
Issues arising during discussion: 
 Discussion is ongoing with Sponsor Team 

around reviewing targets. 
 There is still considerable variation between 

localities in terms of performance – the recent 
Managers’ event generated ideas on improving 
performance and there is a suite of interventions 
in place across localities. 

 The potential to link performance to rates per 
reporter staff to be explored. 

 The performance report provides valuable 
information for partners and for SCRA to 
contribute to children’s services planning 
agendas. 

 
Agreed: 
1. To approve the prototype Organisational 

Performance report for ongoing use. 
2. To approve Quarter 2 Organisational 

Performance Report 2014/15 covering the period 
1 July to 30 September 2014. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mar 15 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EJ 
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11. Annual Health & Safety Update 

The Director of Support Services introduced the 
report detailing health and safety activity. 
 
Issues arising during discussion: 
 Although staff do report violent incidents there is 

an under-reporting of incidences of verbal abuse 
which is due in part to staff seeing this as “part of 
the job”. 

 There is a raft of work underway in relation to 
mental health training and current work on 
reduction of violent incidents. Health and Safety 
policy review is now routine and/or cyclical. 

 
Noted: 
The continued management of health and safety 
risks within the organisation and the adequate level 
of resource committed to this purpose. 
 

  

12. Overview of Policies Annual Report 
The Principal Reporter/Chief Executive spoke to the 
report which provided an overview on policies and 
activity undertaken during the period from October 
2014 to December 2014. 
 
Noted: 
1. The programme of policy review undertaken in 

2013/14. 
2. All SCRA policies are routed via the Partnership 

Forum for consultation. 
 
Issues arising during discussion: 
 Accreditation Policy had been revised. Training 

and professional development  opportunities for 
all staff are important particularly against a 
backdrop of financial constraints for salary 
increases. 

 There is a waiting list of staff for the Reporter 
Diploma training. 

 
Agreed: 
1. To continue with the previously agreed approach 

that policies which set direction, require specific 
high-level scrutiny and governance 
arrangements or are of a novel/controversial, 
public interest nature will be routed via the 
Board, with others devolved as previously 
agreed. 

2. The review schedule for policies for 2015 as 
detailed in the report. 
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13. Influencing Report: 1 January 2014-1 December 

2014 
The Head of Practice & Policy introduced the report 
which detailed key areas where SCRA had been 
able to be influential and apply its professional 
expertise, data and research to particular issues at a 
national level. 
 
Issues arising during discussion: 
 Although “on the ground” human trafficking is not 

a significant issue for SCRA there is a debate 
around the appropriateness of children subject to 
trafficking being automatically referred to the 
Reporter. 

 
 The Children’s Hearings (Scotland) Act 2011 - 

the Board supports the position in relation to 
include a provision empowering the Scottish Civil 
Justice Council (SCJC) to make rules of court 
which would prevent a Relevant Person from 
personally questioning a child or other 
vulnerable witness. This reflects similar 
provisions that exist in the criminal courts. The 
power was included in the Act at SCRA’s 
request. However, the SCJC has raised a 
number of questions, including whether existing 
Rules are adequate to cover the situation and if 
there are ECHR issues in relation to Article 6. 
SCRA is working with Scottish Government 
colleagues to respond to these questions and to 
persuade the SCJC to take action and make the 
Rules necessary for implementation of these 
protections. 

 
 The Scottish Government is considering making 

provision to amend the law relating to the 
Minimum Age of Criminal Responsibility 
(MACR). SCRA has been part of a working 
group that has assisted with the early part of that 
consideration and has also been given advance 
sight of a discussion paper setting out the 
different alternatives and the Scottish 
Government’s preferred option. SCRA has taken 
a view to be supportive of raising the MACR to 
12 and will engage with discussions on that basis 
and with a children’s rights focus at the heart of 
our involvement. 
 
The Board discussed the SCRA response and 
after lengthy debate endorsed the SCRA 
position. 
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Noted: 
1. The range of activity undertaken covering the 

period 1 January 2014 to December 2014. 
2. The Head of Practice & Policy will circulate 

SCRA’s submission (as agreed by the Board) on 
the Minimum Age of Criminal Responsibility to 
Board members and an update will be provided 
at January Board meeting. 

 
Agreed: 
The MACR is a significant issue for SCRA and it will 
be important for the Board to ensure that the 
Minister is aware of SCRA’s agreed position. 
 

 
 
 
 
 
 
Jan 15 
 
 
 
 
 
- 

 
 
 
 
 
 

MS 
 
 
 
 

CW 
 

14. Risk 
 
The Principal Reporter/Chief Executive spoke to the 
report which provided an update to the Board on the 
Strategic and Operational Risk Registers. 
 
Noted: 
1. The Risk Registers were reviewed in detail by 

the Audit Committee at its meeting on 20 
November 2014. 

2. The risks across both registers focus on the on-
going challenges in the delivery of a safe and 
effective service at a time of continued change 
and introduction of new working methods.  This 
includes significant financial constraint and 
resource availability including issues of training 
and gaining new knowledge of technical and 
legal processes, capacity resulting from new 
demands and a reducing headcount and on-
going issues CMS performance and 
familiarisation.   

3. The most recent review of the registers indicate: 
o Operational capacity for safe and effective 

service delivery remains the significant risk 
with subsequent upward pressures.  A full 
revision of actions and timescales has been 
undertaken with advice from the Operational 
Group. 

o Risks on lapsed orders, provisions of 
operational data to partners and access to 
historical case information have been 
removed from the Operational Risk Register 
as sufficient progress has been made in 
managing these risks. 
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 o Service plan and business model (linked to 

operational capacity) continue to show as 
high risks.  The current actions are thought to 
be adequate but require more time to 
sufficiently apply.  Ownership of this risk has 
been amended to show Senior Operational 
Managers as lead, supported by other EMT 
Members. 

o Strategic Risk 2 – Medium term ability of 
CMS to support effective operations - is 
expected to trend as a stable risk in the next 
quarterly review. 

o Efficiency plan and delivery of sustainable 
budget are inextricably linked to operational 
capacity risks and are therefore showing a 
continued upward trend. 

4. Board Members are satisfied with the key 
mitigating controls, actions and timescales 
detailed in both registers.  

 
Agreed: 
To approve the Strategic Register and note the 
Operational Risk Register. 
 

  

15. Shared Services Review 
The Head of Planning & Strategy spoke to the report 
which provided an update on the review of the 
shared service provision. 
 
Noted: 
The existing shared services agreement concludes 
on 31 March 2015 and the Chairs and Chief 
Executive Officers of SCRA and CHS have 
approved the terms of reference for a review of the 
service ahead of any proposed new arrangement.  
Issues arising during discussion: 
 CHS have reported that they derive value for 

money from the shared services arrangement 
and there is overall satisfaction from the team on 
the breadth, scope, quality and support provided 
within the agreement.  

 SCRA has also received a positive internal audit 
report on shared services. 

 
Agreed: 
To approve SCRA’s officers to explore options with 
Children’s Hearings Scotland to build a bespoke 
approach to the delivery of corporate shared 
services between the two organisations and to 
report back on progress in March 2015. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mar 15 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MMcM/EJ 

16. Date of Next Meeting: Thursday 22 January 2015   
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SCRA(JAN15)3.4 
Scottish Children’s Reporter Administration 

 
 

Minutes of SCRA Audit Committee 
held on Thursday 20th November 2014 at Ochil House, Stirling 

 
 
Present: Andrew Menzies (Chair) 

Bernadette Docherty 
Catherine Robertson 

 
In Attendance: Carole Wilkinson, SCRA Chair 
 Neil Hunter, Principal Reporter/Chief Executive 
 Maggie McManus, Director of Support Services 
 Ed Morrison, Head of Finance & Resources 
 Malcolm Schaffer, Head of Practice & Policy (Items 1–7.5) 
 Elliot Jackson, Head of Planning & Strategy (Items 1-9) 
 Janis McDougall, Executive Officer 
 Jackie Aylott, Personal Assistant 
 
Internal Audit (Scott Moncrieff) 
Stewart Brown 
 
External Audit (PricewaterhouseCoopers) 
Joanne Brown, Claire Connor 
 
 
 
 
  Timescale Action 
1. AOB 

There were no additional items of business. 
 

  

2. Apologies 
 
Apologies were received from Malcolm Dickson, Audit 
Committee Chair and Robert Mackenzie, Scott Moncrieff. 
 

  

3. Declaration of Interests 
There were no declarations of interest. 
 

  

4. Minute of Meeting held on 21st August 2014 
 
The minute was agreed as a correct record. 
 
Action Log & Workplan 
 
The action log and workplan were reviewed. 
 
Noted: 
Developing SCRA’s approach to Risk Management –  
Work  is currently underway with internal audit and 
officers and it was agreed to delay consideration of the 
report to the February meeting. 

 
 
 
 
 
 
 
 
 
 
 

Feb 15 

 
 
 
 
 
 
 
 
 
 

Scott 
Moncrieff 
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  Timescale Action 
6.1 Case Information & Non Disclosure Breaches Q2 2014/15 

 
  

 The Head of Practice & Policy spoke to the quarterly report on 
the numbers of reported incidents of breaches of case 
information and non disclosure orders. 

  

    
 Issues arising during discussion   
  The figures for the 2nd quarter reflected a significant drop 

in case information breaches. 
  

  A tripartite project between SCRA, Social Work and 
CELCIS has been set up to consider improving decision-
making and preventing/reducing case information 
breaches. 

  

  Committee members welcomed the establishment of a 
joint working group with CHS to review information 
governance and information security risk issues. 

  

  There will be an opportunity to minimise the amount of 
references to names and addresses in reports via work 
underway on the development of national standards for 
the contents of a child’s plan.  

 The principles paper previously seen by the Committee 
has been adopted by CHIP, will be trialled in Glasgow 
and may influence reduction. 

 The current quarter has seen a rise in Glasgow of non-
disclosure breaches.  The Head of Practice & Policy is 
attending a meeting later today (20/11/14) to review the 
breaches. 

 

  

 Noted:   
 1. Twelve non disclosure order breaches were reported and 

these occurred in 10 incidents.  Ten were breaches of 
hearing orders and 2 of Rule 9 or 16.   

  

 2. Five of these breaches were caused by SCRA.  Seven 
were caused by social work, health, court and solicitor. 

  

 3. One of the 12 non disclosure breaches was assessed as 
high risk, 2 as medium risk, one as low-medium risk, 6 as 
low risk and 2 as no risk. 

  

 4. In 7 of the non disclosure order breaches it was the child’s 
information that was disclosed, in 3 the foster carer’s 
address and in 2 the child’s mother’s/relevant persons 
address.  Two cases involved adoption/permanence 
proceedings. 

  

 5. There were 10 breaches of case information caused by 
SCRA in Q2 2014-15, a further 3 breaches were reported 
that were caused by other agencies – safeguarder, agency 
worker, police.  This is a lower number than that reported in 
previous quarters. 
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 6. One case information breach was assessed as high risk to 

`others’ and to SCRA.  In 3 cases there was a medium risk 
to the child and in two of these the risk to `others’ and 
SCRA was also assessed as medium risk.  In 8 cases there 
was assessed to be low risk to the child’s placement. 

  

 7. Closure of the report of the breach is an important part of 
managing risk.  Six of the 13 case information breaches in 
Q2 2014-15 have been reported (to date) as being closed. 

  

    
 Agreed:   
 1. To include a high risk case study in the next monitoring 

report. 
 

Feb 15 MS 

6.2 ICO Action Plan Update 
 

  

 The Director of Support Services spoke to the report, advising 
this was the second progress update on the agreed ICO Action 
Plan. 
 

  

 Issues arising during discussion:   
  There has been good progress made across all the 

actions and these are being monitored to ensure 
compliance/implementation. 

  

  Further discussions will take place with the ICO in 
relation to the recommendation to retain a of a log of all 
records which have been destroyed. 

  

  The recommendation in relation to “marking of Panel 
Papers” was fully discussed at the IG Leads Group and 
the decision was taken on professional grounds not to 
implement the recommendation. 

 

  

 Noted:   
 1. The first progress update reported that of the 24 actions 

due for completion during the period May to September 
2014, three had revised timescales.  Progress on these is 
as follows: 

 

  

  Action A15 and B2 relate to revision of the Records 
Management Policy – this work was undertaken by the 
end of July (the original timescale) but the 
implementation date was amended to August 2014 due 
to timing of the first available Executive Management 
Team following completion of the work.  These actions 
are now complete. 

 
. 
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  Action C12 is in relation to completion of the new IG e-

learning modules and provision for refresher training at 
regular intervals.  The e-learning module is in place and 
refresher training has been taking place over the last few 
months. The original implementation date was June 2014 
and this was revised to September 2014.  

 

  

 This action is expected to be complete by November for 
the IG e-learning module and December for the refresher 
training.  The combined implementation date has been 
revised to December 2014. 

 

  

 2. There are three actions which were reported as being on 
schedule for a September 2014 completion date now 
showing revised timescales: 

 

  

  Action A22 – ensure that there is a clearly documented 
process for checking panel papers prior to despatch.  
Once agreed this standard operating procedure must be 
adopted by all locality offices, published on the intranet 
and actively promoted to staff.  Original timescale 
September 2014 – revised implementation date March 
2015. 

 

  

 A paper detailing the process to be adopted has been 
approved by the Locality Information Governance Leads 
Group on 27th August 2014. 

 

  

  Action A23 – ensure that there is a clearly documented 
process for staff to follow when taking documents 
containing personal data out of the office.  This must 
include procedures for ensuring documents kept at home 
are adequately secured.  Once agreed, this standard 
operational procedure must be adopted by all locality 
offices, published on the intranet and actively promoted 
by staff.  Original timescale September 2014 – revised 
implementation date January 2015. 

 

  

 This process will be contained within the Case 
Information Policy which will be revised by end 
December 2014. 

 

  

  Action B19 – SCRA should expedite the change to using 
tamperproof envelopes for all case papers being sent by 
post to ensure there is no diminution in the security of 
case papers sent out. Original timescale September 
2014 – revised implementation date January 2015. 
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  Timescale Action 
 The procurement process for tamper-proof envelopes is 

underway. 
 

  

 3. The six-monthly progress report will be sent to the ICO in 
December 2014 and an update provided to the Audit 
Committee in February 2015. 
 

Feb 15 MMcM 

    
7.1 Quality Assurance Report on Case Sampling on Pre-

Hearing Processes & Practice 
 

  

 The Head of Planning & Performance spoke to the report which 
detailed the findings of the case sampling exercise on pre-
hearing processes and practice together with  the management 
action plan. 
 

  

 Issues arising during discussion   
  Within the empowerment framework localities self-select 

cases for sampling.   
 CMS is the prime recording tool for information.  The 

purpose of the ‘Blue Book’ is solely to keep the reports of 
proceedings from hearings.  It is kept within a larger 
paper file. 

  

    
 Noted:   
 1. The scope of the exercise was to review performance in 

relation to: 
  

  Timescales around provision of notification of hearing 
to children and families; 

  

  Pre-hearing panels; and   
  Information provided to panel members   
 2. The sample was drawn from cases where a hearing had 

been notified, the papers had been sent out, but the hearing 
had not yet taken place. Only reviews and grounds 
hearings with `standard’ timescales were included in this 
exercise.  The timescale for completion of the exercise was 
between 17th September and 7th October. 

  

 3. In nearly 92% of cases the minimum statutory timescale 
was met in the provision of notification of hearings to 
relevant persons.  `Late’ written notice was given in 8% of 
cases.  It is important that Locality Managers regularly 
monitor the timescales in which they are providing 
notification to ensure sufficient notice is provided to parties 
attending hearings. 

  

 4. It is recommended that the following matters are referred to 
the Head of Practice & Policy and that a communication is  
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  Timescale Action 
 issued to staff reiterating their responsibilities in relating to 

the following: 
  

  The need to ensure that staff continue to follow the 
practice of preparing and producing notifications on 
the same day. 

  

  The purpose of and need to ensure that the `blue 
book’ contains accurate and up to date information 
at every hearing; 

  

  The need to ensure that there is a double check of 
hearing papers where the case is subject to non-
disclosure measures; and 

  

  The requirement in relation to checking of hearing 
papers before they are distributed. 

  

 5. The Quality Assurance Manager will provide feedback to 
the relevant Locality Reporter Manager on the five cases 
where the reviewers considered that a PHP should have 
been held. 

  

 6. A further case sampling exercise in relation to the above 
should be considered in the 2016-17 Quality Assurance 
Programme. 

  

    
 Agreed:   
 1. To note the findings of the case sampling exercise and 

approve the management action plan. 
  

    
7.2 Lapsed Orders 

 
  

 The Head of Practice & Policy spoke to the report which 
provided an update on the progress and actions taken since 
August 2014. 

  

 Issues arising during discussion:   
  One further lapse of interim order has occurred with no 

danger caused to the child. 
  

  A warning flag has been added to CMS which will alert 
staff 28 days prior a lapse of supervision order. 

 The situation in relation to lapsed orders will be kept 
under review. 

  

    
 Noted:   
 1. In August 2014 a report was given to the Audit Committee 

which indicated that there had been a rash of lapsed orders 
– 33 in total – over the last year.  The report detailed 
actions taken/planned and the Committee requested a 
progress report to its November meeting. 

  

 2. Since the last Audit Committee, there has only been one 
lapsed order in SCRA.  This occurred in Ayrshire and 
related to an interim order where a child was residing with a 
grandmother.  The lapse was not seen as placing the child 
at any risk and as a court application was in process the 
reporter had the opportunity to ask for a further order if 
required. 
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  Timescale Action 
 While this incident has served as a reminder to the team of 

the importance of keeping records up to date, their record 
keeping for interim orders is normally robust and no further 
action was required in relation to their systems. 

  

 3. CMS has been changed to incorporate a warning flag that 
will appear when a compulsory supervision order is within 4 
weeks of lapsing. 

  

 4. All support staff have received a day’s training on the Act, 
CMS and recording.  It is hoped to proceed with something 
similar for reporters in the new year. 

  

 5. The hearing checking guidance issued at the end of June 
2014 is being further reviewed by the National Users 
Group. 

  

 6. The Head of Practice and Policy will continue to link with 
locality managers in relation to actions taken on cases 
where orders have lapsed to ensure protective measures 
are taken where necessary. 

  

 7. It is hoped that the lapses which were previously reported 
were as a result of a combination of CMS and legislative 
change and that subsequent remedial action has ensured 
no repeat. 

  

 8. Any further lapses will be reported within the Operational 
Performance Report and should there be any significant 
numbers, this will be the focus of a separate report to the 
Audit Committee. 

 
Agreed: 

  

 1. A report to be prepared for the Audit Committee if there is a 
recurrence of more than three lapses of supervision orders 
within any six month period. 

 

  

7.3 Sustainability, Quality & Performance 
 

  

 The Head of Planning & Strategy spoke to the report updating 
on the progress of the sustainability, quality and performance 
programme. 
 

  

 Issues arising from discussion   
  The programme has now been running for 6 months with 

good locality engagement and ownership.  
 Segment 1 is now completed – localities are now out-

performing the improvement targets (these targets were 
set by localities themselves). 

 The Managers’ Event scheduled for December will focus 
on Segment 2 and share information and learning from 
Segment 1. 

 Performance management information on all key 
segmentation indicators is issued weekly and monthly to 
localities. 
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  Timescale Action 
  An exercise to record all operational workload activity 

across Scotland over a two week period concluded in 
September.  There was a 42% take up and 8200 hours 
of Reporter and Support staff activity is currently being 
analysed.  The statistics will provide data to aid localities 
in the deployment of resources and potentially a review 
of practices and policies.   

 
 There had been a debate about whether the exercise 

should be mandatory or elective and the decision was 
made that it should be elective.   As with staff surveys 
etc the need to evidence and demonstrate  to staff the 
value of participating in exercises such as this was noted 
and in particular to visibly link the findings with  resource 
and financial planning. 

 

  

 Noted:   
 1. The Audit Committee requested an update on the 

sustainability, quality and performance (SQP) programme 
at their meeting on 24th August 2014.   

  

 2. The overarching leadership and governance for the SQP 
programme is provided by the Change Board, which the 
PR/CEO chairs.  The National Partnership Forum is a key 
stakeholder and they are represented on the Change 
Board. 

  

 3. The programme milestones are:   
  implement phase 1 of the user interface programme – 

November 2014; 
  

  SCRA managers event – December 2014;   
  Launch locality balanced scorecard – December 2014;   
  Draft business plan 2015/16 (including SQP deliverables) 

to the Board – December 2014; 
  

  Draft digital strategy to the Board – January 2015;   
  Localities to submit 2015/16 improvement targets – 

January 2015; 
  

  Business plan 2015/16 to the Board for approval – March 
2015. 

  

    
 Agreed:   
 1. To note the progress of the sustainability, quality and 

performance programme and that future programme 
progress reports are provided to the Board. 

 

- EJ 

7.4 Quality Assurance Report on Case Sampling Action Plan 
 

  

 The Head of Planning & Strategy introduced the report by 
providing an overview of the progress of actions arising from 
the case sampling exercise. 
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  Timescale Action 
 Issues arising during discussion   
    
  The organisation has made significant progress in 

development of the Quality Assurance Programme with 
ownership now sitting at locality level (although it was 
acknowledged that there will always be small pockets of 
resistance). 

 The consistent message is that quality assurance is part 
of a range of management responsibilities. 

 Feedback on case sampling needs to clearly set out the 
value of the exercise and how the QA Programme feeds 
into consistent application of improvement in day to day 
work. 

  

    
 Noted:   
 1. The Quality Assurance Work Programme for 2014/15 was 

approved at the May 2014 Audit Committee.  This included 
four case sampling exercises that would be conducted 
between May 2014 and March 2015. 

  

 2. The RAG status of outstanding actions as detailed in 
Appendix 1 to the report. 

  

 3. A number of areas for improvement in the action planning 
and follow through of actions arising from case sampling 
exercises have been identified including: 
 It is important that Practice & Quality Network members 

fully engage in the process of reviewing the findings from 
case sampling exercises, to enable the Head of Practice 
& Policy/Senior Operational Managers to complete the 
management response and draw up the action plan. 

 The actions could be SMARTER in their conclusion.  To 
aid this process an action plan template will be provided 
at the end of each case sampling exercise. 

 Timelines could be broader to allow time to embed and 
evidence the improvement action. 

 Improved follow through of actions and tracking progress 
of actions are required.  The template used to track 
progress requires to be updated regularly as a live 
document.  It is recommended that greater accountability 
of locality actions is provided via the Senior Operational 
Managers.  The Quality Assurance manager will hold the 
master template and update accordingly when evidence 
on the progress of actions is provided to the Senior 
Operational Manager. 

 The Operational Group will be provided with a quarterly 
update from the Quality Assurance Manager on the 
progress of actions arising from case sampling 
exercises. 

  

  
Agreed: 
To endorse the recommendation that where an action is to be 
taken by Locality Managers, the Senior Operational Managers 
should become accountable for ensuring that any such actions 
are implemented. 
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  Timescale Action 
7.5 Joint Inspection of Children’s Services – Annual Report  

 
  

 The Head of Planning & Strategy spoke to the Annual Report of 
Inspections by the Care Inspectorate. 
 

  

 Issues arising during discussion:   
    
  The process remains similar to previous years – each 

locality is engaged in the inspection, depending on how 
the local authority approach the process.   

  

  SCRA are the custodian of referrals and have a key role 
– this issue will be picked up in discussions with the 
Care Inspectorate 

 The issue about the need for compulsion needs to be 
discussed with the Care Inspectorate to make it more 
visible in future inspections and subsequent reports. 

 It would be helpful to provide information on 
trends/themes emerging across the reports. 

 
- 
 
 
- 
 
 

 
NH/EJ 

 
 

NH/EJ 
 
 

    
 Noted:   
 1. The Care Inspectorate has a plan to inspect services for 

children across the whole of Scotland through inspections of 
all 32 local authorities areas by the end of March  2017. 

2. To date the Care Inspectorate has published 12 inspection 
reports, all of which are publicly accessible on the Care 
Inspectorate website. The completed inspections since the 
last report to the Audit Committee are as follows: East 
Renfrewshire, Argyll & Bute, North Ayrshire, East 
Dunbartonshire, Midlothian, Highland, East Lothian, 
Dumfries & Galloway, Stirling and Clackmannanshire. 

3. Inspections are underway in South Lanarkshire, North 
Lanarkshire and City of Aberdeen.  Notification has  been 
provided to Renfrewshire (commencing January 2015). 

4. The published reports make limited specific references to 
individual agencies providing services when making 
comment about the quality of assessment, planning and 
service provision to children.  The emphasis is on presenting 
findings to inform areas for improvement across the 
community planning partnership area. 

5. There are no specific individual comments about the 
practice of Reporters within the published reports. 

6. Feedback from Locality Reporter Managers involved in 
inspections to date suggest that in relation to the file reading 
phase, SCRA files are used for triangulation purposes rather 
than specific scrutiny around the quality of the decision 
made by the Reporter. 

7. The level of involvement  in the inspection process varies 
across localities.  Guidance was prepared by the Quality 
Assurance Manager outlining inspection methodology and 
timescales. The Data Team provides a specific data report 
with details of referrals and outcomes for each child whose 
file is to be provided to the inspectors during the core phase. 
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  Timescale Action 
 Agreed:   
 1. To approve the annual report of inspections by the Care 

Inspectorate. 
  

 2. Future annual reports to include trends/themes emerging 
across local authority areas. 

 

Jan 16 
 

EJ 

8.1 External Audit:  Audit Committee Update 
 

  

 Joanne Brown spoke to the update paper. 
 

  

 Issues arising during discussion   
    
  Audit Scotland ICT follow up return factually agreed with 

Head of Finance and Resources and will be circulated 
to Audit Committee members. Deadline for submission 
to Audit Scotland is 28/11/14. 

  

  Next year’s fees to be agreed in conjunction with Audit 
Scotland fee list. 

  

  To consider use of Audit Scotland best value tool kit as 
part of next Audit Plan. 

  

    
 Noted: 

The update report. 
  

    
9.1 Internal & External Communications Review 

 
  

 Stewart Brown, Scott-Moncrieff spoke to the report which 
detailed the findings of the  review of internal and external 
communications at SCRA.  
 

  

 Issues arising during discussion   
    
  The positive report on the work of the Press and Comms 

Team and in particular the areas of good practice 
highlighted by the internal auditors.   

  

  There is currently no overall communications strategy for 
the organisation, the previous strategy for the period 
2007-10 having been completed.  However the Press and 
Communications Team has a clear workplan in place 
which is used to monitor the completion of all 
communication activities.  There is therefore no 
requirement at this stage for a review of the original 
strategy but the requirement for this will be continually 
assessed. The internal auditors are content with this 
arrangement. 
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  Timescale Action 
 Noted:   
 1. The internal auditors have gained assurance that controls 

over internal and external communications processes at 
SCRA are robust and effective. 

2. A wide range of communication tools are utilised to ensure 
that SCRA communicates effectively with stakeholders.  All 
communication tools are subject to regular and ongoing 
review in order to identify opportunities for improvement. 

3. Appropriate policy and guidance is in place for the 
management of both the website and the Connect intranet, 
the content for which is reviewed and updated on an 
ongoing basis. 

4. There was one area identified for improvement: developing 
a Digital Media Strategy to ensure that SCRA can respond 
effectively to the ever changing digital and social media 
landscape.  The Management response indicated this 
recommendation was accepted and will be taken forward 
within the timescale identified in the Management Action 
Plan. 

  

    
9.2 Internal Audit Follow Up Review 

 
  

 Stewart Brown, Scott-Moncrieff spoke to the report which 
detailed the findings of the follow-up review of internal audit 
report recommendations.  

  

    
 Noted:   
 1. A total of 18 recommendations were followed up and 15 are 

now complete and 3 have revised target dates.   
  

 2. Four of the  recommendations reviewed related to SCRA’s 
risk management arrangements: 

  

  Expanding risk management training (Strategic & 
Operational Planning Audit 2010/11) 

  

  Embedding risk management – locality risk registers 
(Corporate Governance & Risk Management Audit 
2012/13) 

  

  Risk identification and evaluation tools (Corporate 
Governance & Risk Management Audit 2012/13) 

  

  Risk management procedures in localities/risk 
workshops (Localities Review 2013/14) 

and these will be progressed as part of the work underway 
in developing SCRA’s approach to Risk Management. 

  

 3. Significant progress has been made in implementation of 
audit actions. 
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  Timescale Action 
9.3 Audit Timetable Update 

 
  

 Stewart Brown, Scott-Moncrieff spoke to 2014/15 Internal Audit 
Plan Progress Review which has been revised to take account 
of management of budget and capacity pressures. 

  

    
 Agreed:   
 1. To note the changes and approve the revised Internal Audit 

Plan. 
  

    
10. Case Management System User Interface Improvement 

Plan Update 
 

  

 The Head of Finance & Resources spoke to the report updating 
on the progress of the CMS User Interface (UI) Improvement 
Plan.  

  

 Issues arising from discussion   
  The external developer is focusing on work relating to 

panel paper functionality in CMS. 
  

  The work on the UI improvement programme is being 
undertaken in-house. 

  

  Consideration will be given to how best to 
capture/evidence  the costs/benefits of improvements. 

 The Committee acknowledged the commitment and 
significant  amount of work undertaken by the IT Team. 

 

  

 Noted:   
 1. The plan for the period July 2014 to March 2015 is to carry 

out a complete refresh of the CMS UI as follows: 
 Systematic revision of all the existing forms and user 

interfaces in the system, informed by on-going user and 
business input. 

 Systematic refinement of the worst performing queries 
and searches in the system, improving response times 
and freeing up server capacity. 

 Stripping out redundant processes and workflows and 
amending particular processes to make them more 
robust and reliable. 

  

 2. As a result of learning gathered in the first strand the IT 
Team are proposing a reduction from 6 release packages to 
4.  This will not compromise the scope of the plan but will 
deliver some economies as a result of fewer release 
schedules.  The packaging of the remaining strands has still 
to be finalised but each package will take approximately 6-7 
weeks with the next release occurring in late January 2015, 
the following release scheduled for mid-March and the final 
release at the end of April 2015. 
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  Timescale Action 
 3. The output handling phase has been characterised by 

excellent engagement with the NUG and CAB and by the 
skilling up of the IT Technical Team.  This reinforces 
SCRA’s in-house approach and will benefit the remaining 
phases of the UI Plan.  Other CMS improvement work is 
proceeding alongside the UI Improvement Plan and 
planning for CMS development in 2015/16 will take place in 
the last quarter of 2014/15. 

  

 4. The significant amount of work undertaken to date and the 
detailed work planned to March 2015. 

 

  

 Agreed:   
 1. To endorse the approach undertaken to carry out the series 

of improvements as detailed in the report. 
  

    
11. Strategic & Operational Risk Registers 

 
  

 The PR/CEO spoke to the report providing an update on the 
Strategic & Operational Risk Registers. 
 

  

 Issues arising from discussion   
    
  The following change to the risk register was proposed -    
 to remove item 5 in relation to lapsed orders.   
  The following change to the operational register was 

proposed – to remove New Act; Use of historic 
information; lapsed orders; and locality plans. 

  

    
 Noted:   
 1. The Risk Registers are kept under review by the Executive 

Management Team and the Operational Group. 
  

 2. Since the last report risk 5 - `appropriate recording systems 
in place to ensure no lapsed orders’ – has been removed 
from the Register.  It was agreed that sufficient progress 
has been made in managing this risk. 

  

 3. A full review of the Operational Risk Register was 
undertaken at the Operational Group at its November 
meeting. The review took account of national priority 
activities to support a safe and effective service with a 
particular focus on issues of immediate risk and delay. 

  

 4. The risks across both registers focus on the ongoing 
challenges in the delivery of a safe and effective service at 
a time of continued change and introduction of new working 
methods.  This includes significant financial constraint and 
resource availability including issues of training and gaining 
new knowledge of technical and legal processes, capacity 
resulting from new demands and a reducing headcount and 
ongoing issues regarding CMS performance and 
familiarisation. 
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  Timescale Action 
 5. The most recent review of the registers indicate:   
  Operational capacity for safe and effective service 

delivery remains the significant risk with subsequent 
upward pressures.  A full revision of actions and 
timescales has been undertaken with advice from the 
Operational Group. 

  

  Risk on lapsed orders, provisions of operational data to 
partners and access to historical case information have 
been removed from the Operational Risk Register as 
sufficient progress has been made in managing these 
risks. 

  

  Service plan and business model (linked to operational 
capacity) continue to show as high risks.  The current 
actions are thought to be adequate but require more 
time to sufficiently apply.  Ownership of this risk has 
been amended to show Senior Operational Managers as 
lead, supported by other EMT members. 

  

  Strategic Risk 2 – medium term ability of CMS to support 
effective operations – is expected to trend as a stable 
risk in the next quarterly review. 

  

  Efficiency plan and delivery of sustainable budget are 
inextricably linked to operational capacity risks and are 
therefore showing a continued upward trend. 

  

    
 Agreed:   
 1. To approve the Strategic Risk Register and note the 

Operational Risk Register. 
 

  

12. Pensions Update on Preparations for the New LGPS 
 

  

 The Head of Finance and Resources spoke to the report 
providing an update on the preparations for the new LGPS in 
Scotland. 
 

  

 Issues arising from discussion   
    
  Falkirk Council Pensions Department are regularly 

providing feedback and pension scenarios are included on 
a new LGPS website. 

 Communication with staff will be key to ensuring an 
understanding of the implications of the changes and how 
this will affect their pension. 

  

  Falkirk Council Pension Fund is conducting a consultation 
on future governance arrangements and a draft response 
has been prepared (as detailed at Appendix A of the report) 

 Consultation response: 
- Board Model agreed as six representatives with no 

more than one representative from each body 
- Term of Office for Board member – four years with 

the option of reappointment.  Any re-appointment to 
be in writing to the Pensions Board for decision by 
the Board. 

  

  



 
 

16 
 

 
  Timescale Action 
    
 Noted:   
 1. The preparations underway for the  transition to the new 

LGPS.  This  is a key objective for the HR and Finance 
teams between now and March 2015. 

  

 2. The outcome of the Falkirk Council Pension Fund 
consultation on future governance arrangements will 
determine the extent to which SCRA continues to have an 
input to the governance of the Scheme. 

  

    
 Agreed:   
 1. To approve the consultation response subject to inclusion 

of the points noted above at bullet point four above.  
 

Nov 14 EM 

13. Annual Fraud Report 2013/14 
 

  

 The Head of Finance & Resources spoke to the Annual Fraud 
Report for 2013/14. 

  

    
 Noted:   
 1. The Scottish Government’s Counter Fraud Strategy which 

includes 5 strategic objectives: Awareness, Prevention, 
Teamwork, Investigation and Enforcement.  

  

 2. There were no reported instances of fraud in 2013/14.  
Despite this the Head of Finance and Resources will update 
the assessment of the organisation’s overall vulnerability to 
fraud and report on this to EMT in the last quarter of 
2014/15. 

  

 3. SCRA is once against participating in the National Fraud 
Initiative in Scotland and information has been placed on 
Connect to ensure all staff are aware of SCRA’s 
participation. 

  

 4. The National Fraud Initiative in Scotland is an ongoing 
counter-fraud exercise led by Audit Scotland to compare 
information about individuals held by different public bodies, 
and on different financial systems, to identify circumstances 
that might suggest the existence of fraud or error. 

 
Agreed: 
To approve the Annual Fraud report for 2013/14. 
 

  

    
14. New Risks   
 No new risks were identified. 

 
  

15. Topical/Regulatory Issues   
 No new issues were identified. 

 
  

16. Date of Next Meeting:  19 February 2015   
 



- 1 - 
 

SCRA(JAN15)4 
 
 
 

SCOTTISH CHILDREN’S REPORTER ADMINISTRATION 
 
 

Business Planning 2015/16 
 
 

Accountable Director: Director of Support Services  Date: 9 January  2015 
  
 
 

Recommendation: 
 

1. To consider the content of the draft Business Plan 2015/16 and advise on any 
adjustments required to be incorporated in the final plan. 

 
 

 
Reason for Report: For Approval 

 
Resource Implications: Within approved budgets  

 
Strategy: Within approved plans 

 
Equalities Duties: An equalities impact assessment will be carried out for 

individual elements of the Plan. 
 

Consultation: Executive Management Team 
 

Document Classification: Not protectively marked 
 
 
  



- 2 - 
 

1 Introduction 
 
1.1 In November 2014 the Board was given sight of an early draft of the 2015/16 

Business Plan, and an opportunity to offer comments and guidance for 
developing a more refined draft.  This information has been acted on, and 
further planning activity by the Executive Management Team has taken place.   

 
2 Background 
 
2.1 At the November Board meeting, the approach and direction adopted in 

preparing the plan was summarised as follows: 
 

 The 2015/16 Business Plan provides a detailed picture of how SCRA will 
seek to deliver the second year of its 3 year Corporate Plan 2014/17. 
 

 Planned activities fall into 2 main categories: 
 

1. Those we committed to in the 2014/17 Corporate Plan which did not fall 
into year 1.  An example of this is publication of a Children’s Hearing 
System digital strategy. 
 

2. Those in the current Business Plan which will not be completed by 
March 15, and which will carry forward.  An example of this is delivering 
a national customer services training programme. 
 

 Activities are grouped under our core strategies, along with a new heading 
of Infrastructure Maintenance & Development. 

 
 The strategies are essentially those that featured in the 2014/17 Corporate 

Plan: 
 

 Sustainability 
 Improved quality & performance 
 Customer focus 
 Engagement 

 
The only change is that Sustainability, Quality & Performance have merged 
into a single strategy, which is currently a key operational driver for the 
organisation. 

 
3 Draft Business Plan 2015/16 
 
3.1 The draft business plan is as complete as it can be at this point, given that 

some elements of the planning process have yet to be completed.  Key 
elements that remain outstanding are: 
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 Detailed planning to determine scheduling of activities. 
 Staff engagement to enable cascading of plans and alignment with locality 

plans. 
 Target setting, with operational aspects to be determined by a bottom up 

process taking account of local circumstances, and based on agreeing of 
locality targets that are stretching but achievable. 

 Finalisation of Revenue and Capital Budgets 
 

The Scottish Government Sponsor Team has provided helpful feedback on 
this initial draft and dialogue will continue through to March on the outstanding 
elements set out above.  

 
 

3.2 Staff engagement and target setting will be addressed by the Performance & 
Improvement Network in January, and the Executive Management Team will 
address scheduling issues in early February, enabling completion of the plan.  
The draft plan was sent to the Scottish Government Sponsor Team in 
December, and consultation will take place during January. 

 
3.3 The draft business plan is provided for consideration, subject to the above 

mentioned items that await completion.  Some sections that have yet to be 
completed are shown in the format used 2014/15, and throughout the plan, 
those areas requiring updating/completion are highlighted in yellow.  Once all 
sections have been completed, the design version of the business plan will be 
completed by the Communications Team.   

 
4 Recommendation 

 
4.1 To consider the content of the draft Business Plan 2015/16 and advise on any 

adjustments required to be incorporated in the final plan. 
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Introduction 
 
Welcome to the SCRA Business Plan for 2015/16, which sets out the key outcomes we intend to deliver and provides some insight into how we 
intend to do so.  In March 2014, SCRA published its 3 year Corporate Plan for 2014/17, specifying five high level desired outcomes and 
describing core strategies by which we would address them.  This Business Plan covers the second year within this 3 year cycle, and provides 
details of the key activities by which we will progress our core strategies during 2015/16 and what these are intended to achieve. 
 
The key themes of the 2014/17 Corporate Plan centre on enhancing SCRA’s long term sustainability by consolidating on the significant 
programme of change and modernisation undertaken in recent years, driving further qualitative and quantitative improvements, reinforcing our 
customer focus and having meaningful engagement with service users, partners and our own staff. We approach 2015/16 with a sense of 
optimism, having made significant progress on these themes during 2014/15.  Work on development and consistent delivery of new technology 
has provided a more stable working environment for staff, enabled increased electronic data exchange with partners and given a sound basis for 
further improvement.  Customer journey mapping and development of a national customer services training programme has laid the foundations 
for rationalising our approach to customer relations management.  A national sustainability, quality & performance programme has been initiated, 
with very positive impact realised in the initial phase.  Further activity to fully exploit early successes in each of these areas is projected for 
2015/16.   
 
The strategic context in which we operate continues to be challenging, however, with a range of cost pressures that require to be managed.  The 
2015/16 Business Plan therefore has a range of measures by which we aim to address these.  Workforce planning, property rationalisation and 
value for money initiatives including shared services arrangements will all contribute to our efforts to match resources with the need to continue 
to provide high quality services to children, young people and their families.  To ensure that we maintain our focus on service quality, we will 
deliver a quality assurance programme that examines how well we deliver our core role and purpose, and we will operate a structured 
mechanism to capture customer feedback and monitor satisfaction with service provision.  This will allow us to monitor the effects of our efforts to 
reduce costs and do things more quickly, and identify any adverse impact on service quality. 
 

 

 

Neil Hunter, 

Principal Reporter/Chief Executive 
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Our Role & Purpose  
Focused on children and young people most at risk, SCRA’s role and purpose is to:  

 Make effective decisions about a need to refer a child/young person to a Children’s Hearing;  

 Prepare for and participate in court proceedings where grounds for referral or Hearings findings are appealed, and ensure the wellbeing of children and young 
people – particularly vulnerable witnesses – are protected throughout the court process;  

 Support Panel Members (though we are not involved in making Hearing decisions) and ensure fair process in Hearings;  

 Enable children, young people and families to participate in Hearings;  

 Disseminate information and data to influence and inform the wider Children’s Services community;  

 Provide premises for Hearings to take place;  

 Work collaboratively with partners to support and facilitate the Getting It Right For Every Child (GIRFEC) agenda  
 
SCRA also shares responsibility with other agencies for how the Hearings System performs, and actively works with these partners in support of better outcomes for 
children and young people.  
 

Our Outcomes  
Our Corporate Plan for 2014/17 outlines our vision and strategic direction over those three years, based on achieving five outcomes:  

 The views of children and young people influence both their individual cases and how to better deliver services that meet their needs now and in the future;  

 Our decisions are proportionate, timely and make a positive impact on the welfare, safety and protection of children, young people and communities;  

 We improve the lives of the most vulnerable children and young people in Scotland through the earliest and most effective interventions;  

 Together with our partners we will get it right for every child in the Hearings System; and  

 Our staff and partners recognise SCRA’s quality of service and overall performance as continually improving.  
 
These outcomes contribute directly to the delivery of the Scottish Government’s National Performance Framework.  
This Business Plan provides details of the specific activities we will be carrying out and detailed indicators of how well we are performing during 2015/16 in pursuit 

of these outcomes. 
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Outcome 1

The views of children and 
young people influence 

both their individual 
cases and how to better 

deliver services that meet 
their needs now and in 

the future

Outcome 2

Our decisions are 
proportionate, timely and 
make a positive impact 
on the welfare, safety 

and protection of 
children, young people 

and communities

Outcome 3

We improve the lives of 
the most vulnerable 
children and young 
people in Scotland 

through the earliest and 
most effective 
interventions

Outcome 4

Together with our 
partners we will get it 

right for every child in the 
Hearings System

Outcome 5

Our staff and partners 
recognise SCRA’s quality 

of service and overall 
performance as 

continually improving

Our Vision
Our vision is that SCRA contributes to ensuring that vulnerable children and young people in Scotland

are safe, protected and offered positive futures, which allows them to fulfil their potential

Strategy 1

Sustainability, 
Quality & 

Performance

Strategy 2

Customer
Focus

Strategy 3

Engagement

Sustaining and Improving our Infrastructure

Our Strategic Framework
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 Core Strategy – Sustainability, Quality & Performance 
 

 Initially created as two separate strategies, one covering sustainability, the other improved quality & performance – these have now merged into a 
single integrated approach that underpins much of our development activity.  It involves consolidating and building on the significant changes SCRA 
has put in place in recent years, and exploiting our new arrangements for lasting benefits.  It also involves reinstating performance levels to those 
which predated our change programme, in a balanced way across our full range of services, by establishing stable and effective approaches that can 
be operated within our reduced resource base whilst minimising risk.  Key elements of the strategy for delivery during 2015/16 include reducing the 
time taken to complete various elements of casework, operating a quality assurance programme to ensure that service quality is maintained, and 
using workload assessment to identify a sustainable level of workload for individuals and teams. 

 
 Core Strategy – Customer Focus 
 

 Focusing on the needs of service users provides clarity on the requirements for service design and delivery.  Our customer focus strategy aims to 
deliver a more personalised experience for children and young people, and they can come to expect a high standard of customer care when they 
come into contact with us.  Key elements of the strategy for delivery during 2015/16 include provision of a national customer services training 
programme, launching updated and simplified service standards, implementation of a systematic process to monitor satisfaction of service users and 
analysis of customer feedback to enable us to identify and act on improvement opportunities 

 
 Core Strategy – Engagement 
 

 Our engagement strategy is the mechanism we use to make sure that we interact fully with everyone who has a part to play in making the Hearings 
System work for the benefit of children and young people passing through it.  It allows us to identify the views, expectations, priorities and concerns 
of service users, staff and partners and use these to plan effectively.  Key elements of the strategy for delivery during 2015/16 include conducting 
Children & Families and Staff Surveys and using these to set improvement targets and action plans, and conducting research for use by ourselves, 
partners and the Scottish Government to inform future policy, direction and priorities. 

 
 Sustaining & Improving Our Infrastructure  
 

 Maintaining an efficient and effective support infrastructure that provides best value is central to successful delivery of our core strategies.  Key 
developments for 2015/16 include implementing the new CMS development strategy, procuring and awarding new contracts for Finance and 
HR/Payroll systems, implementing revised network, hardware, telephony and hosting arrangements, building a multi-purpose portal for hosting SCRA 
data, completing several replacement properties to improve hearings facilities and completing the first 2 phases of our Outreach Hearings strategy. 
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Delivering SCRA Outcomes 
Core Strategy 1: Sustainability, Quality & Performance 
What we will achieve in 2015/16 
 
No. Actions Lead Timeline 

Start End 

1 We will adjust our performance management framework to better link organisational, locality & 
individual planning, and to include accurate reporting, analysis & appraisal of locality 
performance 

Ricky 
Mallon 

  

2 We will continue to operate workforce planning, with a focus on the following key areas: 

 Using workload assessment to identify a sustainable level of work load for individuals and 
teams 

 Examining development of a workload measurement tool specifically for support roles to 
assist localities in managing workloads 

 Developing a formal Succession Planning Policy 

 Delivering an Equal Pay Audit in consultation with Unison, and ensuring that the outcomes 
and action plan are considered in the 2016/17 pay remit 

Susan Deery   

3 We will progress our plans for “paper-light” processes and associated efficiency gains by: 

 Undertaking an eHearings paper pilot programme with CHS 

 Increasing the proportion of incoming email that we can import to CMS from 38% to 85% 

Lorna 
McNaughton 

  

4 We will improve service delivery by focusing on achieving sustainable reductions in cycle time for 
key process steps in the following areas: 

 Receipt & initial assessment of referrals 

 Investigation and decision on referrals 

 Scheduling Hearings and issuing notifications 

 Managing court activity 

Elliot 
Jackson 
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5 We will improve consistency of service provision by implementing and demonstrating adoption 
of all standard processes across all of the above areas 

Tricia Morris   

6 We will ensure consistent application of practice instruction by all staff by operating a Quality 
Assurance Programme centred on case sampling 

Kirsty 
McDiarmid 

  

7 We will improve information and records management by: 

 implementing all aspects of the information governance action plan 

 Implementing the SCRA records management policy for all over 18s 

Gillian 
Henderson 

  

8 We will develop a staff recognition scheme for exceptional performance, achievement or 
suggestions that improve services 

Maryanne 
McIntyre 

  

9 We will ensure alignment of strategy by mapping: 

 the Hearings System against the principles of GIRFEC 

 SCRA outcomes against the SHANARRI wellbeing indicators 

Neil Hunter   

10 We will continue to build capacity and capability through improving workforce and financial 
planning, equitable resource modelling information and assessment of changing business needs 

Susan Deery   

11 We will develop SCRA’s and the Principal Reporter’s joint Records Management Plan for 
submission to The Keeper of the National Records of Scotland as required by Part 1 of The 
Public Records (Scotland) Act 2011. 

Gillian 
Henderson 

April 
2015          

November 
2015 
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Delivering SCRA Outcomes 
Core Strategy 2: Customer Focus 
What we will achieve in 2015/16 
 
No. Actions Lead Timeline 

Start End 

1 To drive improved accessibility of information, we will publish a Children’s Hearings System 
digital strategy 

Lorna 
McNaughton 

  

2 We will improve our arrangements for customer relations management by: 

 Updating and simplifying our standards and commitments to service users 

 Implementing a systematic process to monitor satisfaction of service users 

 Analysing service user feedback for improvement opportunities and acting on these 

Maryanne 
McIntyre 

  

3 We will support and equip staff with the knowledge, skills and awareness required to deliver 
effective customer services across the organisation by delivering a national customer services 
training programme 

Joe Rafferty   

4 We will manage equalities outcomes by implementing SCRA’s Equalities Action Plan 
To enable us to deliver our statutory duties 

Neil 
Murdoch 

  

5 We will improve support and orientation of children and young people to the Hearing Centre 
environment, enhance their quality of experience and understanding, and reduce stress by: 

 Providing an opportunity for a pre-hearing visit for all children and young people attending 
their first hearing 

 Improving scheduling of hearings  

 Implementing the finding of the Review of Hearings management 

Malcolm 
Schaffer 

  

6 We will work with Police Scotland to develop common standards of information sharing and 
communication 

Lorna 
McNaughton 
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Delivering SCRA Outcomes 
Core Strategy 3: Engagement 
What we will achieve in 2015/16 
 
No. Actions Lead Timeline 

Start End 

1 We will update the information on the views of service users by which we plan and manage service 
delivery, by conducting a Children & Families Survey 

Gillian 
Henderson 

  

2 We will update the information on the views of staff by which we plan and manage service 
delivery, by conducting a Staff Survey 

Susan 
Deery 

  

3 We will set improvement targets in key areas using the baselines provided by the above surveys Elliot 
Jackson 

  

4 We will enhance provision for service users and partner agencies by introducing WiFi to all 
available SCRA centres 

Douglas 
Cameron 

  

5 We will promote national (GIRFEC) guidance to improve understanding and practice among all 
agencies of when to refer a child or young person to the reporter 

Malcolm 
Schaffer 

  

6 We will publish an organisational development strategy and implement the first phase Joe 
Rafferty 

  

7 We will recruit a third cohort of Modern Apprentices  Maggie 
McManus 

  

8 We will implement any findings from permanence research currently in progress which have 
relevance for our practice 

Malcolm 
Schaffer 

  

9 We will conduct wellbeing research of looked after children to better understand their needs and to 
develop measures of SHANARI 

Gillian 
Henderson 
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11 We will conduct research into assessment and support of the sibling relationships of long term 
fostered and adopted children through a joint project with Edinburgh University (externally 
funded) 

Gillian 
Henderson 

  

12 We will improve the experience of the Hearings System for children, young people and parents 
with disabilities through work with partners to review our data, information provision, processes 
and decision making 

Elliot 
Jackson 
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Delivering SCRA Outcomes 

Sustaining & Developing Our Infrastructure 
What we will achieve in 2015/16 
 
No. Actions Lead Timeline 

Start End 

1 Information & Communications Technology 
 
We will use ICT as an enabler of sustainability, quality, performance and value for money by: 

 Developing and publishing a 5 year ICT strategy 

 Implementing the CMS development strategy 

 Procuring and awarding new contracts for Finance and HR/Payroll systems 

 Implementing revised network, hardware, telephony and hosting arrangements 

 Building a multi-purpose portal for hosting SCRA data 

 Improving CMS data quality 

Ed 
Morrison 

  

2 Property 
 

We will continue to improve our hearings facilities by: 

 Having our new Stornoway office completed, occupied and delivering services 

 Having our new Lerwick office completed, occupied and delivering services 

 Having our new Inverness office completed, occupied and delivering services 

 Having our new Perth office completed, occupied and delivering services 

 We will complete phases 1 and 2 of our Outreach Hearings Strategy 

Ian Allan   

3 Finance 

 We will contribute to the 2015 Scottish Government spending review 

Ed 
Morrison 
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To be updated for 2015/16, incorporating segment 1 & 2 targets built bottom up through locality inputs 
and PIN discussion, and 3% absence management target 
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To be updated for 2015/16 
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1. Introduction and Background 
   
 1.1 In December 2014 the Board approved an updated Financial Plan for 2014/15 to 

2016/17. The report concluded that a balanced revenue budget for 2015/17 was 
achievable based on: 
 

 Revenue overspend in 2014/15 capped at £100k. 
 The December 2013 confirmation of flat cash revenue for 2015/16. 
 A funded and successful VR/VER programme as outlined above 
 Additional support in 2015/16 for increased pension costs (or a lower 

increase in pension costs) and the VAT charge on SCOTS services. 
 A flat cash revenue settlement for 2016/17. 
 Additional support in 2016/17 for the removal of discount for opted-out 

pension schemes.  
 Benefits Realisation Programme delivering savings of £375k in 2016/17. 

   
 1.2 This report gives an update on the first consolidation of revenue budget proposals 

received from budget holders in December 2014. An update on capital planning is 
also included in the report. However the list of projects set out in sections 2.14 to 
2.20 require detailed dialogue with programme leads before a draft capital plan 
can be pulled together.  

   
 1.3 SCRA’s current year forecast outturn was reported to the Board in December 

2014 and the Board agreed a strategy to cap the 2014/15 revenue overspend at 
£100k to prevent an impact on 2015/16 revenue budget planning.  

   
 1.4 It has been clear from previous Financial Plan reports that the next two years 

were going to be very challenging in delivering a sustainable service in the face of 
real terms reductions in resources. The first consolidation of the 2015/16 revenue 
budget plans confirms this. A special meeting of EMT has been convened for 
mid-January to look at different approaches to service delivery designed to add 
greater resilience in operational teams as the current model does not look 
sustainable in a period of continuing funding restrictions.  

   
 1.5 SCRA has flagged new budget pressures such as rising employers pension costs 

and VAT charge on SCOTS costs to Sponsor Team. Should additional funding of 
up to £500k be made available to SCRA in 2015/16 to meet these pressures, on 
top of a flat cash settlement, then a balanced revenue budget for 2015/16 looks 
achievable without major changes in year to service delivery. However without 
additional support it may be necessary to implement some of the difficult 
measures set out in the note for the Directorate Finance Manager including: 
 

 accelerate the planned reduction in staff numbers set out in the voluntary 
severance business case  

 review the affordability of the pension scheme 
 reduce performance targets 
 reduce service quality 
 accelerate rationalisation of outreach hearing centres 
 review affordability of added value services (research and MI data) 
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2. Draft Budget 2015/16 
   
  Revenue 
   
 2.1 Budget holders have submitted draft revenue and capital budgets for 2015/16. A 

summary is attached at Appendix 1. The Finance Team has consolidated the 
revenue budget returns and the draft total is £22.1m which is an increase of 
around £1.1m compared to the 2014/15 revenue budget, £500k higher than the 
most likely forecast included in the latest Financial Plan and £1.3m above 
available funding. 

   
 2.2 To reduce this gap and bring the draft Budgets more into line with the Financial 

Plan a 3% savings target generating £500k revenue savings should be included. 
The revised gap after this adjustment is £800k which will be addressed by EMT 
Challenge and Review (C&R). 

   
  Staff Costs 
   
 2.3 The draft staff budget is based on an establishment of 396.17 FTEs. Details are 

attached at Appendix 2. This is line with expectations and reflects a net reduction 
of around 5.5 FTEs from last year, largely as a result of a reduction of 11.8 FTEs 
due to voluntary severance offset by an increase of 6.3 FTE Grade A posts. Over 
and above the 396.17 FTE establishment figure the draft Budget includes a cash 
sum of £61k for 2.7 FTEs following a recent meeting of the Establishment Group 
to finalise FTE numbers for 2015/16 ahead of Challenge and Review.  

   
 2.4 The draft Budget Plans do not reflect the impact of a further round of voluntary 

severance. The Business Case which is presented to the Board today requires up 
front funding of £400k to generate savings in 2015/16 of £73k and full year 
savings in 2016/17 of £289k. The draft staff budget does not include any 
assumptions for natural turnover savings which were included in the Financial 
Plan at £38k for 2015/16 rising to £150k for full year 2016/17 nor does it include 
the cost of further conversions of support posts to assistant reporter posts. 

   
 2.5 In addition to the core establishment budget holders have submitted budget 

proposals for non-establishment posts and externally funded posts as detailed in 
Appendix 3, at a cost of £321k. Finally the draft staffing plans include a provision 
of £30k to support reporter diploma activity in 2015/16. 

   
 2.6 The draft staff budget reflects the next phase of the approved three year pay 

remit and also a significant increase in the employer’s superannuation rate to 
20.3%. This increase, which adds over £300k per annum to running costs, is 
based on an estimate provided by the actuary last spring. Notification of final 
employers superannuation rates for the next three years are expected week 
commencing 12th January 2015. 

   
   
   
   
   
   
   
   



 
4 

  Non staff costs 
   
 2.7 The draft Property budgets show an increase of £188k (7%) against the 2014/15 

budget and £272k (10%) against the Financial Plan estimate largely due to 
rent/service charge increase assumptions (particularly Aberdeen). The increases 
against 2014/15 budget are being scrutinised and will be subject to a rigorous 
challenge with a view to bringing 2015/16 budget plans closer to current levels.  

   
 2.8 The draft IT supplies and services budget has been reduced by approximately 

£140k as core SCOTS costs have reduced albeit the lower core cost now 
includes around £110k for VAT. Value for money assessments of the SCOTS 
agreement and the CMS hosting contract are ongoing and may lead to further 
budget savings in due course. 

   
 2.9 The draft Legal Expenses budget is maintained at the same level as the 2014/15 

budget although there is the potential for significant costs relating to a case that 
will establish an important point of law early in 2015/16.  

   
 2.10 An analysis of the Interpretation and Translation (60% of the Hearings Costs 

budget) costs for 2014/15 and draft 2015/16 budget is shown in the table below: 
   
  Locality 2014/15 

Budget 
2014/15 

Forecast 
(at P8) 

2015/16 
Draft 

Budget 

2015/16 
change to 

2014/15 
Budget 

2015/16 
change to 

2014/15 
Forecast 

 £ £ £ £ £ 
Ayrshire 3,000 6,000 8,000 5,000 2,000 
Central 14,000 7,000 10,000 (4,000) 3,000 
Glasgow 65,000 39,000 55,000 (10,000) 16,000 
Grampian 45,000 45,000 45,000 0 0 
H&I 20,500 16,500 16,000 (4,500) (500) 
L,D&G 6,000 18,000 9,000 3,000 (9,000) 
NS 3,000 23,000 25,000 22,000 2,000 
North West 10,000 0 0 (10,000) 0 
South East 40,000 47,000 40,000 0 (7,000) 
T&F 25,000 21,500 30,000 5,000 8,500 
Total 231,500 223,000 238,000 6,500 15,000 

 

   
 2.11 Also in the Hearings Costs budget increases of £60k have been included to 

provide additional support to teams exceptionally impacted in year by court 
activity and to meet court/witness costs in known cases with high costs.  

   
 2.12 In relation to draft budget plans for printing, stationery and postages budget 

returns do not yet reflect any savings from Benefits Realisation Programme 
projects which are reflected in the Financial Plan as £65k in 2015/16 and £375k 
in 2016/17. This will be a focus at the Change Board and EMT C&R. 

   
 2.13 A detailed review of the draft 2015/16 revenue budget proposals submitted by 

budget holders is underway and will be completed by the Finance Team before 
EMT Challenge and Review in February. 
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  Income 
   
 2.14 The draft income figure is significantly lower than the 2014/15 budget. Shared 

services income from CHS is included at only the core level. The draft budget 
reflects a drop in secondment income and  a drop in rental income reflecting the 
end of a reliable  property let income stream from Dalkeith. 

   
  Capital 
   
 2.15 The Head of Planning and Strategy, Head of Property, IT Manager and Press & 

Communications Manager have identified a list of potential capital projects for 
2015/16, and 2016/17 in the case of Property potential projects, and these are 
listed in Appendix 4.  

   
 2.16 Key locations for property projects in 2015/16 are Inverness, Stornoway and 

Perth. The potential projects in Inverness and Stornoway have been triggered by 
lease expiries and all approvals are now in place to move to new locations in 
2015/16. In relation to other upcoming lease expiries (Irvine, Stirling and Thurso) 
it is assumed that SCRA will, with Scottish Government and Board approval, 
remain in current premises.  

   
 2.17 There is still some surplus space in the estate (Arbroath, Falkirk, Inverness) and 

the Property Team continue with efforts to agree sub-lease agreements. In 
addition improved space utilisation in Hamilton (office space) is planned. 

   
 2.18 Finally, in Property terms, there is the potential to generate up to £585k in net 

capital receipts in 2015/16 which SCRA has approval to retain to fund other 
capital projects.  

   
 2.19 In terms of Information Technology future capital requirements will become 

clearer as the IT Strategy is developed following an ICT assessment in quarter 
one of 2015/16. Meantime six provisions have been identified as follows: systems 
accreditation (£12.5k), IT infrastructure (£58k), CMS integration/environmental 
response (£40k), new initiatives (£24k), CMS Ongoing Development (£60k) and 
Finance/HR system development (£15k).  

   
 2.20 The Benefits Realisation Programme (BRP) commenced in 2013/14. Capital 

projects for development under the BRP are reflected in the Children’s Hearings 
System IT Digital Strategy section in Appendix 4. The draft plans include projects 
for digital hearing papers and an electronic court initiative. Other potential 
projects are listed e.g. video statements repository however these are to be taken 
forward as bids for additional capital resources. A draft Children’s Hearings 
System IT Digital Strategy will be drafted by March 2015 which will be aligned 
with final capital plans to be presented to the Board in late March 2015.  

   
 2.21 The next phase of the MAs Fit For Us programme includes improvements to four 

hearing centres and a small investment in tablets and games.  
   
 2.22 The total, new capital requirements identified for 2015/16 amount to £800k (net). 

Total available capital is £500k which leaves a gap of £300k to close at Budget 
Challenge and Review. Closing the gap will require de-prioritisation of some 
projects which if BRP related will impact on 2016/17 savings targets. 
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3. Alignment with Business Plan 
   
 3.1 The SCRA Finance Team have carried out an initial assessment of the alignment 

between the most significant activities in the draft Business Plan and the draft 
Budget returns.  

   
 3.2 The exercise has provided a fair degree of comfort that the activities reviewed are 

matched by resources included in the budget returns, mostly in the form of staff 
time included in the establishment figures and draft capital proposals. However it 
is clear that there is a significant revenue and capital budget gap going into 
Challenge and Review and therefore as the budget gap is closed the impact on 
business plan activities will be closely monitored. 

   
4. Conclusions 
   
 4.1 The confirmation of a flat cash settlement for 2015/16 allowed for continued 

funding of the three year pay remit and costs for progression, cost of living 
increase and non-consolidated payment are reflected in the draft budget plans. 
However with the cost pressures reflected in the draft budget returns, particularly 
pensions, property and VAT on IT shared services there is a revenue budget gap 
of around £800k going into Budget Challenge and Review, after inclusion of a 
general 3% savings target. The pensions and VAT cost pressures have been 
flagged to Sponsor Team but in the absence of any additional funding it will not 
be possible to close such a gap by funding further efficiencies and EMT will need 
to identify changes to service delivery and ways of reducing expenditure on non-
statutory activities. At this stage Board Members are asked to comment on the 
potential measures set out in section 1.5. 

   
 4.2 In relation to capital projects draft plans for 2015/16 will be presented to EMT at 

Challenge and Review based on the potential projects described in sections 2.14 
to 2.20. Again difficult choices will need to be made and projects de-prioritised to 
remain within available funding. 

   
5. Recommendations 
  
 5.1 To note the draft budget plans for 2015/16. 
   
 5.2 To comment on the potential cost reduction measures set out in section 1.5. 

 
 
Previous Papers: 
2014/15 Budget Monitoring, SCRA(DEC14)6 
Financial Plan Update, SCRA(DEC14)7 
 

 
 
 
 
 
 
 
 

 



 
7 

Appendix 1 
SCRA Consolidated Draft Revenue Budget 2015/16 
 

          Original 
Full year     Full year Actuals to returned 
Actuals CODE NARRATIVE Budget period 7 Budget 
2013/14     2014/15 2014/15 2015/16 

15,487,967 001 Establishment Staff 15,466,878 9,201,765 16,166,583 
233,341 007 Non-establishment Staff 630,119 112,607 321,331 

0 009 Savings Target (486,676) 0 0 
45,500 003 Board 51,622 27,491 58,356 

109,751 010 Training 73,000 49,101 73,700 
54,081 011 Allowances 53,022 32,974 33,149 
86,232 020 Other Staff Costs 55,568 36,283 58,459 

16,016,873   Staff Costs 15,843,533 9,460,220 16,711,578 
            

256,499 100 Repairs and Maintenance 483,079 91,964 486,100 
244,053 101 Energy Costs 199,950 67,737 192,700 

1,194,258 102 Rents 1,121,630 748,788 1,183,239 
647,478 103 Rates 638,566 413,401 667,976 
56,540 104 Water Rates 53,131 36,867 74,717 

327,250 105 Shared Costs 302,031 172,267 376,454 
284,608 106 Contract Services 10,230 19,187 16,546 
31,800 107 Other Property Costs 950 6,756 0 

3,042,485   Property Costs 2,809,567 1,556,966 2,997,732 
            

77,499 202 Other Travel 66,190 34,843 67,728 
160,863 203 Car Mileage 118,723 67,307 132,236 
13,722 204 Subsistence 13,100 5,812 24,650 

252,084   Travel & Subsistence 198,013 107,962 224,614 
            

14,416 300 Equipment and Furniture 0 3,743 0 
70,333 301 Maint. Contracts & Leases 30,142 15,141 46,880 
13,734 302 Printing 7,400 1,198 8,200 

123,348 303 Stationery 87,402 48,124 89,900 
133,073 304 Photocopying 96,500 37,334 90,900 
23,881 305 Books and Publications 25,800 5,513 22,850 

355,894 306 Postages 336,100 214,725 354,400 
54,861 307 Telephones 55,426 30,554 40,300 
41,012 308 IT 0 0 25,000 

686,176 309 SCOTS 831,000 483,000 660,000 
285,750 310 Software 355,985 210,437 361,000 
126,803 311 Legal Expenses 120,000 79,463 120,000 
308,660 313 Hearing Costs 299,560 155,231 393,100 
73,199 314 Other Supplies & Services 36,110 2,762 43,270 
35,704 390 Other Corporate Expenses 35,000 7,038 15,500 
54,531 395 Audit 64,000 4,876 64,000 

2,401,375   Supplies and Services 2,380,425 1,299,141 2,335,300 
            

1,848 401 Interest (1,000) 2,190 (1,000) 
1,379,696 820 Unfunded Pensions 200,000 155,712 200,000 
(629,475) 501 Income (495,538) (260,688) (395,547) 

22,464,886   TOTAL 20,935,000 12,321,502 22,072,677 
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Appendix 2 
 

SCRA core establishment 2015/16 
 

 A B C D E E+ F G H I TOTAL 
NORTH WEST 
Business Team   1.00 1.00    1.00   3.00 
Glasgow 7.06 18.20  6.00 22.64 3.37 5.00    62.27 
Grampian 2.43 6.50  3.00 8.50 1.00 2.00    23.43 
Highlands and Islands  7.50  2.50 6.57 1.00 1.91    19.48 
North Strathclyde 2.93 12.30  6.00 13.80 1.80 4.00    40.83 
TOTAL 12.42 44.50 1.00 18.50 51.51 7.17 12.91 1.00   149.01 
            
EAST AND CENTRAL SCOTLAND 
Ayrshire 1.80 10.00  4.50 10.66 1.93 2.00    30.89 
Central 3.59 8.36  4.50 11.00 1.00 2.00    30.45 
South East 4.76 8.70  6.00 12.70 1.00 3.00    36.16 
Tayside & Fife 3.73 12.30  6.04 14.07 2.00 2.00    40.14 
Business Team   1.00 1.00    1.00   3.00 
Lanarkshire, Dumfries & Galloway 3.79 15.04  6.00 15.80 2.00 3.00    45.63 
TOTAL 17.67 54.40 1.00 28.04 64.23 7.93 12.00 1.00   186.27 
            
HEAD OFFICE 
Executive     1.00     1.00 2.00 
Practice & Policy   3.46 2.00 1.40  6.00 1.94   14.80 
Support Services 0.90 0.50 3.56 15.25 10.25  10.77 2.00 0.86  44.09 
TOTAL 0.90 0.50 7.02 17.25 12.65  16.77 3.94 0.86 1.00 60.89 
            
SCRA TOTAL 30.99 99.40 9.02 63.79 128.38 15.10 41.68 5.94 0.86 1.00 396.17 
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Appendix 3 
 

SCRA non-establishment staff costs 
 

 A B C D E E1 F G MA TSA TOTAL 
EXTERNALLY-FUNDED POSTS 
Youth Justice (Grampian)  0.50   0.86      1.36 
University of Strathclyde (Glasgow) 
(9 months only, to 31/12/15)     0.72      0.72 

TOTAL  0.50   1.57      2.07 
            
EMT-APPROVED NON-ESTABLISHMENT 
Modern Apprentices 
(cohort 3, Planning) 
(6 months only, from 1/10/15) 

        3.00  3.00 

Trainee SAs 
(Ayrshire, N Strathclyde, Planning)          3.00 3.00 

Victim Information Coordinator 
(Practice)    1.00       1.00 

Trainee Reporters (cohort 3, Practice) 
(3 weeks only, to 22/4/14)      2.00     2.00 

Trainee Reporters (cohort 4, Practice)      2.00     2.00 
Trainee Reporters (cohort 5, Practice) 
(6 months only, from 1/10/15)      2.00     2.00 

TOTAL    1.00  6.00   3.00 3.00 13.00 
            
OTHER NON-ESTABLISHMENT 
South East 0.80          0.80 
Tayside and Fife  0.50         0.50 
TOTAL 0.80 0.50         1.30 
            
SCRA TOTAL 0.80 1.00  1.00 1.57 6.00   3.00 3.00 16.37 
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Appendix 4 

 
Draft Capital Budget 2015/16 
 

Project title 
Whole life 

Forecast 
14/15 2015/16 2016/17 

  
Approved 

capital Capital Capital Revenue Capital Revenue 
  £000 £000 £000 £000 £000 £000 
Infrastructure (Property)             
Inverness (Relocation) 337 20 317 0 0 0 
Kilmarnock - Rationalisation 0 0 0 0 50 0 
Lerwick - Lease Event 80 70 10 0 0 0 
Livingston - Capital element of rent 0 35 37 0 37 0 
Perth (Bellhaven) Upgrading 344 22 322 0 0 0 
South East - Selkirk or Dalkeith 300 0 0 0 300 0 
Stornoway - Relocation 130 10 120 0 0 0 
Minor Works 0 168 100 0 100 0 
Potential Receipts              

Dalkeith 0 0 0 0 0 0 

Lochgilphead 0 0 0 0 -40 0 

Perth  0 0 -125 0 0 0 

Selkirk 0 0 0 0 0 0 

Stirling 0 0 -460 0 0 0 

PROPERTY TOTAL 1,191 325 321 0 447 0 
       
Infrastructure (IT)             
System(s) Accreditation 0 15 12.5 0 12.5 0 
Infrastructure Replacement Programme 0 0 58 0 0 0 
CMS Integration/Environmental Response  0 0 40 0 0 0 
New Initiatives/platform leverage  0 0 24 0 0 0 
CMS Development  0 0 60 0 0 0 
Finance/HR System 0 0 15 0 0 0 
IT TOTAL 0 15 209.5 0 12.5 0 
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Project title 
 
 
 
 

Whole life 
Forecast 

14/15 2015/16 2016/17 
Approved 

capital 
£000 

Capital 
£000 

 
Capital 
£000 

Revenue 
£000 

Capital 
£000 

Revenue 
£000 

Hearings system Digital Strategy             
Wi-Fi in Core Hearing Centres - Management 
Suite Hardware 0 0 2.2 0 0 0 
Video Conferencing - monitors in core 
hearing rooms * 0 0 0 0 0 0 
Video Conferencing - software licences * 0 0 0 0 0 0 
Video Statements Repository * 0 0 0 0 0 0 
Digital Hearing Papers - devices for pilot 0 0 35 0 0 0 
Digital Hearing Papers - Egress or Good 
technology solution 0 0 65 0 0 0 
Digital Hearing Papers - Portal 0 0 100 0 0 0 
Electronic Court - Tablet Devices 0 0 45 0 0 0 
Mobile Apps - Rate my Hearing * 0 0 0 0 0 0 
DIGITAL STRATEGY TOTAL 0 0 247.2 0 0 0 
              
Fit for Us             
2014/15 programme 0 45 0 0 0 0 
4 Hearing centres (waiting/hearing rooms) 0 0 20 0 0 0 
Tablets with games 0 0 2 0.3 0 0 
FIT FOR US TOTAL 0 45 22 0.3 0 0 
              
SCRA CAPITAL TOTAL 

 
385 799.7 0.3 459.5 0 
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1. Introduction  
1.1 This paper sets out suggestions for SCRA’s research activities for 2015-16.  

Some research projects, started in 2014-15, will continue as planned into 2015-
16.   

 
1.2 Other work of the Information & Research team will have an impact on capacity 

of the team to carry out research.  This is mainly the preparation and submission 
(in November 2015) of SCRA’s Records Management Plan to The Keeper of the 
Records of Scotland.  This is a statutory requirement of the Public Records 
(Scotland) Act 2011. 

 
2. Research carried over into 2015-16  
2.1 Permanence processes of looked after children in Scotland - Commissioned by 

Scottish Government.  Draft report by end May, and final report by end June 
2015. 

 
2.2 Assessment and support of the sibling relationships of long-term and adopted 

children. - Collaborative project with University of Edinburgh, Child Protection 
Research Centre.  Funded by Sir Halley Stewart Trust.  January 2015 to August 
2016. 

 
2.3 Children and families survey 2015   -  National survey to be carried out in March 

2015.  Report in June 2015. 
 
2.4 Outcomes for looked after children and young people – development and 

piloting of a well-being survey - This work is led by the Principal Reporter and is 
on-going. 

 
3. Suggestions for new research in 2015-16 
 
3.1 Statistical analysis of data from 2011 and 2014 permanence research projects.  

This will allow robust assessment of impact of changes in permanence planning.   
 
3.2 Criminal Advice Hearings – exploring their decision making. 

 
3.3 Extent to which children’s views are included in Child Plans and other reports  - 

do they meet new statutory requirements? 
 
3.4 Offending by children aged 8 to 12 years old – types and volume of offences, 

victims, children’s backgrounds, and decision making. 
 
3.5 15 to 17 year olds on SRs/CSO – reasons why retained on compulsory 

measures and planning for their transition to adulthood. 
 
3.6 Outcomes for children looked after at home – of policy interest to Scottish 

Government and little known on the effectiveness of home CSOs. 
 
4. Recommendation  
4.1 To seek Board members’ views/approval on the research programme for 2015-16. 
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1. BACKGROUND 
 
1.1 The Board was last presented with a report on progress with the 

implementation of the 2011 Act in March  2014.)  A further report was 
requested at this time to consider any further issues seen in the first 18 
months of the Act. 

 
This report will consider some of the significant organisational changes 
brought about by the Act to modernise an as well as the changes to powers 
and procedure with a view to assessing the impact both on the core ethos of 
the hearing system as well as its basic functioning and above all else its 
impact upon the service provided to children and adults  

 
2. ORGANISATIONAL CHANGE 
 
2.1 The 2011 Act introduced significant changes to the organisation of children’s 

panels, safeguarders and legal representatives, essentially to bring a nationally 
consistent approach to the administration of each.  The Board will be familiar 
with the general progress of Children’s Hearing Scotland.  From a policy point 
of view, it has been helpful to work with an equal partner in taking forward 
issues of legislative and policy reform –most notably in relation to the children 
and Young People (Scotland) Act 2014 as well as tackling practice issues 
through the Tripartite meeting with Social Work Scotland, and the Hearing 
Management Group.  The work of both these groups will gradually ensure that 
where best practice can be identified in the operation of hearings, that can be 
adopted nationally eg in the length and timing of hearing sessions. 
 

2.2 Children 1st have taken on the responsibility for the management of 
safeguarders and SCRA has had frequent liaison with them since the inception 
of new arrangements.  From an administrative point of view, we are working to 
provide a more efficient means of providing papers for safeguarders following 
their appointment at a hearing.  Our preferred option of electronic transmission 
was stalled by concerns about the impact of Public Services Network and about 
the potential cost for Scottish Government but we continue to work on 
solutions.  The reform has also brought to light a number of different practices 
operating, for instance, in relation to the role of safeguarders in court and in 
relation to panel members understanding of the role of the safeguarder.  
Regular meetings take place with Children 1st and CHS to resolve these issues.  
There is also now for the first time a visible complaints procedure in relation to 
safeguarders which has allowed a number of long standing quality issues to be 
considered.  Equally there have been issues raised by Children 1st about the 
quality of service by SCRA on occasions, in particular when we provide 
information too slowly about an appointment. 
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2.3 The Scottish Legal Aid Board have taken on the administration of legal 

representatives from local authorities.  Meetings take place every two months 
with SLAB, CHS and SCRA to review the operation of the scheme.  This has 
allowed review of two areas where there has been criticism of the reform: 
 

1. That it has introduced delay , in particular to the court part of the 
process 

2. That it has led to hearings becoming swamped with lawyers  
 

In relation to delay, SLAB collects data on their speed of response which 
indicates that applications are being dealt with within a matter of days.  In cases 
where a complaint has been made, further investigation has shown the delay to 
be as a result of solicitors not making complete applications or delaying in 
making such. 
 
SLAB also have a duty system for dealing with immediate business eg custody 
hearings and again evidence shows in nearly all cases appointments have 
been made within a couple of hours of being notified. 
 
In relation to the number of appointments, these are currently averaging around 
270 per month.  Bearing in mind there are about 3,000 hearings per month, this 
does not suggest  that views that lawyers are in every hearing are justified.  
Issues are raised ,particularly from the social work profession, about the 
conduct of lawyers in hearings and about their increasingly adversarial nature.  
We have encouraged SLAB to have direct dialogue with Social Work to bring 
about a greater understanding of the lawyer’s role in a hearing.  Unsurprisingly 
many of the informal complaints relate to hearings where issues of contact and 
permanency are being considered. 

 
3. PRACTICE CHANGES 
 
3.1 At the time of the last report to the board I indicated that the revised grounds 

were one of the more popular features of the new Act. Looking at figures 
between April and December 2014 the number of referrals received for the 
most popular grounds were as a follows: 
 

5,054 children committing offence 
4,857 lack of parental care 
2,359 domestic abuse 
1,812 child’s own conduct being harmful 
1,668 schedule 1 offence 
1,580 beyond parental control  
 

So we see that the new grounds – domestic abuse and child’s own conduct -
are being well used with a consequent impact on older grounds such as lack 
of parental care and beyond parental control Increasing confidence and 
experience will further help the best use of such grounds to protect children. 
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Less well used- predictably - has been the forced marriage ground- 8 referrals 
in the same period  but it has been tested in Highland and currently in Fife.  
No decisions in relation to the new grounds have been subject to higher court 
appeal thus far so no legal authority has been gained on interpretation. 

 
3.2 In the first year of the Act, SCRA resources were especially tested by the 

volume of pre hearing panels taking place, especially on the question of 
deeming individuals as relevant persons.  We predicted however, that there 
would be a decrease once those relevant persons who had been previously 
recognised under the 1995 Act but required fresh recognition had been 
considered and that has proved to be the case   In April to December 2014 
there were 3,240 phps with 4,090 in the same period the previous year .   

 
3.3 The definition of relevant person has continued to be the area that has focused 

most debate and contention.  In a recent case of T and G v Gerry, the Court of 
Session made some helpful comments about the test which a pre hearing panel 
should make to determine whether an individual, in this case a foster parent, 
meets the criteria of significant involvement in the life of a child and should be 
deemed relevant person.  There are many who believe that too many 
individuals can become relevant persons under the Act and that the child in 
consequence gets swamped.  There has also been criticism among some 
lawyers and academics of SCRA’s approach to unmarried fathers in requiring 
some proof eg a birth certificate  before automatically treating them and 
relevant persons and that may soon be tested by a higher court ‘s review. 
 

3.4 There has been a rise in the volume of hearings- 28,082 April to December 
2014, compared to 27,088 for the same period in the previous year.  That was 
partially accounted for by a rise of 500 in the volume of continued hearings .Yet 
this did not lead to an increase in the volume of supervision orders -10,937 
compared to 11, 617 the previous year , part of a three year pattern of fall. This 
can be contrasted with a rise in the number of interim orders 2,736 to 3,317 
although that may be slightly cautioned by recording issues in the early days of 
the Act in particular.  
 

3.5 The number of court callings for applications for proof and renewals of interim 
orders  rose from 8,400 to 10,246.  This is partially explained by the rise in 
CPOs in areas such as Fife, leading to more interim order renewals The 
volume of appeals has been more difficult to measure, especially at the 
beginning but continue to rise and Glasgow in particular has seen a significant 
number of appeals against interim orders.  There has been one appeal by a 
local authority against a hearing’s decision to make them rather than another 
authority, the implementation authority for the supervision order.  This took 
nearly a year to resolve and may yet be subject to appeal. 
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3.6 Aspects of the Act remain unused -the contact review provisions for those 

without relevant person rights, appeals against a chief social work officer’s 
decision to implement a secure order,  and withholding information about what 
a child has said in the course of a hearing. 
 

3.7 The Act will be improved by procedural amendments brought in by the 2014 Act 
and implemented end of January 2015.  These include improving the process 
for undeeming a relevant person, limiting the number of ICSOs and hearings for 
a child whose case has been referred for proof, allowing facts within grounds to 
be referred for proof where significant, and bringing back the previous 
provisions to allow 8th working day hearings to happen on that day. 
 

4. BENEFITS TO THE CHILD 
 
4.1 Improving the participation of the child was one of the core aims of the Act.  

Provisions relating to the delivery of advocacy services are not yet implemented  
nor are the amendments to the Rehabilitation of Offenders Act which would 
lessen the potential impact of a children’s hearing appearance on a child’s 
future record. 
 

4.2 However, the main challenge is more about changing cultures within the 
system.  SCRA is working with other relevant agencies to improve 
communications and property designs , identified within research reports.   
 

4.3 There was a concern that procedures under the Act would lead to more delays 
eg legal aid being delayed, pre hearing panels and appeals clogging up diaries 
there is some evidence in the number of court callings and number of continued 
hearings to back that up.  We can however say that the grounds for intervention 
are more appropriately styled and that the orders now give greater scope for 
flexibility, according to  the circumstances of a child. 

 
4.4 Finally the greater dialogue at national level between agencies such as the 

children’s panel, safeguarders, legal aid board and social work drawn together 
by the Children’s hearing Improvement partnership and influenced by recent 
strong contributions by Who Cares Scotland will promote greater consistency in 
national best practice. 

 
5. CONCLUSION 
 
5.1 Comments are invited from the Board on the operation of the Act and any 

further information which may assist in their understanding . 
 


