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 Date of Next Meeting:  

Routine Board Meeting – Wednesday 25 January 2017 – Ochil 

House, Stirling 

 

 

 

SCRA Board Meeting 

Wednesday 14 December 2016 at 10.30 a.m.  

Ochil House, Stirling 

A G E N D A 
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Present: 
Carole Wilkinson (Chair), Bernadette Docherty, Catherine Robertson, Anela Anwar,  Martin 
Toye, Douglas Yates, Sam Anderson, Andrew Menzies  

 
 

In Attendance: 
Neil Hunter (Principal Reporter/Chief Executive), Ed Morrison (Head of Finance & 
Resources), Lisa Bennett (Head of Strategy & OD), Susan Deery (Head of Human 
Resources), Alistair Hogg (Senior Operational Manager), Maryanne McIntyre (Press & 
Communications Manager), Jill Richards (Locality Reporter Manager & UNISON 
representative), Anne McKenzie (Reporter), Hazel More (Reporter), Jayne Low (Reporter), 
Victoria Ritchie ( Locality Support Manager), Fiona Combe (Support Staff) Nicola Armstrong 
(Support Staff), Shirley Watt (Support Staff), Emma Slack (Support Staff) , Shona Carnegy 
(Support Staff), Pamela Armstrong (Governance Officer) 
 
 

  Timescale Action 

1.1 AOB 
There were no additional items of business. 
 

  

1.2 Apologies 
Apologies were received from Malcolm Schaffer (Head of 
Practice and Policy) and Tom Philliben (Senior Operational 
Manager) 
 

  

2. Declarations of Interest 
There were no declarations of interest. 
  

  

3. Updates 
 
Andrew Menzies 

 Chaired SCRA Audit & Risk Committee in August. 
 
Bernadette Docherty 

 Attended SCRA Audit & Risk Committee in August. 
 
Catherine Robertson 

 Attended SCRA Audit & Risk Committee in August. 
 
Anela Anwar 

 Attended the official opening of Sovereign House, Irvine 
Hearing Centre.  
 

Samantha Anderson 

 Met with SCRA Board Chair. 
 
 
 

  

Scottish Children’s Reporter Administration 
Minute of SCRA Board Meeting held on 

Thursday 22 September 2016, at Aberdeen 
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Martin Toye 

 Attended SCRA Audit & Risk Committee in August. 

 Attended the official opening of the Irvine and Inverness 
Hearing Centres. 

 Met with Reporters from Glasgow North team to look at 
examples of complex cases. 

 
Douglas Yates 

 Whistleblowing training at Scottish Government in August. 

 East Renfrewshire Diversity Day involving 300 primary 
school children in September. 

 Official opening of Sovereign House, Irvine Hearing Centre.  

 Attended a Muslim led interfaith evening  

 Attended Scottish Churches Racial & Social Justice event  
 
Carole Wilkinson 

 Attended the official opening of the Inverness Hearing 
Centre.  

 Met with the Minister for Childcare and Early Years (Mark 
McDonald MSP) at his visit to Inverness SCRA office.  

 Chaired Equality Network meeting 

 Board member meetings and activity around future Board 
appointments.  

 Attended SCRA Audit & Risk Committee in August. 
 

 Minutes/Committees   

4.1 Minute of Board meeting held on 22 June 2016 
The minute was agreed as an accurate record. 
 
Board Action Log and Workplan 
The action log and workplan were reviewed. 
 
Noted: 

 CPD Training –Development of principles paper. The time 
scale for this to be changed to Dec 16. 

 Consideration to be given to measuring the number of 
families approached at Hearing Centres who refuse to 
participate in the Children and Families survey – Further 
developments are being discussed regarding redesign of 
the Children and Families survey and this aspect will be 
considered at that point.  

 
Matters Arising 
Noted: 

 Nominations Committee – The Committee will meet in 
October. Main agenda items include Lessons Learned and 
future Board vacancy planning, in particular looking at 
skills/experience gaps.  

 

 Vacancy on Audit & Risk Committee – Suzie Vestri’s 
appointment to the Board has been approved by the 
Minister. The Board Chair is proposing Suzie’s appointment 

 
 
 
 
 
 
 
 

Immediate 

 
 
 
 
 
 
 
 

PA 
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to the Audit and Risk Committee.  

4.2 Audit and Risk Committee 
Draft Minute of meeting held on 18 August 2016 
 
Noted: 

 Case Information and Non-Disclosure Breaches. The 
number of reported breaches appears to have plateaued. 
EMT has been asked to provide a proposal to the 
Committee on the frequency and content of future reporting.  

 Annual Accounts – The Finance team were congratulated 
on a clear report. Thanks were also extended to the 
accounts team on a good set of accounts 

 The Committee were satisfied with the reports from both the 
External Auditors (PwC) and Internal Auditors (Scott 
Moncrieff). 

 
Issues arising during discussion: 
Case Appeals Sampling 

 CHS have conducted training with Panel Members on 
writing Reasons for Decision however there remain  issues 
of quality and sufficiency. This is an area being addressed  
by the Joint Hearing Management Group. There is a need to 
consider how to create most sustainable changes in 
practice. Other tribunals are known to face similar 
challenges.   

 The possibly of using a drop down menus with an option for 
extended narrative within the Reasons for Decision 
documentation is currently being discussed. This also fits in 
with Digital Strategy and is being further explored.  

 
Risk Management 

 All localities have active risk registers. Internal Audit are 
happy that they are aligned to the current Business Plan.  

 

  

 Reports   

5. Chief Executive’s Report 
The Principal Reporter/Chief Executive spoke to the update 
report which detailed a wide range of activities across the 
organisation.  
 
Noted: 
Updates were given on the following areas: 

 Staff Partnership 

 Strategic Partnerships 

 Care Inspectorate 

 Children and Families Survey 

 Batter Hearings 

 Young Peoples Board 

 UK Apprenticeship Levy 
 
Issues arising during discussion: 

 The Staff event has been moved to a spring cycle. This 
should aid localities in terms of travel and release. The next 
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event is 26 April 2016 and will be looking to focus around 
organisational priorities 

 There have been a number of developments aimed at 
qualitative improvements in the Hearing System,  most 
notably the Better Hearings research  where there have 
been a number of significant findings and changes 
proposed. This has been taken to CHIP where consensus 
from partners has been hugely positive. It is a profound 
piece of work made possible by the research team, SCRA 
staff, CHS  and Social Work Scotland. There will also be a 
tie in with GIRFEC and Blueprint. 

 The Children and Families survey concluded at the end of 
April. The team are currently developing the approach for 
the next survey.  Whilst the results were generally strong, 
scope for operational improvement has been identified, for 
example in relation to all about me forms.. The conclusions 
from the survey and its recommendations have been taken  
to EMT and  Locality Management Teams for review and 
delivery. The Board were concerned that approximately one 
third of children are unaware why they are at a hearing. 
Initial thoughts were that this was to do with preparation and 
how to explain to the child or young person why they have 
been referred to the Reporter. How are the next steps 
communicated and explained to the child/young person? 
SCRA are reliant on Local Authorities to work with families 
and there is a need to take away the anxiety around what 
can be life changing decisions. The need to maximise how 
children participate was also discussed. Much of this could 
be addressed by the more personalised approach being 
proposed by Better Hearings - - enshrined in a revised 
Blueprint signed up to by all agencies 

 Work continues with the Young Peoples Board. The aim is 
to have a group of young people working with SCRA and 
CHS and respective Boards, assisting in decision making. 
Preparations for a ‘Northern Jam’ are underway.  

 . Sustaining the Board will require funding and possibly a 
dedicated Officers post. It also needs to tie in with other 
children’s services.  

 
Agreed: 

 The Board were encouraged by the Chief Executive’s report.  
 

6. Organisational Performance Report 
The Head of Strategy/OD spoke to the first quarter 
organisational performance report covering the period from 1 
April to 30 June 2016. The Senior Operational Manager 
provided further detail around some of the report statistics.  
 
Noted: 

 This report uses a balanced scorecard approach which 
attributes measures within the organisation into four 
quadrants; service to children and young people, workload, 
resources and corporate governance. This provides a 
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concise report which enables a fuller focus on the key areas 
of performance throughout SCRA.  

 Performance remains strong around decision making with 
the target being met and referrals over 100 days remaining 
low.  Initial Hearings proceeding to disposal is also meeting 
the target. Hearing scheduling has been more challenging 
and is currently rated as amber.  Significant variations exist 
between localities.   

 Casework volumes were stable in the quarter, with no 
trends other than Compulsory Supervision Orders and non-
disclosure cases, both of which are showing established 
downward trends.  Referral volumes within localities were 
volatile with some large increases seen while CPOs 
increased after being stable for the past four quarters. 

 Successful appeal levels remain high, with only just over 
half of appeals refused in the quarter.  The August Audit 
and Risk Committee considered a report on case sampling 
of 142 successful appeals concluded during quarters 3 and 
4. In almost 60% of the sample population, the appeal had 
not been opposed by the Reporter.  The reasons for, and 
appropriateness of, this were explored. An action plan has 
been developed, which includes internal actions to: ensure 
that appeals which are not opposed have been fully 
discussed with Locality Reporter Managers or Senior 
Practitioners; and to address recording issues.  

 Working days lost to absence, while above the 4% target, 
has seen significant improvements with four localities 
recording absence well below the target. Absence 
Management will form part of the 2016/17 Management 
Development Programme and SCRA has a clear absence 
management strategy which will form a major focus of the 
2017/20 Workforce Strategy. 

 Financial forecasts continue to point to a slight forecast 
overspend of £89k. This is primarily due to operational 
pressures. Capital forecasts are on target at this early 
stage.  Two new properties have been finished in the 
quarter, Stornoway and Inverness.  This has led to a 1.8pp 
increase in the property indicator, this now stands at 88.4%, 
slightly below the 90% target. 

 SCRA’s annual staff survey was emailed to all staff on 
Monday 5 September.  The survey has been developed in 
conjunction with the National Partnership Forum and helps 
inform SCRA around issues staff within the organisation 
face as well of areas of satisfaction and improvement. 

 
Issues arising during discussion: 

 The Board noted that Business Plan delivery was off to a 
good start. The Board were advised that as a result of the 
Supreme Court Judgement on named persons, they are 
unlikely to see a reduction in the Business Plan actions 
linked to this and currently rated as red. 

 The performance measures indicate a high level of 
performance in most areas. Discussion around quality of 
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improvements SCRA wish to make is dependent of any 
financial settlement received form Scottish Government and 
on maintaining a stable workforce.   

 Volatility around referrals is a concern and will continue to 
be monitored. There is less concern about referrals on 
offence grounds, indicating that early intervention strategies 
are in place.               

 There has been a spike in Children referred on offence 
grounds in Central, Highlands and Islands and South East 
localities. Referrals coming through are not always meeting 
the threshold for referral to the Reporter. This issue has 
been discussed with relevant parties and is being monitored 
closely.  

 There has been a significant increase in CPO’s in Ayrshire, 
Glasgow, Grampian and Tayside & Fife localities. SCRA are 
maintaining engagement with partners on this issue. 

 Forecast revenues savings target is 2.2% just falling short of 
the 2.4% target. Localities are working hard and focusing on 
savings. The main saving has come from workforce but this 
creates separate issues.  

 There is a wide variation between local targets for arranging 
hearings in 20 days. This is a complex issue and not always 
able to be controlled by SCRA. Situations can occur that 
mean it is sometimes in the best interests of the child to 
have the hearing out with the 20 day timescale.  

 Hearing’s decisions upheld at appeal – Glasgow in 
particular faces challenges with some local legal reps. The 
figures for Grampian locality are also being explored.  

 
Agreed: 

 All About me forms returned by children and young people 
to SCRA- Currently only forms received electronically are 
recorded. This is to be highlighted within the Organisational 
Performance Report. 

 The Board agreed it was interesting to see the figures but 
there is a need to factor in proportionality. It was reassuring 
to the Board that investigation and actions are being taken 
to address identified issues arising from the OPR. 

 The Q1 Organisational Performance Report 2016/17, 
covering the period 1 April to 30 June 2016 was approved by 
the Board. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dec 16 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LB 
 
 
 

7. Communications Strategy 2015-18 (Update) 
The Principal Reporter/Chief Executive and Press and 
Communications Manager spoke to the report which provided 
an update to the SCRA Communications Strategy for 2015-18. 
 
Noted: 

 The Communications Strategy aims to ensure SCRA 
continues to have an integrated approach to 
communications and engagement, and one that supports 
the organisation’s vision and values. 

 The Communications Strategy is supported by an action 
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plan and this report provides  Board Members with an 
update on actions in the last 12 months. 

 Internal communications is a key part of the wider 
Communications      Strategy. In addition, the strategy 
acknowledges that two-way  communication is vital to 
the success of this strategy and every  member of staff 
has a role to play in making this happen. To achieve this in 
2015/16, this Communications Strategy utilised a number of 
internal methods in the last 12 months. 

 The Communications Strategy recognises that SCRA has a 
large external audience with a variety of different 
information needs and like internal communications 
therefore, we need to employ a number of communication 
tools to meet these needs. 

 The Communications Strategy outlines our ongoing 
commitment to improving our engagement with children and 
young people. 

 SCRA has held a number of events in the last year which 
have helped promote the organisation with local partners 
and also in the local press. 

 
Issues arising during discussion: 

 There is a continued focus on communication to the 
external audience. 

 Progress on actions within SCRA’s Communications 
Strategy 2015-18 were noted by the Board.  
 

Agreed: 

  The Board were reassured the plan is on track and thanked 
the team for a comprehensive report. It was helpful to the 
Board to see updates on actions.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8. Absence Management Strategy 
The Head of Human Resources introduced the report on 
SCRA’s Absence Management Strategy. 
 
Noted: 

 SCRA is committed to providing a safe and healthy working 
environment for all staff by ensuring the supporting policies 
and procedures meet the needs of organisational demands, 
local management of staff and help to balance the work life 
demands of our most valuable resource – our staff.   

 SCRA has clear policies and practices on absence.   

 SCRA acknowledges that the sickness absence target rate 
of 4% has not been met since 2011/12.  Analysis has told 
us the story of our absences and that when strategies such 
as training/CPD provision, health and well-being , workload 
management etc. are comprehensively implemented that it 
can have a positive impact on reasons for absence. 

 The Maximising Attendance Strategy has been in place for 
four year. Managers are increasing their own capabilities in 
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this area, managing absences much more pro-actively and 
it is anticipated that through further developments in 
process and the tools we provide them that we will see this 
further impacting on our results. 

 
Issues arising during discussion: 

 The current sickness absence statistics and trends since 
2011/12 were noted by the Board. 

 The annual performance target of 4% has been challenging. 
The main mitigating factor in achieving this target is the age 
profile of the organisation. It will be difficult to get below this 
target without changing the current age/gender profile.   

 The statistics around absence should be shared with staff 
and should be discussed in terms of numbers of days lost 
and not percentages alone. The Board suggested the use of 
more balanced language within the report; the current report 
may come across as over emphasising the supportive 
elements. 

 
Agreed: 

 The absence management strategy will have prominence 
within the overall workforce strategy over the next few 
years. It was reassuring to the Board to see the framework 
and the range of activity underway on this important issue.  

 The Board approved SCRA’s Maximising Attendance 
Strategy. 

 

9. Annual Report 
The Press and Communications Manager spoke to the Annual 
Report 2015/16. 
 
Noted: 

 The report has been reviewed by the Audit and Risk 
Committee and changes have been incorporated and is now 
being recommended for Board approval. 

 The report contains a summary statistical report, which 
provides statistical information and analysis on referrals and 
on children and young people referred to the Reporter in 
2015/16. The more in-depth Official Statistics were 
published on 28 July 2016. 

 As with previous years, a copy of SCRA’s Annual Accounts 
2015/16 will be laid in the Scottish Parliament at the same 
time as the Annual Report. 

 In accordance with the Code of Practice for Official 
Statistics, the data must not be released or shared in any 
form, and no conclusions drawn and publicly announced as 
a result of them, prior to their publication. 

 SCRA will liaise with the Scottish Government to place the 
Annual Report in the Scottish Parliament before it is issued 
to staff and partners. 

 
Issues arising during discussion: 

 The Board agreed the Annual Report provided a good 
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summary of progress of the organisation.  

 The report has previously been taken to the Audit and Risk 
Committee. The Committee were advised all their 
recommend changes were helpful and had been 
incorporated.  

 The Annual Report will be distributed to SCRA partner in e-
format and will also be put onto Connect.  

 SCRA’s full statistics will be published in July 2016. 
 
Agreed: 

 Page numbers are incorrect at the start of the report. A 
further proof read will be done prior to the report being 
issued.  

 The Board approved the draft SCRA Annual Report 
2015/16. 

 The Board approved arrangements for the publication of 
SCRA’s Annual Report 2015/16. 

 

 
 
 
 
 
 
 
 
 
 
 

Oct 16 

 
 
 
 
 
 
 
 
 
 
 

MMcI 

10. Draft Accounts 2015-16 
The Head of Finance and Resources introduced the report 
which detailed the draft 2015/16 accounts.  
 
Noted: 

 PricewaterhouseCoopers (PwC) has completed the audit of 
the SCRA’s 2015/16 accounts, and has submitted a final 
audit report to the Accountable Officer. The audit report 
expresses an unqualified opinion on the financial 
statements and on the regularity of the financial 
transactions. 

 The summary of issues (detailed in the covering report) 
arising from the Accounts in relation to: 

 Revenue Grant in Aid and Revenues. 

 Revision of the Pension figures under IAS19 as a 
result of SCRA management challenge to the 
assumptions.  

 Indexation of Land and Buildings. 

 Related Parties. 

 General Fund. 

 International Standards on Auditing (ISA) 260 
Report. 

 Management Representation Letter.  
 
Issues arising during discussion: 

 The Board were advised the Drafts Accounts 2015-16 has 
been scrutinised by the Audit and Risk Committee in August 
16. The Head of Finance and Resources thanked the 
Committee members for their helpful amendments.  

 
Agreed: 

 The Board approved the 2015/16 accounts for signature by 
the Accountable Officer. 

 The Board approved the Management Representation 
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Letter for signature by the Accountable Officer.  
 

11. Efficiency and Procurement 2015-16 
The Head of Finance and Resources introduced the report on 
Efficiency and Procurement 2015/16. 
 
Noted: 

 The Scottish Government has not set specific efficiency 
targets recently. However, there remains a clear expectation 
that each public sector body will take steps to deliver annual 
operational efficiency savings of at least 3%. The 2016-17 
efficiency expectation does not result in any change to 
SCRA’s allocated budget but achievement of efficiency 
savings help SCRA to offset cost pressures and operate 
within the approved level of Grant in Aid. 

 Section 32 of the Public Services Reform (Scotland) Act 
2010 introduced a duty on public bodies to publish an 
annual statement of the steps they have taken to improve 
their efficiency, effectiveness and economy. The Scottish 
Government expects all relevant public bodies to report 
individually on their efficiency savings in compliance with 
that duty. 

 A draft Digital Strategy High Level Business Case for SCRA 
and CHS has been submitted to Scottish Government. A 
decision on funding for the three year Strategy is expected 
this autumn. 

 SCRA continues to provide shared services to Children’s 
Hearings Scotland. The agreement was renewed in June 
2015 and will continue until March 2018. Year on year 
changes in shared services income will be captured in 
efficiency reports. 

 The Procurement Team carried out a review of SCRA’s 
Standard Terms & Conditions of Contract to ensure they 
reflect up to date legislation and regulations. 

 In line with recent statutory guidance, the Procurement 
Team have now introduced a policy to consider before 
undertaking a procurement exercise, whether it is relevant 
and proportionate to include a question on fair work 
practices, which should be evaluated along with other 
relevant criteria, while ensuring the appropriate balance 
between quality and cost of the contract. 

 Procurement savings are an increasingly significant element 
of the SCRA efficiency plan although it should be noted that 
not all the procurement savings from Scottish Government 
collaborative contracts reduce budget pressures. Projects 
managed through the Change Programme will continue to 
be monitored for to ensure efficiency savings are captured 
and reported. 

 
Issues arising during discussion: 

 The Board were advised that efficiency savings are 
calculated within Scottish Government rules.  

 Looking forward to 2016/17, SCRA are anticipating a similar 
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target. This will be challenging to the organisation. SCRA 
are unlikely to exceed the target but the outlook is that very 
close to target will be achievable.  

 The Principal Reporter/Chief Executive advised that while 
the procurement team is small, they are active, diligent and 
a key business partner, who work hard to identify 
efficiencies that won’t affect front line business.  

 It was discussed by the Board that SCRA need to continue 
to be realistic and honest with Scottish Government. It is 
vital to identify where in the process it stops being 
efficiencies and becomes cuts in the service provided.  

 It was asked with regards to translation and interpretation 
and the fact the requirement for this service is very demand 
led – how can this be better captured in future purchasing 
arrangements? This will be considered by the organisation.  

 Procurement activity during 2015/16 which further aligns 
SCRA with Scottish Public Sector best practice was noted 
by the Board. 

 
Agreed: 

 The Board agreed to approve SCRA’s 2015/16 Efficiency 
Savings and 2016/17 Efficiency Plan. 

 

12. Budget Monitoring Report Period 5 2016-17 
The Head of Finance and Resources introduced the Budget 
Monitoring Report, Period 5 2016-17. The report provides a 
summary of SCRA’s financial position for year to August 2016 
and forecast (based on July results) for the full year 2016/16. 
 
Noted: 

 The total available revenue resources for 2016/17 are 
£21,682k, comprising £21,300k of core Grant in Aid (GiA) 
and £382k other income (Local Authority funded posts, 
shared services, rents etc.). As part of the budget 
construction, £50k was allocated as the revenue overspend 
for 2015/16. In order to balance the 2016/17 budget a few 
centralised savings targets were created, the largest being 
in property. These will prove challenging to achieve. 

 Depreciation is reported within expenditure expense head 
and it should be noted that depreciation expense is a non-
cash charge. A depreciation budget of £2.5m has been 
included in the 2016/17 budget allocation by the Scottish 
Government to cover depreciation, amortisation and 
impairment charges. 

 The total available capital resource for 2016/17 is £1,227k.  
This comprises Core Grant in Aid for capital expenditure of 
£970k, an anticipated capital receipt of £80k, additional 
Grant in Aid of £167k to finalise Tranent re-instatement 
works and carry forward from 2015/16 of £10k. 

 Budget holders are anticipating revenue budget overspends 
of around £56k. Finance continues to work closely with 
localities, Head Office Business Partners and Business 
Managers in monitoring spend and forecasts between now 
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and the year end. 

 The capital budget is currently forecast to be £5k 
underspent. The nature of capital spend means that 
Finance, Property and IT will continue to closely monitor the 
forecast to ensure that there is no signification variance 
from budget at the year end. 

 
Issues arising during discussion: 

 There is a potential overspend in Glasgow locality which is 
specific to operational casework. This has been referenced 
in the Scottish Government Spending Review in year 
submission.  

 The revenue position for the year to August 2016, the 
capital position for the year to August 2016 and the In Year 
Resources submission were all noted by the Board. 

 The Board passed on their thanks to localities and agreed 
they had done well to work to budget targets but highlighted 
how a single operational casework  pressure can skew 
results. It was stated that the period of learning in managing 
budgets has been impressive, particularly when providing a 
demand led service.  

  
Agreed: 

 The Board approved delegated authority to EMT to re-
allocate the final saving from Inverness dilapidations to 
priority IT and Property capital projects. 

 

13. Financial Strategy 2017-20 and Spending Review 2016 
The Head of Finance and Resources introduced the Financial 
Strategy 2017-2020 and Spending Review 2016 which sets out 
an updated Financial Strategy and Financial Plan for the period 
2017/18 to 2019/20. 
 
Noted: 

 The 2015/16 revenue and capital outturns were close to 
budget with no significant carry forward impact on 2016/17 
budget plans. At this stage the 2016/17 revenue and capital 
forecasts also indicate an outturn position close to budget. 
SCRA secured a small uplift in revenue and capital 
resources in 2016/17 however along with the rest of the 
public sector SCRA has no indicative GiA figures for 
2017/18 and beyond.  

 It remains a concern that there is a gap between SCRA’s 
published funding and actual funding which is addressed 
each year by a commitment to additional in year funding 
from the Sponsor Division. 

 There are no immediate implications arising from the 
financial position at 31st March 2016 although the Head of 
Finance & Resources will raise the issue of the reduced 
General Fund and pension deficit at the upcoming 
Accountability meeting and the terms of the June 2013 letter 
from Scottish Government which addressed concerns in this 
area will be revisited. 
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 Financial sustainability over the term of the Financial 
Strategy will require continued in year support from Scottish 
Government for new and unforeseen budget pressures, 2-
3% increases in annual revenue funding, delivery of 
efficiencies from major programmes, significant investment 
in ageing infrastructure and continued vigilance from budget 
holders, supported by Head Office business partners.  

 A consolidated 2017/18 revenue budget will be prepared by 
Finance in December 2016 and this will confirm the extent 
of the revenue budget gap to be addressed in Challenge 
and Review. In relation to capital projects draft plans for 
2017/18 will be presented to the Board in January 2017. 

 
Issues arising during discussion: 

 The Board acknowledged that SCRA have been realistic 
about saving and efficiencies deliverables. The hope is for a 
continuation of the positive work done on 16/17 to sustain 
performance improvements.  

  

 The spending review exercise conducted by SCRA provided 
a paper on 5/10/15% cuts. The outlook for feedback on this 
exercise is December 2016. The Board acknowledged the 
tight turnaround, 48 hours, for this piece of work to be 
submitted to the sponsor team.  

 There is a strong level of trust between SCRA and Scottish 
Government. It has been recognised that SCRA do a lot for 
the size of the organisation. 

 SCRA have a positive 3 year plan and hold a strong position 
within the Children’s Hearing System. The focus has 
changed from a 3 year budget to a 1 year budged plan but it 
is important to stay true to the 3 year vision and not lose 
sight. SCRA have done a lot of what other organisations are 
currently doing.  

 It is important to work with and build relationships with the 
senior civil service to ensure they know SCRA’s history and 
those things that have already been put in place financially 
and therefore future scope..  

 The Board stated their position in that they would be very 
concerned  with any further reduction in staffing numbers. 
This would disrupt the current service being provided to 
Children and Young People.  

 With regards to Apprenticeship levy, there is a strategy in 
place, focusing on young people coming through the 
system.  

 The updated assessment of revenue and capital funding 
needs and the Spending Review submission requested by 
the Sponsor Team were noted by the Board. 

 
Agreed: 

 An assumption has been made that the current pension 
scheme remains steady. The Board have highlighted this as 
a risk and it will be assessed for potential addition to the risk 
register.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Nov 16 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ME/PA 
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 The Board approved the updated Financial Strategy 2017-
20. 
 

14. Environmental Annual Report 
The Head of Finance and Resources introduced the 
Environmental Report which provides an update on progress on 
SCRA’s environmental projects and the requirements of recent 
regulations introduces under Environmental legislation.  
 
Noted: 

 Previous reports to the Board have set out the legislative 
provisions relating to Scotland’s ambitious climate change 
reduction targets. The key piece of legislation is the Climate 
Change (Scotland) Act 2009. The Act came into force on 1 
January 2011 and the provisions of Part 4 place specific 
environmental duties on public sector organisations. 

 Under Part 4 of the 2009 Act, SCRA is required to comply 
with the following duties in the course of exercising its 
functions: 

o Mitigation – to contribute towards reducing 
greenhouse gas emissions 

o Adaptation – to deliver any statutory climate change 
adaptation programme 

o Sustainability – to embed sustainability as a core 
organisational value 

 Within the Climate Change Act, the Scottish Government 
had set a target of reducing greenhouse gas (GHG) 
emissions by at least 42% by 2020, and 80% by 2050. In 
the first 4 years of reporting, for the period to 2013, Scottish 
Government did not achieve its annual targets for reducing 
emissions. 

 In June 2016, statistics published by the Scottish 
Government show that for 2014, emission levels were 
45.8% lower than the 1990 baseline. The 2020 interim 
target was achieved 6 years early. The statistics released 
highlight a greater drop in source emissions in Scotland 
(39.5%) compared with the UK (33%) over the period 1990 
to 2014. 

 The projects that SCRA has been progressing to contribute 
towards the reduction in greenhouse gasses also have 
financial advantages for the organisation as reducing 
resources consumed by our activities has contributed to 
efficiency and cost reduction. 

 The main areas that SCRA has initially targeted for action 
are as follows:  

o Estate Rationalisation 
o Utility Metering / Consumption 
o Waste Minimisation 
o Business Travel 
o Sustainable Procurement 
o Biodiversity 
o Staff Awareness and Engagement 
o Improving Data Collection  
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 As a public body, SCRA is required to produce a 
Biodiversity report outlining progress every three years and 
a section on biodiversity was included within last year’s 
sustainability report. Proposals for initiating biodiversity 
projects are included within the 2016/17 minor works budget 
following EMT consideration and approval of a report on 
biodiversity in June.  

 There is a natural linkage with the work of the Health & 
Wellbeing Group and a presentation on the potential for 
promoting Biodiversity through the Health & Wellbeing 
Group took place in August. It is expected that there will be 
further opportunities to promote biodiversity and to improve 
staff awareness and engagement with the wider 
environmental activities of the organisation. 

 The legislative, financial and resourcing impact of current 
and future environmental policies will continue to drive 
organisations to reconsider their existing policies and drive 
them to deliver services in the most environmentally friendly 
and sustainable way.  

 It is expected that environmental considerations will need to 
be reflected within our organisational plans and 
targets/objectives set for improving our environmental 
performance. SCRA is considered to be a public sector 
“major player” for delivering climate change policies and the 
way we deliver our services could be viewed as influential 
given our work with children, young people and families. 

 The requirement to fulfil our Climate Change duties extends 
to all areas of the organisation and requires the 
engagement of all Teams, Localities and employees.  

 As new regulations become effective, it is expected that the 
pace of change will accelerate over time to achieve 
government targets and produce the shift to a low carbon 
society.  

 The Scottish Government’s expectation is that 
environmental considerations will be mainstreamed within 
public sector organisations and feature prominently in all 
strategy, planning and business decisions. 

 Staff awareness and engagement is essential for 
embedding change within the organisation and there has 
been good discussion with the Health & Wellbeing Group in 
relation to promoting and developing our Biodiversity duty. 
There is scope for further development of links with the 
Health & Wellbeing Group to promote wider environmental 
and sustainability activities. 

 
Issues arising during discussion: 

 Infrastructure is in place to deliver what has been set out 
within the report. The Board is supportive of this however 
proportionality is an issue. The public sector duties placed 
on SCRA and the requirement to complete the mandatory 
Climate Change report was noted by the Board. 
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Agreed: 

 The Board approved the recommendation to delegate 
responsibility to EMT to put in place suitable arrangements 
for the coordination, resourcing and management of 
activities to meet out Climate Change reporting duties.  

 

15. Draft Corporate Plan (Update) 
The Head of Strategy and O/D introduced the Corporate 
Planning Process report which provides an early draft of the 
Corporate Plan 20117/20 to show emerging thoughts on the 
content and structure of the Corporate Plan itself and of several 
enabling strategies and plans which will complement it. 
 
Noted: 

 Factors underpinning the development of the new draft plan 
were as follows: 
o Making the overall document shorter, sharper and 

clearer. 
o Enhancing the narrative content, especially in the 

introduction by the Principal Reporter/Chief Executive, 
to describe our context more clearly and paint a picture 
of exactly what we aim to achieve. 

o Extensively engaging staff from across the organisation 
in setting priorities, planning how to address them and 
agreeing measures to monitor progress and review 
effectiveness. 

o Ensuring a plan that could be readily cascaded 
throughout the organisation through 3 year Locality and 
Head office Plans, complementary strategies and plans, 
and linked appraisal objectives for individuals and 
teams. 

o Building in the flexibility to scale activity upwards or 
downwards depending on availability of funding, 
reflecting year by year budget allocation. 

 

 The next steps planned are as follows: 
o A workshop session will be held at the Manager’s event 

on 19th September to flesh out the detail of the 
outcomes and to begin to develop meaningful measures 
of effective delivery 

o A formal first draft of the Corporate Plan will be 
developed in time for the Board Development Day in 
November.  This will include fuller detail of how each of 
our outcomes will be addressed, and of the measures 
we will use to monitor and manage performance.  This 
work will include further consultation with the 
Performance Improvement Network and the Operations 
Group. 

o By December 2016, all of the work to deliver these 
outcomes, along with the work involved in the 5 enabling 
strategies and plans, will be considered (at high level) 
and allocated across the 3 year period covered by the 
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Corporate Plan.  This will provide the basis for the 3 
Business Plans that will operate over that period, and 
enable alignment of all related plans. 

o The draft plan will be presented at the Children’s 
Hearings Improvement Partnership meeting in 
December to share our direction with our key partners 
and ensure alignment in our collective vision. 

o Work in the early part of 2017 will involve a series of 
refinements to bring the draft to a final document that 
satisfies the needs of the Board, the Scottish 
Government, and other internal and external 
stakeholders.  

o In January and February, new 3 year Head office and 
Locality Plans will be developed by the individual 
Teams, with support from Quality and Performance 
Business Partners, to align frontline and supporting 
activity with the Corporate Plan. 

 The draft Corporate Plan and the proposals contained 
within this paper are consistent with the corporate planning 
process proposed to the Board in June 2016, and provide 
the Board with updated information as proposed at that 
time.  They demonstrate that we are on track with our 
planning process and provide the Board with an opportunity 
to comment and provide any element of direction 
considered appropriate. 

 
Issues arising during discussion: 

 The September 16 Managers event was very helpful. The 
output from Locality Reporter and Locality Support 
Managers has been divided into qualitative and quantitative 
measures within the plan.  

 The draft plan has been shared with Scottish Government 
who has viewed it positively. The full first draft of the plan 
which will incorporate feedback from Scottish Government 
will be presented to the Board during the November Board 
Development Day. 

 The second draft of the plan will come with accompanying 
strategies and will be presented to the December Board. 
Sign off of the plan will be March 2017. 

 The Board asked if assessing workload can be added to the 
plan. The head of Human Resources advised workforce 
Strategy is one of the underpinning strategies 
accompanying the plan and will be revisited every 3 years.  

 The Principal Reporter/Chief Executive stressed the 
Corporate Plan should be clear about Ministerial priorities 
for delivery and we will use this plan to highlight the Hearing 
systems contribution to both prevention and attainment as 
ministerial priorities.  

 The plan is inclusive and focused on people’s views. Staff 
have been engaged throughout the creation of the plan and 
have helped to shape its direction. This ownership through  
a co-production approach is essential.  
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Agreed: 

 The Board endorsed the stage of development of the initial 
draft 2017/20 Corporate Plan and to approve further work to 
fully develop the Corporate Pan and complementary 
strategies.  

 

 Date of Next Meeting 
Board Development Day – 3 November 2016 
Joint Board Meeting with CHS – 10 November 2016 
Routine Board Meeting – 14 December 2016 
 

  

 Andrew Menzies 
 
At the conclusion of the Board meeting the SCRA Chair, Carole 
Wilkinson referenced that Andrew Menzies term of office 
concludes in October and that this would be his last Board 
Meeting.  
 
Carole Wilkinson acknowledged the significant contribution 
Andrew has made as a highly valued member of the SCRA 
Board and as the Chair of the Audit & Risk Committee. Carole 
personally thanked Andrew and commented that she has 
learned a lot from him and particularly enjoyed Andrews’s 
exchanges with the External Audit team during committee 
meetings over the years.  
 
Andrew told the Board and Members that he had enjoyed his 
time as a Board and Committee member. He is sorry to go but 
he has enjoyed working with a strong Management Team.  
 
Andrew will be missed by all members who wished him well for 
the future. 
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 Aberdeenshire and Aberdeen City Locality Team 
Discussion 
 
The Aberdeenshire and Aberdeen City Locality Management 
Team gave a presentation on the work of the locality and their 
involvement in PACE (Performance and Care Excellence 
Programme). 
 
Noted: 

 The Locality covers a large area with Hearings conducted in 
Banff, Fraserburgh, Peterhead, Elgin, Aberdeen and Huntly. 

 A significant number of referrals come from the 
Fraserburgh/Peterhead area due to population and other 
factors.  

 There is a fully operational sub office in Elgin. 

 The locality operates a patch system however CMS allows 
Reporters to cover workload in other areas if necessary.  

 The locality is currently facing staffing challenges and 
operating without a Senior Practitioner.  

 The locality Assistant Reporter arranges all Annual Reviews 
for Aberdeen City and Aberdeenshire.  

 There is a low level of referrals due to heavy screening by 
Grampian Police. As a result of this there is a high 
conversion rate resulting in a lot of hearing and related court 
activity.  

 The locality has a very good relationship with local legal 
firms.  

 PACE is a Scottish Government and CELCIS led project 
which came about as a result of drift and delay in 
permanence decisions. 

 The aim of the project is that 90% of children 
accommodated before their 12th birthday will have a 
permanence plan within 9 months.  
 

Issues arising during discussion: 

 The Board discussed how the presentation given by the 
locality helped them realise just how different localities are 
and the specific challenges posed by rurality in the locality, 
the demands of court and outreach centres.  

 The Board asked if as a result of the economic downturn the 
locality has seen a change in economic/social 
circumstances. As yet, this has not had a significant impact 
on the locality but some was expected as local economic 
issues bite harder 

 The localities involvement in the PACE project was 
discussed. The pilot is currently being run in Aberdeenshire, 
Aberdeen City and Renfrewshire with plans to extend to all 
areas.  

 SCRA have involvement in tests for change including: 
o Early alert (Pre Birth) of plan to accommodate 
o Early decision making 
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o Contact Improvement project 
o Contact Survey 

 The locality discussed their main achievements which 
include: 

o SCRA test for change are now adapted into practice 
o Almost 100% of children have had a plan within 9 

months.  
o The PACE project has been recommended for 

award.  

 Digital Strategy was discussed and current barriers 
highlighted such as the legislation around the use of video 
conferencing. Participation at hearings is viewed as being 
broader that physically attending.   

 The typing of Reasons for Decision during hearings and the 
time this can take the Reporter who still has facilitate the 
running of the hearing was discussed. This can become an 
issue especially in the case of multiple siblings although this 
is managed as much as possible by splitting the sibling 
group into different hearings.   

 The locality asked if the streamlining of forms to be filled in 
at the stage of notifying hearings can be considered.   

 The issue around printers was discussed. The locality was 
advised by the SOM that they are not alone in their 
concerns and the issue is now being monitored across all 
localities by the Business Managers. 

 
In concluding the session, the Chair thanked the Locality 
Management Team for the informative and enjoyable 
presentation and in particular, for the significant work 
undertaken within the locality management team in relation to 
PACE. 
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1. Staff Partnership 
 
1.1 The National Partnership Forum took place on 18 November. The key areas 

which the forum focussed on were: 
 

 Staff survey results and agreeing recommendations for future focus in 2017 
from the Health, Wellbeing and Staff survey group (see below) 

 Noting progress on the Corporate Plan – particularly the efforts which have 
been made to engage staff across the service in shaping the priorities of the 
plan 

 Corporate parenting Plan – with a specific emphasis on SCRA’s statutory 
duties and the associated culture change required to make this resonant and 
real for staff in SCRA and children and young people 

 Update on the better hearings research and development of revised service 
standards 

 Update on the work being led by Scottish Government on the revision to the 
Blueprint for Children’s Hearings 

 The digital strategy and IT Operational Plan and the need for ongoing staff 
engagement and communication 

 Regular standing items on finance, staff wellbeing and equalities. The second 
edition of SCRA’s internal health and well-being magazine was published in 
November (see appendix A) 

 
2. SCRA staff survey 2016 
 
2.1 The staff survey has driven a lot of activity in recent years to try and improve 

the working arrangements in SCRA. Previous staff surveys have led to an 
improved multi-channel communications strategy; workload management 
exercises; strengthened partnership working with UNISON; a focus on health 
and well-being of our workforce, IT improvements; a focus on retaining front 
line posts to name but a few – they really do lead to change and help us 
collectively focus on the things that we need to improve to make SCRA a 
more stable and better place to work and through that improving the work we 
do with children and young people. 

 
2.2 The responsibility for the annual staff survey sits with the joint SCRA/UNISON 

Health, Wellbeing and staff survey group. The group met earlier in November 
to look at the 2016 staff survey. Over 60% of SCRA participated in the survey, 
almost maintaining the level we achieved in 2015 (n = 297 versus 302 in 
2015).  This would seem to re-inforce our belief that staff feel that the survey 
is important and can lead to tangible change and improvement. 

 
2.3 The key findings for 2016 staff survey were: 
  

 Overall I enjoy my job 82% positively rate this - an increase of  2% from last 
year and 8% from 2014  

 Morale at work – 78% positively rate this an increase of 7% from last year and 
19% from 2014 
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  Motivation in my job – 89% positively rate this – an increase of 2% from last 
year and 9% from 2014  

 Support from colleagues- 93% positively rate this – an increase of 4% from 
last year (11% from 2014)  

 Support from my line manager – 90% positively rate this – an increase of 5% 
from last year and 10% from 2014 

 Regular Supervision with my line manager – 80% said yes, 20% said no – 
increased by 15% from last year 

 Demands on me at work are reasonable – 76% rated this positively – an 
increase of 8% last years and 21% since 2014  

 Support from my manager when my work is not manageable – 73% rated this 
positively – an increase of 2% from last year and 6% since 2014 

 Feedback on my performance – 84% rated this positively – an increase of 8% 
from last year and 10% from 2014  

 My opinions are sought – 82% - an increase of 9% from last year and  11% 
from 2014  

 My manager holds regular team meetings – 75% said yes –15% more than 
both last year and in 2014 

 Personal and professional development opportunities – 64% rated this 
positively – an increase of 5% in the last year  

 Satisfaction with communication in SCRA – 68% rated this positively – an 
increase of 7% last year and 12% since 2014 

 The EMT are honest in their communications – 55 % rated this positively – an 
increase of 3% last year and 9% since 2014 

 
2.4 The Health Wellbeing and Staff survey group have highlighted 3 areas that we 

will be focussing on 3 key areas which score relatively lowly 
 
2.4.1 Pay, terms and conditions 
 
2.4.2 Score on pay progression and pay comparisons with other employers were 

both down by 3% on last year – but reflects a wider concern about direction of 
pay policy in SCRA and the wider public sector. 

 
2.4.3 You will know we are constrained by overall Scottish Government Pay policy 

as well as budget availability in relation to financial reward for SCRA staff – 
however we will do whatever we can to call for improved policy (and 
resources to fund this) in the next few years 

 
2.4.4 Learning and Development  
 
2.4.5 Personal development – whilst this improved – it did so only by 1% from last 

year – again reflecting the identified need in SCRA to work alongside staff 
towards professional development and learning opportunities. 

 
2.4.6 Our learning and development programme is ramping up and was a key part 

of our commitment in 15/16 – and we really do hope that the increased activity 
on learning and development will become more evident and tangible to you 
all.  We are going to look in a little more detail about this finding by different 
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roles – to see if we need to do more targeting – particularly to tailor learning 
opportunities for support staff. 

 
2.4.7 Suggesting new ideas/innovation 
 
2.4.8 Opportunities to suggest new ideas – again whilst this improved – it only 

improved by 1% - so we need to look to see if there are things we can do here 
in all parts of the organisation to make sure people’s ideas and suggestions 
are captured and have an outlet 

 
2.5 We will be working across the next 12 months to assess how we can make 

progress on these issues. The trends and comparisons over the last 8 years 
are shown at appendix A. 

 
3. Update from the Press and Communications Team October to December 

2016 
 
3.1 External communications 
 
3.1.1 Annual Report 
 
3.1.2 SCRA’s Annual Report 2015/16 was published on 27 October. There was an 

approved communications plan in place. Although there was no traditional 
media interest in the report, there was lots of positive ‘retweets’ and ‘likes’ via 
Twitter. 

 
3.1.3 Partner e-news 
 
3.1.4 The second edition of our new look partner e-news was published on 31 

October. This contained latest news items, including the Annual Report and 
SCRA achieving Living Wage accreditation.  

 
3.1.5 Events 
 
3.1.6 The official opening of our new Hearings Centre in Perth took place on 25 

November. There was a good turnout from local partners, including the 
Provost of Perth and Kinross and there was some very positive local press 
coverage. The feedback on the look, design and feel of the new hearing 
centre and its co-production with local hearings experienced young people 
was universally positive and welcome.  

 
3.1.7 Staff Event 
 
3.1.8 The next Staff Event will be held on 26 April 2017 in the Royal Concert Hall. It 

was agreed to move the date to the spring in consultation with EMT and the 
National Reporter. Planning for the event will get underway in the new year. 

 
3.2 Internal communications 
 
3.2.1 Staff Survey 
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3.2.2 The annual Staff Survey closed at the end of September. A total of 297 

members of staff completed the survey (compared to 302 in 2015). The 
results were published in the team brief (edition 35) on 29 November (see 
above) 

 
3.2.3 Business Continuity Plan 
 
3.2.4 The updated version of SCRA’s Business Continuity Plan was launched at the 

end of October. The plan underwent a thorough review and included the 
learning from a Business Continuity emergency planning event at the end of 
August. All office/Locality Business Continuity signs were also updated with 
emergency contact information. 

 
3.2.5 Healthy being – issue 2 
 
3.2.6 The second edition of Healthy Being – an interactive e-zine for staff focusing 

on all things health related – was emailed to all staff on 24 November. The e-
zine was produced by the Press and Communications Team on behalf of the 
Health and Wellbeing Group. Content for the second edition was based on 
staff ideas/feedback from the first edition. This will become a quarterly 
publication.  

 
3.2.7 Winter National Reporter 
 
3.2.8 The winter edition of the staff magazine, the National Reporter, will  be issued 

on 13 December. This edition contains a mix of staff and corporate news and 
the regular update from CHS. 

 
4. Research and Information Team  
 
4.1 Freedom of Information/Data Protection/PVG Requests (07/06/16 to 

24/11/16) 
 
4.1.1 SCRA received 11 requests under the Freedom of Information (Scotland) Act 

2002.  Ten have been responded to – within average of 9 working days. Two 
of these were outwith the 20 working days required by FOISA.   In one case 
because of a delay in obtaining the information from within SCRA, and the 
other due to staff absence. There were two requests from UNISON – 1. 
Sickness absence, and 2. Violence at work. 

 
4.1.2 SCRA received 24 subject access requests under the Data Protection Act 

1998.  Fifteen of these have been responded to with average of 25 calendar 
days.  Four were responded to outwith the 40 calendar day timescale required 
by the DPA, this was because of staff sickness absence.  For one request – 
the requestor failed to attend SCRA office as arranged to collect the 
information (he did not have a postal address).  For the others, we are 
awaiting proof of identity from the requestors. 
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4.1.3 SCRA received eight requests from Disclosure Scotland under the Protection 
of Vulnerable Groups Scheme, and one request from the Disclosure and 
Barring Service in England.  Responses were sent to Disclosure Scotland 
within the 28 day timescale for five requests.  One request was refused 
because it was for information on the victim.  SCRA is awaiting clarification for 
the two remaining requests. 

 
4.2 Research 
 
4.2.1 SCRA’s research (with Strathclyde University) on sibling contact for looked 

after children was presented to the Centre for Families and Relationships 
conference at Edinburgh University in June. Gillian Henderson presented 
findings from the above research and that on permanence planning at the 
Scottish Child Law Centre conference on 11 November. 

 
4.2.2 SCRA has established a Research Ethics Committee.  Its membership 

includes six staff from a variety of roles in SCRA and two external academics.  
 
4.2.3 Terms of reference are as follows:-  
 

SCRA’s Research Ethics Committee aims to ensure that SCRA’s research 
and external research that SCRA contributes to, is carried out: 

 

 To the highest possible professional ethical standards for social research 

 In accordance with legal requirements – including the Data Protection Act 
1998, Human Rights Act 1998 and Children’s Hearings (Scotland) Act 2011 

 In line with SCRA’s policies and the ethos of the Children’s Hearings System 
 
4.2.4 Two research reports were published during this period: 
 

 Children and Families Survey 2016 – end June 

 The Next Steps to Better Hearings – October 2016 
 
 
5. IT Operational Plan – update  
 
5.1 In June the Board received an update on the 2016/17 IT Operational plan for 

SCRA, which included:- 
 

 completion of the replacement of the entire wide area networks (WAN) 
and  as much of the local area networks (LAN) as we can afford within this 
financial year.  

 completion of the review of CMS requirements for immediate hardware and 
software upgrades and decisions on hosting arrangements which come to an 
end within this year.  

 completion of a rolling strategy for technology refresh (desktop/laptop/mobile 
devices etc.) and commencement of a programme of refresh commencing in 
16/17 and completing as fast as we can make budget available 

 a managed programme of continued change and development to CMS across 
16/17 and the beginning of an options appraisal process on need to upgrade 
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CMS by 2019/2020.  

 work across the year to establish sustainable wireless connectivity across the 
SCRA estate  

 developing an improved governance structure for the IT operational plan and 
beyond this the wider digital strategy  and a commitments to stakeholder 
engagement/staff engagement  

 
5.2  We have made a lot of progress on the IT Operational Plan and we have also 

included a full upgrade of the phone system this year – in part because the 
current user system that supports SCRA’s existing phones was being phased 
out by SCOT’s and we couldn’t delay it any further. 

 
5.3 We’ve agreed cloud based hosting for CMS from March 2017 – a step change 

in elements of security, upgrades to system support and disaster recovery 
arrangements. Some 60% of the SCRA estate have received WAN upgrades 
already and the plan/programme for telephony upgrade will shortly be 
announced ( much of Highlands and Islands, Perth and Tranent have been 
upgraded already).  

 
5.4 Case Management System – options appraisal 
 
5.5 CMS is approaching its 4th birthday in 2017 and there is a need to review the 

software and operating systems that underpin it, as well as continue with our 
forward trajectory for improvement. The current version of software on which 
CMS runs will  require full upgrade to Documentum version 7 over the next 
2/3 years.  The pace of change in technology and what we want to do with it, 
means that such reviews/upgrades/investment programme will be a routine 
fact of life for SCRA from this point on. The extent and degree of adaptation of 
the Documentum platform to SCRA’s specific needs during the original 
development of CMS means that any  upgrade will be labour intensive, time 
consuming and technically challenging.  

 
5.6 SCRA have engaged Sopra Steria a leading digital transformation company to 

help us with an options appraisal and recommendations for future investment 
in the system – a full upgrade and development of the system or options to 
look at other products either to supplement our existing system in part or in 
full. SCRA had previously agreed that any options appraisal considers all the 
options available to us in order that we can demonstrably deliver best value. 
These options do include a strategic change in direction away from 
Documentum and therefore away from the current CMS system. 

 
5.7 The Sopra Steria team have been meeting with a wide range of staff across 

November and will continue to do so up until the middle of December. A draft 
of recommendations will be brought to the EMT on 7 December 2016 and will 
be formally reported to the Board in January 2017, outlining and seeking 
approval for any initial or consequential decisions that may be required. The 
likely options which will be reported to EMT are shown at appendix B, 
alongside the agreed evaluation criteria. 
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6. Head of Practice and Policy 
 
6.1 The Head of Practice and Policy has been involved in a number of activities 

over this period including:- 
 

 supporting the Practice team who are fully engaged with delivering training to 
all Reporters and support staff on non-disclosure between November and 
January 

 Delivered an interactive session on reporter decision making to SASO 
conference 5th November 

 Interviewed for the Learning and Development coordinator for hearing system 
at CELCIS on 18 November  

 Attended session at Scottish Parliament on smacking organised by Children’s 
Commissioner on 3rd November  

 Contributed to Glasgow event on 5th December looking at GIRFEC and the 
Hearing system 
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7a. The pay I get is
reasonable for the

type of job I do

7b. Overall, SCRA
provides a good

terms and
conditions package

7c. SCRA's pay
progression

compares well with
other employers

7d. SCRA's salary
scales compare well

with other
employers

8a. SCRA
understands and

makes good use of
my skills and
knowledge

8b. SCRA provides
opportunities for
me to train and
develop both

personally and
professionally

8c. SCRA has helped
me take

responsibility for my
own development

with the
organisation

About Pay, T&Cs & development 

2008

2009

2010

2011

2012

2014

2015

2016
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Appendix B 
 
CMS Options appraisal 
 
Options descriptor 
 

      

1 Do nothing Do not upgrade Documentum to V7 and make minimum 

changes to Documentum.  Do not introduce a new system. 

2 Upgrade only Upgrade to Documentum V7; this will require the existing 

workflows to be rewritten (as the current workflow tool 

XCP will not run against Documentum V7), but the rewrite 

will be “like for like” as far as possible, i.e. the minimum 

modifications to the existing workflows will be made. 

3 Upgrade and 

redevelop 
Upgrade to Documentum V7, and while rewriting the 

workflows, enhance them to eliminate inefficiencies, 

correct errors, and add as much significant new 

functionality as Documentum will permit (as per the 

requirements in the Requirements Catalogue). 

4 Redesign and 

rebuild 
Develop a completely new system using new software to 

provide enhanced functionality (as in the Requirements 

Catalogue) and support for relevant Digital Strategy 

initiatives.  

 
 
CMS Options Appraisal  
 
Evaluation Criteria 
 

      

1 Degree of fit with 

business needs 
Degree to which the solution can deliver: 

 The mandatory requirements described in the 

Requirements Catalogue   
 The elements of the Digital Strategy that need to 

be supported by a CMS. 

2 Costs Including:  
 Initial costs, potentially including new hardware, 

software licence costs, as well as costs for the 

analysis, development, testing, roll-out, staff 

training and data migration of a new or upgraded 

solution. 
 On-going costs, potentially including software 

maintenance and upgrades, hardware support, 

licences and application support. 
 Possible future costs to enhance the solution. 

3 Future roadmap The perceived longevity and future flexibility of the system 

over the next 5 to 10 years, – including technical 

foundations and business functions. 

  

4 Scale of change The possible impact of the option on business as usual 

activities, including effort needed from the business, and 
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impact on end users.  Also considers the organisation’s 

ability to manage the change. 

  

5 Support 

requirements 
The availability and cost of the skills needed to support the 

solution - both within SCRA and from external suppliers. 

  

6 Overall business 

risk 
An assessment of the overall risks of the option to SCRA’s 

ability to meet its business goals, including support for 

service users, duties to partners, responsibilities to staff 

and panel members and the public reputation of the 

organisation. 
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1. Introduction 
 

1.1. This report uses a balanced scorecard approach which attributes measures within the organisation into four quadrants; service to children and young 
people, workload, resources and corporate governance. This provides a concise report which enables a fuller focus on the key areas of performance 
throughout SCRA. Continuing feedback from the Board will be used to inform future development. An appendix has been included at the end of this 
report to provide further detail on key measures as requested by the Board. 

 
1.2. Members of the Board are invited to approve the Q2 Organisational Performance Report 2016/17, covering the period 1 July to 30 September 2016. 

 
 

 

 

Notes: 
 

 All changes are calculated using current performance against the average from the previous four quarters. 
 Where a figure is referred to as the lowest/highest level on the Data Warehouse, this includes all data from 2003/04 onwards. 
 Comparative graphs represent the current and previous four quarter’s information from left to right starting with the oldest quarter first. 
 The range covers the minimum and maximum values seen over this period. 
 The trend reflects performance changes over the period and is weighted by quarter. For example, for an increasing trend to be showing, it 

must have increased in the current quarter and also several of the previous quarters. One quarter’s change alone is not enough for a trend. 
 Where a change is between two percentages, the change refers to percentage points rather than percentage and is referred to as pp. 

Performance measures Target Q2 Trend Link 

The percentage of decisions on referrals made within 50 working days of receipt 78% 79.5% G up N 1.1 

The percentage of Hearings scheduled to take place within 20 working days 76% 73.9% A - N 1.3 

The percentage of initial Hearings proceeding to disposal 76% 76.3% G - N 1.4 

The percentage of working days lost to absence 4% 5.2% A - N 3.3 

The percentage of SCRA core properties which comply with SCRA property standards 90% 89.3% A - N 3.4 

Forecast variance in annual revenue spends as a percentage of the available revenue budget 1% 0.3% G n/a N 3.5 

Forecast percentage of revenue savings achieved in the year 2.4% 2.0% A n/a N 3.6 

Forecast variance in annual capital spends as a percentage of the available capital budget 5% 0.0% G n/a N 3.7 

The Scottish Government efficiency savings target will be met 3% On target n/a N 3.8 

Key - G 
Target met or exceeded or forecast 
to be on target 

A 
Target nearly met or forecast to be 
close to target 

R 
Target missed or forecast to be 
missed 
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No. Indicator 
Quarterly 
Results 

Change 
Comparative 

data 
Range 

(min-max) 
Trend Commentary 

N 1.1 
Decisions on referrals made within 50 
working days of receipt – Target 78% 

79.5% +2.0pp 
 

76.7%-
79.5% 

 Performance remains above target, with 
five localities exceeding 80%.  

N 1.2 Referrals over 100 working days old  64 -11.4% 
 

48-105 
 Cases over 100 days stable for past four 

quarters (48-69 range). 

N 1.3 
Hearings scheduled to take place within 
20 working days – Target 76% 

73.9% +1.4pp 
 

66.4%-
77.1% 

 
Above Q1 level but there is significant 
variations between localities. The target 
looks challenging to meet for the year. 

N 1.4 
Initial Hearings proceeding to disposal – 
Target 76% 

76.3% -1.0pp 
 

76.3%-
77.8% 

 Trend is concerning. Deferral reasons 
are due to be implemented in January. 

N 1.5 
Percentage of non-offence applications 
established at court 

94.0% +1.2pp 
 

92.0%-
94.0% 

 Percentages established are increasing. 
Volumes are stable as per N 2.7. 

N 1.6 
Mid-point for offence referrals from receipt 
to Hearing decision (working days) 

53 -5 days 
 

51-72  
Stable for past four quarters at round 51-
56 days. 

N 1.7 
Mid-point for non-offence referrals from 
receipt to Hearing decision (working days) 

112 1 days 
 

104-115  Within the normal expected range. 

N 1.8 
Written notifications of Hearing decisions 
sent to children and families within 5 
calendar days 

92.1% +3.6pp 
 

87.3%-
92.1% 

 Quarter 2 continues the positive progress 
being made in this measure. 

N 1.9 
Hearing's decisions upheld at appeal 
(appeal refused) 

61.0% +4.2pp 
 

50.2%-
67.5% 

 
Improved recording is scheduled for 
implementation in December, providing 
better information on this measure. 

N 1.10 Breach incidents (SCRA) 9 -53.2% 
 

14-24 
 Comprises of two non-disclosure and 

seven case information breach incidents. 

N 1.11 Complaints 6 -36.8% 
 

5-12  
The most common category was 
process/administration with three 
complaints. 

N 1.12 
All about me forms/children’s views 
returned by children and young people 

563 +17.5% 
 

411-563 
 Now incorporates children’s views which 

have been submitted. Likely to see 
further increases in this measure. 
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No. Indicator 
Quarterly 
Results 

Change 
Comparative 

data 
Range 

(min-max) 
Trend Commentary 

N 2.1 Children referred on non-offence grounds 4,027 +1.3% 
 

3,719-
4,118 

 
Significant changes from average at a 
locality level, with decreases of a third in 
some while Glasgow almost doubled.  

N 2.2 Children referred on offence grounds 1,074 +2.9% 
 

1,016-
1,082 

 
Slightly down from Q1. Glasgow locality 
showing an upward trend. 

N 2.3 Child Protection Orders (CPOs) 180 +12.3% 
 

149-180 
 Unlike recent times, this trend has not 

been driven by Tayside & Fife locality. 

N 2.4 Joint reports retained by Reporter 75.3% +3.7pp  
 

70.7%-
75.3% 

 
High retention levels follows the strategic 
direction to reduce young people going 
into adult system. 

N 2.5 Pre-Hearing Panels (PHPs) 1,034 +3.0% 
 

890-
1,112 

 
Fieldwork is underway for the case 
sampling exercise on PHPs. Reporting to 
February 17 Audit and Risk Committee. 

N 2.6 Number of Hearings 8,496 -2.7% 
 

8,492-
8,866 

 
Slightly below average due to fewer 
review Hearings in the period. 

N 2.7 Court applications concluded 769 -1.5% 
 

759-802  
Volumes stable at under 800 for the past 
four quarters. 

N 2.8 
Hearing Interim Compulsory Supervision 
Orders 

1,285 +0.8% 
 

1,160-
1,365 

 
Measures changed to count all orders 
(previously what had been known as 
renewals were not counted). No trends 
present but Interim Variations at 
Hearings increased from the previous 
quarter, due in particular to increases in 
Grampian and Highlands & Islands 
localities. 

N 2.9 
Hearing Interim Variation of Compulsory 
Supervision Orders 

605 +7.7% 
 

495-610  

N 2.10 Court interim orders 992 -0.9% 
 

979-
1,050 

 

N 2.11 
Number of Compulsory Supervision 
Orders in force 

10,250 -1.8% 
 

10,250-
10,544 

 Downward trend continues, aligned to 
the whole systems approach/GIRFEC. 

N 2.12 Children with appeals concluded 228 +2.7% 
 

187-245  
No trend present, current quarter is 
within the normal range. 
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No. Indicator 
Quarterly 
Results 

Change 
Comparative 

data 
Range 

(min-max) 
Trend Commentary 

N 3.1 
Conversion rate from referral to Hearing 
(for children not on CSO) 

24.7% -0.1pp 
 

23.5%-
27.0% 

 
Clear link between high referral rates and 
low conversion rates in Highland & 
Islands and Glasgow localities. 

N 3.2 Non-disclosure cases 1,196 -2.1% 
 

1,196-
1,232 

 Within SCRA and with partners, there 
continues to be a focus on more 
appropriate use, helping reduce volumes. 

N 3.3 Staffing profile by FTE 398.2 -0.3% 
 

396-405  
Slight increase of 2.1 FTE from previous 
quarter. 

N 3.4 
Percentage of working days lost to 
absence – Target 4% 

5.2% +0.4pp 
 

4.2%-
5.4% 

 
Absence levels increased with short-term 
up 0.3pp to 1.9% and long-term up 0.7pp 
to 3.3% from quarter 1. 

N 3.5 
Compliance with SCRA property 
standards – Target 90% 

89.3% +2.2pp 
 

86.5%-
89.3% 

 Increase due to new premises in Irvine 
and Perth being completed. 

N 3.6 
Forecast variance in annual revenue 
spends – Target 1% 

0.3% n/a not applicable n/a n/a 
Forecast overspend of £64k due 
primarily to operational pressures. 

N 3.7 
Forecast revenue savings achieved in 
year – Target 2.4% 

2.0% n/a not applicable n/a n/a 

N 3.8 
Forecast variance in annual capital 
spends – Target 5% 

0.0% n/a not applicable n/a n/a Forecast to be on budget. 

N 3.9 
Scottish Government efficiency savings – 
Target 3% 

On target n/a not applicable n/a n/a 
Savings are dependent on a number of 
areas, the detail of which is contained in 
the Annual Efficiency Plan. 

N 3.10 Training per employee (days) 0.12 +4.0% 
 

0.12-0.24  
Training days decreased with little 
training in July or August. 
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No. Indicator 
Quarterly 
Results 

Change 
Comparative 

data 
Range 

(min-max) 
Trend Commentary 

N 4.1 
Business Plan delivery (actions with green 
status) 

87.8% n/a 

  

n/a n/a 

Forty-five of the 49 actions are on target.  
The action is rated as red has been 
impacted by the Supreme Court 
judgement on named persons which has 
delayed progress. 

N 4.2 Strategic Risk Register – risk scores 42 +7.7% 

 

 

33-50  

The three risks are on the register 
around efficiency, information breaches 
and funding levels were unchanged. A 
new risk around the demographics of the 
workforce and succession planning has 
been added. 

N 4.3 
Internal audit programme - reviews 
complete 

100% +6.3pp 

 

75%-
100% 

 

Ten reviews plus two follow up reviews 
scheduled (profile for the four quarters of 
2016/17 is shown in the graph, green 
shows completed).   

N 4.4 
Quality assurance programme – case 
sampling undertaken 

100% 0.0pp 

 

100%-
100% 

 

During quarter 2 fieldwork on Reporter 
decision making was undertaken, with 
the report on the findings to be presented 
to the August Audit and Risk Committee.  
The committee approved the report on 
appeals from quarter 1. 

N 4.5 
Freedom Of Information responses 
responded to within 20 working days 

71% -21.4pp 
 

80% - 
100% 

 Five of the seven responses were within 
timescale.  

 

 
 
 

Business Plan delivery progress key: 
 

   Action likely to be achieved  
   Action on target but at risk 
   Action not expected to be achieved without additional action 
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No. Indicator Ayrshire Central Glasgow Grampian 
Highlands & 

Islands 

Lanark-

shire/D&G 

North 

Strathclyde 

South 

East 

Tayside & 

Fife 

L 1.1 

Decisions on referrals made within 50 
working days of receipt 

82% 71% 81% 66% 76% 70% 85% 90% 81% 

Local targets for decision making 77% 80% 71% 73% 73% 75% 75% 90% 70% 

L 1.2 Referrals over 100 days old  1 1 30 9 4 14 1 1 3 

L 1.3 

Hearings scheduled to take place within 20 
working days 

75% 72% 58% 70% 72% 86% 91% 56% 70% 

Local targets for scheduling 74% 80% 74% 74% 75% 74% 75% 80% 74% 

L 1.4 
Initial Hearings proceeding to disposal 73% 76% 77% 78% 78% 69% 83% 76% 78% 

Local targets for disposal 75% 75% 75% 75% 76% 75% 80% 75% 75% 

L 1.5 
Percentage of non-offence applications 
established at court 

95% 95% 90% 93% 91% 99% 96% 88% 96% 

L 1.6 
Mid-point of days taken for offence referrals 
from receipt to Hearing decision  

46 40 90 43 44 52 40 73 72 

L 1.7 
Mid-point of days taken for non-offence 
referrals from receipt to Hearing decision 

127 102 157 83 92 107 116 114 94 

L 1.8 
Written notifications of Hearing decisions 
sent to children and families within 5 
calendar days 

90% 95% 94% 81% 77% 91% 94% 93% 99% 

L 1.9a 
Hearing's decisions upheld at appeal 
(appeal refused) 

74% 50% 69% 40% 75% 46% 65% 48% 57% 

L 1.9b Appeals concluded child count 23 18 55 5 16 24 34 23 30 

L 1.10 Breach incidents (SCRA) 4 1 1 0 0 1 2 0 0 

L 1.11 Complaints 0 0 1 0 0 3 1 1 0 

L 1.12 
All about me forms returned by children and 
young people to SCRA 

33 35 82 71 11 73 70 67 121 

 

 Key - G Target met  A Within 5% of target R Target missed  
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No. Indicator Ayrshire Central Glasgow Grampian 
Highlands & 

Islands 
Lanark-

shire/D&G 
North 

Strathclyde 
South 
East 

Tayside & 
Fife 

L 2.1 Children referred on non-offence grounds 77.2 38.8 97.4 15.9 80.7 26.7 55.6 36.1 17.3 

L 2.2 Children referred on offence grounds 30.5 35.6 41.5 9.6 33.1 25.2 15.7 20.3 19.0 

L 2.3a Child Protection Orders (CPOs) 2.6 1.9 3.2 1.3 2.7 1.1 2.4 1.8 1.9 

L 2.3b Child Protection Orders (CPOs) count 16 17 31 13 14 15 26 23 25 

L 2.4 Joint reports retained by Reporter 90% 81% 59% 68% 86% 69% 75% 83% 92% 

L 2.5 Pre-Hearing Panels 9.3 16.0 11.2 11.0 6.9 11.0 7.8 12.2 13.6 

L 2.6 Number of Hearings 151.3 86.3 145.7 65.1 71.1 78.8 90.0 78.4 93.7 

L 2.7 Court applications concluded 15.0 7.5 7.6 4.4 6.3 7.8 9.0 8.5 10.6 

L 2.8 
Hearing Interim Compulsory Supervision 
Orders 

22.2 13.9 19.3 13.7 12.9 13.5 9.3 10.3 15.7 

L 2.9 
Hearing Interim Variation of Compulsory 
Supervision Orders 

9.6 4.2 13.5 6.0 9.0 4.3 5.5 5.3 6.0 

L 2.10 Court interim orders 19.0 8.1 20.9 7.2 15.2 9.9 6.6 7.0 11.0 

L 2.11 
Number of Compulsory Supervision Orders 
in force 

188.8 102.2 187.5 73.8 66.1 88.1 122.9 95.5 109.0 

L 2.12 Children with appeals concluded 3.7 2.0 5.6 0.5 3.1 1.7 3.1 1.8 2.3 

 
 

Rates based on rate per 10,000 of child population aged under 16 years from the General Register of Scotland apart from children referred on 
offence grounds which are based on child population aged 8 to 15 years. Joint reports retained are not based on child population.         
 

Key -  Minimum rate per population   Maximum rate per population 
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No. Indicator Ayrshire Central Glasgow Grampian 
Highlands & 

Islands 

Lanark-

shire/D&G 

North 

Strathclyde 

South 

East 

Tayside & 

Fife 

L 3.1 
Conversion rate from referral to Hearing 
(for children not on CSO) 

22% 21% 16% 49% 15% 31% 31% 19% 51% 

L 3.2 Non-disclosure cases* 18.7 9.3 34.5 7.1 4.2 9.8 11.3 10.8 12.6 

L 3.3 Staffing profile by FTE1 35.1 29.9 62.8 24.6 20.4 44.7 39.4 35.0 43.7 

L 3.4 
Percentage of working days lost to 
absence – Target 4%2 

6.2% 5.7% 5.8% 3.2% 6.3% 8.3% 8.7% 5.3% 2.3% 

 
 

* Rates based on rate per 10,000 of child population aged under 16 years from the General Register of Scotland. 

                                                
1 Head Office and Business Support have a FTE of 62.71 
2 Head Office and Business Support have an absence rate of 2.0% 

Key - G Target met  A Within 1.5pp of target R Target missed  



             Quarter 2       Management Response           National 

    Page 10 of 15 

 

2. Management Response 
 

2.1. Performance remains strong around decision making (N 1.1) with the target being met and referrals over 100 days (N 1.2) remaining low.  
Initial Hearings proceeding to disposal (N 1.4) is also meeting the target. Hearing scheduling (N 1.3) remains challenging, with 
performance for quarter 2 below target, despite a positive start to the quarter.  Significant variations exist between localities, these were 
discussed by Senior Operational Managers in the latest round of locality performance review meetings during the quarter. 
 

2.2. With the exception of CPOs (N 2.3) which are increasing, casework volumes were stable, with only the established downward trends in 
Compulsory Supervision Orders (N 2.8) and non-disclosure cases (N 3.2) occurring.  Referral volumes (N 2.1 and N 2.2) within localities 
remained volatile with several localities showing large changes from average.  
 

2.3. Working days lost to absence (N 3.4), continues to be above the 4% target, mainly due to long-term absence. The target looks, and has 
been, difficult to meet for 2016/17 but we should continue to strive towards this target.  Long-term absence has increased with 15 
members of staff affected.  There are clear action and communication plans in place for these cases and managers are proactively 
seeking advice on appropriate support and return to work planning.  Absence management will form part of the 2017/18 Management 
Development Programme and SCRA has a clear absence management strategy which will form a major focus of the 2017/20 Workforce 
Strategy with a formal review of the policy planned for November 2017. 
 

2.4. Financial forecasts (N 3.6 and N 3.7) continue to point to a slight forecast overspend of £64k. This is primarily due to operational 
pressures. Capital forecasts (N 3.8) are on target.  Two new properties have been finished in the quarter in Perth and Irvine.  This has led 
to the property indicator (N 3.5) standing at 89.3%, just below the 90% target. 
 

2.5. SCRA’s annual staff survey results have been collated and analysed.  The survey results were positive and showed continuing year on 
year improvement.  Locality level versions have been shared with Locality Management Teams and the Chief Executive/Principal Reporter 
will be providing more detail on the results to the Board meeting. 
 

2.6. The Blueprint for the processing of Children’s Hearings is undergoing a full multi-agency review and refresh of what we assess as effective 
measures of success.  This will have implications in particular for SCRA in what is required to be recorded and reported on as a result.  
This work will continue throughout 2017 and will inform the future development of the Organisational Performance Report. 
 

2.7. Work to develop the Corporate Plan for 2017/20 is well underway with a final version going to the December Board for sign off.  
Accompanying strategies have been developed alongside to support and enable the delivery of the corporate objectives.  The Corporate 
Parenting Plan will be launched in April 2017 and will be the result of a broad range of consultation and input from across the organisation 
and with our partners in the Children’s Hearings System. 
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No. Indicator
Quarterly 

Results
Change

Comparative 

data

Range 

(min-max)
Trend No. Indicator

Quarterly 

Results
Change

Comparative 

data

Range 

(min-max)
Trend

No. Indicator
Quarterly 

Results
Change

Comparative 

data

Range 

(min-max)
Trend No. Indicator

Quarterly 

Results
Change

Comparative 

data

Range 

(min-max)
Trend
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down9-24-53.2%9Breach incidents (SCRA)N 1.10

n/a563
All about me forms returned by children and young 

people to SCRA
N 1.12

-5-12-36.8%6ComplaintsN 1.11

N 3.5

The percentage of working days lost to absence - 

Target 4%
N 3.4

N 3.3

Non-disclosure casesN 3.2

Conversion rate from referral to Hearing (for children 

not on CSO)
N 3.1

1,196

24.7% -0.1pp

-396-405

down
1,196-

1,232

-
23.5%-

27.0%

up
87.3%-

92.1%
+3.6pp92.1%

Written notifications of Hearing decisions sent to 

children and families within 5 calendar days
N 1.8

-
50.2%-

67.5%
+4.2pp61.0%Hearing's decisions upheld at appealN 1.9

-51-72-5 days53
Mid-point of days taken for offence referrals from 

receipt to Hearing decision 
N 1.6

-104-1151 days112
Mid-point of days taken for non-offence referrals 

from receipt to Hearing decision
N 1.7

N 1.4

Hearings scheduled to take place within 20 working 

days – Target 76%
N 1.3

up
92.0%-

94.0%
+1.2pp94.0%

Percentage of non-offence applications 

established at court
N 1.5

down
76.3%-

77.8%

-
66.4%-

77.1%

-1.0pp

+1.4pp

76.3%

73.9%

Initial Hearings proceeding to disposal – 

Target 76%

48-105 down-11.4%64Referrals over 100 days old N 1.2

up
76.7%-

79.5%
+2.0pp79.5%

Decisions on referrals made within 50 working 

days of receipt – Target 78%
N 1.1

N 2.3

-
70.7%-

75.3%
+3.7pp75.3%Joint reports retained by ReporterN 2.4

up149-180+12.3%180Child Protection Orders (CPOs)

N 2.5

-759-802-1.5%769Court applications concludedN 2.7

-
8,492-

8,866

-890-1,112+3.0%1,034Pre-Hearing Panels

-2.7%8,496Number of HearingsN 2.6

-495-610+7.7%605
Hearing Interim Variation of Compulsory 

Supervision Orders
N 2.9

-
1,160-

1,365
+0.8%1,285

Hearing Interim Compulsory Supervision 

Orders
N 2.8

N 2.10
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10,250-

10,544
-1.8%10,250

Number of Compulsory Supervision 

Orders in force
N 2.11

-979-1,050-0.9%992Court interim orders

3,719-

4,118
+1.3%4,027Children referred on non-offence groundsN 2.1

-
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N 3.10

Scottish Government efficiency savings – 

Target 3%
N 3.9

Forecast variance in annual capital spends – 

Target 5%
N 3.8

Forecast revenue savings achieved in year – 

Target 2.8%
N 3.7

Forecast variance in annual revenue spends – 

Target 1%
N 3.6

N 2.12 -187-245+2.7%228Children with appeals concludedupn/a
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N 2.2

-

Training per employee (days) 0.12

On target

0.0%

2.0%

0.3%

89.3%

5.2%

398.2

Compliance with SCRA property standards – 

Target 90%

Staffing profile by FTE

-34.1%

n/a

n/a

n/a

n/a

+2.2pp

+0.4pp

-0.3%

-2.1%

n/a

n/a

not applicable

not applicable

not applicable

not applicable
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Freedom Of Information responses 

responded to within 20 working days

Quality assurance programme – case 

sampling undertaken

Internal audit programme - reviews 

complete

Strategic Risk Register – (based on the 

residual risk scores)

Business Plan delivery (actions with green 

status)

N 4.5

N 4.4

N 4.3

N 4.2

N 4.1

-0.12-0.24

n/an/a

n/an/a

n/a

n/a

up
86.5%-

89.3%

-
4.2%-

5.4%

71%

100%

100%

42

87.8%

down

-

-

-

n/a

71.4%-

100.0%

100%-

100%

75%-

100%

33-45

-21.4pp

0.0pp

+6.3pp

+7.7%

0.0pp
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No. Indicator 
Aim for 

indicator 
Definition 

N 1.1 
Decisions on referrals made within 50 
working days of receipt – Target 75% 

High 
percentage 

Calculates the number of referrals with a final reporter decision within 50 working days 
of receipt divided by the total number of referrals with a final reporter decision. 

N 1.2 Referrals over 100 days old  
Low 

number 

Counts the number of referrals which were received over 100 working days ago and 
have had grounds added but have not had a reporter decision. Based on the count at 
the end of the quarter. 

N 1.3 
Hearings scheduled to take place within 20 
working days – Target 74% 

High 
percentage 

Calculates the number of referrals which have a hearing scheduled within 20 working 
days of final reporter decision divided by the total number of referrals with a hearing 
scheduled. 

N 1.4 
Initial Hearings proceeding to disposal – 
Target 75% 

High 
percentage 

Calculates the number of hearings where the grounds, CPO or CSO have been 
discussed for the first time which have a final outcome at that hearing divided by the 
total number of hearings where grounds, CPOs or CSOs have been discussed for the 
first time. Any hearings with an outcome of proof application are excluded from this 
calculation. 

N 1.5 
Percentage of non-offence applications 
established at court 

High 
percentage 

Calculates the number of court applications for non-offence grounds which have an 
established decision against at least one ground at court divided by the total number of 
court applications for non-offence grounds concluded. 

N 1.6 
Mid-point of days taken for offence referrals 
from receipt to Hearing decision  

Low 
number 

Calculates working days from receipt of referral to a final hearing decision for those 
offence referrals which proceed to hearing. These working days are then listed from 
smallest to largest and the middle value selected. Therefore if five cases took 
30,35,40,50 and 70 days, the midpoint is 40. 

N 1.7 
Mid-point of days taken for non-offence 
referrals from receipt to Hearing decision 

Low 
number 

As above but for non-offence. 

N 1.8 
Written notifications of Hearing decisions 
sent to children and families within 5 days 

High 
percentage 

Calculates the number of hearing decisions notified within 5 calendar days divided by 
the total number of hearing decisions notified. 

N 1.9 Hearing's decisions upheld at appeal 
High 

percentage 
Calculates the number of children where an appeal against the Hearing decision was 
dismissed divided by the number of children with a final appeal outcome. 

N 1.10 Breach incidents (SCRA) 
Low 

number 
Counts the number of breach incidents by SCRA either involving children with non-
disclosure conditions or cases where case information has been erroneously disclosed.  

N 1.11 Complaints Trend info Monitors the number of complaints received about the service provided by SCRA. 

N 1.12 
All about me forms returned by children 
and young people to SCRA 

Trend info 
Monitors the number of all about me forms received by SCRA from children and young 
people. 

 

* please note that for all measures other than N 1.2 only referrals assessed as the following categories are included: Standard, CPO, S54, S48, EPA and 
secure admission. Custody and joint reports which have been retained by the Reporter are classed as standard referrals. This ensures only valid referrals are 
counted for performance and volume purposes. 
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No. Indicator 
Aim for 

indicator 
Definition 

N 2.1 Children referred on non-offence grounds Trend info Count of the number of children with a care and protection referral received. 

N 2.2 Children referred on offence grounds Trend info Count of the number of children with an offence referral received. 

N 2.3 Child Protection Orders (CPOs) Trend info Count of the number of CPOs received. 

N 2.4 Joint reports retained by Reporter Trend info 

Calculates the number of joint reports which have been retained by the Reporter 
(becoming a standard referral) divided by the number of joint reports which have either 
been retained by the Procurator Fiscal or by the Reporter. Excludes those cases which 
are awaiting discussion. 

N 2.5 Pre-Hearing Panels (PHPs) Trend info 
Counts the number of PHP meetings held per child. Therefore, one family with three 
children attending the same PHP would be counted statistically as three PHPs. 

N 2.6 Number of Hearings Trend info 
Counts the number of hearings held per child. Therefore, one family with three children 
attending the same hearing would be counted statistically as three hearings. 

N 2.7 Court applications concluded Trend info 
Counts the number of court applications to establish grounds of referral which have a 
final decision (established, not established and abandoned). 

N 2.8 
Hearing Interim Compulsory Supervision 
Orders (ICSO) 

Trend info Counts the number of ICSOs made, varied or continued at Hearings in the period. 

N 2.9 
Hearing Interim Variation of Compulsory 
Supervision Orders (IVCSO) 

Trend info Counts the number IVCSOs made, varied or continued at court in the period. 

N 2.10 Court interim orders Trend info Counts the number interim orders made, varied or continued at Hearings in the period. 

N 2.11 
Number of Compulsory Supervision Orders 
in force (CSO) 

Trend info 
Counts the number of children who have a CSO in place at midnight on the last day of 
the quarter. 

N 2.12 Appeals concluded Trend info Counts the number of children with a final appeal outcome against a Hearing’s decision. 

 

* please note that for N 2.1 and N 2.2 only referrals assessed as the following categories are included: Standard, CPO, S54, S48, EPA and secure admission. 
Custody and joint reports which have been retained by the Reporter are classed as standard referrals. This ensures only valid referrals are counted for 
performance and volume purposes. 
 

No. Indicator 
Aim for 

indicator 
Definition 

N 3.1 
Conversion rate from referral to Hearing 
(for children not on CSO) 

Trend info 
Total number of referrals (for children not on CSO) where the Reporter decision was to 
go to a Hearing divided by the total number of referrals with valid Reporter decisions in 
the period (for children not on CSO).  

N 3.2 Non-disclosure cases Trend info 
Counts the number of children with a non-disclosure provision in place as part of either a 
CSO or an interim order at midnight on the last day of the quarter. 
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No. Indicator 
Aim for 

indicator 
Definition 

N 3.3 Staffing profile by FTE Trend info 
Counts full time equivalent staff in post at the quarter end based on a 35 hour working 
week, so for example, two staff working 17.5 hours per week each equates to one FTE. 

N 3.4 
Percentage of working days lost to 
absence – Target 4% 

Low 
percentage 

Calculates staff absence by dividing the number of days absence by the total working 
days available in the quarter (56 days * FTE at quarter end). 

N 3.5 
Compliance with SCRA property standards 
– Target 90% 

High 
percentage 

Each SCRA property is scored against a variety of measures to calculate the suitability 
of the property. This measure takes the average score of the properties. 

N 3.6 
Forecast variance in annual revenue 
spends – Target 5% 

Within 
target 

Calculates the difference between the annual revenue budget and the forecast for the 
budget at the quarter end expresses this as a percentage of the total revenue budget. 

N 3.7 
Forecast revenue savings achieved in year 
– Target 3% 

Within 
target 

Compares the forecast over/under spend from the revenue budget above against the 
savings target set and expresses this as a percentage of revenue. 

N 3.8 
Forecast variance in annual capital spends 
– Target 10% 

Within 
target 

Calculates the difference between the annual capital budget and the forecast for the 
budget at the quarter end expresses this as a percentage of the total capital budget. 

N 3.9 
Forecast for Scottish Government 
efficiency savings – Target 3% 

Within 
target 

Target based on improved efficiency of services delivered. The amount saved is the 
difference between the previous unit cost and what is now spent to deliver the outcome. 
This is divided by previous unit cost to be expressed as a percentage. Operational staff 
are excluded from savings eligible for inclusion within this calculation.  

N 3.10 Training per employee (days) Trend info Counts the number of training days in the quarter and divides by the headcount. 

 

No. Indicator 
Aim for 

indicator 
Definition 

N 4.1 
Business Plan delivery (actions with green 
status) 

High 
percentage 

Counts the number of actions with green status (on target) and divides them by the total 
number of actions within the plan.  

N 4.2 Strategic Risk Register – risk scores 
Low 

number 
Calculates the overall risk score based on the score of each of the items within the 
register. The aim is to show increasing or decreasing levels of risk for the organisation. 

N 4.3 
Internal audit programme - reviews 
complete 

High 
percentage 

Divides the number of reviews completed versus those planned to express the 
information as a percentage. 

N 4.4 
Quality assurance programme – case 
sampling undertaken 

High 
percentage 

Divides the number of sampling exercises completed versus those planned to express 
the information as a percentage. 

N 4.5 
Freedom Of Information (FOI) responses 
responded to within 20 working days 

High 
percentage 

Calculates the number FOI requests responded to within 20 working days divided by the 
total number of FOI requests due for response in the period. 
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Introduction 

 
This appendix provides additional detail about key measures within the report. It is important to read the data definitions on page 12 of this report to understand 
the counting conventions for each of the measures below: 
 

7,075 referrals had a Reporter decision, 79.5% of which were within 50 working days – see N 1.1 
 
1,291 referrals had a Hearing scheduled after a Reporter decision, 73.9% within 20 working days– see N 1.3 
 
4,151 initial grounds (excluding grounds proceeding to court), CPO or review Hearings were held, 76.3% of which proceeded to disposal – see N 1.4 
 
8,099 notifications of Hearing decisions were sent to children and families, 92.1% within 5 calendar days – see N 1.8 
 
8,473 Hearings had outcomes in the quarter. Of these: 
 
62.9% of Hearings included a review of a Compulsory Supervision Order 

 

26.4% of Hearings included grounds 

 

24.0% of Hearings included the issuing or renewal of interim orders 

 

2.0% of Hearings included Child Protection Orders at the second working day stage 

 
Please note, Hearings may be convened for more than one reason so the individual percentages will add up to more than 100%. 
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SCOTTISH CHILDREN’S REPORTER ADMINISTRATION 

 
 

Locality Performance Reviews 
 

 

Accountable Directors: Senior Operational Managers Date:  14 December 2016 

 
 

 
Recommendation: 
 

 The views of the Board are welcomed in relation to the proposals contained in 
Appendix A. 

 

 With the next round of LPR’s more focussed on Locality Planning for 2017 to 2020, 
the Board are requested to dispense with the need for a report on LPR’s in June 
2017 

 
. 

 

 
 
 
Reason for Report: To advise the Board on progress of Locality Performance 

Review meetings 

 
Resource Implications: None 

 
Strategy: Performance Management Framework 

 

Equalities Duties 
 

Equalities Impact Assessment not required 

Consultation: Principal Reporter/Chief Executive 
 

 
Document Classification: Not protectively marked 
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1. Introduction 
 
1.1 The Board have requested a report from the SOM’s on a 6 monthly basis to 

follow the cycle of Locality Performance Reviews.  The Board requested that the 
content of future reports was to include: 

 

 Any changes to the review process made or proposed for the next cycle. 

 Comments on the “softer” issues e.g. changes in staff morale. 

 Brief summary of progress on the outcomes of last report – actions 
completed, new targets etc. 

 A summary of the outcomes of the latest locality reports, key findings, 
targets met/any difficulties, learning transferred to other localities and key 
actions agreed. 

 

1.2 The above headings have been used to structure this report. 
 
2. Summary of findings 
 

2.1 Changes to Review process 
  
2.1.1 The SOM’s met with the Principal Reporter in advance of the 3rd round of 

Locality Performance Reviews in order to consider how we might improve the 
process.  With general performance remaining stable, there was a danger that 
the Reviews would become a bit stale and repetitive.  Appendix 1 is a draft 
report outlining some thoughts on how we might improve the Review process 
and this was circulated to all Localities in advance of their Reviews.  It was 
discussed at each LPR and we received very mixed views.  All these views 
will be considered at a meeting of the PIN on 5th December, which will be 
attended by both SOM’s. 

 
2.1.2 Board members will see that the proposal is generally to use the LPR’s to 

consider topics that will be proposed by EMT, with members of EMT attending 
Reviews to facilitate the discussion.  This would provide opportunity to discuss 
and debate issues nationally, and also allow EMT members to attend Locality 
Meetings and increase their visibility.  Performance and the Locality Plans 
would still be the central part of the discussion at Reviews, but new topics for 
scrutiny based on our business plans, would hopefully keep the Reviews 
interesting and stimulating. 

 
2.1.3 Additionally, the development of the next Corporate Plan will require Localities 

to develop their own 3 year Locality Plans.  It is therefore proposed that the 
next round of LPR’s will be used as planning days, which will include a focus 
on performance.  These days will occur in February 2017 and will be led by 
the Planning business partner.  The SOM’s will attend their own Localities 
Planning Days, and also each other’s if capacity allows. It is proposed that 
there is no requirement to formally report to the Board in June following  these 
developmental events.  
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2.2 Staff morale 
 

2.2.1 In general staff morale remains good.  The most recent staff survey shows an 
improving trend in relation to most key areas that are indicative of staff 
morale.  The survey is broken down into Locality reports, but these were 
published too late for this round of Reviews.  Localities will be using their 
results to shape their Locality Plans and this will be a focus at the proposed 
Locality Planning Days.   

 

2.2.3 There are, as always, some areas that are feeling very stretched.  This is 
often due to staff absence, or sometimes due to a spike in certain types of 
work.   The absence of key managers in one Locality has been hard felt, and 
resulted in their  LPR being delayed until the end of November 2016. 

 
 2.3 Summary of progress from the last report 

 
2.3.1 Challenges identified in the last report were as follows: 
 

 There were a number of initiatives and planned activity that were of great 
interest to the Reporter Capacity Project and the Court Project.  We need to 
make sure that this is fed into those projects and also that none of the activity 
cuts across those projects 
 

 The on-going Reporter Capacity Project and Court Project have picked up  
 these creative approaches and will report into our change board in early 
 2017.   
 

 There is a huge amount of Learning and Development activity planned and 
ongoing.  We need to ensure that this is properly recorded and evaluated. 
 
In all Localities there appears to be a big emphasis on the Learning and 
Development of staff.  Currently this emphasis is not reflected in the number 
of training days, possibly due to operational pressures inhibiting release of 
staff for anything other than obligatory training ( non disclosure, PDA etc).We 
also believe that under recording noted in the last round of reviews persists to 
a degree but development of iTrent will make this easier and should improve 
the accuracy of our data in this regard. 
 

 Our supervision and appraisal framework has yet to be fully implemented on a 
consistent and regular basis across the country. 
 
There is now clear evidence that the focus on supervision and appraisal has 
begun to pay off with encouraging  feedback from the staff survey on this 
issue. The proportion of those reporting that they have regular supervision 
has risen to 80% from 65%. More work remains to be done to continue this 
improvement andit remains a LRM objective into 2017. 

 

 

 We need to encourage LRM’s who have expressed an interest in the 
operation of EMT and the Board and plan what observation and participation  
is appropriate. 
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 EMT has discussed this in some detail and a menu of opportunities will be 
 provided to LRM’s.  Individual discussions have taken place with a number of 
 LRM’s around Personal Development Plans. 
 

 
3. Summary of key findings  
 

 Localities again provided good evidence of progress against their Locality 
Plans. 

 There continues to be a   preparedness to amend plans to adapt to 
emerging issues. 

 It remains clear that all localities are actively managing resources and 
performance. 

 Overall formal performance has been sustained at a very good level.  . 

 Both of our main projects ( reporter capacity and court) have picked up on 
local initiatives to aid evaluation and dissemination of good ideas / best 
practice.. 

 Budgets were very well managed again.  Overall, Localities  are expected 
to meet  their savings target and exceptionally where not, clear and 
justifiable reasons are evident.   

 Work to engage managers in the more strategic work of SCRA is ongoing 
with EMT actively improving  our succession planning. 

 

 

4. Actions emerging from this round of Reviews 
 

 Future proposals for LPR’s to be discussed at PIN on 5th December and then 
decision to be made by EMT. 

 

 The next round of LPR’s to be in the form of Planning Days, with a focus on 
performance. 

 
5. Conclusions 
 
5.1 This third round of reviews has continued the experience from earlier reviews   

that managers are working together with their staff and Unison partners, to 
deliver their service in line with agreed plans. Full implementation of the 
appraisal scheme, and achievement of the 20 day target for Hearings 
continue to require further effort. 

 
5.2 Actions outstanding or added to plans as a result of earlier reviews have been 

progressed and /or amended in light of the ever changing operational 
landscape. 

 
5.3 A new set of action logs have been created from this round and will be subject 

to review at the next set of meetings in 2017. 
 
5.4 There are mixed views about the future approach to reviews which will be 

debated and discussed at PIN on 5th December and reported to EMT and 
board in due course 
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6. Recommendations 
 

a) The views of the Board are welcomed in relation to the proposals 
contained in Appendix A 

 

b) With the next round of LPR’s more focussed on Locality Planning for 
2017 to 2020, the Board are requested to dispense with the need for a 
report on LPR’s in June 2017 
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1. Introduction 
   
 1.1 This report provides a summary of SCRA’s financial position for year to October 2016 

and forecast for the full year 2016/17. 
  
2. Background  
   
 2.1 The total available revenue resources for 2016/17 are £21,682k, comprising £21,300k 

of core Grant in Aid (GiA) and £382k other income (Local Authority funded posts, 
shared services, rents etc.). As part of the budget construction, £50k was allocated as 
the revenue overspend for 2015/16. In order to balance the 2016/17 budget a few 
centralised savings targets were created, the largest being in property. These are 
proving challenging to achieve. 

   
 2.2 Depreciation is reported within expenditure expense head and it should be noted that 

depreciation expense is a non-cash charge. A depreciation budget of £2.5m has been 
included in the 2016/17 budget allocation by the Scottish Government to cover 
depreciation, amortisation and impairment charges. 

   
 2.3 The total available capital resource for 2016/17 is £1,227k.  This comprises Core 

Grant in Aid for capital expenditure of £970k, an anticipated capital receipt of £80k, 
additional Grant in Aid of £167k to finalise Tranent re-instatement works and carry 
forward from 2015/16 of £10k.  

   
3. Revenue 
   
 3.1 The following table summarises the position to October 2016 and the forecast outturn 

for the year by expense head (based on September actuals).  
 

Previous 
Full Year 

Actual 
£000 

Expense Head 

Budget 
YTD 

October 
£000 

Actual 
YTD 

October 
£000 

Variance 
YTD 

October 
£000 

Full Year 
Budget 

£000 

Full Year 
Forecast 

£000 

Forecast 
Variance 

£000 

Forecast 
Variance 

% 

16,218 Staff Costs 9,425 9,372 (53) 16,156 16,158 2 0.01% 

2,739 Property Costs 1,637 1,780 143 2,807 2,811 4 0.14% 

244 Travel Costs 136 115 (21) 232 226 (6) -2.59% 

2,406 
Other Operating 
Charges 1,338 805 (533) 2,295 2,367 72 3.14% 

4 Capital Financing 2 2 0 3 3 0 0.00% 

200 
Unfunded 
Pensions 110 65 (45) 189 189 0 0.00% 

-429 Other Income (223) (271) (48) (382) (373) 9 -2.36% 

21,382 Sub-total 12,425 11,868 (557) 21,300 21,381 82 0.38% 

-21,158 Grant In Aid (12,425) (13,225) (800) (21,300) (21,300) 0 0.00% 

224 Sub-total 0 (1,358) (1,358) 0 82 82   

2,529 Depreciation 0 0 0 2,500 2,500 0 0.00% 

                

2,753 Net Total 0 (1,358) (1,358) 2,500 2,418 82 3.24% 
 

   
   
 3.2 Revenue expenditure in the year to October 2016 is £557k under budget, largely due 

to timing differences, principally in relation to SCOTS charges. The depreciation 
budget for the year is entirely posted in March. 
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 3.3 The following table summarises the net position, excluding depreciation and 
unfunded pensions, to October 2016 by budget centre. 
 

 Previous 
Full Year 

Actual 
£000 

Cost Centre 
YTD 

Budget 
£000 

YTD 
Actual 
£000 

YTD 
Variance 

£000 

Full Year 
Budget 

£000 

Full Year 
Forecast 

£000 

Forecast 
Variance 

£000 

Forecast 
Variance     

% 

279 Executive  159 163 4 272 272 0 0.00% 

178 Communication 117 102 (15) 201 169 (32) (15.92%) 

1,086 Practice And Policy 620 551 (69) 1,063 1,094 31 2.92% 

7,181 North West Area 4,280 4,250 (30) 7,338 7,350 12 0.16% 

8,370 East and Central Scotland Area 4,960 5,043 83 8,502 8,489 (13) (0.15%) 

3,249 Support Services 2,179 1,693 (486) 3,735 3,819 84 2.25% 

20,343 Total Expenditure 12,315 11,802 (513) 21,111 21,193 82 0.39% 
 

   
 3.4 The forecast spend by Locality is detailed as follows: 

 

Locality 
YTD 

variance 
£000 

Forecast 
Variance 

to October 
£000 

Forecast 
Variance to 

October 
% 

East & Central Scotland Office 1 3 2.35 

Tayside And Fife Locality 31 (15) (0.84) 

South East Locality (8) (6) (0.41) 

Central Locality (12) (7) (0.52) 

Lanarkshire, Dumfries and Galloway Locality 55 13 0.58 

Ayrshire Locality 16 (1) (0.07) 

East And Central Scotland Area 83 (13)   

        

North West Area Office (2) (5) (2.41) 

Highlands And Islands Locality 31 (4) (0.34) 

Grampian Locality (50) (5) (0.34) 

North Strathclyde Locality 26 8 0.45 

Glasgow Locality (35) 18 0.61 

North West Area (30) 12   

        

Total 53 (1)   

 
The Locality position is shown in greater detail in Appendix A.  

   
 3.5 East and Central Scotland 

East and Central Scotland Area is currently anticipating an underspend of £13k, 
largely due to translation and interpretation savings coupled with diligent vacancy 
management.  A few significant risks remain in places around the need to cover long-
term staff absence and court cases, but these are unlikely to move the forecast into 
an overall overspend position.  
 

 3.6 North West  
North West Area is currently anticipating an overspend of £12k. The Glasgow 
forecast anticipates a £30k overspend related to exceptional translation & 
interpretation costs. As a result of additional in year funding of £30k for these costs 
the overall position for North West is an £18k underspend. However new budget 
pressures of £37k in Grampian and H&I have emerged relating to translation & 
interpretation, electricity and staff costs giving a revised forecast overspend of £19k.  
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 3.7 Head Office 

Communications are currently forecasting to exceed their 2.4% savings targets, as 
staff savings within Communications will not fully be recycled within that team.  
 
Support Services is currently anticipating an overspend of £84k.  Across Support 
Services the general savings targets of 2.4% are largely being met through staff 
savings however Property are forecasting an overspend of £28k due to a shortfall 
against the property savings targets. In addition, at this stage the CHS additional 
income target of £25k and the BRP savings target of £10k are not likely to be 
achieved. It should also be noted that IT are now anticipating a new cost pressure 
from ISIS of £25k due to part year costs of migrating to a new telephony system 
before the end of 2016/17. This is reflected in the current forecasts and this new 
pressure has been flagged to Sponsor Team and included on the In Year Resources 
submission. Options are being explored across Support Services to reduce 
overspends and come in on budget by the year end. 
 
Practice and Policy is reported as anticipating a £31k overspend due to the 
operational challenge in fully achieving its 2.4% savings target of £20k and inclusion 
in the forecast of a compensation payment of £32k relating to a breach case. 
However with a modest forecast underspend on legal fees more than offsetting travel 
and subsistence pressures, it is expected at this stage that if additional funding is 
secured for the compensation costs then subsequent forecasts will show the savings 
target being achieved or exceeded. 

   
 3.8 In Year Resources submission 
   
  Sponsor Team have confirmed approval of SCRA’s In Year Resources bid as shown 

in the table below. These sums are not reflected in the Grant in Aid figures set out in 
section 2.1. 
 

Description Revenue 
£k 

Capital 
£k 

Total 
£k 

IT Operational Plan capacity 100  100 

IT – replacement of telephony system 25  25 

Glasgow – translation & interpretation 30  30 

Hearing room improvements  40 40 

New Going to a Hearing DVD  15 15 

Support to Young People’s Board 25  25 

Extend L&D programme 20  20 

Total 200 55 255 
 

   
 3.9 2016/17 strategy 

 
The latest forecast position is an overspend of £119k including late changes to North 
West forecasts of £37k. This overspend is reduced to £64k as a result of additional 
financial support for the Glasgow translation & interpretation case and the new ISIS 
budget pressure. SCRA will make the case for additional funding for the Ayrshire 
compensation case in January 2017. If successful this would leave a revenue 
overspend of £32k in which case no new cost reduction measures are recommended 
at this stage. 
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4. Capital 
   
 4.1 Net expenditure in the period to September 2016 is £484k. Details of the budgets, 

spend to date and forecast for the year are as follows: 
  

2016/17 Capital Budget and Forecast 
    

  

Board-
approved 
Budget   

March 2016 
£000 

Adj. 
£000 

Available 
Budget 
2016/17 

£000 

Spend 
YTD 
Sep 
£000 

Full Year 
Forecast 

£000 

Variance 
forecast 

to budget 
£000 

Inverness lease and fit out 25 10 35 49 52 17 

Inverness Dilapidations 0  0 1 (104) (104) 

Irvine Sovereign House 60  60 65 65 5 

Livingston finance lease 38  38 0 38 0 

Stornoway 14  14 21 22 8 

Stornoway Dilapidations 0  0 (22) (22) (22) 

Perth Belhaven House Hearing Centre 304  304 222 309 5 

Tranent reinstatement 257  257 215 242 (15) 

Minor Works 194  194 17 218 24 

Perth (Kinnoull Street) disposal (80)  (80) (87) (87) (7) 

Clydebank disposal 0  0 (23) (23) (23) 

IT Infrastructure 
 

100  100 0 212 112 

IT Applications 190  190 17 190 0 

IT Data 25  25 0 25 0 

IT Business 10  10 9 10 0 

Total capital resource 1,137 10 1,147 484 1,147 0 
 

   
 4.2 The Inverness and Stornoway projects are complete. Project closure reports will be 

presented to the Change Board.   
   
 4.3 The new Perth building is now in operation with the official opening taking place on 

25th November 2016. The Property Team are overseeing completion of works on the 
snagging list, including the installation of a barrier outside the main entrance.  

   
 4.4 The Tranent Hearing Centre and new Irvine premises are now operational. Issues with 

IT connectivity are still being progressed and a review will take place to identify 
lessons learned for SCRA and ISIS.  

   
 4.5 The IT Team are focused on the priority objectives in the IT Operational Plan 

2016/17, namely revised arrangements for CMS hosting and upgrade of the wide 
area network (moving onto the Scottish Wide Area Network) and local area networks. 
In addition EMT have approved migration to the MITEL telephony system, provided 
by ISIS, as the current system will be moving out of support towards the end of this 
financial year. The initial costs of migrating to a new phone system are included in the 
In Year Resources submission. EMT have approved an increase in the IT Capital 
budget of £112k as a result of allocating savings achieved on the Property 
Programme, principally as a result of savings on the dilapidations accrual for 
Academy Street, Inverness. This additional resource significantly closes the gap in 
funding for the 2016/17 IT Operational Plan.  
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 4.6 In relation to the Hearings System Digital Strategy drafted earlier this year, the High 
Level Business Case is currently being considered by Scottish Ministers.   

   
 4.7 Latest indications are still that the landlord at Academy Street, Inverness is not 

pursuing SCRA for significant reinstatement costs at SCRA’s former leased premises. 
This has allowed additional capital resources to be allocated to the IT Programme as 
set out in section 4.5 in line with the delegation from the Board to EMT. 

   
5. Conclusions 
  
 5.1 Budget holders are anticipating net revenue budget overspends of around £64k 

following allocation of In Year resources for exceptional translation & interpretation 
costs and the new ISIS budget pressure. Finance continue to work closely with 
localities, Head Office Business Partners and Business Managers in monitoring 
spend and forecasts between now and the year end.  

   
 5.2 The capital budget is currently forecast to be on budget. The nature of capital spend 

means that Finance, Property and IT will continue to closely monitor the forecast to 
ensure that there is no signification variance from budget at the year end. 

   
6. Recommendation 
   
 6.1 To note the revenue position for the year to October 2016. 
   
 6.2 To approve revised capital forecasts reflecting allocation of savings on the Property 

Programme to the IT Programme.  
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Appendix A 
 

East & Central Scotland Office 

 

Expense Head 

Variance 
Year to 

Date 
October 

Forecast 
Variance for 

Year 

  

Staff Costs 1.8 2.8 

  

Travel Costs (0.2) 0.0 

  

Other Operating Charges (0.1) 0.0 

  

Net Total 1.4 2.8 

     

Tayside And Fife Locality 

 

Expense Head 

Variance 
Year to 

Date 
October 

Forecast 
Variance for 

Year 

  

Staff Costs 4.7 4.8 

  

Property Costs 35.1 (2.0) 

  

Travel Costs 0.6 2.0 

  

Other Operating Charges (14.2) (19.5) 

  

Other Income 4.8 0.0 

  

Net Total 31.0 (14.7) 

     

South East Locality 

 

Expense Head 

Variance 
Year to 

Date 
October 

Forecast 
Variance for 

Year 

  

Staff Costs (14.2) (2.5) 

  

Property Costs 19.8 1.0 

  

Travel Costs 0.6 1.5 

  

Other Operating Charges (15.8) (6.3) 

  

Other Income 2.0 0.0 

  

Net Total (7.7) (6.3) 

     

Central Locality 

 

Expense Head 

Variance 
Year to 

Date 
October 

Forecast 
Variance for 

Year 

  

Staff Costs (18.5) (7.5) 

  

Property Costs 11.2 (1.0) 

  

Travel Costs (1.8) (1.0) 

  

Other Operating Charges (4.2) 2.5 

  

Other Income 1.2 0.0 

  

Net Total (12.1) (7.0) 

     

Lanarks Dumfs Gallwy Locality 

 

Expense Head 

Variance 
Year to 

Date 
October 

Forecast 
Variance for 

Year 

  

Staff Costs (2.7) 11.0 

  

Property Costs 71.1 2.0 

  

Travel Costs 0.3 (1.0) 

  

Other Operating Charges (8.5) 1.5 

  

Other Income (5.7) (0.8) 

  

Net Total 54.6 12.8 
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Ayrshire Locality 

 

Expense Head 

Variance 
Year to 

Date 
October 

Forecast 
Variance for 

Year 

  

Staff Costs (1.1) 9.5 

  

Property Costs 25.9 (1.0) 

  

Travel Costs (3.3) (1.5) 

  

Other Operating Charges (5.2) (8.0) 

  

Net Total 16.3 (1.0) 

 

North West Area Office 

 

Expense Head 

Variance 
Year to 

Date 
October 

Forecast 
Variance for 

Year 

  

Staff Costs (1.8) (4.5) 

  

Property Costs (0.3) 0.0 

  

Travel Costs 0.1 0.0 

  

Net Total (2.0) (4.5) 

     

Highlands And Islands Locality 

 

Expense Head 

Variance 
Year to 

Date 
October 

Forecast 
Variance for 

Year 

  

Staff Costs 29.4 52.7 

  

Property Costs 34.1 0.0 

  

Travel Costs (5.4) (2.0) 

  

Other Operating Charges (13.1) (9.3) 

  

Other Income (14.2) (45.0) 

  

Net Total 30.8 (3.6) 

     

Grampian Locality 

 

Expense Head 

Variance 
Year to 

Date 
October 

Forecast 
Variance for 

Year 

  

Staff Costs (6.2) (6.4) 

  

Property Costs (52.1) 0.0 

  

Travel Costs (2.5) (1.5) 

  

Other Operating Charges 8.4 3.0 

  

Other Income 2.9 0.0 

  

Net Total (49.7) (4.9) 

     

North Strathclyde Locality 

 

Expense Head 

Variance 
Year to 

Date 
October 

Forecast 
Variance for 

Year 

  

Staff Costs 13.5 6.5 

  

Property Costs 21.0 3.0 

  

Travel Costs (0.6) 0.0 

  

Other Operating Charges (8.1) (1.5) 

  

Other Income 0.7 0.0 

  

Net Total 26.5 8.0 

     

Glasgow Locality 

 

Expense Head 

Variance 
Year to 

Date 
October 

Forecast 
Variance for 

Year 

  

Staff Costs (50.9) (20.9) 

  

Property Costs 12.3 0.0 

  

Travel Costs (1.6) 0.0 

  

Other Operating Charges 4.7 38.5 

  

Net Total (35.5) 17.6 
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1 Introduction 
 
1.1 SCRA’s second Corporate Procurement Strategy was published in February 

2016. The Strategy has been substantially updated to ensure compliance with 
the Procurement Reform (Scotland) Act 2014 and the guidance produced 
under the new Procurement Regulations and is attached at Appendix 1.  

 
1.2 The Strategy will be reviewed annually and where necessary revisions will be 

made where we consider these are appropriate for the purposes of the Act. 
 
1.3 There is a requirement under the Act for contracting authorities with an annual 

procurement spend above £5m to publish an organisational Procurement 
Strategy.  Although SCRA’s procurement spend in 2015/16 was below this 
level, the Procurement Team have decided to follow best practice by 
producing and publishing this Strategy.  

 
2 Background and main changes 
 
2.1 The Strategy has been re-structured to comply with the requirements of the 

Act, best practice guidance and gives more prominence to procurement 
strategic aims and key priorities. 

 
2.2 The Strategy focuses on how SCRA has and is adapting to recent changes in 

legislation and regulations including compliance with the Sustainable 
Procurement Duty.  

 
2.3 The section on continuous improvement continues to reflect a growing 

maturity in the organisation as it moves from implementing a range of best 
practices and processes to maximising value for money by focusing on 
effective contract management and extending the influence of procurement in 
SCRA with establishment of the Contracts Review Group. The new 
Procurement and Capability Improvement Programme health check which 
took place in 2016 gave us an independent assessment of how much 
progress we are making.  

 
2.4 In re-drafting the Strategy the Procurement Officers reviewed the statutory 

guidance and strategy documents of a number of other public bodies and 
have incorporated some of the best elements into the revised SCRA Strategy.  

 
2.5 Finally every attempt has been made to make the Strategy accessible to 

SCRA staff at all levels of the organisation and also to external readers and 
suppliers. 

 
3 Recommendation 

 
3.1 To approve the updated Corporate Procurement Strategy 2017-2020. 
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FOREWORD BY CHIEF EXECUTIVE  
 
Effective and efficient procurement is very important to all public bodies and SCRA is no 
different in that regard. This strategy, which has been reviewed and approved by 
SCRA’s Board, sets out how our procurement work in SCRA will benefit Localities and 
Head Office by ensuring that the goods and services that we consume and rely on in our 
day to day work represent the best value in terms of quality and price.  
 
As Accountable Officer for SCRA I have a specific responsibility to ensure that 
procurement activity is carried out in accordance with the requirements set out in the 
Procurement section of the Scottish Public Finance Manual.  
 
The Head of Finance & Resources is the sponsor of the Procurement Strategy with 
responsibility for delivering the strategy being with the two Procurement Officers 
supported by a group of delegated purchasers. The Procurement Officers ensure the 
delivery of a professional and flexible procurement service to both internal managers 
and external suppliers, and to ensure full compliance with EU and UK Public Sector 
regulations. The team are also supported by a Contracts Review Group which has a 
membership drawn from across the organisation.   
 
The Procurement Officers ensure that the services SCRA sources and purchases are 
safe for children, young people, their families and our staff to use, are provided by 
organisations that can demonstrate a commitment to our values and commitments 
under the 2010 Equalities Act and our wider support for fair work and a Scottish Living 
Wage.  
 
A solid approach to procurement, captured by this strategy, allows Localities and Teams 
across the country to have the kind of access to specialist support and advice they 
need, now and in the future, to make wise, best value decisions about goods and 
services, to benefit from the scale of national contracts and to vision future ways of 
making things ever more efficient, responsive and adaptable to our changing needs. I 
know the team will really appreciate you taking the time to consider this strategy and for 
your continued engagement with them on this important aspect of SCRA’s work. 
 
Kind regards 
 
 
 
 
 
Neil Hunter 
Principal Reporter/Chief Executive 
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1.   INTRODUCTION 
 
1.1 About SCRA 
 
The Scottish Children's Reporter Administration (SCRA) is a national body focused on 
children most at risk. SCRA was formed under the Local Government (Scotland) Act 
1994 and became fully operational on 1st April 1996. Our main responsibilities as set out 
in the Act are:  

 To facilitate the work of Children's Reporters, 
 To deploy and manage staff to carry out that work, 
 To provide suitable accommodation for Children's Hearings. 

The Children’s Hearings System provides the operational setting in which SCRA and its 
partner agencies work. The aim is to provide a safety net for vulnerable children and 
deliver tailored solutions which meet the needs of the individuals involved, while helping 
to build stronger families and safer communities. 

2. PROCUREMENT VISION 
 
Our vision for the future is one where the approach to procurement and contract 
management is fully integrated into our business strategies and a culture of best practice 
is embedded which will deliver legally compliant procurement processes, ensuring value 
for money, sustainability, quality services and continuous improvement. 

3. STRATEGIC CONTEXT 

The SCRA Corporate Plan 2017-20 sets out the changing environment in which the 
organisation will operate in the next three years, including the Scottish Government’s 
Child Protection Improvement Programme, the review of the Blueprint for the Processing 
of Children’s Hearings Cases, the Scottish Government’s Public Service Reform agenda 
and the independent review of how Scotland treats its looked after children.  

The procurement strategy will support delivery of the Corporate Plan’s aims and 
objectives and will ensure compliance with procurement legislation and guidance 
including: 

 Procurement Reform (Scotland) Act 2014; 

 Procurement (Scotland) Regulations 2016; 

 Public Contracts (Scotland) Regulations 2015; 

 Concessions Contracts (Scotland) Regulations 2016; 

 Scottish Public Procurement Policy notes; 

 Case Law; and 

 SCRA Procurement Policy and Guidance 
 
SCRA Procurement follows the “Scottish Model of Procurement” using the Scottish 
Government’s Procurement Journey as the basis for our policy and procedures. 

4. STRATEGIC AIMS & KEY PRIORITIES 
 
The principal aims of SCRA Procurement are to: 
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 Deliver a professional and flexible procurement service to both internal managers 
and external suppliers, ensuring that SCRA receives best value for money in the 
procurement of all goods, services and works in order to deliver an effective and 
efficient service to children and families. 

 
 Ensure full compliance with EU & UK Public Sector regulations giving due regard to 

SCRA’s needs and requirements to ensure operational effectiveness is maximised.  
 
 Ensure SCRA’s procurement practices contribute to the Scottish Government’s 

objective for sustainable economic growth and contribute to the achievement of 
relevant National Outcomes. 

 
4.1 Priority one: addressing Fair Work Practices, including the Living Wage, in 

Procurement  
 
In accordance with the new Statutory Guidance for Addressing Fair Work Practices, 
including the Living Wage, in Procurement, SCRA will now consider, before undertaking 
a procurement exercise for regulated procurements and EU-regulated procurements 
whether it is relevant and proportionate to include a question on fair work practices as 
part of the competition. 
 
4.2 Priority two: working with Suppliers (Including SME’s, Supported 

Businesses & Third Sector) 
 
To ensure transparency and to assist prospective suppliers, existing suppliers and other 
stakeholders, SCRA has a section for Procurement on the corporate website, 
www.scra.gov.uk, where SCRA publish the Strategy, Procurement Policy and standard 
Terms & Conditions and has a link to SCRA’s profile on Public Contracts Scotland and a 
commitment to the Scottish Government’s Suppliers Charter. This information will help 
suppliers to forecast when contracts will be procured and assist them in bidding for 
SCRA work.   
 
SCRA is committed to reviewing and updating Procurement Policies and procedures to 
ensure that SCRA contributes to improving social, economic and environmental 
wellbeing where relevant in our contracts.  This on-going review will ensure that SCRA 
remains an inclusive organisation and encourages a diverse range of suppliers including 
SME’s, Supported Businesses and the Third Sector.  SCRA’s tender strategies are 
designed to promote SME participation wherever possible and tender documentation is 
written in a manner which is easier to understand. 
 
SCRA will continue to identify and reserve appropriate contracts for Supported 
Businesses.   
 
SCRA has signed up to the Supplier’s Charter. Further information about this and 
practical information for suppliers on bidding for public sector contracts can be found 
using this link. 
 
4.3 Priority three: implementing Community Benefit Requirements 
 
SCRA will consider community benefit clauses within procurement exercises where 
relevant and proportionate to the contract, and ensure that such clauses are considered 
within all goods and services contracts over £50k in value. Community Benefits are 

http://www.scra.gov.uk/
http://www.scotland.gov.uk/Topics/Government/Procurement/Selling
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extremely varied, and can range from training opportunities such as apprenticeships, to 
promoting careers to school children from disadvantaged areas. 
 
In line with the Equality Act 2010 and the Equality Act 2010 (Specific Duties) (Scotland) 
Regulations 2012, we consider equality throughout tender processes and comply fully 
with legislation.  Where relevant and proportionate, suppliers are required to provide 
details of any equality policies and systems that they have in place and that will be 
utilised when delivering the contract. This is further addressed in SCRA’s standard 
Terms & Conditions.  
  
Also addressed in SCRA’s standard Terms & Conditions is the Employment Relations 
Act 1999 (Blacklists) Regulations 2010 which addresses blacklisting activities. This is 
also covered in pre-qualification documentation. 
 
4.4 Priority four: realising Sustainability 
 
In response to the Sustainable Procurement Duty included in the Procurement Reform 
(Scotland) Act 2014 SCRA will update the Procurement Policy to set out how SCRA will 
meet this duty including adopting best practice, meeting legal and financial obligations, 
securing wider economic, social and environmental benefits and encouraging the 
procurement of low carbon options to support the development of a low carbon 
economy.   
 
SCRA will continue to consider the whole life cost and environmental impact of 
construction projects as appropriate, encouraging recycling and the reuse of materials 
through waste management plans in order to minimise waste to landfill, look to the use 
of low energy equipment and environmentally friendly chemicals, and maximise use of 
materials from sustainable sources in accordance with government buying standards.   
 
Further, SCRA will procure fairly and ethically traded goods and services in accordance 
with current legislation. 
 
4.5 Priority five: continuous improvement  
 
Procurement Officers have developed contract management guidance and training has 
been provided to all staff responsible for managing contracts. However, it is clear that 
further work is required to strengthen contract management practices. Further training 
for staff will be provided and tools and techniques will be developed to support better 
management of contracts and suppliers.  
 
SCRA’s Contracts Review Group meets quarterly with the aim of supporting the 
Procurement Team in ensuring SCRA receives best value for money in terms of cost, 
quality and sustainability whilst meeting legal obligations. The Group reviews current and 
future contract requirements, challenges the need for contracts and identifies areas 
where savings and benefits can be achieved.  
 
SCRA Procurement work closely with the Scottish Government’s Procurement Team 
and other public sector organisations.  SCRA collaborate with other public sector 
organisations through membership of a multi-agency Cluster Group which facilitates the 
sharing of knowledge, encourages partnership working and assists the group so that the 
public sector can deliver value for money, pool resources and expertise and better meet 
the needs of their internal customers. SCRA has participated and will continue to 



 

9 
 

participate in the use of Scottish Procurement collaborative frameworks as a 
representative of public sector organisations. SCRA has undertaken collaborative 
procurement with other organisations including Children’s Hearings Scotland, Historic 
Environment Scotland and National Museums. 
 
4.6 Priority six: Ensuring Health & Safety 
 
SCRA has a comprehensive Health & Safety Policy in place.  Health and Safety Policies 
and associated information are requested where relevant from suppliers as part of the 
procurement process. Further health and safety policies are covered in SCRA’s standard 
terms and conditions to ensure that suppliers comply with all relevant regulations and 
best practice. 
 
4.7 Priority seven: Consultation & Engagement 
 
SCRA will consult and engage with those affected by its procurements through the 
Contracts Review Group and User Intelligence Groups and where relevant and 
proportionate will engage with the wider community prior to individual regulated 
procurements. 
  
5. SPEND ANALYSIS & VALUE FOR MONEY 
 
5.1 Expenditure profile 
 
The Procurement Team have recently carried out the annual spend review for 
2015/16 and have uploaded this information onto the Scottish Government 
Information Hub (Spikes Cavell). The spend figures are - Contracted Spend 
£3,662,158 (83%) and Non Contracted £746,318 (17%).   
 
5.2 Ensuring Value for Money 
 
SCRA Procurement aim to provide a high quality service for internal customers which is 
responsive, pragmatic, timely and delivers value for money. Value for money is based on 
the optimum combination of whole life cost and quality to meet the user’s requirements. 
SCRA awards contracts on the basis of the most economically advantageous tender 
(MEAT) which balances value for money and the required quality of goods, services or 
works being procured.  
 
Working with Project managers, SCRA Procurement has made a substantial contribution 
to the Scottish Government efficiency savings target of 3% and continue to provide value 
for money while maintaining the required quality of service.    
 
SCRA’s collaborative savings from the use of Scottish Procurement frameworks has 
increased from £94k in 2013/14 to £256k in 2015/16.  In addition, using these 
Scottish Government frameworks provides a quicker, compliant procurement route 
for Project Managers. SCRA also captures savings from it’s own procurement 
exercises and savings of £131k were achieved in 2015/16.  
 
5.3 Payment to Suppliers 
 
SCRA is dedicated to paying suppliers promptly and includes a clause in tender 
documentation stating that, SCRA’s standard payment terms are payment within 30 
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days, however, where possible, SCRA will endeavour to meet the Scottish Government’s 
payment target of payment within 10 working days of receipt of a valid invoice. SCRA 
also encourages suppliers to offer the same terms to any sub-contractors used on SCRA 
contracts. 
 
6. PERFORMANCE MONITORING & REPORTING 
 
The Strategy will be implemented on a day to day basis by the Procurement Officers, 
supported by Delegated Purchasers and the Contracts Review Group. The priorities set 
out in the Strategy will be translated into specific actions which will be included in an 
annual Team Plan.  
 
Scottish Procurement has undertaken a Procurement Health check on SCRA’s 
procurement policies and procedures and the results they deliver.  A number of areas of 
good practice and some areas for improvement were identified and these will be 
included in Team Action Plans. 
 
The Procurement function is subject to periodic Internal Audit review with any 
recommendations for improvement considered by the Executive Management Team 
(EMT) and Audit & Risk Committee (ARC). 
 
The Strategy and Team Plan will be reviewed annually and the outcome of the review 
will be reported to the EMT and SCRA Board including information on key contracts 
awarded in the year, annual spend information and changes in legislation. This reporting 
format will be adapted to ensure the requirements for an Annual Procurement Report are 
fully met. 
 
7. PROCUREMENT PROCEDURES 
 
SCRA has a range of procurement procedures dependent on the value and nature of 
what is being purchased: 
 
7.1 Non-Regulated Procurement (Below £50k) 
 
Where SCRA is seeking quotes for commissions below £50,000, invitations to quote will 
be sent to a minimum of three appropriate suppliers, where possible through the “Quick 
Quote” section of the national advertising portal, Public Contracts Scotland (PCS). 
 
SCRA has a Delegated Purchaser based in each Locality and a number based within 
Head Office teams. Delegated Purchasers have authority to purchase up to a total 
contract value of £20k using Route 1 of the Procurement Journey.  Contract 
requirements over £20k or of lower value and more complex nature are passed to 
Procurement Officers to be competed. 
 
7.2 Regulated Procurement (Goods & Services over £50k)  
 
SCRA’s policy, where possible, is to advertise tender opportunities over £50,000 on the 
national advertising portal, Public Contracts Scotland (PCS).  These may also be 
advertised on SCRA’s website, www.scra.gov.uk.  Interested suppliers must formally 
apply for these opportunities through the portal, and applicants will be considered in 
terms of their capacity and capability to meet SCRA’s requirements.  

 

http://www.publiccontractsscotland.gov.uk/default.aspx
http://www.publiccontractsscotland.gov.uk/search/Search_AuthProfile.aspx?ID=AA00426
www.scra.gov.uk.
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SCRA’s Contract Register can be viewed on PCS and interested suppliers can apply to 
receive automatic notifications of any future SCRA contract opportunities that may be of 
interest and those of many other Scottish public sector organisations. 
 
During early strategic procurement discussions with Project Managers, options available 
will be discussed and agreed to ensure the most appropriate route is developed to meet 
their needs and ensure value for money is achieved.  SCRA uses Scottish Procurement 
frameworks and Crown Commercial Service frameworks where appropriate.  
 
Where there are no appropriate frameworks available, for regulated procurement (over 
£50k), the Procurement Team work with internal customers to design, develop and 
procure contracts that are fit for purpose, ensure value for money and are compliant with 
legislation. 
 
SCRA uses the open process where appropriate for regulated procurements to open up 
the opportunity to suppliers, in particular, to SME’s, and reduce paperwork and 
timescales.   
 
At the end of each regulated procurement, Procurement Officers complete a Tender 
Recommendation Report which reviews the procurement exercise and requests 
approval from the Budget Holder and Principal Reporter/Chief Executive Officer before 
awarding the contract.   
 
7.3 Non-Regulated Works Contracts (Below £2m) 
 
Although SCRA Works contracts are non-regulated due to the value, where possible 
SCRA will openly advertise contract opportunities over £100k on Public Contracts 
Scotland.  SCRA’s procedure for Works contracts is currently being updated. 
 
8. SUPPORTING POLICIES 
 
The Procurement Strategy is supported by other policies and procedures on: 
 

 Risk Management 

 Fraud and Corruption 

 Whistleblowing 

 Records Management 

 Environmental Management 

 Health and Safety 

 Equality and Diversity 

 Gifts, Hospitality and other inducements 

 Conflicts of Interest 

 Anti-competitive behaviours 

 Suppliers Charter 
 
9. OWNERSHIP and CONTACT DETAILS 
 
The owner of the Procurement Strategy will be as follows: 
Ed Morrison 
Head of Finance and Resources 
0300 200 1554 
ed.morrison@scra.gsi.gov.uk 
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Appendix A 
 
Glossary 
 

Term Description 

CIPS The Chartered Institute of Purchasing and Supply (CIPS) is the leading 
body representing the field of purchasing and supply chain 
management. 

Collaboration When two or more groups of people or organisations engage in 
procurement work together for mutual benefit (CIPS). 

Commercial 
Awareness 

Evidence of commercial acumen.  Awareness of the need for efficiency, 
cost-effectiveness, customer / stakeholder support, a knowledge of the 
sector and the services the organisation provides and will provide in the 
future, considering the strategic objectives, current economic climate 
etc.. A track record of appropriate procurement skill and experience, 
evidence of on-going/continual training and development.  (Desirable 
and post/org specific) professional qualification / undertaking or 
willingness to undertake as appropriate.  

Contract 
Management 
 

The process of monitoring the performance of a supplier to contract. 

Corporate Social 
Responsibility 

The idea that a company should be interested in and willing to help 
society and the environment as well as be concerned about the products 
and profits it makes. 

DPA Delegated Purchasing Authority - Is the authority given to an individual 
to sign-off contracts. It is not to be confused with Delegated Finance 
Authority as it is important that there is adequate separation of duties 
between the individual who has finance authority i.e. the budget holder 
and the individual with purchasing authority i.e. who places the contract. 

DPO Delegated Purchaser Officer - A permanent individual with Delegated 
Purchasing Authority (DPA). 
 

Framework 
Agreement 

An agreement or other arrangement between one or more contracting 
authorities and one or more economic operators which establishes the 
terms (in particular the terms as to price and, where appropriate, 
quantity) under which the economic operator will enter into one or more 
contracts with a contracting authority in the period during which the 
framework agreement applies. 

Influenceable 
Spend 

The value of Procurement relevant spend which was actually influenced 
by Procurement. 
 

Key Suppliers Those suppliers identified as business critical in terms of risk/value and 
business continuity. 
 

Maverick spend Purchase orders placed for goods and services not utilising existing 
frameworks/contracts, unless legitimately endorsed by the local 
purchasing team and/or where awarded in accordance with corporate 
procurement policy. 
 

MEAT The most economically advantageous tender (MEAT) criterion enables 
the contracting authority to take account of criteria that reflect qualitative, 
technical and sustainable aspects of the tender submission as well as 
price when reaching an award decision. 

OJEU Official Journal of the European Union. 
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Open Procedure A one-stage procedure whereby all suppliers are invited to tender for the 
contract or framework agreement.  The organisation cannot limit the 
number of bids it receives. 

Procurement 
Exercise 

Full end to end procurement exercise documentation from strategy 
development to contract & supplier management. 

Procurement 
function 

The business management function that ensures identification, sourcing, 
access and management of the external resources that an organisation 
needs or may need to fulfil its strategic objectives. 

Procurement 
Journey 

Revised public procurement toolkit with guidance and templates on the 
procurement process or Construction manual when appropriate. The 
Procurement Journey will be enhanced on an on-going basis with 
feedback from users and any other identified good practice guidance 
and tools where appropriate to ensure a standardised approach to the 
supply base. 

Procurement 
Officer 

Individual who spends the majority of their time working in a role that 
adds value to the quality, cost and effectiveness of the procurement or 
acquisition of goods, works and services; impacting upon commercial 
relationships during one or more stages of the procurement cycle and 
contributing towards best practice contract and supplier management. 

Procurement 
strategy 

Strategy for procurement within an organisation (can be called policy). 

Public Contracts 
Scotland 

The national advertising portal used to advertise all Scottish 
Government goods, services or works contract opportunities. 

Restricted 
Procedure 

A two-stage procedure whereby suppliers are required to complete a 
Pre-Qualification Questionnaire (PQQ) and must satisfy certain selection 
criteria (the first stage).  This process enables the organisation to limit 
the number of suppliers which are invited to tender (the second stage). 

Small Medium 
Enterprise (SME) 

The category of micro, small and medium-sized enterprises (SMEs) is 
made up of enterprises which employ fewer than 250 persons and which 
have an annual turnover not exceeding 50 million euro and/or an annual 
balance sheet total not exceeding 43 million euro. 

Supply Chain All activities, resources, products etc. involved in creating and moving a 
product or service from 
the supplier to the procurer. 

Supply Chain 
Management 

The coordinated set of techniques to plan and execute all steps used to 
acquire raw materials from suppliers, transform them into finished 
goods, and deliver both goods and services to customers. It includes 
chain-wide information sharing, planning, resources and performance 
measurements. 

Supported 
Business 

Either the organisation's main aim should be the social and professional 
integration of disabled or disadvantaged persons, or the contract should 
be performed within a sheltered employment programme. 

Value for Money An economic assessment by the public sector as to whether a project 
represents value for money; the optimum combination of cost and 
quality to provide the required service. 
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Whole Life 
Costing 

The costs of acquiring goods or services (including consultancy, design 
and construction costs, and equipment), the costs of operating it and the 
costs of maintaining it over its whole life through to its disposal – that is, 
the total ownership costs. These costs include internal resources and 
overheads. 
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ANNUAL WORKFORCE REPORT 
 

1. Introduction 
 
1.1 The three year Workforce and OD Strategy sets the strategic direction for our 

workforce until 2020.  The Annual Workforce Report for 2017/18 aims to meet 
the first year of that Strategy which is an underpinning pillar of the SCRA’s 
Corporate Plan.  The activities highlighted in this report, albeit dependent on 
the Financial Settlement for 2017/18 will form part of the 2017/18 Business 
Plan.  This Workforce Report will focus on the sustainability and resilience of 
staff resources, recognising that workforce planning has a significant role to 
play in this by considering the internal pressures of staff capacity and 
capability in the context of external pressures.   

 
1.2 The challenge for workforce planning in 2017/18, similar to the previous year, 

will be to ensure that Locality Management Teams and Head Office functions 
are enabled to continue their performance improvement journeys within the 
context of very challenging resources.    

 
1.3 The staff survey results for 2016 see a continued rise in staff morale, workload 

management and managers holding team meetings and supervision sessions.   
There is also an increase in discussions around personal development needs 
however given we are in our first year of the launch of our new learning and 
development approach we still have some work to do around providing 
adequate opportunities for personal and professional development.   There 
do, however, remain clear challenges around pay and progression.  We aim to 
capture these areas in this workforce plan to continue upward trends through 
the provision of adequate resources, opportunities for individual and 
organisational growth at the same time being as flexible as possible to meet 
our internal and external service delivery challenges. 

 
1.4 This main areas of the report will identify the key supports and resource 

challenges facing SCRA during 2017/18 and will focus on  
 

 Workforce data  

 Recruitment 

 Roles 

 Reward and Retention 

 Health and wellbeing 

 Learning 

 Engaging the workforce 

 Leadership Development and succession planning 
 
1.5 Although this report outlines activity and actions that will help to inform our 

business, financial and learning plans, SCRA’s workforce planning requires to 
be flexible and agile to react to the needs of the service and our service users.  
Our overall objectives remain unchanged from the last plan which aims to 
ensure that:-  
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 SCRA values and supports staff in all their diversity and is clear about our 
high expectations of them 

 our high expectations that managers will manage in an effective and flexible 
way, enabling SCRA to quickly respond to change are supported, are realised 

 we have robust performance management systems that inform key decisions 
on organisational and staff performance 

 the organisation is lean - with minimum bureaucracy and management layers  

 we continue to review our workload capacity and allocation 

 we have the right roles to deliver our service 

 our workforce is flexible and that it can rise to meet the challenges of service 
delivery  

 we have a flexible approach to how we deliver our roles so that the structures 
and boundaries don’t impede the pace and progress at which we need to 
deliver our services and meet changing requirements 

 our staff are confident to take managed risks with full understanding of the 
possible impacts; and 

 there is a healthy and safe working environment. 
 

1.6  The outcome of the Spending Review may have an impact on how we 
approach our service delivery and as such an impact on our workforce plan.    
It will therefore be reviewed regularly, in partnership, to ensure its continued fit 
with the business.   

 
1.7 The completed actions from the 2016/17 Workforce Plan are highlighted in 

Appendix 1 and the planned actions for 2017/18 are detailed at Appendix 2. 
 

2. Our Workforce Data  
 
2.1 To identify what we need for 2017/18, it is important to recognise the 

composition of our current workforce, and how that meets operational 
requirements.    

 
2.2 We are pleased that we were able to protect our headcount in 2016/17.  We 

hope to continue this approach, which we will review annually, but this will be 
entirely dependent on future financial settlements.  

 
2.3 Staff continue to benefit from an extensive range of opportunities for flexible 

working including full-time, part-time, job share, term-time, compressed hours 
and secondments.  We have seen an increase in part-time working by 4%.  
Whilst SCRA remains keen to support, and promote, flexible working a 
number of Localities are finding that the increasing variations of flexible 
working patterns (some of which are fairly historic) are beginning to cause 
some concern about the impact on service delivery.   

 
 
 
 
 

60% of employees are full-time with 
40% working part-time (96% of 
part-time workers are female) 
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2.4 84% of our employees are female and 16% are male – a slight decrease in 
female employees from 86% in 2015/16.  The majority of our lower paid roles 
are undertaken by female employees. 

 
 
 
 
 
 
 
 
 
 
 
 
2.5 The average age of staff is 45.79 years of age, which is broadly equivalent to 

2015/16.  42% of staff are currently over the age of 50 which has been 
assessed as a strategic risk in terms of succession planning, loss of skills and 
experience.   

 
 
 
 
 
 
 
 The Health and Wellbeing Group will consider an organisational wide 

approach to supporting an ageing workforce.  It is anticipated that this will 
continue beyond this one year workforce plan. 

 
 
 
 
 
 
 
 
2.6  Turnover for 2015/16 was 8.1% which was an increase in the recorded 

turnover for 14/15 from a very low level of 4%.  The turnover figure for 
2015/16 includes those staff who left under a voluntary redundancy exit 
package.   

 
2.7 The agreed establishment at 30th November, 2016 is broken down as follows:- 

 

Role FTE 

Caretaker/Security 3 

Support Assistant (Reception) 30.03 

Support Administrator 97.4 

96% of all staff earning below 
£22k are female 

The average length of 
service is 12.17 years - an  
increase of one year from 
2015/16 

Composition of staff over the age of 50 
Frontline Support Staff – 38% 
Frontline Reporter Staff – 32% 
Head Office/Management – 30% 
 

There were 57 internal 
recruitment exercises some 
of which lead to  29 
external recruitment 
exercises 
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Locality Support Manager 23.1 

Assistant Reporter 21.14 

Reporter  115.64 

Senior Practitioner 15.11 

Locality Reporter Manager 22.91 

Business Manager 2 

Area Assistant 1 

EMT (including PR/CE ) 7 

Head Office roles (management) 52.96 (management 17.27) 

Total 391.29 

 
 The core establishment is further supported by six Modern Apprentices/Trainee 

Support Administrators and two Trainee Reporters.   
 

Management roles make up almost 19% of all posts across the organisation.  
HO represents less than 15% of the establishment and a significant percentage 
of those staff are front facing business partners and data providers who support 
statutory requirements such as production of accounts, property provision and 
procurement, or transactional staff for example payroll and IT systems 
management.  

 
 As at 30th November, fixed term contracts made up 4% of all employment 

contracts.  These are generally used for cover and backfill arrangements.  This 
has remained at the same level for the past three years and, at approximately 
15 fte temporary posts, would suggest this is a tolerable level of temporary 
working.  

 
2.8 Sickness absence for 2015/16 saw an increase from 2014/15 (both long and 

short term) to 5.3%.  This is above the key organisational performance indicator 
of 4%.  This absence rate is the equivalent of 11.5 days per employee which 
compares to the average absence rate in the public sector in 2015 of just over 
7 days per employee (CIPD Absence Management 2015 survey report).  
SCRA’s high absence rate may be explained in 2015/16 by an unprecedented 
level of cancer related absences which may have skewed the results in this 
year. SCRA is anticipating a reduction in absence figures in 2016/17 and aims 
to continue to keep reducing that figure into 2017/18.  

  
2.9 The Equalities Data for 2016/17 is as follows:- 
 

Disability: we are a “Disability Confident” employer with around 2.3% of our 
staff having declared a disability although the actual figure covered by the 
Equality Act 2010 will be higher.   
 
Ethnic Origin: Racial/ethnicity data shows the majority of our staff are white 
(76.7%) of which 52.8% are Scottish although this may be higher and more 
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representative of Census data as 21.2% of staff have chosen not to declare.  
 
Marriage and Civil Partnership: The majority of our staff are married/in a civil 
partnership/living with a partner/are widowers/in relationships (66.1%), with 
14% being single, 2.3% divorced and 17.6% of staff choosing not to declare.  
 
Pregnancy and Maternity: SCRA has currently 10 staff on maternity leave. 
The majority of our staff return to work following adoption/maternity/ paternity 
leave. 
 
Religion and Belief: The majority of SCRA staff (85.6%) have not declared 
their religion. Of the religions/beliefs we know about, Christianity has the most 
followers (10.6%) and we have small numbers of Buddhist, Muslim, Jewish, 
Atheist and Agnostic staff.  

  
Sexual Orientation:  We know that in terms of sexual orientation: 87.9% of 
staff have chosen not to declare, 10.6% are heterosexual and 1.4% are 
Lesbian, Gay or Bisexual.  

 
We will continue to place six monthly communications on Connect in 
partnership with UNISON to remind staff to update their personal and sensitive 
information.   

  
3. Recruitment 
 
3.1 Planned and effective recruitment and selection decisions provide a clear 

organisational message on the skills, competencies and behaviours we expect 
from our staff.   We have had recent success in utilising the agreed 
management standards to inform our selection processes and we will continue 
to develop this approach.  Whilst our overall intention is to use a competency 
based approach to assess candidates, we are aware that this style does not 
work for all vacancies e.g. youth employment.  We will therefore always 
consider the most appropriate methodology for each vacancy. 

 
3.2 Developments are well underway to roll-out e-recruitment for internal and 

external vacancies, which sees all applications submitted through our 
recruitment portal and which will support managers to shortlist electronically 
with all recruitment data stored securely within the system. It is anticipated that 
the applicant experience will be improved and there will be more readily 
available management and equalities information. 

 
3.3 To support these developments, the Recruitment and Selection Policy will be 

reviewed, in partnership with UNISON.  This will also be supported by a clear 
feedback loop from candidates and a robust exit interview process.  

 
3.4 Due to competing financial priorities in 2016/17, the difficult decision to suspend 

the rolling programme of Trainee Reporters was made.  Our commitment to 
providing career pathways remains and this programme will be reinstated in 
2017/18 with two opportunities made available to staff.  A recruitment campaign 
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will commence in March 2017, with appointments being made in the first 
quarter of the financial year. 

 
3.5 Up to three Modern Apprentices with experience of the hearings system will be 

recruited in 2017.  This will mean that SCRA will have a minimum of four MA 
opportunities at any one time.  Additionally, our broader approach to Youth 
Employment will be reviewed to include work experience/placements and 
internships.  Alongside this will be the development of support packages for line 
managers to support youth employment, and the often complex challenges 
facing young people in our employment. 

 
3.6 The Vacancy Management Procedure has been in place for the past two years, 

and which requires managers to consider gapping their recruitment for three 
months, unless in exceptional circumstances.  HR Business Partners will 
support Locality Management Teams to manage vacancies as they arise. The 
Establishment Group, led by the HR Business Partners, regularly monitors the 
establishment and challenges any requests to change the shape of the 
organisation, within current resources.  The group meets quarterly. 

 

4. Roles 
 
4.1 The 2015/16 workforce plan commented that SCRA believed it had the right 

roles in place to meet ongoing service delivery needs.  This view was 
underpinned by the workforce recording exercise, an exercise that is planned 
again for 2018/19.  

 
4.2 It is also anticipated that the outputs from the Reporter Capacity and Court 

Projects will not highlight the need for new roles but instead may provide the 
potential to enrich support roles through reviewing and re-aligning processes 
within our front line services.   

 
4.3 We expect that in 2017/18 that there will require to be a review of the IT support 

function across the organisation to ensure that the comprehensive IT 
Operational Plan and Digital Strategy is well resourced and that staff have the 
right skills and capabilities to lead out the specialist objectives of those plans.  A 
communications and engagement strategy linked to SCRA’s Organisational 
Change policy will be considered in consultation with staff within those areas 
and with UNISON. 

 
4.4 We will continue to respond to requests to review individual and generic roles 

like the work undertaken this year with the Senior Practitioner group, providing 
them with support and guidance on the review of the job description reflecting 
accountabilities and ensuring that the right staff groups are included in the 
consultation exercises. 

 
4.5 We recognise that there are a number of staff who work at outreach hearing 

centres, and other locations, which are not networked or manned by SCRA 
staff.  We will undertake a review of what working remotely means, what roles  
regularly work remotely and how we can better support staff whilst at outreach 
hearing centres.  The purpose of the review will be to ensure we are properly 
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resourced for mobile working in a secure, efficient and effective manner. 

 
5. Reward and Retention 
 
5.1 The terms and conditions we offer staff form an important part of the 

employment contract and with the current Scottish Government Pay Policy 
guidance seeking to offer another one year pay settlement, there is need to 
ensure that the total rewards package, including pay and non-pay elements 
remains competitive enough to attract and retain a skilled and talented 
workforce.   

 
5.2 As a result of the pay developments over the past few years, we see 73% of 

staff at the maximum of their pay scales.  We have considerably shortened the 
journey times from min to max within each scale so we were always going to be 
faced with the majority of staff at the maximum of the scale.  This is a cost 
effective position to be in for SCRA, as we will not be able to offer progression 
to those members of staff.   We will strive to ensure that all staff see an uplift in 
their pay.  However, this clearly will not be palatable for staff. The 2016 staff 
survey tells us that less than 50% of staff feels that our salary scales and 
progression compare well with other employers.  We therefore need to focus on 
these elements over the next few pay remit submissions but for the meantime, 
we will need to focus on the non-pay elements of the total rewards package by 
benchmarking SCRA against other comparable organisations in the 
development of pay strategy. 

 
5.3 A Total Rewards Statement, which costed and highlighted individual pay and 

non-pay rewards, was issued to staff in November, 2015.  We have recently 
agreed in partnership, that statements will be issued every two years to all staff 
for their information.   From the limited feedback received, the workforce found 
the statements to be helpful and informative. 

 
5.4 SCRA’s policies and procedures go a long way to supporting and meeting both 

staff and SCRA’s expectations and standards.  A cycle for review of 
employment policies will be developed with UNISON to ensure that our policies 
remain current, creative in what we can offer staff, and provide good 
foundations to help us respond to the future challenges of the changing needs 
of our service.    
 

5.5 Performance management and supervision saw positive results through the 
staff survey and to support the management of these processes, we will 
develop a module within Itrent which will record and report on organisational 
and individual objectives and prompt managers and staff to schedule meetings.  
These developments to Itrent will be made available to staff from April, 2017. 

 

6. Health and wellbeing 
 
6.1 SCRA is clear that the current absence management strategy of early 

intervention and support, alongside absence reviews and more open dialogue 
with staff about the impact of absences is the right one.  Despite this, SCRA 
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has struggled to reduce absence to meet its agreed KPI of 4%.  It was recently 
agreed with SCRA’s Board that we should retain the target of 4% and work 
closely with line managers to reduce both long and short term absence over 
time. 

 
6.2. The Maximising Attendance Strategy has been in place since 2012 however is 

regularly considered as part of partnership discussions with UNISON.    
However, a formal review of the policy will be undertaken in September 2017.  
 

6.3 Despite the high level of cancer related absences in 2015/16, it is anticipated 
that in 2016/17 and 2017/18 we see psychological absences (which include 
stress/anxiety/depression) return as the predominant reason for sickness 
absence. The work of the Health and Wellbeing Group recognises the ongoing 
impact of stress and how it can affect staff at work, at home, their health and 
ultimately their absence from work and will include appropriate intervention 
within its 2017/18 work plan.   Continued early recognition of stress related 
symptoms through discussion, observation and engagement have shown a 
positive impact on staff’s ability to remain at work and ultimately improve 
SCRA’s absence stats.  Continued support will be provided to managers 
through appropriate training initiatives.  
 

6.4 Regular and consistent absence management information is vital to improving 
the current absence rate.  To that end, the current e-hr system is being 
developed to enable real time absence recording directly into the system, 
withdrawing the paper self-certification method.  This will be rolled out with 
training to all staff by April, 2017.  Subsequent and more accurate management 
information will be provided to Localities to support early intervention strategies.  

 
6.5 We have recognised that stress and anxiety can be felt by those staff that have 

had a complaint raised against them by a service user, or by a member of staff, 
or for those staff who have raised the complaint/grievance themselves.  Whilst 
we work on an individual basis with those members of staff, there is a 
requirement to be clear on what supports are available to staff and how we 
routinely provide that support.  An underpinning policy document to support the 
complaints, discipline and grievance and dignity and harassment policies will be 
developed.  Also included in this development will be ‘de-brief’ support for those 
staff and teams who have been dealing with particularly sensitive and upsetting 
cases across the organisation. 

 
6.6 To further support this approach, we will invest in resilience training for staff.  

Resilience is about personal strength, it’s about how well we can absorb and 
ignore the knocks and experiences of everyday life at home and at work so that 
they don’t interfere with our daily routines.  We want to provide our workforce 
with the tools that will they can use through periods of change and as a tool to 
support the reduction in sickness absence and increase the capacity to deal 
with difficult and sensitive situations. 

 
6.7 The Health and Wellbeing Group have given some focus recently to our ageing 

workforce and the potential that staff, or those they care for, may suffer from or 
be impacted by, dementia.  We will be assessing our approach to our policies 
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with this in mind defining and treating dementia as a disability as defined by the 
Equality Act 2010.  We will aim to provide appropriate support throughout the 
journey of a person diagnosed with dementia and as the condition advances, 
employees will require information, advice and guidance about finishing work. 
The same support should be provided to people with dementia and carers who 
do not want to continue to work following a diagnosis. 

 
6.8 SCRA has retained its Bronze Healthy Working Lives Award and is currently 

assessing its position to progress to the Silver Award.  This will mean ensuring 
staff are engaged in their own health and wellbeing and are actively promoting 
this with their colleagues, supported by good organisational policies. 

 

7. Learning 
 
7.1 We recognise that that no-one ever stops learning and our aim is to embrace a 

learning culture where staff feel empowered and supported to determine what it 
is they need to learn to continue their own development. Not only will this 
support personal learning but will also have a positive impact on organisational 
performance.   We see learning as a two way commitment. SCRA will make 
available opportunities for formal corporate and practice learning and expects 
that self-directed learning will be owned by staff as they take charge of their 
own learning. 

 
7.2 We are clear that satisfied, confident and competent staff are more productive 

at work, are motivated to meet organisational challenges and change, can find 
better balance in their work and personal lives and have more interesting roles 
and opportunities.  Through providing valuable learning opportunities, we will 
be able to support our work in meeting the outcomes of the staff survey, 
continue our focus on staff’s health and wellbeing, increase opportunities to 
utilise new skills and to ensure that we meet the challenges of our succession 
plan.   

 
7.3 SCRA launched its Learning Brochure in 2016 - a live document which holds all 

learning opportunities within it for ease of use for staff.  This includes corporate 
training provided by a third party, internal practice training, management 
development training and opportunities, e-learning and other suggested 
learning activities.   We will continue to promote our new approach to learning, 
increasing awareness and encouraging staff to think about their own 
continuous personal and professional development. 

 
7.4 We have been developing the e-hr system in this area which will not only 

enable staff to book learning events and activities electronically, but will also 
record annual personal development plans and how these have been achieved 
throughout the year.   This will be rolled out and staff trained in advance of the 
2017/18 performance appraisal year. 

 
7.5 Management development and coaching skills training for current managers 

has been the focus for the past 18 months.  To underpin our succession plan, 
management development training will be made available for up to 10 
participants in 2017 from those staff who have indicated a desire to train in this 
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area and who can be supported in this investment by their line managers.  This 
will be a course accredited by the Chartered Management Institute, delivered 
on our own premises and will see line managers having regular discussion, 
feedback and a level of assessment responsibility in support of a portfolio 
approach.   

 
7.6 Opportunities for support staff development will also be a key focus over the 

next three years and we anticipate a growth in learning opportunities for group 
of staff.  We are currently exploring the reintroduction of a recognised 
administrative qualification for support staff, such as a NVQ Level 3/5 that will 
enable them to attain a level of skills to support progression within the 
organisation 

 
7.7 A key organisational learning objective will be to increase ‘digital’ skills so that 

staff have the necessary skills to meet the potentially different ways of working, 
tasks or systems that will potentially be implemented as part of the Digital 
Strategy.  This will be a short to medium term objective and will be aligned with 
the IT strategies each year.  For 2017, we will assess the level of current skills 
within the organisation and commence planning appropriate learning strategies 
to meet staff and organisational needs. 

 
7.8 The agreed Organisational Development Strategy sets out our clear ambition 

for workforce and performance development through a variety of methodologies 
such as management development and improvement practices as well as 
investing in and growing a coaching culture.  As an organisation, it is becoming 
increasingly important that we provide different opportunities for learning that 
will support a progressive workforce in a performance improvement 
environment.  These opportunities need not be training course related but staff 
could be encouraged to read specific literature or talk to someone who can 
provide direct experience etc.  

 

8. Engaging the workforce 
 
8.1 Partnership working is embedded within SCRA.  However, there will always 

remain a contention between partnership and more traditional methods of 
employee relations dependent on the issue at hand.  The well-established 
Partnership Agreement provides good governance to the partnership working 
relationship.   

 
8.2 The maintenance of partnership working and the positive feedback from 

previous development sessions, highlight the importance of investing in that 
development.  To this end, partnership working has been highlighted as a key 
management skill and will be delivered to all managers as part of the 
Management Development Programme.  This is planned for 2017/18. 

 
8.3 The staff survey saw a slight  improvement in how staff view communications  

from EMT – up to 55%.  There is clearly some work still to do in this area.  
EMT are committed to being open, honest and transparent in their 
communications and will continue to review the best methods of 
communicating with staff.  The Communications Strategy was well received 
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by the National Partnership Forum which highlighted the significant levels of 
engagement that goes regularly goes on.   It is anticipated that the staff 
survey results will continue to increase, albeit slowly, by the demonstrable 
openness and regularity of organisational communications.  

 
8.4 SCRA is committed to an annual staff survey, for which the Health and 

Wellbeing Group hold responsibility.  The group have highlighted 3 areas from 
the 2016 staff survey that will be focussed on for improvement throughout 
2017 – Pay, terms and conditions, Learning and Development and Suggesting 
new ideas/innovation. 

 

9. Leadership Development and succession planning 
 
9.1 Leadership development is outlined in the HR Strategy in relation to SCRA’s 

comprehensive and exciting Management Development Programme.  SCRA’s 
managers are our local leaders and will be provided with the necessary tools 
and skills to enable them to lead frontline teams and engage in practical and 
ambassadorial roles with key stakeholders.  We will invest in this programme 
and will provide opportunities to managers for face to face skills training, on-line 
tools and learning, action learning sets and coaching groups amongst other 
opportunities. 

 
9.2 EMT have committed to a programme of opportunities to shadow, second, 

open up work group opportunities to allow front line managers to gain additional 
skills and awareness of senior manager and less generic roles.  This will 
ensure a breadth of knowledge is shared, learning needs are better identified 
and that some of the barriers and myths of senior management roles are 
removed.  These opportunities will increase over the next 12 months as 
planning comes to fruition. 

 
9.3 Whilst we have focused our leadership development on current managers, it is 

clear that there are different types of leaders across the organisation from 
project or work task leaders, to coaching leaders, to staff who organise local 
initiatives who also require support.  To support this, opportunities to increase 
management skills will be made available to those staff who have been 
identified through their personal development plans as ready to undertaken 
management development  - the opportunities already outlined have been 
developed with management development and succession planning in mind. 

 
 
9.4 SCRA’s Succession Plan was agreed in December, 2015 as an emerging plan 

that will take time to progress and mature as we explore further opportunities to 
support staff in their personal and professional development.  The Succession 
Plan identifies different levels of risk SCRA carries in regard to filling different 
posts across the organisation.   We recognise that we are at the early stages of 
our newly implemented learning culture and that there is more to do with 
regards succession planning.  However, we have the learning and career 
pathway roots in place for managers and future managers and will grow these 
over the next three years in line with the HR Strategy.  We will also focus on 
opportunities for support staff over this period and will report to the Board in the 
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second year workforce plan on this area.   
 

5. Summary 

 
5.1 SCRA clearly recognises that in order to achieve its strategies outlined in the 

2017/20 Corporate Plan, it is important to put the workforce at the heart of 
SCRA.  Workforce Planning is fundamental to the success of SCRA  in 
achieving its objectives particularly given the challenging financial context  
anticipated over the next 12 – 18 months. 

 
5.2 This workforce plan is written on the basis that SCRA secures the required 

level of budget for the next financial years.  A standstill or reduced budget will 
have an impact on the plan and may require consideration of additional 
workforce impacts such as a sixth round of Voluntary Exits from the 
organisation.  The plan itself will therefore be viewed as a ‘living’ document and 
will be responsive to the needs of the organisation.  

 
5.3 The  workforce plan will deliver Year 1 of the three year Workforce Strategy 

2017/20. 
  
 

6. Recommendation 
 
6.1 The Board are asked to consider the current workforce metrics and approve 

the workforce plan for 2017/18. 
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Appendix 1 

 
We Have, in 2016… 
 
 Promoted the change in how we support the role of UNISON Branch Secretary 

by ensuring Localities were able to support a shared role. 

 Completed a procurement and development programme that will see significant 
improvements to the e-hr model which will be implemented during 2017/18 

 Developed in partnership with UNISON and managers the agreed management 
standards that not only support recruitment and job design but also inform 
leadership development programme over the next three years. 

 Continue to involve young people in our recruitment decisions for certain posts.  

 Migrated from the Positive about Disabled scheme to Disability Confident scheme 
in support of good and fair recruitment decisions. 

 Appointed a further three Modern Apprentices 

 Applied the management standards to recruitment processes for management 
vacancies with positive results. 

 HR Business Partners continue to support LMTs in managing their local 
workforce as well as lead the establishment governance group. 

 Through negotiation, implemented a one year pay deal which saw increase in 
pay across all steps and grades as well as a clear commitment to increase in 
learning and development opportunities.   

 SCRA became an accredited Scottish Living Wage employer in September 2016. 

 Commissioned a Women into Leadership research project which will inform our 
equalities, succession planning and policy development approaches. 

 Developed a Healthy Being Newsletter which provides staff with topical and 
organisational related health and wellbeing topics. 

 Provided the Board with assurances around our Absence Management Strategy 
and our approach to early intervention. 

 Engaged with Falkirk Council to secure the provision of corporate training to staff 

 Launched a new approach to learning and development which includes a 
brochure of opportunity for staff to consider 

 In support of our commitment to improving personal and professional 
development across the organisation, appointed our first Learning and Equalities 
Officer. 

 Completed our three year auto-enrolment to ensure that staff have appropriate 
access to the pension scheme 

 The review and subsequent consultation on the Senior Practitioner role has 
concluded and provides and clear and robust descriptor of the role 

 For the first year since 2009, SCRA did not require to further reduce headcount in 
meeting its objectives. 

 Continued implementation of a Vacancy Management Procedure to manage 
recruitment to vacancies whilst achieving organisational savings targets. 

 Retained our Healthy Working Lives Bronze Award 
 
 

 



15 

 

 

Appendix 2 

 
We Will… 
 
 

 Assess the size and shape of the workforce in response to the 2017/18 
financial settlement by end of March, 2017.  If necessary, develop a business 
case to Sponsor Team to support a further round of Voluntary Redundancy 

 HR Business Partners continue to support LMTs in managing their local 
workforce as well as lead the establishment governance group. 

 In April, 2017 implement a modernised e-recruitment module through Itrent 
which  will support efficient and paper light processes to support a revised 
recruitment and selection policy. 

 Implement recruitment and selection feedback loops as well exit interview 
processes. 

 Continue to develop our selection and assessment processes in line with our 
management standards and core competencies to ensure the best candidates 
are recruited to roles within SCRA. 

 A recruitment campaign for Trainee Reporters will commence in March, 2017. 

 The implementation of the Modern Apprenticeship Levy in 2017/18 will 
provide the opportunity to review our current provision of MA’s and consider 
the intake and recruitment exercise, beginning September 2017.  Additionally, 
we will be a position to successfully transition two Trainee Support 
Administrators to permanent roles within the organisation.   

 A review of the Youth Employment Strategy will underpin our developments 
and support to young people gaining opportunities within SCRA. 

 Review the IT capacity and capability within the organisation by April 2017 to 
ensure that SCRA can meet the challenging objectives of the IT Operational 
and Digital Strategy plans. 

 Undertake a review of remote working and the impacts on the workforce to 
ensure staff are working securely, effectively and efficiently. 

 The pay offer development, effective from 1st April, 2017, follows a 
benchmarking exercise to ensure that SCRA’s reward strategy remains 
comparable with key recruitment competitors and therefore is attractive to 
current and prospective employees. 

 In November 2017, issue a Total Rewards Statement to every member of 
staff. 

 Develop with UNISON a cycle of policy review to ensure employment policies 
meet the needs of the service and provide clear direction for the workforce 

 By April 2017, roll out and train staff on the use of the developments within the 
e-hr system, Itrent, including performance management, learning and 
development and sickness absence. 

 Support the Health and Wellbeing Group to develop an action plan, part of 
which will be to consider an organisational wide approach to supporting an 
ageing workforce.   

 To continue to seek to reduce the level of absences across the organisation to 
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4%.   

 Review the Maximising Attendance Strategy in September 2017 in 
partnership with UNISON. 

 By April, 2017, all managers will have attended a Managing Stress at Work 
training course, delivered by SAMh and all staff will have access to an e-
learning course on managing personal stress.   

  A policy of support to support staff who are the subject of a complaint will be 
developed by the first quarter of 2017. 

 Develop a Personal Resilience Training Course for all staff to increase 
capacity at work. 

 Progress towards achieving the Healthy Working Lives Silver Award. 

 Focused actions on the three areas highlighted in the 2016 staff survey. 

 Invest in appropriate management and leadership development resources to 
enhance the current management development programme, which will 
provide managers with different options to increase their management and 
leadership awareness and skills. 

 Explore accredited learning courses for support staff as part of the 
commitment to learning as well as supporting succession planning across the 
organisation. 

 Assess digital/IT skills capability across the organisation and plan a learning 
strategy to close the gap and upskill staff. 

 Support the Head of Strategy and OD in the development of the management 
development opportunities, including providing on-line resources to 
managers. 

 Provide management training to future managers as part of the Succession 
Plan. 

 Continue to define SCRA’s succession planning approach by defining career 
pathways for generic and management roles as the learning and shadowing 
opportunities increase. 
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1. 
 
1.1 

Introduction 
 
The Board agreed at its September 2013 meeting that an annual overview report 
on policies be presented for noting by the Board. 
 

1.2 This report covers the period from January to  November 2016. 
 

  
2. 
 
2.1 

Overview of Policies 
 
Major SCRA Policies currently in place include: 
 

 Human Resources Policies 

 Health & Safety Policies 

 Information Security Policies 

 Data Protection Policies 

 Risk Management Policy 

 Fraud Policy 

 Location Policy (part of Property Strategy) 

 Procurement Policy 

 Media Handling Policy 

 Environmental Policy 

 Complaints Policy 
 

  
2.2 The policies are available to staff via Connect (SCRA’s intranet). 

 
2.3 The HR Sub-Group of the National Partnership Forum deals with policies that affect 

employment and/or that may have an impact on staff at work e.g. Case 
Management System Security Policy where there is a requirement for staff to sign 
up to the policy. 
 
All SCRA policies are routed via the Partnership Forum for consultation. 
 

2.4 The health and safety policies are monitored and tracked by the Health & Safety 
Committee and there is currently a schedule which sets out all policies and review 
dates and this is overseen by the Committee.  
 

2.5 The Board agreed in 2013 that policies which set direction, require specific high-
level scrutiny and governance arrangements or are of a novel/controversial, public 
interest nature will be routed via the Board – for example: 
 

 Whistleblowing, Risk Management, Fraud Policies 

 Complaints  

 Media Handling 

 Organisational Change, Voluntary Severance/Redundancy Policy and other 
major revisions to SCRA terms and conditions 

 Overall Health & Safety Policy Statement 
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3. Review of Policies 
  
3.1 Over the reporting period work undertaken on policies is as follows: 

 

 Information Governance 
 
o The Information Security Handbook has been revised and approved. 
o An overarching Information Governance Policy is now in place (approved by 

the Board September 2014) 
o Information Security Policy Statement 
o Information Security Roles  
o Use of IT Facilities  
o SCRA Access to SCOTS Procedure 
o Mobile Device Acceptable Usage Policy 
o Data Classification Policy 

 

 HR Policies developed and updated in 2015 
 
o New Volunteering Policy – agreed at partnership on 18th November and will 

be launched on 1st January.  This enables staff to undertake 2 days 
volunteering with a registered UK Charity each year.  This can be done  as a 
team or individual event.  Provides good resources to the charity but also 
aligns with our newly refreshed learning and development approach 

o Although policy still to be refreshed, we did launch our new learning and 
development approach in September, offering  5 days learning and 
development to all staff with our new brochure and expectation that staff 
self-direct their own learning 

o There have been various policy updates to the policies that support the 
Professional Development Award to align with SQA requirements – these 
have been ongoing throughout the year. 

o HR Scheme of Delegation was reviewed in March which clearly details the 
roles and responsibilities of managers and others in managing staff and 
employment policies. 

o We are currently negotiating a change to pay policy in terms of calculating 
holiday pay for non-regular voluntary overtime – will likely conclude in 
January. 

 

 Health & Safety Policies – The following policies were reviewed in 
2016: 

 
o Substance Misuse Policy  
o First Aid Policy  
o Display Screen Equipment Policy 
o Accident & Incident reporting procedure 
o Eye Test Policy 

 
3.2 The Supervision Framework has been agreed and implemented 

 
3.3 A Staff Recognition Scheme has been developed and discussed but not 

progressed – this will be reviewed by end of 2016/17. 
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4. Programme for 2017 
 

4.1 The programme for 2017 in relation to the HR Policies (which will include those 
policies detailed above) is currently being reviewed  by the HR Sub-Group. 

 
4.2 SCRA’s Information Security Handbook which is essentially SCRA’s Information 

Policy is subject to annual review. 
  
  
5. 
 
5.1 

Recommendation: 
 
The Board is asked to:- 
 
a) note the programme of policy review undertaken in 2016. 
 
b) review and agree that the current approach is in line with Board agreements on 

policy development outlined at para 2.5 
 
c) review the schedule planned for 2017. 
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1.  Introduction 
 

 1.1 
 
 
 
 
 

Although the children’s hearings system is welfare based, non-punitive and does 
not recognise concepts such as guilt, children who accept or have established 
offence grounds may still be subject to quasi-criminal consequences which can 
have long term impacts on their life chances.  
 
SCRA is required under Rule 27 of the Children’s Hearings Procedural Rules to 
provide children with: 

“information relating to the retention of the child’s DNA and other records 
kept in connection with the acceptance by the child and relevant person, or 
the establishment by the sheriff, of an offence specified in an order made by 
the Scottish Ministers under section 113A(6)(ba) (criminal record certificates) 
of the Police Act 1997” 
 
In effect this means we are required to provide information about the 
consequences for a child’s criminal record of accepting, or having 
established, offence grounds.  
 
This paper sets out the law relating to disclosure and retention of criminal 
records information and tracks how it has developed in recent years. It also 
identifies some issues for SCRA and proposes a number of amendments to law 
and practice which would result in a more proportionate system.  
 

 1.2 The starting point for consideration of disclosure and retention is the 
Rehabilitation of Offenders Act 1974. The purpose of the Act is to improve the 
rehabilitation prospects for offenders by striking a fair balance between the 
interests of society in knowing the criminal background of individuals and the 
interests of the individual in being able to live down previous convictions. In order 
to achieve this, the Act provides for certain convictions to become “spent” after a 
period of time.  
 

 1.3 Disclosure Scotland issues certificates - known as 'Disclosures' - which give 
details of an individual's criminal convictions, or state that they have none.  
 
There are three types of Disclosure 
 

 Enhanced - where the individual’s role is prescribed in legislation; 

 Standard - where the individual’s role is exempt from the Rehabilitation of 
Offenders Act legislation; and  

 Basic – for all other jobs and roles  
 
The different types of Disclosure contain different levels of information 

 Basic disclosure – includes unspent convictions only  

 Standard disclosure – includes unspent and spent convictions  

 Enhanced disclosure – includes unspent and spent convictions and Other 
Relevant Information (see 1.5 below).  
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 1.4 In addition, in February 2011, the Scottish Government introduced a 
membership scheme to improve disclosure arrangements for people who work 
with vulnerable groups.    
 
The Protection of Vulnerable Groups (PVG) Scheme is managed and delivered 
by Disclosure Scotland, which takes decisions, on behalf of Scottish Ministers, 
about who should be barred from working with children and vulnerable adults. 
Broadly speaking, all the roles covered by Enhanced Disclosures are also 
covered by the PVG scheme.   
 

 1.5 The disclosure regime also interacts with the rules that govern how long 
information can be held on the Police’s Criminal History System. A conviction will 
only be included on a Disclosure certificate for as long as it appears on the 
Criminal History System. Currently information about offending by children and 
young people is subject to the 40/20 and 100 year rules. This means that: 
• Information relating to most offences is held until the offender reaches 
the age of 40, or 20 years have elapsed, whichever is the later 
• Where the information relates to a sexual or sexually aggravated offence, 
it is held for 100 years 
 
These rules are contained in guidance produced by Police Scotland.  
 
The Police are empowered to provide what is termed Other Relevant Information 
to Disclosure Scotland where it is “reasonably believed” to be relevant. This 
information will automatically appear on an Enhanced Disclosure. There appears 
to be no guidance on how the reasonableness test should be applied.  
 

2. Prior to the Children’s Hearings (Scotland) Act 2011   

 2.1 Prior to the 2011 Act, accepted or established offence grounds counted as 
convictions for the purposes of the 1974 Act, meaning that they were liable to 
appear on all disclosure records until spent. 
 
Children’s hearings system “convictions” became spent after: 
After 6 months if the Children’s Hearing discharges the referral  
OR 
After one year if the Hearing makes a Compulsory Supervision Order (CSO) 
(but only if the child remains on a CSO for less than a year) 
OR 
When the CSO is terminated (if the child remains on a CSO for longer than a 
year) 
 
However, while spent convictions did not appear on Basic disclosures, Standard 
and Enhanced disclosures contained all spent convictions regardless of the 
nature and age of the conviction or the penalty. Enhanced disclosures also 
included Other Relevant Information provided by the Police.  
 
Under the Protection of Vulnerable Groups (PVG) Scheme, decisions on PVG 
scheme listing are based initially on the same information as is considered for 
Enhanced Disclosures.  
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3. Children’s Hearings (Scotland) Act 2011 
 

 3.1 The Children’s Hearings (Scotland) Act 2011 included proposals for significant 
changes to the way the Rehabilitation of Offenders Act operates in relation to the 
Children’s Hearings System. In particular, accepted or established offence 
grounds were to be treated as Alternatives to Prosecution (ATPs) instead of 
convictions. This meant that in most cases they would become spent 3 months 
after the Hearing. However, if the offence committed was on a list of serious 
violent/sexual offences to be set out in regulations, it would still appear on 
Standard and Enhanced Disclosures. This was done in order to ensure that 
information relating to more serious sexual or violent offences could continue to 
be taken into account when someone was applying to work with children for 
example. The offence lists were developed with the full involvement of hearings 
system partners including SCRA and organisations representing children’s 
rights.  
 

 3.2 At the same time, the Police agreed to make changes to the rules which govern 
how long information should be held on their Criminal History System. Instead of 
applying the 40/20 and 100 year rules, in most cases information on children’s 
offending dealt with via the hearings system would be weeded after 3 years and 
could not therefore appear on any Disclosure.  
 

 3.3 However, the changes introduced by the 2011 Act have still yet to be 
implemented and consequently the changes to Police rules have been similarly 
held up. This delay was initially due to the need for an Order to be passed by the 
Westminster Parliament and the time involved in achieving this. Matters were 
then further delayed as a result of a Supreme Court case - R (on the application 
of T and another) v Secretary of State for the Home Department and another - 
that called into question the disclosure regime in England and Wales. The 
Scottish Government decided that it was sensible to await the result of that case 
and to make changes to the law as a whole based on its outcome.  
 

4. The Supreme Court case 
 

 4.1 The judgement was issued in June 2014 and found that the blanket operation of 
disclosure, with no consideration of the nature of the offence, age of the offender 
or age of the offence itself, could not be seen as “necessary in a democratic 
society”. The Court declared such provisions to be incompatible with Article 8 of 
the European Convention on Human Rights.  
  

 4.2 Although the judgement related to the disclosure system in England and Wales, 
the Scottish Government considered whether it also had implications for the 
Scottish system of retention and disclosure. Concluding that it did, the Scottish 
Government introduced “emergency” legislation in September 2015. An order 
was laid in the Scottish Parliament on 9 September and came into force the 
following day. It was then amended later in the year.  
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5. The 2015 Order  
 

 5.1 The new regime did not change the Rehabilitation of Offenders Act but did 
change the law in relation to what appears in a Disclosure and in a PVG check. 
The implications of the new regime for the children’s hearings system are as 
follows: 
 
Accepted or established offence grounds are still classed as a conviction for the 
purposes of the legislation 
 
Convictions continue to become spent: 
After 6 months if the Children’s Hearing discharges the referral  
OR 
After one year if the Hearing makes a Compulsory Supervision Order (CSO) 
(but only if the child remains on a CSO for less than a year) 
 OR 
When the CSO is terminated (if the child remains on a CSO for longer than a 
year) 
 
If the offence is listed in the new Schedule 8B (see Appendix B), then it will 
become protected after 7 years and 6 months and will no longer be automatically 
liable to disclosure. Where a Hearing discharges an offence listed in Schedule 
8B, it is considered to be protected when spent.  
 
If the offence is one of those listed in the new Schedule 8A (see Appendix A) to 
the 1997 Act, the conviction can never become protected and must always be 
self-disclosed by the individual. However, it will only appear on a disclosure 
certificate issued by Disclosure Scotland for as long as the conviction appears 
on the Policy Criminal History System (applying the 40/20 and 100 year rules). 
This creates the odd situation whereby an individual may be legally required to 
self-disclose a conviction after it has ceased to appear on any disclosure 
certificate.  
 
If the offence is on neither list, it will become protected (and therefore not 
automatically disclosable) once it has become spent. 

 5.2 The practical effect is as follows: 

 Unspent convictions will be disclosed at all times 

 Spent but unprotected convictions will automatically be disclosed in 
Standard and Enhanced disclosures and in PVG scheme checks for as 
long as they exist on the criminal history system.  

 Spent and protected convictions will not automatically be disclosed  
 

 5.3 However, confusingly, information relating to a spent and protected conviction 
may still be provided to Disclosure Scotland by the Police as Other Relevant 
Information where it is reasonably believed to be relevant. If provided, it will 
appear on the Disclosure for as long as the information exists on the Criminal 
History System (applying the 40/20 and 100 year rules). Disclosure Scotland 
advise that this happens in around 2-3% of cases.  
 



 

6 

 5.4 Finally, individuals who have a spent conviction for an offence included on 
Schedule 8B which has not yet become protected can apply to a Sheriff for a 
new certificate from which that information has been removed.  
 

6. Issues 
 

 6.1  The new retention and disclosure regime is extremely complex and involves a 
degree of unpredictability, raising serious concerns about the extent to which 
children and young people will understand the sometimes lifelong consequences 
of accepting offence grounds. The interaction between legislation and Police 
guidance exacerbates these issues.  
 
As a result, SCRA is faced with a real challenge in meaningfully meeting its 
statutory responsibility to provide information about these consequences to 
children and young people attending hearings on offence grounds. This raises 
ECHR issues in terms of fair process at the Hearing, particularly where a child is 
not legally represented.  
 

 6.2 While in some respects the 2015 Order changes can be seen as progressive 
inasmuch as they do restrict the time for which some offences will be disclosed, 
they fall short of the changes envisaged in the 2011 Act. More offences will be 
disclosed for longer under the 2015 regime than would have been the case 
under the 2011 Act changes. The content of Police guidance contributes to this.  
 

 6.3 Failure to consult with and involve hearings system partners and children’s 
organisations in the development of the new regime has resulted in a system 
that does not take proper account of the nature of children’s offending or the 
operation of the children’s hearings system. This is particularly the case in 
relation to the lists of offences which seem to be based on adult offending 
patterns.  

 
A good example is s38 of the Criminal Justice and Licensing (Scotland) Act 2010 
(threatening or abusive behaviour). This appears on the lifetime disclosure list 
because it may often be used as an alternative to s39 of the same Act (the 
offence of stalking). For children and young people however, the offence is more 
commonly used in relation to other much less serious behaviours and may often 
be applied to children “kicking off” in a residential unit for example (see the case 
study at Appendix C). More than 2000 alleged s38 offences were referred to the 
Reporter last year.   
 

 6.4 The period of time after which a conviction becomes spent is still linked to the 
length of the CSO, which does not sit comfortably with the real life operation of 
the hearings system and the reasons why a child originally referred because of 
concerns over their offending behaviour might still be on CSO some years later. 
In essence it treats a CSO as a “sentence” which is directly related to the 
severity of the offence.  
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 6.5 Information on children’s hearings disposals is still being retained for significant 
periods of time on the Police Criminal History System, meaning that it may 
appear as Other Relevant Information after the conviction itself has become 
protected and non-disclosable. In other circumstances, information will drop off 
the Police systems but the individual will still be legally required self-disclose. 
This adds a further level of confusion and uncertainty for children and young 
people.  
 

7. Suggested Response   

 7.1 That SCRA works with partners and encourages the Scottish Government to 
adopt a more progressive and proportionate approach to retention and 
disclosure for children that more closely reflects the operation and principles of 
the children’s hearings system.  

 

 7.2 The Advisory Group that undertook the work around Minimum Age of Criminal 
Responsibility would seem ideally placed to consider and develop alternatives, 
while ensuring that appropriate weight is given to issues of public protection and 
risk management.  

 7.3 As a starting point for discussion, it is suggested that six changes would result in 
a more proportionate system for children and young people: 

 
 Reclassify accepted or established offence grounds as ATPs 

 The link between the length of a CSO and the time when an ATP 
becomes spent should be broken. For instance, all hearings system 
ATPs should become spent after 3 months in the event of a discharge or 
1 year if a CSO is made   

 Develop separate offence lists for children and young people that take 
proper account of their offending patterns. These might be the same as 
the ones agreed for the 2011 Act, or could be based on the offences 
liable for joint reporting 

 For the majority of offences, the period before which a hearings system 
ATP becomes protected should be reduced. For example from 7 years 6 
months to 3 years 

 Implement the weeding rules agreed by the Police for the 2011 Act so 
that there is a presumption that all children’s hearings disposals will be 
weeded after three years. Only those where an application has been 
made to the Sheriff to retain DNA/forensic information should be kept for 
longer and only where the Sheriff has agreed that it is appropriate to do 
so 

 Clear child rights-based guidance should be produced for the Police on 
when it is reasonable to provide other relevant information to Disclosure 
Scotland 
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  However, a more progressive, child-centred and coherent option would be: 
 

 Offence grounds are neither convictions or ATPs – references to offence 
grounds in the Rehabilitation of Offenders Act are deleted 

 An accepted or established offence ground can be included in an 
enhanced disclosure as Other Relevant Information, but only if: 

o It’s on a list of serious offences (which are designed to take 
account of children and young people’s offending) 

o Some form of ratification or endorsement process is gone through 
(as is recommended in the MACR consultation so the principle 
has already been agreed) 

 The protections provided by the ROA are provided to children with 
accepted/established offence grounds 

 Clear and child-rights based weeding rules are agreed with the Police 
that match up with the legislation and policy intent  

 
 

  

8. Recommendation 
 

 8.1 That the Board agrees SCRA’s position on the need for further 
development of the law in this area.  

 8.2 That the Board agrees which options model to pursue (as per 7.3) with 
Scottish Government colleagues. The Board is recommended to adopt the 
second of the two models as the preferred position.  
  

 
 
 

Appendix A: List of offences contained in Schedule 8A of the 2015 Order.  

Appendix B: List of offences contained in Schedule 8B of the 2015 Order.  

Appendix C: Case examples and comparison table  

 
 
 

 
 
 
 
 
 
 
 

 



 

9 

APPENDIX A 

 

SCHEDULE 8A - OFFENCES WHICH MUST ALWAYS BE DISCLOSED 
 

Common law offences 

1. Abduction. 

2. Abortion. 

3. Assault to severe injury. 

4. Assault with intent to rape or ravish. 

5. Assault with intent to commit the statutory offence of rape. 

6. Bestiality. 

7. Cruel and unnatural treatment of persons. 

8. Culpable homicide. 

9. Drugging. 

10. Extortion. 

11. Hamesucken. 

12. Hijacking. 

13. Piracy. 

14. Plagium. 

15. Reset of plagium. 

16. Treason. 

17. Uttering threats. 

 

Statutory offences 
 

Armed forces 
18. An offence under section 42 of the Armed Forces Act 2006 (criminal conduct) where the 

corresponding offence under the law of England and Wales is, or corresponds to, an offence listed in 

this Schedule. 

 

Aviation and maritime 

19. An offence under the Piracy Act 1837. 

20. An offence under any of the following provisions of the Aviation Security Act 1982— 

(a) section 1 (hijacking); 

(b) section 2 (destroying, damaging or endangering safety of aircraft); 

(c) section 3 (other acts endangering or likely to endanger safety of aircraft); and 

(d) section 4 (offences in relation to certain dangerous articles). 

21. An offence under section 9 of the Aviation and Maritime Security Act 1990(17) (hijacking of 

ships). 

22. An offence under article 241 of the Air Navigation Order 2009 in respect of a 

contravention of article 137 of that Order (endangering safety of aircraft). 

 
Children 

23. An offence under section 12 of the Children and Young Persons (Scotland) Act 1937 

(cruelty to persons under 16). 

24. An offence under section 6 of the Child Abduction Act 1984 (offence in Scotland of 

parent, etc. taking or sending child out of United Kingdom). 

 

Explosives 

25. An offence under the Explosive Substances Act 1883. 

 

Firearms and other weapons 

26. An offence under any of the following provisions of the Firearms Act 1968— 

(a) section 16 (possession of firearm with intent to injure); 

(b) section 16A (possession of firearm with intent to cause fear or violence); 

(c) section 17 (use of firearm to resist arrest); and 
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(d) section 18 (carrying firearm with criminal intent). 

27. An offence under the Chemical Weapons Act 1996. 

 

Forced marriage 
28. An offence under section 22 of the Anti-social Behaviour, Crime and Policing Act 2014 

(offence of forced marriage: Scotland). 

 
Human trafficking and exploitation 

29. An offence under section 22 of the Criminal Justice (Scotland) Act 2003 (traffic in 

prostitution etc.). 

30. An offence under section 4 of the Asylum and Immigration (Treatment of Claimants, etc.) Act 

2004 (trafficking people for exploitation). 

31. An offence under section 47 of the Criminal Justice and Licensing (Scotland) Act 2010 

(slavery, servitude and forced or compulsory labour). 

32. An offence under the Prohibition of Female Genital Mutilation (Scotland) Act 2005. 

 

Medical professions etc. 
33. An offence under section 10Z9 of the National Health Service (Scotland) Act 1978 

(offences in relation to registration). 

34. An offence under section 49 of the Medical Act 1983 (penalty for pretending to be 

registered). 

 
Serious organised crime 

35. An offence under any of the following provisions of the Criminal Justice and Licensing 

(Scotland) Act 2010— 

(a) section 28 (involvement in serious organised crime); 

(b) section 30 (directing serious organised crime); and 

(c) section 31 (failure to report serious organised crime). 

 

Sexual offences 
36. An offence under section 50(3) of the Customs and Excise Management Act 1979 

(penalty for improper importation of goods) in relation to goods prohibited to be imported under 

section 42 of the Customs Consolidation Act 1876, but only where the prohibited goods include 

indecent photographs of persons. 

37. A sexual offence within the meaning given by section 210A(10) of the Criminal Procedure 

(Scotland) Act 1995 other than an offence mentioned in paragraph (xxvii)(ZF) or (ZG) of that 

section (engaging while an older child in sexual conduct with or towards another older child). 

38. An offence under section 113 of the Sexual Offences Act 2003 (breach of sexual offences 

prevention order or interim sexual offences prevention order, etc.). 

39. An offence under section 7 of the Protection of Children and Prevention of Sexual Offences 

(Scotland) Act 2005 (offence: breach of RSHO or interim RSHO etc.) 

 

Stalking and harassment 
40. An offence under section 50A of the Criminal Law (Consolidation) (Scotland) Act 1995 

(racially aggravated harassment). 

41. An offence under any of the following provisions of the Criminal Justice and Licensing 

(Scotland) Act 2010— 

(a) section 38 (threatening or abusive behaviour); and 

(b) section 39 (offence of stalking). 

 

Terrorism 
42. An offence under any of the following provisions of the Terrorism Act 2000— 

(a) section 11 (membership); 

(b) section 15 (fund-raising); 

(c) section 16 (use and possession); 

(d) section 17 (funding arrangements); 

(e) section 17A(2) or (4) (insurance payments made in response to terrorist demands); 
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(f) section 18 (money laundering); 

(g) section 54 (weapons training); 

(h) section 56 (directing terrorist organisation); 

(i) section 57 (possession for terrorist purposes); 

(j) section 58 (collection of information); 

(k) section 58A (eliciting, publishing or communicating); and 

(l) section 61 (inciting terrorism overseas). 

43. An offence under any of the following provisions of the Anti-terrorism, Crime and Security 

Act 2001(47)— 

(a) section 47 (use etc. of nuclear weapons); 

(b) section 50 (assisting or inducing certain weapons-related acts overseas); 

(c) section 52 (powers of entry); 

(d) section 54 (offences); 

(e) section 67 (offences); 

(f) section 79 (prohibition of disclosures relating to nuclear security); 

(g) section 80 (prohibition of disclosures of uranium enrichment technology); 

(h) section 113 (use of noxious substances or things to cause harm and intimidate); 

(i) section 114 (hoaxes involving noxious substances or things); and 

(j) paragraph 7 of Schedule 3 (offences). 

44. An offence under the Terrorism Act 2006. 

45. An offence under any of the following provisions of the Counter-Terrorism Act 2008— 

(a) section 54 (offences relating to notification); 

(b) paragraph 15 of Schedule 5 (breach of foreign travel restriction order and offence); and 

(c) paragraph 30 of Schedule 7 (offences: failure to comply with requirement imposed by 

direction). 

 

Violent offender orders 
46. An offence under section 113(1) of the Criminal Justice and Immigration Act 2008 

(breach of violent offender order or interim violent offender order). 

 
Vulnerable persons 

47. An offence under section 315 of the Mental Health (Care and Treatment) (Scotland) Act 

2003 (ill-treatment and wilful neglect of mentally disordered person). 

48. An offence under any of the following provisions of the Protection of Vulnerable Groups 

(Scotland) Act 2007— 

(a) section 34 (barred individuals not to do regulated work); 

(b) section 35 (organisations not to use barred individuals for regulated work); and 

(c) section 36 (personnel suppliers not to supply barred individuals for regulated work). 

49. Any offence where the conduct in respect of which the person was convicted also constituted a 

breach of a banning order granted under section 19 of the Adult Support and Protection (Scotland) 

Act 2007 (banning orders). 

 

Witness protection 
50. An offence under any of the following provisions of the Serious Organised Crime and Police 

Act 2005— 

(a) section 86 (offence of disclosing information about protection arrangements); and 

(b) section 88 (offences of disclosing information relating to persons assuming new identity). 

 
Statutory aggravations 

51. An offence to which section 29(1) of the Criminal Justice and Licensing (Scotland) Act 

2010 applies (offences aggravated by connection with serious organised crime). 
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Other 
 

Inchoate offences 

52. An offence committed by aiding, abetting, counselling, procuring or inciting the commission 

of any offence listed in paragraphs 1 to 51 of this Schedule. 

53. An offence committed by attempting or conspiring to commit any offence listed in paragraphs 

1 to 51 of this Schedule. 

 

Superseded offences 
54. An offence superseded (whether directly or indirectly) by any offence listed in paragraphs 1 to 

53 of this Schedule (and any qualification in relation to a listed offence applies to the superseded 

offence as it applies to the listed offence). 

 

Combined offences 

55. An offence which was charged, and the conviction for which was received, in conjunction 

with any offence listed in paragraphs 1 to 54 of this Schedule. 

 
Corresponding offences elsewhere in the UK or abroad 

56. An offence under the law of England and Wales or Northern Ireland, or any country or 

territory outside the United Kingdom, which corresponds to any offence listed in paragraphs 1 to 55 

of this Schedule. 
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APPENDIX B 
 
 

SCHEDULE 8B - OFFENCES WHICH ARE TO BE DISCLOSED SUBJECT 

TO RULES 

 
Common law offences 
1. Assault excluding any assault of a kind listed in Schedule 8A. 

2. Attempting to defeat the ends of justice. 

3. Attempting to pervert the course of justice. 

4. Breach of the peace. 

5. Clandestinely taking possession. 

6. Culpable and reckless conduct. 

7. Culpable and reckless endangering of the public. 

8. Culpable and reckless fireraising. 

9. Embezzlement. 

10. False accusation of a crime. 

11. Fraud. 

12. Housebreaking with intent to steal. 

13. Mobbing and rioting. 

14. Opening a lockfast place with intent to steal. 

15. Perjury. 

16. Prevarication on oath. 

17. Prison breaking. 

18. Public indecency. 

19. Reset (excluding reset of plagium). 

20. Subornation of perjury. 

21. Theft (excluding plagium). 

22. Uttering. 

23. Wilful fireraising. 

 

Statutory offences 

 
Adult support and protection 

24. An offence under section 49 of the Adult Support and Protection (Scotland) Act 2007 

(obstruction). 

 

Adults with incapacity 
25. An offence under section 83 of the Adults with Incapacity (Scotland) Act 2000 (offence 

of ill-treatment and wilful neglect). 

 
Animals 

26. An offence under the Rabies (Importation of Dogs, Cats and Other Mammals) Order 

1974. 

27. An offence under any of the following provisions of the Wildlife and Countryside Act 

1981— 

(a) section 1 (protection of wild birds, their nests and eggs and prevention of poaching); 

(b) section 5 (prohibition of certain methods of killing or taking wild birds); 

(c) section 9 (protection of other wild animals and prevention of poaching); 

(d) section 11 (prohibition of certain methods of killing or taking wild animals); 

(e) section 11A, 11B and 11C (offences in relation to snares); 

(f) section 14ZC (prohibition on keeping etc. of invasive animals or plants); 

(g) section 15A (possession of pesticides); and 

(h) section 18 (attempts to commit offences etc.), but only in relation to an offence listed in 

sub-paragraphs (a) to (g) of this paragraph. 

28. An offence under the Dangerous Dogs Act 1991. 
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29. An offence under the Protection of Badgers Act 1992. 

30. An offence under any of the following provisions of the Conservation (Natural Habitats, &c.) 

Regulations 1994— 

(a) regulation 39 (protection of certain wild animals); and 

(b) regulation 41 (prohibition of certain methods of taking or killing wild animals). 

31. An offence under the Welfare of Animals (Slaughter or Killing) Regulations 1995. 

32. An offence under the Wild Mammals Protection Act 1996. 

33. An offence under the Protection of Wild Mammals (Scotland) Act 2002. 

34. An offence under the Animal Health and Welfare (Scotland) Act 2006. 

 

Armed forces 

35. An offence under section 42 of the Armed Forces Act 2006 (criminal conduct) where the 

corresponding offence under the law of England and Wales is, or corresponds to, an offence listed in 

this Schedule. 

 

Assaulting or hindering public officials 

36. An offence under section 89 of the Police Act 1996 (assaults on constables). 

37. An offence under section 32 of the Commissioners for Revenue and Customs Act 2005 

(assault). 

38. An offence under the Emergency Workers (Scotland) Act 2005. 

39. An offence under section 85 of the Fire (Scotland) Act 2005 (false alarms). 

40. An offence under section 90 of the Police and Fire Reform (Scotland) Act 2012 

(assaulting or impeding police). 

 

Aviation 
41. An offence under any of the following provisions of the Aviation Security Act 1982— 

(a) section 20B (detention direction); and 

(b) section 21FA (air cargo agents: documents). 
 

Bomb hoaxes 
42. An offence under section 51 of the Criminal Law Act 1977 (bomb hoaxes). 

 

Bribery 
43. An offence under the Bribery Act 2010. 

 
Care services 

44. An offence under any of the following provisions of the Regulation of Care (Scotland) Act 

2001— 

(a) section 45 (application for registration under Part 3); and 

(b) section 52 (use of title “social worker” etc.). 

45. An offence under any of the following provisions of the Public Services Reform (Scotland) 

Act 2010— 

(a) section 80(1) (offences in relation to registration under Chapter 3); 

(b) section 81 (false statements in application under Chapter 3); and 

(c) section 90 (offences under Chapter 4). 

46. An offence under article 27 of the Public Services Reform (General Teaching Council for 

Scotland) Order 2011 (offences). 

47. An offence under regulation 19 of the Social Care and Social Work Improvement (Scotland) 

(Requirements for Care Services) Regulations 2011 (offences). 

 

Charities 
48. An offence under the Charities and Trustee Investment (Scotland) Act 2005. 

 

Child Support 
49. An offence under section 50 of the Child Support Act 1991(unauthorised disclosure of 

information). 

 

 



 

15 

Crossbows 

50. An offence under section 1 of the Crossbows Act 1987 (sale and letting on hire). 

 

Domestic abuse 
51. An offence under section 2 of the Domestic Abuse (Scotland) Act 2011 (breach of 

domestic abuse interdict with power of arrest). 
 

Drugs 

52. An offence under any of the following provisions of the Misuse of Drugs Act 1971— 

(a) section 3 (restriction of importation and exportation of controlled drugs); 

(b) section 4 (restriction of production and supply of controlled drugs); 

(c) section 4A (aggravation of offence of supply of controlled drug); 

(d) section 5(3) (restriction of possession of controlled drugs); 

(e) section 6 (restriction of cultivation of cannabis plant); 

(f) section 8(a) and (b) (occupiers etc. of premises to be to be punishable for certain activities 

taking place there); 

(g) section 12 (directions prohibiting prescribing, supply etc. of controlled drugs by 

practitioners etc. convicted of certain offences); 

(h) section 13 (directions prohibiting prescribing, supply etc. of controlled drugs by 

practitioners in other cases); 

(i) section 17 (power to obtain information from doctors, pharmacists etc. in certain 

circumstances); 

(j) section 19 (attempts etc. to commit offences), but only in relation to an offence listed 

in sub-paragraphs (a) to (i) of this paragraph; and 

(k) section 20 (assisting in or inducing commission outside United Kingdom of offence 

punishable under corresponding law). 

53. An offence under section 50(3) (penalty for improper importation of goods) or section 170 

(fraudulent evasion of duty) of the Customs and Excise Management Act 1979 in relation to 

goods prohibited to be imported under section 3(1) of the Misuse of Drugs Act 1971 

(restriction of importation and exportation of controlled drugs). 

54. An offence under the Criminal Justice (International Co-operation) Act 1990. 

 

Escape from custody etc. 
55. An offence under section 316 of the Mental Health (Care and Treatment) (Scotland) Act 

2003 (inducing and assisting absconding etc.). 

56. An offence under section 91 of the Police and Fire Reform (Scotland) Act 2012 (escape 

from custody). 
 

Financial Services 

57. An offence under the Financial Services and Markets Act 2000. 

58. An offence under the Financial Services Act 2012. 

 

Fire safety 
59. An offence under section 72(1) or (3) of the Fire (Scotland) Act 2005 (offences)(113). 

 

Firearms 
60. An offence under the Firearms Act 1968, except an offence under any of the following 

provisions— 

(a) section 16 (possession of firearm with intent to injure); 

(b) section 16A (possession of firearm with intent to cause fear or violence); 

(c) section 17 (use of firearm to resist arrest); and 

(d) section 18 (carrying firearm with criminal intent). 

61. An offence under section 50(5) of the Civic Government (Scotland) Act 1982 (drunk in 

possession of firearm). 

62. An offence under the Firearms (Amendment) Act 1997. 

63. An offence under any of the following provisions of the Violent Crime Reduction Act 

2006— 

(a) section 28 (using someone to mind a weapon); 
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(b) section 32 (sales of air weapons by way of trade or business to be face to face); 

(c) section 35 (restriction on sale and purchase of primers); and 

(d) section 36 (manufacture, import and sale of realistic imitation firearms). 
 

Food safety and standards 

64. An offence under any of the following provisions of the Food Safety Act 1990— 

(a) section 7 (rendering food injurious to health); and 

(b) section 9 (inspection and seizure of suspected food). 

65. An offence under regulation 4(b) of the General Food Regulations 2004. 

 

Forced marriage 

66. An offence under section 9 of the Forced Marriage etc. (Protection and Jurisdiction) 

(Scotland) Act 2011 (offence of breaching order). 

 

Fraud and forgery 

67. An offence under the Forgery and Counterfeiting Act 1981 

68. An offence under section 46A of the Criminal Law (Consolidation) (Scotland) Act 1995 (false 

monetary instruments). 

69. An offence under section 49 of the Criminal Justice and Licensing (Scotland) Act 2010 

(articles for use in fraud). 

70. An offence under section 92 of the Police and Fire Reform (Scotland) Act 2012 

(impersonation etc.) 

 

Harassment 

71. An offence under section 234A of the Criminal Procedure (Scotland) Act 1995 (nonharassment 

orders). 

72. An offence under section 9 of the Protection from Harassment Act 1997 (breach of nonharassment 

order). 

 

Immigration, etc. 
73. An offence under any of the following provisions of the Immigration Act 1971(129)— 

(a) section 24 (illegal entry and similar offences); 

(b) section 24A (deception); 

(c) section 25 (assisting unlawful immigration to member State); 

(d) section 25A (helping asylum-seeker to enter United Kingdom); 

(e) section 25B (assisting entry to United Kingdom in breach of deportation or exclusion 

order); 

(f) section 26 (general offences in connection with administration of Act); 

(g) section 26A (registration card); 

(h) section 26B (possession of immigration stamp); and 

(i) section 27 (offences by captains, owners or agents of ships or aircraft). 

74. An offence under any of the following provisions of the Immigration and Asylum Act 

1999— 

(a) section 105 (false representations); 

(b) section 106 (dishonest representations); 

(c) any of the following paragraphs of Schedule 11— 

(i) paragraph 1 (obtaining certificates of authorisation by false pretences); 

(ii) paragraph 4 (assaulting a detainee custody officer); and 

(iii) paragraph 5 (obstructing detainee custody officer); and 

(d) any of the following paragraphs of Schedule 12— 

(i) paragraph 3 (failure to submit to a medical examination); 

(ii) paragraph 4 (assisting detained persons to escape); 

(iii) paragraph 5 (bringing alcohol into a detention centre); and 

(iv) paragraph 6 (conveying articles into or out of a detention centre). 

75. An offence under section 35 of the Asylum and Immigration (Treatment of Claimants, etc.) 

Act 2004 (deportation or removal: cooperation). 

76. An offence under section 21 of the Immigration, Asylum and Nationality Act 2006 

(offence). 
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Insolvency 

77. An offence under any of the following provisions of the Insolvency Act 1986— 

(a) section 131 (company’s statement of affairs); 

(b) section 206 (fraud, etc. in anticipation of winding up); 

(c) section 208 (misconduct in course of winding up); 

(d) section 216 (restriction on re-use of company names); and 

(e) section 235 (duty to co-operate with office-holder). 

 
Landmines 

78. An offence under section 2 of the Landmines Act 1998 (prohibited conduct). 

 
Medicines 

79. An offence under any of the following provisions of the Medicines Act 1968— 

(a) section 45 (offences under Part II), but only in relation to a contravention of section 7(2) 

(general provisions as to dealing with medicinal products); and 

(b) section 67 (offences under Part III). 

80. An offence under any of the following provisions of the Human Medicines Regulations 

2012— 

(a) regulation 34(1) (offences: breach of regulations and false information and defence 

concerning starting materials); and 

(b) regulation 255(1)(a), (b), (c) or (d) (offences relating to dealings with medicinal products). 

 

Mental health 

81. An offence under section 318 of the Mental Health (Care and Treatment) (Scotland) Act 2003 

(false statements). 

 

Neglect of duty 

82. An offence under Part 4 (shipping: alcohol and drugs) or Part 5 (aviation: alcohol and drugs) 

of the Railways and Transport Safety Act 2003 

83. An offence under section 22 of the Police and Fire Reform (Scotland) Act 2012 (failure to 

perform duty). 
 

Obscene material etc. 

84. An offence under section 1(1) of the Indecent Displays Act 1981 (indecent displays). 

85. An offence under any of the following provisions of the Civic Government (Scotland) Act 

1982 — 

(a) section 51 (obscene material); 

(b) section 51A (extreme pornography); and 

(c) paragraph 19(3) of Schedule 2 (enforcement). 

86. An offence under section 85(3) of the Postal Services Act 2000 (prohibition on sending 

certain articles by post). 

87. An offence under section 127(1) of the Communications Act 2003 (improper use of 

public electronic communications network). 

 

Offences in relation to children 
88. An offence under any of the following provisions of the Children and Young Persons 

(Scotland) Act 1937— 

(a) section 15 (causing or allowing persons under 16 to be used for begging); 

(b) section 22 (exposing children under seven to risk of burning); 

(c) section 31(1) (penalties and legal proceedings in respect of general provisions as to 

employment); 

(d) section 33 (prohibition of persons under sixteen taking part in performances endangering 

life or limb); and 

(e) section 34 (restrictions on training for performances of a dangerous nature). 

89. An offence under section 40(1) of the Children and Young Persons Act 1963 (offences). 

90. An offence under section 50(2) of the Civic Government (Scotland) Act 1982 (drunk in 

charge of a child). 
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91. An offence under section 81 of the Children (Scotland) Act 1995 (offences in connection 

with orders etc. for the protection of children). 

92. An offence under any of the following provisions of the Children’s Hearings (Scotland) Act 

2011— 

(a) section 59 (offences); and 

(b) section 171 (offences related to absconding). 
 

Offensive behaviour etc. 

93. An offence under the Offensive Behaviour at Football and Threatening Communications 

(Scotland) Act 2012 

 

Offensive weapons 
94. An offence under the Restriction of Offensive Weapons Act 1959. 

95. An offence under section 50(3) (penalty for improper importation of goods) or section 170 

(fraudulent evasion of duty) of the Customs and Excise Management Act 1979 in relation to 

goods prohibited to be imported under— 

(a) section 1(2) of the Restriction of Offensive Weapons Act 1959 (penalties for offences in 

connection with dangerous weapons); or 

(b) section 141(4) of the Criminal Justice Act 1988 (offensive weapons). 

96. An offence under any of the following provisions of the Criminal Justice Act 1988— 

(a) section 141 (offensive weapons); and 

(b) section 141A (sale of knives and certain articles with blade or point to persons under 

eighteen). 

97. An offence under any of the following provisions of the Criminal Law (Consolidation) 

(Scotland) Act 1995— 

(a) section 47 (prohibition of the carrying of offensive weapons); 

(b) section 48 (search for offensive weapons); 

(c) section 49 (offence of having in a public place an article with a blade or point); 

(d) section 49A (offence of having article with blade or point (or offensive weapon) on school 

premises); 

(e) section 49C (offence of having offensive weapon etc. in prison); and 

(f) section 50 (extension of constable’s power to stop, search and arrest without warrant). 

 
Official Secrets Acts 

98. An offence under the Official Secrets Act 1911. 

99. An offence under the Official Secrets Act 1920. 

100. An offence under the Official Secrets Act 1989. 

 
Prisons 

101. An offence under section 41 of the Prisons (Scotland) Act 1989 (unlawful introduction of 

tobacco, etc., into prison). 

 

Proceeds of crime and money laundering 
102. An offence under any of the following provisions of the Proceeds of Crime Act 2002— 

(a) Part 7 (money laundering); 

(b) Part 8 (investigations); and 

(c) section 453A (certain offences in relation to financial investigators). 

103. An offence under the Proceeds of Crime Act 2002 (External Investigations) Order 

2013. 

104. An offence under the Proceeds of Crime Act 2002 (External Investigations) (Scotland) Order 

2015 

 

Prostitution 

105. An offence under any of the following provisions of the Criminal Law (Consolidation) 

(Scotland) Act 1995— 

(a) section 7 (procuring); 

(b) section 9 (permitting girl to use premises for intercourse); 

(c) section 11 (trading in prostitution and brothel-keeping); 
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(d) section 12 (allowing child to be in brothel); and 

(e) section 13(9) (living on earnings of another from male prostitution). 

106. An offence under the Prostitution (Public Places) (Scotland) Act 2007 
 

Public order 

107. An offence under any of the following provisions of the Public Order Act 1986— 

(a) section 1 (riot); 

(b) section 2 (violent disorder); 

(c) section 3 (affray); 

(d) section 4 (fear or provocation of violence); 

(e) section 4A (intentional harassment, alarm or distress); 

(f) section 5 (harassment alarm or distress); 

(g) section 18 (use of words or behaviour or display of written material); 

(h) section 19 (publishing or distributing written material); 

(i) section 20 (public performance of play); 

(j) section 21 (distributing, showing or playing a recording); 

(k) section 22 (broadcasting or including programme in cable programme service); 

(l) section 23 (possession of racially inflammatory material); 

(m) section 29B (use of words or behaviour or display of written material); 

(n) section 29C (publishing or distributing written material); 

(o) section 29D (public performance of play); 

(p) section 29E (distributing, showing or playing recording); 

(q) section 29F (broadcasting or including programme in programme service); and 

(r) section 29G (possession of inflammatory material). 

 
Road traffic 

108. An offence under any of the following provisions of the Road Traffic Act 1988— 

(a) section 1 (causing death by dangerous driving); 

(b) section 1A (causing serious injury by dangerous driving); 

(c) section 2 (dangerous driving); 

(d) section 2B (causing death by careless, or inconsiderate, driving); 

(e) section 3ZB (causing death by driving: unlicensed or uninsured drivers); 

(f) section 3ZC (causing death by driving: disqualified drivers); 

(g) section 3ZD (causing serious injury by driving: disqualified drivers); 

(h) section 3A (causing death by careless driving when under influence of drink or 

drugs); 

(i) section 4(1) (driving, or being in charge, when under the influence of drink or drugs); 

(j) section 5(1)(a) (driving or being in charge of a motor vehicle with alcohol concentration 

above prescribed limit); and 

(k) section 178 (taking motor vehicle without authority, etc.). 

 
Sexual offences 

109. An offence under section 37(1) or (4) of the Sexual Offences (Scotland) Act 2009 

(older children engaging in sexual conduct with each other). 

 

Solicitors 
110. An offence under the Solicitors (Scotland) Act 1980 

 
Terrorism 

111. An offence under any of the following provisions of the Terrorism Act 2000— 

(a) section 12 (support); 

(b) section 13 (uniform); 

(c) section 19 (disclosure of information: duty); 

(d) section 21A (failure to disclose: regulated sector); 

(e) section 21D (tipping off: regulated sector); 

(f) section 36 (police powers); 

(g) section 38B (information about acts of terrorism); 

(h) section 39 (disclosure of information, &c.); 
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(i) section 51 (offences); 

(j) section 116 (powers to stop and search); 

(k) paragraph 32 of Schedule 5 (urgent cases); and 

(l) paragraph 18 of Schedule 7 (offences). 

112. An offence under any of the following provisions of the Counter-Terrorism Act 2008— 

(a) section 2 (offence of obstruction); 

(b) paragraph 30A of Schedule 7 (offences: relevant person circumventing requirements); 

 

Vets 
113. An offence under any of the following provisions of the Veterinary Surgeons Act 

1966— 

(a) section 19 (restriction of practice of veterinary surgery by unqualified persons); and 

(b) section 20 (prohibition of use of practitioners’ titles by unqualified persons). 

 

Miscellaneous statutory offences 

114. An offence under any of the following provisions of the Civic Government (Scotland) Act 

1982— 

(a) section 57 (being in or on building etc. with intent to commit theft); 

(b) section 58 (convicted thief in possession); and 

(c) section 60 (powers of search and seizure). 

115. An offence under section 22 of the Rent (Scotland) Act 1984 (unlawful eviction and 

harassment of occupier). 

116. An offence under section 85(1) of the Postal Services Act 2000 (prohibition on sending 

certain articles by post). 

117. An offence under any of the following provisions of the Serious Organised Crime and Police 

Act 2005— 

(a) section 67 (offences in connection with disclosure notices or search warrants); 

(b) section 129 (corresponding Scottish offence); 

(c) section 145 (interference with contractual relationships so as to harm animal research 

organisation); and 

(d) section 146 (intimidation of persons connected with animal research organisation). 

 

Statutory aggravations 
118. An offence (other than an offence listed in Schedule 8A) to which either of the following 

provisions of the Offences (Aggravation by Prejudice) (Scotland) Act 2009 applies— 

(a) section 1(1) (prejudice relating to disability); or 

(b) section 2(1) (prejudice relating to sexual orientation or transgender identity). 

 

Other 
 

Inchoate offences 
119. An offence committed by aiding, abetting, counselling, procuring or inciting the commission 

of any offence listed in paragraphs 1 to 118 of this Schedule. 

120. An offence committed by attempting or conspiring to commit any offence listed in 

paragraphs 1 to 118 of this Schedule. 

 
Superseded offences 

121. An offence superseded (whether directly or indirectly) by any offence listed in paragraphs 1 

to 120 of this Schedule (and any qualification in relation to a listed offence applies to the superseded 

offence as it applies to the listed offence). 

 
Combined offences 

122. An offence which was charged, and the conviction for which was received, in conjunction 

with any offence listed in paragraphs 1 to 121 of this Schedule. 

Corresponding offences elsewhere in the UK or abroad 

123. An offence under the law of England and Wales or Northern Ireland, or any country or 

territory outside the United Kingdom, which corresponds to any offence listed in paragraphs 1 to 

122 of this Schedule.
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1. Introduction 

 
 1.1 This report provides an update to the Board on the Strategic and Operational 

Risk Registers.   
  
 1.2 The Risk Registers were last reviewed by the Board at its meeting on 22 and 

the June and the Audit and Risk Committee at its November meeting 2016. 
 

2. Risk Management in SCRA 
  
 2.1 SCRA’s Revised Risk Management Policy was approved by the Board at its 

meeting in March 2016. The Board has responsibility for the system of 
internal control and risk management within SCRA.  The Board charges the 
Audit and Risk Committee with overseeing the operation of the system of 
internal control and with ensuring robust risk management arrangements 
within SCRA, including reviewing the Strategic and Operational Risk 
Registers six-monthly. 
 

 2.2 The Risk Registers are kept under review by the Executive Management 
Team (EMT) and Operational Group.  A service wide Risk Reference Group 
has also been established to act as an internal focus for the development of 
SCRA’s approach to risk issues and to provide leadership on the delivery of 
SCRA’s risk management policy 
 

 2.3 The risk register format includes an assessment of both gross and net risk in 
order to demonstrate the impact of existing control mechanisms and to link 
the agreed organisational risk appetite.   
 

 2.4 The Risk Reference Group (RRG) met in late September 2016 and the focus 
for the meeting was the findings in the latest Internal Audit Risk Report which 
was also reviewed by the Audit and Risk Committee in August 2016. 
 
Further discussion items included areas of good practice and areas for 
improvement. The group also reviewed the action plans in the Operational 
Risk Register and Tayside & Fife Locality risk register with a focus on 
assessing whether actions met SMART criteria. The meeting adopted a 
workshop style approach and it was agreed this was worthwhile and will be 
carried forward to future meetings.  
 
The risks identified across locality  registers continue to reflect the 
diversity/particular circumstances of localities but in general the main themes 
emerging across all registers are noted as follows: 
 

 Non-disclosure and data security 

 2014 Act and implementation of GIRFEC 

 Property including outreach hearing centres and travel 

 Sickness absence and staffing 

 Savings and resources. 
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Other themes include: 

 CMS and network intermittency 

 Poor technical resources/infrastructure 

 Partnership working (external/internal) 

 Casework targets and performance 

 Failure to follow practice direction. 
 

There were also risks recorded due to particular circumstances – eg 
significant case reviews, adequacy of reception cover. 

   
  Further work will be undertaken on the registers taking account of feedback 

from the internal auditors to ensure consistent use of terminology and that 
risks, controls and actions are appropriately recorded. 

  
3. Strategic Risk Register 
  
 3.1 The Executive Management Team undertook a review of the Strategic Risk 

Register in November 2016 (attached at Appendix 1). 
  
 3.2 Changes to the register are as follows: 

 

 Risk 1 - Efficiency plans do not deliver additional capacity or reduce 
costs remains as an upward trend. 

 

 Risk 2 -No reduction in numbers of information breaches has moved 
from stable to an upward trend. 

 

 Risk 3 -  SR2016 does not deliver level of resources required for 
medium term financial sustainability is showing an upward trend. 

 
A new risk has been added: 
 

 Risk 4 - With average age of the workforce between 45-50, we can 
expect the loss of middle and senior management skills, knowledge 
and experience over the next 10 years. Additionally, low numbers of 
internal applications for promoted posts being experienced. 

 
3.3 Areas identified for scoping for potential inclusion on the register were as 

follows: 
 

 Cyber Security – Head of Finance and Resources has been involved in IT 
workshops where it has been agreed this will be added to the IT Register. 
This will be reviewed at a future EMT meeting. 

 
 
4. 

 
Operational Risk Register Profile 
 

 4.1 The Operational Risk Register updated as at Nov 2016 is attached at 
Appendix 2.  
 

 4.2 The register has been reviewed by the Operational Group.  The review took 
account of national priority activities to support a safe and effective service 
with a particular focus on issues of immediate risk and delay. The 
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Operational Group will focus on updating the action plans at their next 
meeting in light of the outputs from the recent RRG workshop. 

 
 4.3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Changes to the register are as follows:- 
 
Risk 3 – CMS Improvements – as the programme of improvements are 
implemented, the potential risks around ensuring that awareness and training 
for staff in implementing the changes is up to date/synchronised 
 
This risk has been retained on the register pending completion of the CMS 
User Guide and is currently showing a downward trend.   
 
Risk 4 – Varying practice and lack of clarity on processing of non-disclosure 
cases that may increase the risk of breaches.  
 
This relates to an issue in the legislation and procedural rules which may lead 
to risks of non- disclosure breach or mitigate against reducing risks further.  
 
Mitigation is in place and there has been agreement from the National 
Convenor. The Operational Group consider challenge to this revised 
approach  be a minimal risk.  
 

5. Conclusions 
 

 5.1 The risks across both registers focus on the ongoing challenges in the 
delivery of a safe and effective service with the focus on capacity, resources 
and information governance. 

  
6. Recommendation 

 
 6.1 To review the Strategic and Operational Risk Registers.  
  
 

Appendix 1 – Strategic Risk Register (Nov 16) 

Appendix 2 - Operational Risk Register (Nov 16) 

 

Previous Papers: 

Risk Register Report to Board – June 2016 

Risk Register Report to Audit & Risk Committee – May 2016 
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APPENDIX 1 
 

Strategic Risk Register November 2016  
 
 
Risk 
No. 

Reference to SCRA 
objectives 

Risk Type Risk Description Risk Owner Inherent 
Risk Score 
L*I 

Key mitigating controls Residual 
Risk 

Score 
L*I 

Trend Actions and 
Timescales 
 
 

Risk Appetite Target Risk 
Score  

L*I 

Review Date 

1. BP 2016/17 Core 
Strategy 1, actions 
4, 5. Core Strategy 
– Infrastructure, 
actions 1,2. Nos. 6 
and 7 

Service Delivery/ 
Finance 

Efficiency plans 
do not deliver 
additional 
capacity or reduce 
costs 

Head of 
Planning & 
Strategy/Head 
of Finance & 
Resources 

12 (4*3) Project plans and PIDs for 
Reporter Capacity, Court and 
Inputs & Outputs projects with 
clear statements of 
benefits/savings, approved by 
Change Programme Board.  
 
Change Programme Board track 
delivery of benefits/savings. 
 
Approved Financial Strategy 
incorporating savings targets. 
 
Business Plan 2016/17 aligned 
to 2016/17 budget. 
 
Approved Digital Strategy and 
Business Case. 
 
Key project deliverables and 
savings are reflected in 
Business Plan. 
 
SCRA IT Operational Plan 
 
CMS Improvement Programme. 

9 (3*3) 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 

Annual Efficiency 
report approved by 
Board – September 
2016. 
 
New Financial 
Strategy 2017-20 
approved by Board - 
September 2016. 
 
E-Comms project – 
piloted and tested in 
West Dunbartonshire, 
rollout in Glasgow - 
December 2016. 
 
Deliver IT Operational 
Plan objectives – 
March 17. 
 
Outputs Projects 
investigating areas for 
automation – March 
17. Inputs project 
closed, requirements 
captured and fed into 
Digital Strategy.  
 
Digital Strategy HLBC 
presented to 
Ministers. Decision 
expected December 
2016. 

Minimalist 
 

3 (1*3) 
 

Feb 17 
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Risk 
No 

Reference to SCRA 
Objectives 

Risk Type Risk Description Risk Owner Inherent 
Risk Score  
L*I 

Key mitigating controls Residual 
Risk 

Score 
L*I 

Trend Actions and 
Timescales 
 
 

Risk Appetite Target Risk 
Score 

L*I 

Review Date 

2. BP 2016/17 Core 
Strategy 1, action 
6. 

Reputation/ 
Governance 

No reduction in 
numbers of 
information 
breaches 

Head of 
Practice & 
Policy/Senior 
Operational 
Managers 

16 (4*4) Information Governance Action 
Plan 
 
Information Governance Leads 
Group 
 
Regular Reports to Audit & Risk 
Committee 
 
Senior Operational Managers’ 
Performance Review – twice 
annually 

9 (3*3) 


 

Delivery of 
recommendation of 
ICO Audit)(ongoing)  
 
Develop and 
strengthen IG Leads 
arrangements 
(ongoing) 
 
One to One root 
cause analysis and 
management review 
of breaches (live 
process) 
 
Focus on high risk 
localities 
 
Partnership work 
 
Non Disclosure 
Research 
 
National Inter-agency 
Practice Guidance 
 
Glasgow 
Improvement Project 
 
Partnership working 
around security of 
addresses 
 
GIRFEC guidance 
 
Ongoing improvement 
within IT Operational 
Plan 
 
Performance Reviews 
scheduled March and 
October 
 

Minimalist 3(1*3) Feb 17 

3. BP 2016/17 
Core Strategy 1, 
action 2. 
 

Finance SR2016 does not 
deliver level of 
resources 
required for 
medium term 
financial 
sustainability  

Head of 
Finance and 
Resources 

20 (4*5) 
 

Spending Review 2016 process 
agreed with Sponsor Team. 
 
Approved SR 2016 submission. 
Funding scenarios. 
 
Savings/Efficiency plans. 

15 (3*5) 

 

EMT engage with 
Sponsor Team on 
SR2016 submission.  
Board engage with 
Minister and Director 
of Children and 
Families on SR2016.  
 
Spending Review 
submission – 
September 2016. 
 
 
 

Open to 
cautious 

2 (1*2) Dec 16 
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Risk 
No 

Reference to SCRA 
Objectives 

Risk Type Risk Description Risk Owner Inherent 
Risk Score  
L*I 

Key mitigating controls Residual 
Risk 

Score 
L*I 

Trend Actions and 
Timescales 
 
 

Risk Appetite Target Risk 
Score 

L*I 

Review Date 

4. BP 2016/17 
Core Strategy 1, 
action 1. 
 

People With average age 
of the workforce 
between 45-50, 
we can expect the 
loss of middle and 
senior 
management 
skills, knowledge 
and experience 
over the next 10 
years. 
Additionally, low 
numbers of 
internal 
applications for 
promoted posts 
being 
experienced.  

Head of 
Human 
Resources 

12 (3*4) Ongoing development of 
SCRA’s succession plan to 
ensure that opportunities for 
upskilling from potential future 
managers. Analysis of personal 
development plans so that 
needs are met 

9 (3*3) New 3 year workforce 
strategy will plan for 
meeting succession 
planning objectives. 
 
Engage with Board on 
planning and 
achievements. 
 
Completed in 
Partnership with 
UNISON. 

Open to 
cautious 

6 (3*2) Dec 17 

 

 
Areas to be scoped: 
 
Cyber Security  
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APPENDIX 2 

Operational Risk Register – November 2016 
 

Risk No. 
 
 
 
 

Risk type 
 
 
 
 

Risk description 
 
 
 
 

Risk 
 Owner 

 
 
 

Inherent 
 Risk 

 Score 
 

 L*I 

Key Mitigating Controls 
 
 
 
 

Residual 
 Risk  

 Score 
 

L*I 

Trend 
 
 
 
 

Actions & timescales 
 
 
 
 

Risk 
Appetite 

 
 
 

Target 
 risk 

score 
 

 L*I 

Next 
Review 

Date 
 
 

1 Operational/ 
Reputational 

Insufficient operational 
capacity/capability to 
improve or sustain 
service quality 

Senior 
Operational 
Managers 

(4:4) 16 
 
 

Targeted use of temporary and 
sessional staff. 
 
Development of further phases 
of workload measurement and 
long-term resource allocation 
needs. 
 
Maintaining CMS performance, 
function and staff capability. 
 
Delivery of comprehensive 
Locality Plan. 
 
Reporter Capacity project 
initiated to free time for key 
reporter activities. 
 
Wider adoption of inter locality 
assistance and support. 
 
Adoption of inter locality 
working protocol in BCP. 
 
Senior Operational Manager 
Performance Reviews – twice 
yearly. 
 

(2:4) 8 
 

▬ 
 

Locality plans in place in each area. 
 
Quarterly review of plans by LMTs. 
Six monthly review by Senior Operational 
Managers. 
 
Six monthly business plan review. 
 
Engagement of planning officers/team with 
LMTs. - ongoing 
 
Provision of regular/routine performance/cms 
data (weekly/monthly). 
 
Sustainability  
programme.  
 
Implementation of Inputs and Outputs Project 
recommendations by October 2016 
 
Reporter Capacity and Court review and 
change programmes-  ongoing with project 
management and sponsorship – reporting via 
Change Board. (March 2017) 
 
Delivery of relevant actions in IT Operational 
Plan CMS  (across 16/17) 
 
Ongoing review of employment of temporary 
staff subject to budget and operational 
needs.(via regular monthly  budgetary review 
processes) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cautious (2:2) 4 Feb 17 
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Operational 
Risk 
Register 
 
Risk No. 

Risk type 
 
 
 
 

Risk description 
 
 
 
 

Risk 
 Owner 
 
 
 

Inherent 
Risk 

Score 
 

 L*I 

Key Mitigating Controls 
 
 
 
 

Residual 
Risk  

Score 
 

L*I 

Trend 
 
 
 
 

Actions & timescales 
 
 
 
 

Risk 
Appetite 

 
 
 

Target 
risk 

score 
 

 L*I 

Next 
Review 

Date 
 
 

2 Non-compliance 
with legal 
duty/reputational 

Failure to implement 
SCRA's Security Policy 
Framework and 
Strategic Framework 
for Information 
Management 

Information 
& Research 
Manager 

(4:4) 16 Information Governance 
Working Group comprehensive 
plan and actions in place. 
 
Locality leads for IG identified 
and leading delivery at local 
level. 
 
Ad hoc national support 
programmes. Ongoing staff 
training 
 
Lead by Senior Operational 
Managers of Breach Reviews 
 
Adoption of Principles Paper 
by CHIP and greater CSWO 
accountability. 

(3:3) 9 ▬ Individual Locality leads - distilling necessary 
activity at team level - Ongoing.  
 
Continued review and learning from current 
adverse incidents/breaches/ 
near misses -  Ongoing –  
 
Rapid dissemination of learning outcomes to 
local teams. Deliver training and staff 
awareness programmes via e-learning portal – 
ongoing. 
 
Full implementation of ICO Audit 
recommendations Ongoing. 
 
Strengthen role of IG Leads at locality level 
and continued LMT focus on information 
governance. 
Glasgow Improvement Project – Oct 16 
 
Ongoing monitoring by CHS/SCRA/Social 
Work Scotland tri-partite group and CHIP 
 
Develop and implementation of CHIP Non- 
Disclosure Principles Framework (development 
complete – implementation ongoing) 
 

Minimalist (2:3) 6 Feb 17 



 

 10 

 
Operational 
Risk 
Register 
 
Risk No. 

Risk type 
 
 
 
 

Risk description 
 
 
 
 

Risk 
 Owner 
 
 
 

Inherent 
Risk 

Score 
 

 L*I 

Key Mitigating Controls 
 
 
 
 

Residual 
Risk  

Score 
 

L*I 

Trend 
 
 
 
 

Actions & timescales 
 
 
 
 

Risk 
Appetite 

 
 
 

Target 
risk score 

 
 L*I 

Next 
Review 

Date 
 
 

3. Operational/reputational CMS Improvements – 
as the programme of 
improvements is 
implemented, the 
potential risks around  
ensuring that 
awareness and 
training for staff in 
implementing the 
changes is up to 
date/synchronised 

Senior 
Operational 
Managers/ 
Principal 
Reporter 

(4:3) 12 Ongoing training and 
awareness sessions for all 
CMS users relative to 
assessed needs. 
 
Each upgrade is 
accompanied by 
appropriate guidance 
notes. 
 
Upgrades where 
necessary are 
accompanied by 
refresher/bespoke 
training. 

(2:1) 2  Managers to use regular team 
communication methods to 
ensure visibility of guidance. 
 
Guidance is well presented and 
accessible to all. 
 
Alignment of IT Service Delivery 
and Training Managers to each 
Locality. 
 
Identification, via line managers 
of staff in most need of desk 
based support/guidance. 
 
Completion of relevant CMS 
User Guides 
 

Cautious (2:1) 2 Feb 17 
 

4. 
 

Operational/reputational Varying practice and 
lack of clarity on 
processing of ND 
cases that may 
increase risk of breach 

Senior 
Operational 
Managers/ 
SIRO 

(4:4) 16 Practice Direction on Non-
Disclosure 
 
Consistency of practice 
across localities 
 
Reduction of disclosure 
details to minimum 
possible  
 
Buy in from external 
agencies across Scotland 
as to their responsibility 
for redaction and keeping 
address references to 
minimum  
 

(3:4) 12  Review of practice and 
operational  direction and 
implementation thereof June 
2016. 
 
Training on new PD-Nov 2016. 
 
Case sampling exercise to 
assure that practice direction is 
implemented and consistently 
followed - April 2017. 
 
Good Practice guidelines issued 
by CHIP across agencies. 
 
Report to CHIP/Tri partite group 
June 2016 

Minimalist (2:2) 4  Oct 16 

 

Areas to be scoped: 

Video Conferencing 

 


