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4.1 Minute of Meeting held on 22 June 2016 
Board Action Log and Workplan 
Matters Arising 
 

 

4.2 Audit & Risk Committee  

 Draft Minute of Meeting held on 18 August 2016 
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5. Chief Executive’s Report 
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7. Communications Strategy 2015-18 (Update)  

8. Absence Management Strategy  

9. Annual Report    
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11. Efficiency and Procurement 2015-16  

12. Budget Monitoring Report Period 5 2016-17  

13. Financial Strategy 2017-20 and Spending Review 2016  

14. Environmental Annual Report   
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 Date of Next Meeting:  
Board Development Day: 3 November 2016 
Joint Board Meeting : 10 November 2016 
Routine Board Meeting – Wednesday 14 December 2016 

 

   

 

SCRA Board Meeting 

Thursday 22 September  2016,  09:30 – 15:30 

Location – Aberdeen 
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Present: 
Carole Wilkinson (Chair), Bernadette Docherty, Catherine Robertson, Anela Anwar,  
Martin Toye, Sam Anderson, Andrew Menzies 
 
In Attendance: 
Neil Hunter (Principal Reporter/Chief Executive), Ed Morrison (Head of Finance & 
Resources), Lisa Bennett (Head of Strategy & OD), Susan Deery (Head of Human 
Resources), Tom Philliben (Senior Operations Manager) Maryanne McIntyre (Press & 
Communications Manager, Gillian Brown (UNISON Representative), Nick Hobbs (Policy & 
Public Affairs Manager) – for Items 12 & 15 

 

  Timescale Action 

1.1 AOB 

 The Board welcomed Sam Anderson and Martin Toye. 
This is their first Board as full members.  

 The Board welcomed Gillian Brown who attended as 
part of our partnership working with Unison.  

 

  

1.2 Apologies 
Apologies were received from:  

 Douglas Yates (Board Member), Douglas provided 
comments on the papers and these were fed into the 
discussion by the Chair and recorded as appropriate. 

 Kirsty Heron (Shadow Board Member) 

 Thekla Garland (Scottish Government)   

 Malcolm Schaffer (Head of Practice & Policy) 
 

  

2. Declarations of Interest 
There were no Declarations of Interest 
 

  

3. Updates  
 
Catherine Robertson 

 Attended SCRA Development Day in April, SCRA Audit 
& Risk Committee and Board Networking Dinner in 
May. 

 
Douglas Yates 

 Attended SCRA Development Day in April and Board 
Networking Dinner in May. 

 Locality visits to Inverclyde and Paisley. Feedback was 
very positive. 

 Attended annual appraisal meeting with SCRA Chair.  
 
Anela Anwar 

 Attended Board Networking Dinner in May. 
 

  

 
Scottish Children’s Reporter Administration 

Minute of SCRA Board Meeting held on 
Wednesday 22 June 2016 at Ochil House, Stirling 
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Andrew Menzies 

 Attended SCRA Development Day in April, SCRA Audit 
& Risk Committee and Board Networking Dinner in 
May. 

 
Bernadette Docherty 

 Attended SCRA Development Day in April, SCRA Audit 
& Risk Committee and Board Networking Dinner in 
May. 

 Attended Social Work Scotland Conference in June. 
 
Carole Wilkinson 

 Attended SCRA Development Day in April, SCRA Audit 
& Risk Committee and Board Networking Dinner in 
May. 

 Attended Social Work Scotland Conference in June. 

 Locality visit to Kilmarnock 

 Conducted exit interviews with Board members 

 Attended 2nd Diploma graduation. Feedback was very 
positive particularity around the role of Assistant 
Reporter. 

 Attended Young Persons Board and Participation 
Group in June. 

 Met with SCRA Governance Officer & Executive Officer 
to discuss handover plan. 

 
Martin Toye 

 Attended SCRA Development Day in April, SCRA Audit 
& Risk Committee and Board Networking Dinner in 
May. 

 
Sam Anderson 
Attended SCRA Development Day in April. 
 

4. Minutes/Committees   

4.1 Minute of meeting held on 17th March 2016 
The minute was agreed as a correct record. 
 
Board Action Log and Workplan 
The action log and workplan were reviewed 
 
Matters Arising  
There were no matters arising 
 

  

4.2 Minute of Board Development Day 28th April 2016 
The minute was agreed as a correct record. 
 

  

4.3 
 
4.3.1 

Audit & Risk Committee 
 
Draft Minute of Meeting held on 19th May 2016 
Andrew Menzies, Audit & Risk Committee Chair spoke in 
detail to the business conducted during the recent meeting. 
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Noted: 

 Annual Report – There are a couple of issues to follow 
up on however work is on track.  

 Information Governance – Additional information such 
as where does responsibility lie for accuracy of data 
rest (e.g. addresses) to be included as part of the risk 
assessment. 

 Quality Assurance, Case Sampling and Performance 
Follow up – progress noted and approved by the 
Committee  and devolved to EMT for further action 

 External Audit – Updates to the Governance Statement 
were completed on advice of Audit and Risk 
Committee. The Committee approved adoption of the 
accounting policies. The Committee also approved the 
Accountable Officers’ draft Statement.   

 Internal Audit: 
o The Committee approved the Follow up Internal 

Audit report 2015/16 
o The Committee approved the management 

response to the Central Localities Review. 
o The Committee  approved the Management 

Response to the Financial Systems Health 
Check and it was agreed that the annual report 
on overview of policies will now include 
Financial Regulations and Scheme of 
Delegated Authority 

o The Internal Audit Annual Report 2015/16 was 
approved subject to some minor amendments. 

o The Strategic Internal; Audit Plan 2016/17 to 
2018/19 was approved subject to further 
information on how Locality Plans are being 
formulated.  

 Digital Strategy High Level Business Case (HLBC) – 
The Committee agreed to endorse the approach. 
Issues were raised during discussion around cost and 
benefits and how this will be articulated to the SCRA 
Board. It was agreed that this will be done via further 
individual Business Cases which underpin the HLBC 

 Cyber Security – Management provided reasonable 
assurance that the approach to cyber security is 
sufficient and that there are suitable systems in place. It 
was agreed that Cyber Security risks will be scoped 
and added to risk registers as appropriate.  

 Risk Management – The Strategic Risk Register was 
approved and the Operational Risk Register noted.  

 
It was noted that this had been Malcolm Dickson’s last 
meeting of the Audit and Risk Committee. The significant 
contribution made by Malcolm as Chair of the Audit and 
Risk Committee was acknowledged. He was also 
personally thanked by Andrew Menzies for his support 
during the Chair handover period. He will be greatly missed 
and all members wished him well for the future. 
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4.3.2 Audit & Risk Committee Annual Report 
Andrew Menzies, Chair of the Audit and Risk committee 
and Board Member introduced the report, the purpose of  
which was to summarise the work undertaken by SCRA’ s 
Audit & Risk Committee in 2015/16 and to support 
preparation of the Governance Statement. 
 
Noted: 

 The Audit & Risk Committee’s Terms of Reference 
were reviewed by the Audit & Risk Committee at its 
February self-assessment session and will be 
presented annually to the Board for approval as part of 
this report. 

 The Audit & Risk Committee’s membership for 2015-16 
was as follows: 

o Andrew Menzies, Chair (from January 2016)  
o Malcolm Dickson (Chair to December 2015) 
o Bernadette Docherty 
o Catherine Robertson 

 The meetings of the Committee are attended by the 
SCRA Chair, the Principal Reporter/Chief Executive, 
the Head of Finance & Resources and the Internal and 
External Auditors.  Other members of the Executive 
Management Team attend on a regular basis with input 
from other officers as appropriate.  The Executive 
Officer took minutes for all meetings of the Committee 
in 2015/16. 

 The External Auditors, PwC and the internal auditors 
Scott Moncrieff were in place throughout 2015/16. 

 

 Assurance 
o The Audit & Risk Committee gains assurance from 

the reports submitted by the two audit leads and 
from the management response to audit 
recommendations.  The audit plans, developed 
using SCRA’s current strategic objectives and a risk 
based approach to identification of priority areas for 
audit review, between them cover a wide range of 
operational, financial and governance systems. 

o The external and internal auditors have delivered to 
plans and timelines throughout 2015/16.  There has 
been co-operation between both sets of auditors 
and between the auditors and SCRA staff and this 
has been acknowledged in audit reports.  Having 
assessed the Internal Audit function the external 
auditors were able to place reliance on the work of 
the internal auditors in a number of areas. 
Management has agreed with all audit 
recommendations identified in 2015/16. 

o Risk management is a key priority for the Board, 
alongside performance and financial management.  
The role of the Audit & Risk Committee in relation 
to risk management is to help the Board address 
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the key financial and other risks facing SCRA in 
carrying out its statutory functions and working 
towards its strategic objectives.  This involves Audit 
& Risk Committee members considering any new 
risks at each Committee meeting, scrutinising the 
Strategic and Operational Risk Registers every six 
months and participating in an annual risk mapping 
exercise at the main Board.  Risk is a standing item 
at Board, Committee and Management Team 
meetings.  The Committee also held a joint risk 
session with the Risk Reference Group to share 
thoughts on the developing risk management 
process and compare views of strategic and 
operational risk. 

o SCRA/CHS joint risks are monitored via the regular 
Chief Executive SCRA/CHS Liaison meetings with 
any risks being escalated to Board level as 
appropriate. 

 The Executive Management Team has welcomed the 
rigour of Audit & Risk Committee’s scrutiny and advice 
which has maintained an appropriate balance between 
scrutiny and support. 

 The role of an Audit & Risk Committee is to support the 
Board in their responsibilities for issues of risk, control 
and governance and associated assurance through a 
process of constructive challenge.   

 Audit & Risk Committee members undertook its annual 
self-assessment exercise in February 2016. There 
were no significant areas of concern identified. 

 Regular Progress Reports will be presented throughout 
the year by the Internal and External Auditors. Regular 
reports on Information Governance, Quality Assurance 
& Performance and Audit Recommendations will be 
presented to the Audit & Risk Committee. 

 To ensure that the Audit & Risk Committee has a 
mechanism to keep it aware of topical, legal and 
regulatory issues, the External Auditors will continue to 
provide a regular update report detailing issues 
relevant to SCRA.   

 
Agreed: 

 The Board approved the Audit and Risk Committee 
Annual Report. 

 The Board approved the Audit and Risk Committee 
Terms of Reference. 

 

4.3.3 Remuneration Committee Update 
Catherine Robertson, Chair of Remuneration Committee 
and Board Member gave a verbal update from the 
Remuneration Committee Meeting. 
 
Noted:  

 The pay proposal for Principal Reporter/Chief 
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Executive was reviewed by the committee and agreed. 
The Committee thanked The Chief Executive for his 
contribution and efforts this year and also the Chair for 
the report in support of the pay proposal.  

 With regard to Succession Planning, The 
Remuneration Committee noted the good work done so 
far by the Head of Human Recourses and her team.  

 The Board noted SCRAs good record of talent coming 
forward to fill vacancies.  
 

Issues arising during discussion: 

 There will be a continued focus around Woman into 
Leadership. This will be reported via the Equalities 
Network.  

 Risk identified around age profile of managers in terms 
of loss of experience and knowledge over the next five 
to ten years – will be linked into the succession plan in 
terms of mitigation this risk. 
 

Agreed: 
The Committee received and approved a report outlining 
the PR/CE's performance against agreed objectives 
presented by the Chair and the agreed the pay proposal for 
the PR/CE, this will be forwarded to the Scottish 
government 
 

 Reports   

5. Review of Standing Orders 
The Executive Officer introduced the report. The Board, as 
part of its annual business programme, is scheduled to 
undertake a review of its governance arrangements. 
 
Noted: 
The review of the standing orders has covered  key areas, 
including:- 
 

 Application of the standing orders 

 Suspension of the standing orders 

 Frequency, notification and preparation of papers for 
Board meetings 

 Procedure for special meetings of the Board 

 Chairing and deputising arrangements 

 Decision making and quorum of the Board 

 Conduct of the Board, including adjournment 

 Declaration of interests 

 Collective responsibilities of Board Members 

 Appointment of sub committees  
 

The Standing Orders will routinely be reviewed on three 
yearly cycle but will be subject to early review in the light 
of: 

o relevant legislative changes; 
o guidance issued by Scottish Government or 
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Sponsor Department 
o Recommendations made by either internal or 

external auditors. 
Agreed:  
The Board approved the revision of the Standing Orders. 
The next Board review of Standing Orders is in 3 years.  
 

 
 
 
 
 

Jun 19 

 
 
 
 
 
 

6. 
 
6.1 

Board Committees 
 
Nominations Committee – Revision to Terms of 
Reference 
The Chair of the Board introduced the report in which the 
Board was asked to approve the Nominations Committee 
revised Terms of Reference 
 
Noted: 

 The Board approved the established of a Nominations 
Committee in June 2014 to support them in its work on 
Board appointment processes. 

 The role of the Nominations Committee is to: 
o Lead the process for Board appointments and 

make recommendations to the Board;  
o Offer advice to the Board on future 

appointments. 
o Review and evaluation of skills, knowledge, 

expertise of current Board Members on an 
annual basis 

 The work of the Committee needs to be fully informed 
by: 

o Strategic planning 
o Business planning 
o Risk Register, and 
o Performance assessment (which will also be 

linked to external and internal audit) 

 The Committee also needs to be aware of current 
Board and Member performance and areas for 
development drawing on the action plans from Board 
Development Days and the summary reports setting 
out the areas of Board improvement identified by Board 
Member. 

 
Issues arising during discussion: 

 There is a proposal to increase the Nominations 
Committee membership from 2 to 3 Board Members. 
Martin Toye, Board Member has been invited to join.  

 The possibility of inviting other Board members to join 
the nominations committee was seen as a positive 
step, allowing for new expertise and experiences to be 
brought to the committee. 

 
Agreed: 

 The Board approved the Nominations Committee 
revised Terms of Reference. 
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6.2 Membership of Committees 
The Chair of the Board introduced the report in which the 
Board was asked to approve the revised Committee 
Membership. 
 
Noted: 

 The Board, as part of its governance structure has the 
following Committees: 

o Risk and Audit Committee 
o Remuneration and Succession Planning 

Committee 
o Appeals Committee 
o Nominations Committee. 

 A number of vacancies have arisen as a result of 
turnover on the Board 

 
Agreed: 
The Board approved the following revised Committee 
Membership:- 

 Bernadette Docherty appointed to Chair the Audit and 
Risk Committee 

 Catherine Robertson to act as Deputy Chair to Audit 
and Risk Committee 

 Martin Toye to the Audit and Risk Committee  

 Sam Anderson to join the Remuneration and 
Succession Plan Committee 

 Catherine Robertson to the Appeals Committee 

 

This will leave a vacancy on the Audit & Risk 
Committee which will be filled following appointment 
of the new Board member. 
 

  

7. Chief Executives Report 
The Principal Reporter/Chief Executive spoke to the 
update report which detailed a wide range of activity across 
the organisation. 
 
Noted: 
Updates were given on the following areas: 

 Staff Partnership 

 Pay Offer 

 Strategic Partnerships 

 Youth Justice Improvement Board 

 Youth Employment Strategy 

 Information & Research 

 Records Management Plan 

 Press & Communication/Events 

 IT Operational Plan 
 
Issues arising during discussion: 

 The content of The Chief Executives report connects to 
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other reports on the Board agenda. 

 The PR/CE expressed his thanks to Gillian Brown for 
attending the Board meeting as the UNISON 
representative. 

 There continues to be strong Partnership working 
between SCRA and UNISON. 

 Skills for Partnership will now be incorporated into the 
new Management and Leadership programme 
replacing the annual partnership development day  

 SCRA are working towards becoming a Living Wage 
Accredited employer.  

 The statement of Vision and Values has now been 
approved by CHIP. 

 SCRA are leading the Whole Systems Approach as 
part of the Youth Justice Improvement Board 

 There has been positive feedback from localities on the 
mindfulness programme as part of the wider approach 
to health and wellbeing.  

 Information Requests – SCRA performance continues 
to be good.  

 Records Management Plan – this has been an 
intensive piece of work in addition to the Information 
and Research teams existing workload.  

 Positive feedback has been received on the new office 
and Hearings suite in Stornoway. Inverness will 
officially open on 30th June 2016.  

 SCRA will contribute to the forthcoming national Child 
Protection Improvement Plan and are participating in a 
number of local significant case reviews 

 There continues to be a high focus on IT and SCRA’s 
continual work towards achieving a state of readiness 
in terms of core infrastructure ahead of any potential 
large scale investment via the Digital Strategy.  

 Better Hearings – Focus Groups comprising 
representatives from Social Work, Panel Members, 
Safeguarders, Legal Reps, have been conducted. The 
findings from the focus groups will be tested with young 
people. Young people were not included within the 
focus groups as research on their views has already 
been conducted over many years. There is a very 
strong emphasis on Better Hearings and a more 
personalised approach to our work with children and 
young people  at the heart of what we do and how we 
do it.  

 
Agreed: 

 The Board were encouraged by the Chief Executives 
report. 

 The Board were delighted to hear that Dr Gillian 
Henderson, Information & Research Manager, was 
appointed as an Honorary Research Fellow in the 
School of Social Work and Social Policy, University of 
Strathclyde. Congratulations to Gillian were expressed 
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by the full Board.  

 SCRA’s new external website has been received well. 
Congratulations were passed on to the Press and 
Communications Manager and the extended team.  

 Children & Families Surveys – as it stands SCRA don’t 
count the number of families approached at hearing 
centres who refuse to participate in the survey. The 
board have asked if we need to change our approach. 
How do we best monitor? This was thought to be 
unlikely given a number of variable and practical factors  
but will be examined by the Information and Research 
Team/Participation Group and reviewed at the 
September Board 

 The approach taken by the Young Peoples Board in its 
joint work with partners and the Care Council of Who 
Cares? Scotland. The Board will receive a further 
update in September. 

 

 
 
 
 
 
 
 
 
 
 

Sep 16 

 
 
 
 
 
 
 
 
 
 

NH 

8. Fourth Quarter/Year-end Organisational Performance 
Report 2015/16 
01st April 2015 to 31st March 2016 
 
The Head of Strategy/OD introduced the report which 
detailed organisational performance for the period 1 April 
2016 – 31 March 2017, incorporating quarter 4 of that year. 
The Senior Operational Manager gave additional 
information from an operational perspective. 
Noted: 

 Performance on the operational indicators has been 
good in the year.  Decision making is meeting the 
target and up 9 percentage points (pp) from 2014/15.  
Initial Hearings proceeding to disposal is also meeting 
the target for the year while Hearings scheduled within 
20 days is within 5pp of target and therefore rated as 
amber.  A decrease in delay is also evident with 69 
referrals awaiting a decision over 100 days, 220 
referrals lower than the previous year-end. 

 The general theme for casework volumes is of slight 
decreases from the previous year.  Notable exceptions 
to this are:  CPOs which fell by around a fifth largely 
due to work with partners to make sure they are only 
used when appropriate; the percentage of joint reports 
retained by the Reporter which has increased by 10pp 
to 65%, reflecting the strategic direction of reducing 
young people going into the adult system; and finally, 
the number of children with appeals concluded which 
decreased by 9% to around 780.  Within this, there will 
be an undercount of appeals due to challenges around 
the recording of short-notice appeals, partly due to 
system issues and partly due to the timescales within 
which they have to be processed.  

 The second round of Locality Performance Reviews 
with the Senior Operational Managers has been 
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completed.  These reviewed progress against current 
locality plans and discussed the plans for the coming 
year.  Locality plans for 2016/17 have been completed 
by all localities.  The plans cover the work which 
localities will undertake in the coming year including 
locality development and how we continue with our 
focus on sustainable performance. 

 The absence target is rated as amber for the year.  
Recent months have however shown a positive 
improvement in attendance.  This is largely due to the 
early intervention strategy being adopted within 
localities and staff returning from long term sickness 
absence.  A programme of work via the joint 
SCRA/UNISON Health and Wellbeing Group is 
considering the issue of workforce absence.  This work 
will include a revised Absence Management Strategy to 
provide clear guidance, expectations and support for 
managers and staff.   

 Revenue is showing a slight indicative overspend of 
£16k.  This is primarily due to larger than anticipated 
increases in translation costs and backfilling of staff 
absences.  As the overspend is within 1%, the revenue 
spend target is green for the year while revenue 
savings are just below target, by 0.1pp, and is rated 
amber. Capital spends are indicatively underspent by 
£10k, equating to 1.3% of budget, within the 5% target, 
so this is rated as green.  In addition, the property 
indicator is rated as amber for the year. 

 
Issues arising during discussion: 

 It was stressed that the report represents a draft year 
end position. 

 Overall SCRA are in a very positive position. Where 
targets have not been achieved obvious progress and 
improvements have been made.  

 The number of CPO’s has significantly reduced and is 
at the lowest numbers since 2007/08. 

 The number of appeals has fallen however work 
continues around short notice appeals.  

 Approximately one quarter of all referrals are being 
converted to Hearings, an increasing level.  

 There is an increase in the number of joint reports 
being retained by the Reporter, which is in line with 
intent 

 There are variances at local level. One example given 
was the continued pattern of high referrals in Ayrshire. 
This differs from partner behaviour across the country 
and may be a result of relative deprivation in Ayrshire.  

 Local variance is assessed and is being addressed by 
performance reviews between Localities and Senior 
Operational Managers 

 The Board raised a question about All About Me forms.  
How many are returned as a percentage of those 
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issued?  At present SCRA can’t categorically say. 
However work will be scoped to assess if such a future 
measure is possible. This ties in with the Corporate 
Parenting strategy and will continue to be address at 
workshops as the strategy develops.  

 The Head of Human Recourses advised locality 
workshops on absence rates are in progress with 
Locality Management Teams. Effective applications of 
the appropriate policies are an LRM objective. Cross 
locality learning will also be a key feature as will 
appropriate use of occupational health supports.  

 
Agreed:  
To approve the Fourth Quarter /Year-end Organisational 
Performance Report 2015/16: (1 April 2015 to 31 March 
2016) and associated management response. 
 

 
 

LB 

9. 2015/16 Draft Budget Outturn 
The Head of Finance and Resources introduced the report 
which provides a summary of SCRA’s financial position for 
the year to March 2016. 
 
Noted: 

 The total available revenue resources for 2015/16 were 
£21,869k, comprising £20,800k of core Grant in Aid 
(GiA), £400k grant funding for Voluntary Severance, 
£482k other income (Local Authority funded posts, 
shared services, rents etc.) £120k to engage Scottish 
Government Digital Transformation Service (DTS) to 
support development of CHS\SCRA IT operational 
plans and a Digital Strategy high level business case, 
£50k to support the revenue costs resulting from the 
Tranent fire and £17k to support legal costs in a case 
where action was taken against the Principal Reporter. 

 A depreciation budget of £2.5m has been included in 
the 2015/16 budget allocation by the Scottish 
Government to cover depreciation, amortisation and 
impairment charges 

 The total available capital resource for 2015/16 is 
£1,247k.  This comprises Core Grant in Aid for capital 
expenditure of £500k, an anticipated capital receipt of 
£471k, a capital underspend of £91k in 2014/15 
factored in to the 2015/16 budget and additional Grant 
in Aid of £100k to progress Tranent re-instatement 
works and £85k to progress the Perth project. 

 
Revenue 

 Revenue expenditure in the year to March 2016 is on 
target. The figures do not yet include buildings 
depreciation or impairment (Tranent). 

 In setting the 2016/17 draft revenue budget it was 
assumed that the final position in 2015/16 would be 
an overspend of £50k which would be carried 
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forward and in effect reduce revenue budget plans 
for 2016/17. It was also anticipated that there would 
be offsetting slippage in 2015/16 of £65k on the 
strategic engagement with DTS, which would also 
have to carry forward.  

 An underspend of £65k on the DTS engagement is 
included in the break even position shown in section 
3.1 of the associated report and this sum will be carried 
forward to 2016/17. This is effectively offset by a £65k 
overspend on other activities. Although this is slightly 
higher than the £50k overspend anticipated and built 
into the 2016/17 plans it is not recommended that any 
further revision to 2016/17 plans is necessary as a 
result of the draft outturn position. 

 
Capital 

 Net expenditure in the period to March 2016 is £10k 
less than budget.  

 The EMT and Board previously agreed a strategy to 
maximise available capital funding in 2015/16 by 
accelerating IT spend of around £170k (network switch 
replacement) to offset delayed spend on key property 
projects (principally Inverness, Perth and Tranent). 

 The Scottish Government confirmed additional net 
funding of £255k to allow SCRA to develop Belhaven 
House as the long term replacement for SCRA’s 
property in Kinnoull Street, Perth. Additional funding of 
£85k was drawn down in 2015/16 to allow fit out works 
to commence. A further £170k will be drawn down in 
2016/17 with the sale of Kinnoull Street now completed 
in quarter 1 of 2016/17. 

 In relation to the Hearings System Digital Strategy 
drafted earlier this year, a high level business case 
developed with the support of the Digital 
Transformation Service was submitted to Scottish 
Government in March 2016. 

 
Conclusions 

 Budget holders have delivered a revenue spend largely 
on target. Finance Business Partners have worked 
closely with localities, SOM’s, Head Office Business 
Partners and Business Managers to monitor spend and 
tackle variances. The strategy to manage the year end 
position has largely been achieved with no further 
impact on 2016/17 plans. 

 The draft revenue outturn position demonstrates the 
need for continuous scrutiny of expenditure plans and 
budget holders have demonstrated the ability to make 
difficult choices within tight budgets. 

 The capital budget is currently £10k underspent which 
can be carried forward to partly offset slippage of £18k 
on the Inverness project. 
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Issues arising during discussion: 

 It was discussed that while there are variations across 
Localities, when looked at together the figures are 
close to budget. This has been supported by the work 
of the Senior Operational Managers and Business 
Partners.  

 Some staffing variances have been offset by additional 
income.  

 It has been a busy last quarter for IT in particular in 
accelerating necessary elements of expenditure.  

 The Chair noted to was good to hear the Perth Project 
is underway. This provides the Locality an opportunity 
to engage with young people in terms of design of the 
office. This ties in with the Corporate Parenting 
strategy. 

 The Board acknowledged that this was a fantastic 
financial result for SCRA and reflected the very hard 
work of all teams and Localities 

 The Board were clear that the organisation had very 
little scope for further significant reductions in resource 
and were operating at the ceiling of what was possible 
within current resources. This message to be carried 
forward to discussions with the Scottish Government in 
the forthcoming spending review   

 
Agreed: 

 The Board gave approval that given the current 
revenue position, no official carry forward overspend to 
2016/17 is required. 

 The Board agreed to approve capital carry forward to 
2016/17 for the final net capital underspend of £10K to 
partly offset slippage of £18K on the Inverness project. 

 

10. Digital Strategy Update 
The Head of Finance and Resources introduced the report 
which provided detail on the joint Children’s Hearing 
System Digital strategy. 
 
Noted: 

 In early 2016 the joint Head of IT established a Digital 
Transformation Oversight Group. The Group comprises 
the Chief Executives of both organisations together 
with the CHS Deputy Chief Executive, SCRA Head of 
Finance & Resources and a representative from DTS. 

 The HLBC has been developed by the Head of IT with 
support from DTS and members of the senior teams of 
both organisations. 

 The HLBC sets out how the Digital Strategy will be 
taken forward via a programme of work delivering 4 
high level projects addressing business processes, 
data management, software requirements & hardware 
requirements. 

 Both organisations will now focus on the immediate 
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operational priorities identified by the Head of IT. For 
SCRA the principal projects are updating hosting 
arrangements for the CMS, upgrading the wide area 
network, replacing the local area network and starting a 
technology refresh programme. 

 Engagement with Scottish Government will be 
increased to ensure the funding implications of the 
Digital Strategy are fully understood and considered as 
part of the three year funding settlement expected by 
the end of 2016. 

 A communication and influencing plan will be 
developed, meantime the Head of IT is engaging with a 
range of groups set up to progress Scotland’s Digital 
ambitions and will report shortly on the best way to 
continue the relationship with the DTS. 

 It is expected that full implementation of the Digital 
Strategy will deliver shorter processing timescales, 
better use of information and increased effective 
participation. Significant new investment in the 
Children’s Hearing System will be required however the 
benefits of this investment will be seen in the medium 
and longer term. 

 
Issues arising during discussion: 

 There may be a requirement for approvals out with the 
normal cycle of Board meetings but this can be dealt 
either via revised delegations within approved limits or 
via a special meeting.  This can be revisited as work 
progresses. 

 The Board will deal with financial aspects and delegate 
detailed scrutiny to the Audit & Risk Committee.   (It 
was confirmed that this is in alignment with the Audit & 
Risk Committee terms of reference).  It is SCRA’s 
Board Chair who has the responsibility for ensuring that 
members who are not on the Audit & Risk Committee 
are kept informed as the project progresses.  (The 
need to keep all Board members informed was one of 
the lessons learned from previous projects). 

 There will also be timing issues in relation to the CHS’ 
Board timetable around joint approvals and keeping 
both Boards updated. 

 Meetings are underway with Sponsor Team around the 
project timetable, resourcing and activity and 
discussions are on-going with the Digital 
Transformation Service in relation to progress, the 
individual projects and senior leads. 

 
Agreed: 

 There will be a more detailed report around governance 
arrangements at the next Board meeting following on 
from the Digital Strategy Oversight Board scheduled for 
August. 

 The Digital Strategy will also be on the agenda for the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sep 16 
 
 

Nov 16 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EM/NH 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EM 
 
 

PA/EM 



  SCRA (SEPT16): Item 4.1 

16 

 

  Timescale Action 

joint SCRA/CHS Board meeting in November. 

 The Chair and PR/CE will also seek a four-way meeting 
with the CHS Chair and National Convenor. 

 The Board identified the need for a Project Manager as 
key to the success of the strategy. 

 

 
CW/NH 

 
EMT 

11. Review of Complaints 2016 
The Principal Reporter/Chief Executive introduced the 
report on behalf of the Head of Practice and Policy 
 
Noted: 

 SCRA’s Complaints Procedure appeared in its current 
form in 2011 and has been based on the model 
provided by the Scottish Public Services Ombudsman 
(SPSO). 

 The increased numbers of complaints in the last year 
may be partially due to more front line resolutions being 
reported. 

 The main sources of complaint were, as previous 
years, relevant persons (28) followed by victims of 
youth crime (5).  Only one child complained and that 
through a solicitor, a continuation of previous years’ 
patterns. 

 SCRA has held three training events for managers who 
may deal with complaints, based on the SPSO model 
and using their material customised for SCRA.  

 Material has been improved to aid investigation and 
communication at different stages of the process and 
ensured that investigating officers are aware that they 
can use the support of a senior manager in their 
investigation. 

 As a result of two complaints in relation to reporter 
actions a number of years ago, SCRA have imposed a 
normal one year bar on consideration of complaints 
from date of incident in question.  This has been 
modelled on the SPSO procedure. 

 Through the Better Hearings Project, SCRA aim to 
better personalise the hearing experience for 
children/young persons. 

 SCRA have altered our Practice Direction on 
Translation & Interpretation to take account of needs of 
interpreters for deaf and blind. 

 SCRA have worked on developing their handling of 
complaints, in recognition of their importance to the 
complainer and their value as a tool of organisational 
learning.  They will continue to be monitored closely. 

 
Issues arising during discussion: 

 The Board welcomed the inclusion of trends and nature 
of complaints and the information will provide a 
baseline for measuring progress in terms of lessons 
learned. 

 There has been a reduction in the number of 
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complaints around prisoner transport following work 
undertaken by SCRA with transport providers. 

 There have been people who complain regularly but no 
‘vexatious’ complainers as defined by the policy. 

 
Agreed: 

 The Board approved the change to the complaints 
policy to incorporate a one year time limit in line with 
SPSO Guidance. 

 For future reports, it would be beneficial to include a 
summary of any complaints outstanding (or that cross 
the reporting year). 

 The numbers of complaints remain low.  Further work 
will be undertaken to raise awareness of the right to 
complain. 

 

 
 
 
 
 
 
 

Jun 17 
 

On-going 

 
 
 
 
 
 
 

MS 
 

MS 

12. Equalities Network Annual Report 
The Policy & Public Affairs Manager introduced the report 
the purpose of which is to update the Board on the work 
that the SCRA’s Equalities Network has carried out since 
March 2015. 
 
Noted: 

 SCRA is required under the Equality Act 2010 to have 
due regard to the need to: 

 eliminate discrimination, harassment, 
victimisation and any other conduct that is 
prohibited by or under this Act; 

 advance equality of opportunity between 
persons who share a relevant protected 
Characteristic and persons who do not share it; 

 Foster good relations between persons who 
share a relevant protected Characteristic and 
persons who do not share it. 

 In addition to this general duty, SCRA is required by the 
Equality Act 2010 (Specific Duties) (Scotland) 
Regulations 2012 to: 

 Report on progress on mainstreaming the 
general duty; 

 Publish equality outcomes and report on 
progress in achieving these;  

 Assess and review policies and practices; 

 Gather and use employee information; 

 Publish gender pay gap information; 

 Publish statements on equal pay; 

 Consider award criteria in relation to public 
procurement; 

 Publish in an assessable manner; 

 Publish proposals of how the above will be met. 

 SCRA has delivered on a number of the identified 
Equalities Outcomes, including: 

 Development of mechanism to capture 
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complaints relating to protected Characteristics  

 Review of content of All About Me forms 

 Provision of guidance for staff on access to BSL 
interpreters 

 Relocation of the Stornoway office into purpose 
built and accessible premises  

 The majority of other Outcomes are on track for 
delivery as scheduled and this will be set out in detail in 
the Equality Outcomes Progress Report in March 2017. 

 Workforce statistics were published in March 2016. 
SCRA’s gender profile remains largely static, with 
86.4% of the staff group being female. This profile is 
reflected in the number of applicants for posts (84.5% 
female). However, the ratio still shifts dramatically in 
relation to more senior posts. 

 Our age profile suggests that succession planning is 
also becoming a real focus for the organisation, with an 
increasing proportion of staff in the 55-64 age group. 
This is particularly an issue in certain roles (Grades A, 
F and G). 

 The Network’s focus in 2016 has shifted towards 
operational and frontline service delivery. Each meeting 
has taken a protected Characteristic as a theme and 
examined the impacts on and issues for, children, 
young people and families. This has been assisted by 
seeking out inputs from external organisations and from 
locality staff, as the Network has met in different locality 
office around Scotland. 

 SCRA continues to attend and be an active member of 
the Justice Equality and Diversity Sub Group of the 
Justice Board and the NDPB Equality Forum.  Both 
groups have strong links to ministers, the EHRC and 
protected Characteristic organisations. Key outputs 
from the Justice Equality and Diversity Sub Group 
continue to be around mentoring, staff network links, 
the set-up of focus groups, attracting a varied future 
workforce and unconscious bias training for Board 
members. 

 Much progress continues to be made by SCRA since 
the Equality Act 2010 came into law on the 5th April 
2011. SCRA’s Equalities Network has set another 
ambitious and detailed timescale for the forthcoming 
year.   

 
Issues arising during discussion: 

 The protected Characteristics are based on the   
terminology used in the legislation. 

 Meetings are now held in localities to help increase 
awareness and participation and have moved to have a 
particular theme for each meeting with external 
speakers being invited to give a presentation. 

 The topic for the next meeting is transgender issues – 
LGBT Youth have been invited along.  Transgender 
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issues have also been flagged to Panel Members in 
terms of how to refer to young people who are 
transgender. 

 Reference was made to the LGBT Youth Charter which 
provides a comprehensive checklist. 

 As is the case with other organisations, it is challenging 
getting staff to record personal details particularly in 
relation to ethnicity and disability. There needs to be a 
consistent message out to staff that providing these 
details does assist the organisation in terms of 
workforce planning. 

 Network members have undertaken the core equalities 
training (which all staff must undertake and building on 
that relies on existing experience and knowledge). 

 Other organisations provide free training on equalities 
issues e.g. EIS and the potential is there to link in to 
such resources. 

 Equalities training has been potentially scheduled for a 
session as part of the November Board Development 
Day. 

 The Equalities Network will have a presence at the staff 
conference this year. 

 
Agreed: 
The Board approved the proposed Equalities Network 
priorities for 2016/17 and agreed the summary of progress 
in 2015/16. 
 

13. Participation and Engagement of Children & Young 
People 
The Principal Reporter/Chief Executive introduced the 
report which provides a summary for the Board regarding 
the progress of SCRA’s Participation work in relation to 
children and young people undertaken in 2015 and 2016, 
and information regarding the plans for Participation in 
SCRA for the remainder of 2016 and 2017. 
 
Noted: 
Background 

 In September 2010, SCRA committed itself to 
improving the participation and engagement of children 
and young people affected by circumstances which 
have led to their involvement in the Children’s Hearings 
System, using a variety of media to do so. 

 Concurrently, SCRA recruited four young people aged 
sixteen to nineteen, who had direct experience of the 
Children’s Hearings System, to undertake a Modern 
Apprenticeship within SCRA. 

 In 2015 and 2016 SCRA also piloted a work experience 
programme for vulnerable young people in the care of 
the Local Authority or had experience of the Hearings’ 
System.  These placements were funded by the Local 
Authority.  Two young people were offered work 
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placement opportunities for six months – one in 
Glasgow and one in Stirling.  These work placements 
were a success and development of these placements 
will be continued. 

 Further to the support that SCRA provides to the 
Modern Apprenticeship scheme, SCRA’s participatory 
work has been focussed and continuously evolving to 
improve services for, and the experiences of, 
vulnerable children, young people families attending 
Children’s Hearings.  This includes a variety of 
mediums, including electronic, paper, social media and 
closed broadcasting. 

 
SCRA’s Participation Group 

 The Participation Group is a highly visible, active group 
of interested staff from across the organisation who 
believe in creating, developing and implementing 
innovative new ways to support children, young people 
and parents/carers engagement and participation in 
Children’s Hearings.  SCRA’s Participation Group 
meets approximately every 2 months and is chaired by 
the Participation Officer.  It is also attended by a 
representative from Children’s Hearings Scotland. 

 Further improvements to SCRA’s properties and our 
waiting rooms have been implemented on a national 
scale following the funding allocated to SCRA by the 
Scottish Government in response to the ‘Fit For Us’ 
(2011) report.  During 2012-2013, the waiting rooms 
were painted in child-friendly colours and toys, and 
books and magazines were introduced. In 2014 and 
2015, remaining funding was used to develop colourful 
Hearing suites, waiting rooms and Reception areas in 
targeted sites across the country including Paisley, 
Glasgow, Dundee and Edinburgh.  This work was done 
in consultation with local staff and SCRA’s Modern 
Apprentices. 

 In 2014, SCRA joined the National Participation Forum 
(NPF) (now the Care Council) in partnership with 
Celcis, Who Cares? Scotland, and Children’s Hearings 
Scotland.  The NPF comprises of a group of young 
people who have experience of the Children’s 
Hearings’ System and/or of being Looked After and 
Accommodated, led by Who Cares? Scotland.  Work 
with this group of young people, SCRA’s Modern 
Apprentices and the Participation Group led to the 
development of the Pilot Hearing Room in Glasgow in 
2015. 

 
Young People’s Board for the Children’s Hearings System 

 In 2014 and 2015, SCRA have been working with 
CAFCASS (Children and Family Court Advisory and 
Support Service) to explore ways of improving 
participatory practice within the Children’s Hearings 
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System with a view to developing a Young People’s 
Board for the Children’s Hearings System. 

 As a result of this partnership work, SCRA have led in 
the creation of a Young People’s Board for the 
Children’s Hearings System.  A steering group have 
been developed and partners include Children’s 
Hearings Scotland, Includem, Young Scot, Celcis, 
Social Work Scotland, Who Cares? Scotland, SCRA’s 
Modern Apprentices and the Scottish Government. 

 As the development of a Young People’s Board for the 
Children’s Hearings System progresses, the 
Participation Officer will continue to keep SCRA’s 
Board and Executive Management Team informed. 

 
Issues arising during discussion: 

 Modern Apprenticeships Programme 
o There is a significant impact for Managers and staff 

in terms of supporting the MA Programme.  This 
has however not deterred localities requesting to be 
considered for an MA placement. 

o In terms of training for Modern Apprentices the 
location of the placement does not impact since the 
assessor goes to the MA’s workplace. 

o The number of placements offered is linked to the 
level of support available as well as the ability of the 
organisation to retain the MAs in a permanent role 
following conclusion of the programme. 

 Discussions have already been initiated with Sponsor 
Team around the implications of the UK Apprenticeship 
Levy. 

 
Agreed: 
The Board approved the Participation and Engagement 
plans for 2016 and 2017.  
 

14. Locality Performance Reviews 
The Senior Operational Manager introduced the report to 
the Board. The purpose of the report was to consider the 
outcome of the second round of Locality Performance 
Reviews. 
 
Noted: 
In January 2016 the Board received a report on the first 
round of Locality Performance Reviews that took place in 
October and November 2015.  The Board requested a 
report every 6 months to advise on the progress and 
issues that arise after each round of Reviews. This report 
provides information following the 2nd round of Reviews 
that took place in March and April 2016. 
 
Summary of key findings 

 The Localities were again well prepared for the reviews 
and were well supported by business partners.   
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 Localities again provided good evidence of progress 
against their Locality Plans. 

 There continues to be a preparedness to amend plans 
to adapt to emerging issues. 

 It remains clear that all localities are actively managing 
resources and performance. 

 Overall formal performance has been sustained at a 
very good level.  It was recognised that this level of 
performance has now been sustained for over a year, 
and improvements continue to be evident.  Localities 
are much more open now to stretch targets, pushing 
their ambitions, although the extent to which big 
improvements can be made around existing targets 
diminishes as our performance improves. 

 There are emerging themes around creative ways of 
using our staff, in particular support staff which both 
enriches the support role and alleviates pressure on 
Reporter colleagues.  This has been fed into the 
Reporter Capacity Project where it can be thoroughly 
explored and trialled. 

 There is a significant variation in the amount of Appeals 
activity across the country, and sometimes within 
different parts of Localities.  Also, 2 Localities have 
recognised variations in how court is progressed in 
different parts of their Localities and have commenced 
an analysis of this issue.  We advised them to consult 
with each other in order to share ideas and avoid 
duplication of work. 

 In all Localities there appears to be a big emphasis on 
the Learning and Development of staff.  This is a good 
indication that performance has stabilised and work is 
under control, as Localities now feel that they have the 
time to devote to this crucial activity. We believe this to 
be evidence of operations moving from a “maintaining 
service” position to a developmental and progressive 
approach to service delivery. 

 Budgets were very well managed again.  Nationally 
Localities pretty much broke even.  Where there was 
overspend it was related to some inescapable staffing 
pressure, or external operation issue such as 
translation costs that were unavoidable. 

 The thirst for improvement remains high. Managers 
were very enthusiastic about the management 
development programme and the use of coaching 
methods.  They were keen to be involved with other 
Localities and we heard of some positive experiences 
of that.  Also, a number of LRM’s were very interested 
in the activity of EMT and Board and have asked if they 
can observe or shadow some of this activity. 

 
Conclusions 
1. This second round of reviews has provided assurance 

that managers are working together with their staff and 
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Unison partners, to deliver their service in line with 
agreed plans. 

2. Actions outstanding or added to plans as a result of the 
first reviews have been progressed and/or amended in 
light of the ever changing operational landscape. 

3. A new set of action logs have been created from this 
second round and will be subject to review at the next 
set of meetings in September and October 2016. 

4. The process of formal reviews is viewed positively by 
managers and LMTs in reporting progress and 
success, identifying on- going challenges and in 
seeking support and direction from SOMs and the 
wider organisation. 

 
Issues arising during discussion: 

 The Senior Operational Manager advised the Board 
that the second round of Locality Reviews have 
received positive feedback from Localities. Conducting 
the reviews was challenging but the benefits are now 
being realised.  

 Staff are feeling in control of their work load.  

 There has been a move from achieving work load 
targets to looking to maintain a high quality of work. 

 There continues to be challenges around case work (in 
particular appeals) but localities are thinking about how 
to address such issues and are asking the right 
questions.  

 There is still an issue around the development of 
Locality Reporter Managers (LRM’s).  One idea is for 
LRM’s to shadow members of the Executive 
Management Team (EMT) however this requires 
further discussion. 

 The EMT is looking at the possibility of internal and 
external secondments to help broaden the experience 
of suitable key members of staff.  

 
Agreed: 

 The Board agreed that there is still a need for this type 
of review to continue. It was discussed that the work 
done so far has provided a good foundation and the 
Localities have come a long way since the reviews 
were first implemented. 

 Senior Operations Managers (SOM’s) are considering 
different ways of conducting the Locality reviews. The 
Board Chair suggested using a more themed approach. 

 SOM’s have been asked to look at the possibility of the 
introduction of stretch targets. This is driven by LRM’s 
asking “What’s next?” 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SOM’s 

15. Influencing Report 02nd December 2015 to 01st June 
2016 
The Policy & Public Affairs Manager introduced the report. 
The Board were asked to note the content of the report.  
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Noted: 
In March 2011, the Practice and Policy Team produced a 
report for the Board outlining the key areas where SCRA 
had been able to be influential and apply its professional 
expertise, data and research to particular issues at a 
national level. The Board subsequently requested that a 
similar report be provided on a bi-annual basis. This is the 
tenth such report and covers the period 2 December 2015 
to 1 June 2016.    
 
Legislation 
1. The Apologies (Scotland) Bill was introduced into the 

Parliament in April 2015 by Margaret Mitchell MSP. It 
makes provision for apologies to be inadmissible as 
evidence in certain proceedings. SCRA submitted a 
written response pointing out that the Bill’s wording 
would include children’s hearings court proceedings 
and would have the effect of potentially inhibiting the 
Reporter in establishing grounds for referral by limiting 
the evidence that could be led. Meetings and email 
discussions led to the Hearings System being excluded 
from the scope of the legislation. 

2. Regulations empower Children 1st, as the contractor 
responsible for administration of the Safeguarder panel, 
to monitor performance and investigate complaints. It 
was identified that in order to do that effectively, it 
would be necessary for them to have access to 
Safeguarder reports. However, SCRA had no legal 
power to share the reports with them. Following in 
depth discussions between SCRA, Scottish 
Government and Children 1st it was agreed that a 
statutory power will be provided enabling such 
information sharing to take place. This will come into 
force in June 2016.  

3. SCRA was an active part of the Scottish Government’s 
Advisory Group on the Minimum Age of Criminal 
Responsibility (MACR). We are fully in agreement with 
the Group’s recommendations and produced a 
research report on offending by 8-11 year olds which 
helps to lend important context and support to the 
proposals. The Advisory Group’s recommendations are 
now out for consultation and SCRA will be responding 
in support of them.  

 
Inquiries, reports, guidance, strategies, training etc. 
 
1. SCRA has been a member of Police Scotland’s Stop 

and Search reference group, which has played a key 
role in scrutinising the Police practice in this area. Our 
input has focused on advocating a proportionate 
children’s rights based approach. We are also a 
member of a partnership reference group on the 
development of risk and concern hubs and have 
produced a programme of training for all hub staff to 
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help consistency in referrals to the reporter, as well as 
an MOU for sharing information about children who 
have come to attention of police.  

2. SCRA is part of the Justice Expert Group currently 
developing work around the Scottish Government’s 
Equally Safe strategy. We are also contributing to a 
linked NGO group focused on the impact of domestic 
abuse on children and young people 

3. SCRA continues to support and facilitate advocacy 
pilots and action research in Fife, North Lanarkshire, 
Highland and Dundee. These are intended to 
demonstrate the benefit of advocacy provision for 
children and young people in the Hearings System and 
identify viable models which could be rolled out 
nationally.   

4. The Scottish Government has set up a group to assist 
with the development of guidance around Part 12 of the 
Children and Young People (Scotland) Act 2014 
(Services in relation to children at risk of being looked 
after etc.). SCRA is a member of that group and is 
seeking to ensure that any guidance fits both with 
GIRFEC and Children’s Hearings Systems principles 
and processes.  

5. SCRA continues to lead a Children’s Hearings 
Improvement Partnership (CHIP) sub-group on 
GIRFEC and the Hearings system and are assisting in 
the development of practice guidance about the 
Hearings system for professionals. We have also 
developed training material on the Hearings system 
targeted at Named Persons. 

6. SCRA has continued to be involved in helping to shape 
the Corporate Parenting Practice Notes being produced 
by CELCIS on behalf of the Scottish Government. We 
are also beginning the process of developing our own 
Corporate Parenting plan. 

 
Issues arising during discussion: 

 The main purpose of the report was to highlight to the 
Board areas where there has been identifiable and 
positive influence to policy. 

 SCRA has had significant involvement within the 
Scottish Government’s Advisory Group on the Minimum 
age of Criminal Responsibility. The research provided 
by SCRA has been acknowledged by the Scottish 
Government as very useful and highly impactful.  

 
Agreed: 
The Board agreed the content of the report and were 
encouraged by the positive response by the Scottish 
Government to the research provided.  
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16. Corporate Planning Process 
The Head of Strategy/OD introduced the report which was 
to provide the Board with: 

 Information and an assurance of the planning process 
to deliver the 2017/20 Corporate Plan and its related 
Documents. 

 Further detail around dates and expectations 

 Information about the accompanying strategies. 

 Feedback from the strategy sessions with staff and 
EMT for initial thoughts and comments. 

 
Noted: 
Alongside the Corporate Plan 2017/20, three strategies will 
be developed to provide further detail of delivery and an 
assurance of approach. 

 The Financial Plan 

 The Organisational Development Strategy 

 The Workforce Strategy 
 
Financial Plan 

 The expectation is that the Scottish Government 
Spending Review 2016 will cover the period 2017/18 to 
2019/20. The publication of draft budgets is expected in 
the Autumn with Committee scrutiny running through to 
the end of 2016. The SCRA submission will be 
developed in the coming months and in agreement with 
Sponsor Team will build on the extensive work carried 
out in 2015. 

 The Spending Review submission will be supported by 
an updated three year Financial Plan which will capture 
the impact of year on year costs increases, particularly 
salaries and pension costs, will align to SG priorities, 
the new Corporate Plan, the new Workforce and 
Organisational Development Strategies and will clearly 
set out the case for future funding levels necessary to 
sustain current levels of performance, service and staff 
wellbeing. It will also capture the investment required to 
implement the Digital Strategy. 

 
Organisational Development Strategy 

 The Organisational Development Strategy will give 
clarity about what we aim to address as organisational 
development over the next three years and how we 
plan to undertake this work. 

 It will demonstrate our commitment to; our staff and 
their development, our performance in how we deliver 
our service and the quality with which we work and 
collaborate to deliver positive outcomes. 

 
Workforce Strategy 

 Like the Organisational Development Strategy, the 
Workforce Strategy aims to provide some clarity 
around the direction of issues facing our workforce 
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over the next three years.  This direction will be 
determined by clear understanding of the known 
business needs and in consultation with Locality 
Management Teams and UNSON. 

 
Conclusions 

 There is a robust framework and plans in place to 
support the development of the 2017/2020 Corporate 
Plan and its complimentary strategies. 

 The plans will be developed in consultation with 
SCRA’s Board, senior managers and staff as well as 
engaging with young people and partners. 

 Feedback from the strategy sessions has provided the 
planning team with a plethora of material to work with in 
developing the initial draft of the plan. 

 
Issues arising during discussion: 

 The plan demonstrates a robust framework for taking 
the organisation forward and the Board particularly 
welcomed early engagement in the process. 

 There is an established read across and alignment to 
the CHS corporate planning process. 

 If necessary, additional meetings can be arranged to fit 
in around the Spending Review timetable or business 
dealt with via email. 

 Initial feedback from the strategy sessions has 
indicated that there should be more succinct outcomes 
that are focussed around: staff, partnerships and 
service to children, young people and families. 

 
Agreed: 

 The Board reviewed the proposed dates and 
expectations and approved the plans for development 
of the 2017/20120 Corporate Plan and complementary 
strategies 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

On-going 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LB 

17. 
 
17.1 

Risk 
 
Strategic & Operational Risk Registers 
 
Noted 
 
The following changes to the Operational Risk Register:- 
 
Risk 3 – CMS Improvements – as the programme of 
improvements are implemented, the potential risks around 
ensuring that awareness and training for staff in 
implementing the changes is up to date/synchronised 
.   
Following a further review it has been agreed to retain the 
risk on the register but change it to a downward trend 
pending completion of the CMS User Guide.   
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A new risk has been added: 
 
Risk 4 – Varying practice and lack of clarity on processing 
of non-disclosure cases that may increase the risk of 
breaches.  
 
This risk is likely to be removed at the next review due to 
changes in SCRA policy/practice direction on the handling 
of identifiable information on statutory documents 
 
Agreed 
 
The following changes to the strategic risk register 
 

 Risk 1 - Efficiency plans do not deliver additional 
capacity or reduce costs remains as an upward trend. 

 

 Risk 2 -No reduction in numbers of information 
breaches has moved from stable to an upward trend. 

 
Risk 3 -  SR2016 does not deliver level of resources 
required for medium term financial sustainability is showing 
an upward trend. 
The Board heard from the Principal Reporter on the 
proposed changes to Practice Direction in relation to 
management of non-disclosure as it relates to statutory 
documents. A risk of avoidable breaches of non-disclosure 
had been identified in relation to some aspects of the 
operational application of legislation/procedural rules. EMT 
had agreed changes to how SCRA would handle such 
situations and dialogue had taken place with the National 
Convenor. The Board noted and supported the position 
taken.    

17.2 New Risks 
 
Noted: 
Succession Planning - the risk highlighted around the age 
profile of managers in terms of loss of skills and experience 
over the next five to ten years will be captured as part of 
Risk 1 in the Operational Risk Register – Insufficient 
operational capacity/capability to improve or sustain 
service quality. 
 

  

18. Date of Next Meeting: 
Routine Board Meeting -  Thursday 22nd Sptember 2016 – 
Aberdeen 
Board Development Day – Thursday 03rd November 2016 
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Board Action Log as at September 2016 

 

Meeting Date/ 
Item 

Action Timescale Owner Comments  Status 

26/6/15 
Board Dev Day Note 

Report to be prepared on 
SCRA’s role as Corporate 
Parent – how SCRA will 
discharge duties and integrate 
into day to day work + how 
corporate parenting will work 
in relation to UNCRC. 

March 17 LB Now fully integrated within 
SCRA’s Corporate Plan (2017 
– 20) , the Corporate 
Parenting Plan will be 
developed by Dec 16 . 
Accessible plan laying out 
how we will discharge duties.  
It will reference duty and 
UNCRC article that each 
action will satisfy  

Underway 

10/12/15 Further case examples across 
all localities to be collated to 
evidence the volume and case 
type 
 

 March 16 MS 
 
 

Case examples being collated 
and updated to illustrate a 
range of issues and 
challenges. Are being 
incorporated into SR17 
exercise 

Complete 

17/3/16 
 

CPD Training – Feedback on 
development of principles 
paper 

Sept 16 SD  Not yet due 

17/3/16 
Budget Monitoring 
2015/16 

EMT to raise the issue of 
insurance cover with Scottish 
Government Sponsor Team 

June 16 NH/EM  Raised at 
Accountability 
Meetings on 24 
June & 8 September 
2016 
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Meeting Date/ 
Item 

Action Timescale Owner Comments Status 

17/3/16 
Risk Management 
Policy 

Executive Management Team 
to scope risk in relation 
SCRA’s position in relation to 
insurance cover. 

April 16 
June 16 

NH Self-Insurance – the issue 
identified in relation to the 
organisation’s insurance 
position in relation to 
property/personal claims is 
currently being assessed by 
the Head of Finance & 
Resources 
 
The cost of commercial 
insurance will be reviewed 
periodically.  

Complete 

22/6/16 
Chief Executives 
Report 

Consideration to be given to 
measuring the number of 
families approached at 
Hearing Centres who refuse to 
participate in the Children and 
Families survey? 

March 17 (or in 
design phase of 
next survey) 

NH To be considered in future 
design of Children and 
Families Survey work 

Not yet due. 

22/6/16 
Digital Strategy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The requirement for approvals 
out with the normal cycle of 
Board meetings.  
 
 
A detailed report around 
Governance arrangements  
 
 
 
 
 
 
 
 
Digital Strategy to be added to 
the Joint CHS/SCRA Board 
meeting 
 

Sep 16 
 
 
 
 
 
Sep 16 
Nov 16 
 
 
 
 
 
 
 
 
Nov 16 
 
 

EM/NH 
 
 
 
 
 
EM 
 
 
 
 
 
 
 
 
 
PA/EM 
 

This can be dealt with either 
via revised delegations within 
approved limits or via a 
special meeting 
 
Joint Digital Strategy 
Oversight Board has 
considered Governance and 
Reporting arrangements in 
detail and these will be 
reported to joint meeting of 
Boards 
 
 
 
Digital Strategy has been 
added to the draft agenda. 
 

Underway 
 
 
 
 
 
Not yet due 
 
 
 
 
 
 
 
 
 
Underway 
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Meeting Date/ 
Item 

Action Timescale Owner Comments Status 

22/6/16 
Review of 
Complaints 2016 

Change to Complaints Policy 
to incorporate a one year time 
limit in line with SPSO 
Guidance.  
 

Sep 16 MS  Complete 

22/6/16 
Review of 
Complaints 2016 

Future reports to include a 
summary of any complaints 
outstanding. 
 

June 17 MS  Underway 

22/6/16 
Locality 
Performance 
Reviews 

Senior Operational Managers 
are considering different ways 
of conducting Locality reviews.   

October 16 SOM’s SOM’s have reviewed the 
process. EMT will be involved 
in developing a thematic 
focus in the next  round of 
reviews 
 

Underway 
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SCRA(SEP16) Item 4.1 
SCRA Board Meeting Workplan 

 

 

Business Item          

Strategic/Corporate 22/9/16 3/11/16* 14/12/16       

Policy & Influencing Report          

Research Programme          

Annual Strategy Seminar          

Risk Register          

Communications Strategy          

Governance          

Audit Committee Minutes          

Development Day Minutes          

Committee Annual Reports          

Feedback on Board Performance          

Nominations Committee Minutes          

Finance          

Budget Monitoring Report          

Draft Budget          

Annual Report & Accounts          

Planning          

Draft Corporate & Business Plan          

Annual Workforce Planning Report          

Performance          

Organisational Performance Report          

Operational          

Chief Executive’s Report          

Complaints Review          

Equalities Annual Report          

Environmental Annual Report          

Overview of Policies Annual Report          
 

* Board Development Days 
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JUNE 2016 

 
 

Business Item         

 22/9/16 3/11/16* 14/12/16 25/1/17 23/3/17 20/4/17* 22/6/17 28/9/17 

Health & Safety Annual Report         

Efficiency Report         

New Bio-diversity Duties         

Procurement Strategy         

Corporate Parenting         

Participation & Engagement 
Update 

        

Digital Strategy Update         

Update on New Grounds          

Performance Management Review         

HR Strategy         

OD Strategy         

Locality Performance Reviews         

Joint Property Strategy/Action Plan         

 
 
* Board Development Days 
~  Briefing paper presented to Board Development Day 
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SCRA(September 16) 

 
 
 

SCOTTISH CHILDREN’S REPORTER ADMINISTRATION 
 
 

Chief Executive’s Report 
 

Accountable Director: Neil Hunter   Date: 22 September 2016 

 
 

 
Recommendation: 

 
1. To note the  content of the Chief Executive’s Report 
 

 
 

Reason for Report: 
At request of Board 

Resource Implications: 
n/a 

Strategy: 
n/a 

Equalities Duties Indicate whether an Equalities Impact assessment is 
required and has been completed. Describe in the body 
of the report any issues/findings/adjustments that have 
been made.  
 
Equalities Impact Assessment Not Required 
 
 
Issues/action points:- update report only, no policy, 
practice or financial consequences/implications 
 

Document Classification: Not protectively marked 

 
 

 
 
  



 

2 
 

 
 
Staff Partnership 
 
The National Partnership Forum met on 29 August.  The current agenda is fairly 
stable and focusing on issues such hearings (time) management, IT Operational 
Plan, cyclical review of scheme of delegation (PR/Finance/HR). A routine update on 
SCRA’s financial position has now been established as has regular updates on 
Equalities, Health and Wellbeing, Health and Safety and joint HR policy 
development. 
 
UNISON have raised an issue about ongoing poor SCOT’s network performance, 
the basis of which has been incorporated into the IT Operational plan and the 
imminent migration to the Scottish Wide Area Network (SWAN). Our daily review and 
intelligence systems continue to monitor sporadic issues with network speed and 
availability. 
 
The National Partnership Forum agreed to revise the scheduling of the staff even to 
spring 2017 from Winter 2016. We intend to maintain the annual staff event in this 
spring slot and planning for an indicative date of 26 April. 
 
The 2016 staff survey opened on 5th September and will close on 30 September. As 
agreed at Audit and Risk Committee earlier this year additional questions have been 
included on staff supervision and support. A report to the SCRA Board on the results 
is scheduled for December 2016. 
 
Strategic Partnerships 
 
The Children’s Hearings Improvement Partnership will meet on 15 September. Key 
agenda items relate to an update on the Named Persons Service in light of the 
recent Supreme Court ruling, the Children’s Hearings element which will be 
contributing to the national Child Protection Improvement Plan, action arising from 
the recent research from the Scottish Legal Aid Board relating to legal representation 
in Hearings, permanence programme updates, and progress in relation to the 
learning and development framework for the Hearing System. SCRA is one of only 
two CHIP body’s so far to agree to support the recruitment of a national within 
existing resources. This approach will be an extensive challenge for CHIP in the 
future if the current momentum and motivation is to be maintained. 
 
One of the most significant forthcoming pieces of work for CHIP will be the delivery 
of the Better Hearings programme (see below for details). 
 
Care inspectorate 
 
SCRA recently hosted a very positive meeting with the Care Inspectorate who have 
undergone a major re-structuring. SCRA and Care Inspectorate have mutually 
benefitted from SCRA Managers becoming Associate Inspectors (Paul Mulvanney 
from SE Locality will soon join the inspection team in Moray as an associate. 
Previously Kirsty MacDiarmid was Associate Inspector for the XXXX Inspection ) in 
Children’s Services inspections.  
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For SCRA we can increase the number of managers skilled and experienced in 
practical improvement methods and for Care Inspectorate in delivers Inspectors with 
an in depth knowledge of the Hearing System and legal protections for Children. We 
seek to expand our collaboration with Care Inspectorate to include wider staff 
experiential/ learning exchanges. The Head of Strategy and Organisational 
Development will join the Care Inspectorate Reference Group to plan and design the 
next tranche of Children’s Services inspections and will ensure the Hearing system 
has a continued high profile. 
 
Next steps towards Better hearings 
 
Children’s Hearings Scotland, SCRA and Social Work Scotland jointly commissioned 

research on ‘what makes a Hearing work well from a perspective of those involved 

and from this develop service standards for Children’s Hearings’. 

 
The research involved:  

 Review of the existing literature 

 Qualitative research with key practitioners in the Hearings System.  

 Consultation with young people, with experience of Hearings, on the findings 

and draft standards 

 

The research reviewed evidence from research, surveys and consultations with 

children and young people since 2004.  This was analysed thematically around the 

three key stages of Before, During and After the Hearing. 

 

Focus groups and semi-structured telephone interviews were carried out with social 

workers, Children’s Panel Members, solicitors/legal representatives, Children’s 

Reporters, Safeguarders and Children’s Rights Officers.  Most participants were from 

Aberdeenshire (representing a rural area) and Glasgow (representing an urban 

area), and a few also had involvement in Hearings in other areas 

 
Through reviewing what children and young people have said about their 

experiences of Children’s Hearings and those of practitioners, this research aimed 

to:- 

 

 Proposed Standards for Better Hearings have been developed from areas of 
consensus between children, young people and practitioners.   

 The standards are written from the perspective of what children and young 
people should expect from their experience before, during and after their 
Hearings.   

 Young people with experience of Hearings were consulted on the draft Standards 
and their feedback was used to revise and finalise the proposed Standards for 
Better Hearings 

 

Young Peoples Board 
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A planning group has met regularly this year to look at creating a ‘Young People’s 
Board’. Group members are from SCRA, CHS, Scottish Government, CELCIS, 
Young Scot, Includem, Who Cares? Scotland, the Scottish Children’s Rights Officer 
Network, Barnardos, Education Scotland, Social Work Scotland, and the Centre for 
Youth and Criminal Justice (CYCJ). Young people from SCRA and CELCIS are also 
members. 
 
The first engagement ‘jam’ with 12 young people took place in July at the University 
of Strathclyde. These engagement jams are seen as a pre-cursor 
consultative/involvement activities to the eventual formal launch of the ‘young 
people’s board’.  
 
At the ‘engagement jam’ young people told us that: 
 

 the idea of having a board made up of children and young people was 
essentially a great one 

 a Young People’s Board should have a membership of 10-20 children and 
young people 

 it should be hosted by the Chairs of SCRA and CHS, have panel member 
representation and be visited by relevant professionals 

 length of membership should be open and unrestricted 

 meetings should ideally take place during school holiday periods, monthly, 
every second month or every six weeks 

 the Board should have a catchy name, chosen by children and young people 

 the venue for meetings should be somewhere everyone can travel too easily 
 
Good examples were given of areas that could be looked at more closely by a future 
‘young people’s board’: 

 the roles played by people in the ‘hearings journey’ 

 the stages involved in the hearings process 

  the timespan and amount of reports included in panel papers 

 the language used by people talking to children and young people 
 

We are now aiming for an initial series of ‘young peoples board meetings to 
commence in January/February 2017. We remain committed to trying to identify 
financial resources to support this initiative, but so far neither Scottish Government 
nor external resources have been available.  
 

Children and Families Survey 
 
SCRA undertook its fourth national survey of children, young people, parents and 
carers attending Children’s Hearings.  Like previous surveys, it aimed to assess the 
performance of our service, and identify areas for improvement.  The survey was 
carried out between 4th and 29th April 2016 in Hearings Centres in 30 towns and 
cities across Scotland1. 

                                                           
1
 Aberdeen, Arbroath, Ayr, Banff, Barrhead, Bellshill, Dalkeith, Dumbarton, Dumfries, Dundee, Edinburgh, 

Falkirk, Fraserburgh, Glasgow, Glenrothes, Greenock, Hamilton, Inverness, Irvine, Kilmarnock, Lanark, Lerwick, 
Livingston, Lochgilphead, Paisley, Perth, Selkirk, Stirling, Stranraer, and Thurso. 
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The format of the survey was very similar to previous ones.  All participants were 
interviewed face to face by a trained SCRA interviewer using a structured 
questionnaire. Three different questionnaires were used for different age groups - a 
colouring-in sheet was used for children aged three to six years old, a shortened 
questionnaire for children aged seven to 11 years, and a full questionnaire for young 
people aged 12 to 17 years and for their parents and carers.  
 
A total of 636 people took part in the 2016 survey – 388 adults, 122 young people 
and 126 children (including 26 three to six year olds).   
 
Findings 
 
Information for Hearings 

 71%  of children had received a letter from SCRA to invite them to their Hearings, 
and 74%  of them said it was either quite easy or very easy to understand.  

 91% of young people 93% of adults had received a letter; and 84% % of young 
people and 87% of adults had received their Hearings papers.  88% of young 
people and 82% of adults said they had received enough information for the 
Hearing.  

 33% of both children and young people said that they did not receive the All 
About Me form to help them give their views to their Hearing.  Of those who 
received the form, 28% of young people and 67% of children had completed it.   

 
Preparation for Hearings 

 63% of children, 92% of young people and 98% of adults said that they 
understood why they were at a Hearing.  

 56% of children, 61% of young people and 58% of adults said they had spoken to 
someone before coming to the Hearing.  The majority of children, young people 
and adults who had done this said that it helped them prepare (at least a bit).  
Social workers were the professionals who were most often spoken to by all age 
groups.  Children and young people also spoke to their parents, family members 
and carers; and adults to legal professionals. Very few participants had spoken to 
the Children’s Reporter before the Hearing or indicated that they wanted to. 

 
Participation in Hearings 

 Children were asked whether they had things to say at the Hearing, and 33% 
said that they did.  When asked about their last Hearing, 45% of children said that 
they had spoken at it. 

 77% of young people felt like they were the most important person at their last 
Hearing, and 76% said that they had given their views.  Of those who gave their 
views, 74% said they had felt listened to.. 

 
Equalities 

 94% of young people and 98% adults felt that they were treated with dignity and 
respect by SCRA staff at the Hearings Centre.  

 93% of adults and young people said that they didn’t need any help with 
accessing the Hearings Centre. 
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 88% of adults and young people would prefer to come to Hearings on a weekday, 
and for the Hearing to be held in the morning (43% of adults and 36% of young 
people) or in the afternoon (30% of adults and 44% of young people). 

 92% of young people had access to the internet and 8% did not; 85% of adults 
had access to the internet and 15% did not. 

 
Children’s feelings about being at Hearings 
81% of young children indicated that they were ‘happy’ to be at their Hearing, 12% 
said they were ‘OK’ and 7% said they were ‘sad’.  Of children aged seven to 11 
years, 63% said they felt ‘OK’ to be at the Hearing, 33% felt ‘happy’, and 4% felt 
‘sad’.   
 
Conclusions 
 
The findings from the 2016 children and families survey are very similar to previous 
ones.   
 
SCRA continues to perform well in the information it provides, how its staff treat 
young people and adults at Hearings, and in its facilities.  There were also areas for 
improvement identified for SCRA and three recommendations are made on these: 
 
SCRA Recommendation 1: There would be merit in exploring if SCRA staff are 
including the All About Me forms when sending letters and Hearings papers to 
children and young people. 
SCRA Recommendation 2: SCRA should work with partner agencies (and 
particularly social work) to develop more effective methods for young people to give 
their views to their Hearings. 
SCRA Recommendation 3: SCRA should consider how to increase service users’ 
understanding of  its role in the Hearings System and be more proactive in providing 
information and assistance to those coming to Hearings. 
 
The 2016 survey’s findings also raise questions for all agencies involved in the 
Hearings System: 
 
Question 1. Is there a balance to be made between the disruption to a child’s day 
and possibly causing them anxiety with coming to a Hearing which they don’t 
understand and are unable to contribute to? 
Question 2.  What can be done to make every young person feels listened to and 
important at their Hearing? 
 
The Children and Families survey results have been broken down by Locality and 
actions and recommendations will be captured in Locality plans and subject to 
routine monitoring via the Localities own performance review processes as well as 
the SOM led programme of performance review.  
 

UK Apprenticeship Levy  
 
SCRA responded to the Scottish Government call for views in order to response to 
the UK Government proposals on the 2017/18 Apprenticeship Levy. SCRA stands to 
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have circa £85k top sliced as part of the levy. The main aspects of our response are 
shown below:- 
 
The levy should be used to:- 
 
(a) adequately resource current programmes and support arrangements and 
(b) promote growth in the number of young people from disadvantaged backgrounds 
who can access a high quality apprenticeship (and other training/learning 
opportunities) as described here 
 

 Our experience over 6 years or so has been that Looked After young people will 
often require a significantly higher level of support than other apprenticeship 
schemes – this must be factored into the future funding arrangements.  

 

 Those public bodies already providing for MA’s from core grant in aid budgets 
and contributing to the levy should have the additional resource from the levy 
given back in full in order to (a) adequately resource current programmes and 
support arrangements and (b) promote growth as described here 

 
We shared our response with the Scottish Social Services Council, care 
Inspectorate, CHS and others to ensure a consistent theme from those bodies with 
the most experience in the area of MA’s of young people with lived experience. We 
are opening discussions with SG on the way forward and our expectations.  
 
Head of Practice and Policy 
 
Below is a summary of key activities undertaken in the last period:- 
 

 Attended hearing management group on 28 July –joint group with CHS and panel 
reps providing overview of operation of children’s hearings and delivery of joint 
policies 

 Attended group on Scottish Government review of child protection 30 August  

 Attending Tripartite meeting and CHIP -5th and 15th September – to launch the 
Better Hearings project (see above) 

 Various meetings with Scottish Government and CELCIS re Supreme Court 
judgement and implications for information sharing in the hearing system  

 Attended child protection strategic group organised by Police Scotland on 7th 
September providing overview of child protection activities in Scotland  

 Attending Scottish parliament on 21 September to give evidence to Education 
Committee on child care and protection issues  

 

Senior Operational Managers update 
 
The next round of Locality Performance Reviews is underway. In line with Board 
discussion in June the Review framework has been extended to incorporate 
‘themes’/thematic issues which will both enliven and continue the forward 
momentum as well as allowing a degree of ‘mining’ into particular areas of 
organisational priority/concern. An initial suggested list of themed areas will derive 
from corporate/business plan priorities but also other areas of organisational 
concern:- 
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 Risk management  

 Engagement/staff partnership 

 External Partnership and wider performance and quality in the hearing system 

 Customer care 

 Corporate parenting 

 Staff /work force development 

 Outputs from quality assurance 

 Information Governance  

 Absence management  
 
This ‘thematic’ approach will also play in other EMT lead areas – 
practice/strategy/resources/workforce etc. and this has the real potential to enrich 
our approach to holistic organisational improvement – across the range of portfolios, 
working with the SOM’s at reviews themselves to provide a sharp thematic focus. 
 
There are a number of operational changes in LRM cover in Tayside/Fife, Central 
and South East with a new LRM appointed in Dundee to facilitate phased retirals. 
New Senior Practitioner posts have been established in Central and South east to 
support this managerial reconfiguration and to support cross boundary sharing of 
resources. Managerial sickness absence in Lanarkshire/Dumfries and Galloway has 
been a major pressure in the last few weeks.  
 
 
 
 
 
 

 
The Next Steps Towards ‘Better Hearings’ 

 
Indiya Kurlus, Gillian Henderson and Gordon Brechin 

Scottish Children’s Reporter Administration 
August 2016 

 

Executive Summary 
 

Through reviewing what children and young people have said about their 

experiences of Children’s Hearings and those of practitioners, this research aimed 

to:   

 

‘Identify what makes a Hearing work well from a perspective of those involved 

and from this develop service standards for Children’s Hearings’. 

 

Appendix A 
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Proposed Standards for Better Hearings have been developed from areas of 

consensus between children, young people and practitioners.  The standards are 

written from the perspective of what children and young people should expect from 

their experience before, during and after their Hearings.  Young people with 

experience of Hearings were consulted on the draft Standards and their feedback 

was used to revise and finalise the proposed Standards for Better Hearings.  

 

Proposed Standards for Better Hearings  

 

These proposed Standards apply to all types of Hearings, including Pre-Hearing 

Panels.  They are the Standards that you should expect to experience before, during 

and after your Hearing.  All professionals and Panel Members involved in your 

Hearing will do everything they can to make sure that these happen. 

 

Before the Hearing 

 

Planning your Hearing – we will: 

 Let you know 15 days in advance where and when your Hearing will happen. 

 Make sure you have all the papers you need for your Hearing 5 days before it. 

 Ask if you would like to visit the Hearings Centre before you come for your 

Hearing.  

 Listen to you about any anything that could be done to make the Hearing 

better and do all we can to make sure this happens. 

 Tell you who will be there and explain why they have been invited. 

 Let you know that you can ask for a representative or advocate to support you 

and help you find one if you want to. 

 Ask if you want to attend in person.  If you don’t we will ask what other ways 

you would like to give your views.  You have a right to attend your Hearing, 

and you also have a right not to attend. 

 

Reports and information for your Hearing – we will: 

 Ask for your views when writing reports and make sure that they are included. 

 Make sure that the information we send you is clear and understandable. 

 Focus on the current issues in your life in reports for your Hearing. 

 Make sure that the professionals coming to your Hearing have shared 

information so that they are fully prepared and can best support you. 

 Respect your confidentiality by keeping your information safe and making 

sure those that only those who need to will see it. 

 

During the Hearing 

 

Safety and privacy – we will: 

 Make sure you feel and are safe when you are in the Hearings Centre. 
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 Provide a private space if you ask for one. 

 

Running the Hearing – we will: 

 Make sure that your Hearing will start and finish on time, or last only as long 

as necessary. 

 Make sure the Chairperson of your Hearing explains at the very start why it is 

being held, how it will be run and who will speak when – so that this is clear to 

everyone.  The Chairperson will ask everyone to explain who they are and 

why they are there. 

 Discuss things during the Hearing that are currently important and relevant. 

 Make sure all discussions are as short, clear and understandable as possible. 

 

Helping you give your views – we will: 

 Ask you how you would like to give your views (e.g. speaking to you first, 

speaking to the Panel Members alone or with a representative or advocate 

speaking for you) and make sure this happens.  If you do not want to give 

your views we will respect that.  

 Make sure that you are at the centre of your Hearing and that everyone else 

will respect that. 

 

Decisions – we will: 

 Clearly explain the decision made and what your rights are. 

 Make decisions that are in your best interests, although you might not always 

agree with them. 

 Make sure you have the chance to ask any questions and that these are 

answered. 

 

After the Hearing 

 

Hearing’s decision and what happens next – we will: 

 Make sure that straight after your Hearing someone will answer any questions 

you have and explain what the decision means (such as - where you stay and 

how often you can see people who are important to you). 

 Send you the written decision within 5 days and answer any questions you 

might have. 

 Make sure the written decision is clear and understandable. 

 Include the Hearing’s decision in your Child’s Plan and make sure your Plan 

properly reflects it.  

 

Your rights – we will 

 Provide a private space for you to speak to people after the Hearing. 

 Explain your rights to disagree and challenge the decision (this is called an 

appeal) and how to do this. 
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 Explain your right to request another Hearing (this is called an early review) 

and how to do this. 

 Help you to ask for another Hearing. 

 Listen to you about what would make your next Hearing better and make sure 

this happens. 

 

Developing the proposed Standards for Better Hearings 

 

The basis of the proposed Standards comes from research which included: 1. A 

literature review on children and young people’s views; 2. focus groups and 

interviews with social workers, Children’s Reporters, Children’s Panel Members, 

solicitors, Safeguarders, and Children’s Rights Officers; and 3. consultation with 

young people.  

 

There was a great deal of consensus between the views of children and young 

people and practitioners on what would make a ‘better Hearing’, and this is 

summarised below: 

 

Before the Hearing: 
 

Children and young people want: 
 

Practitioners want: 

adults they have a trusted relationship to 

help prepare and support them. 

Sufficient time and information to prepare 
themselves and the child or young person for 
the Hearing. Continuity of the professionals in their lives. 

Involved in preparation of reports about them 

and their Child Plans. 

Sight of all reports and information that will 

be discussed in the Hearing. 

Understand the information sent to them and 

about them, and have time to do this. 

Notified of the Hearing well in advance, and 

be informed of why it is being held. 

Information to be provided in child-friendly 

formats. 

Less information about them and their 

families repeated in reports and at different 

Hearings. 

Reports to be written in plain English, to be 

concise, contain factual information, focus on 

the current circumstances of the child and 

family, contain less repetition and historic 

information, and to be about the individual 

child. 

Know in advance who will be attending their 

Hearings and why. 

Informed of who has been invited to the 

Hearing. 

Have the privacy and confidentiality of 

information about them and their families 

respected. 

 

 SCRA to be more pro-active in offering pre-

Hearing visits for children and young people. 

Hearings to be scheduled to reflect different 

types of Hearings and family circumstances, 
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rather than standard times. 

Pre-Hearing Panels to take greater account 

of the views of professionals  that a child or 

young people should be excused from 

attending a Hearing.  

 
During the Hearing: 
 

Children and young people want: 
 

Practitioners want: 

Their right not to talk in the Hearing to be 

respected. 

The child or young person to be given the 

opportunity to speak first and to always be 

offered the chance to speak to the Panel 

Members on their own. 

Able to speak to the Panel Members first and 

their views considered before those of 

professionals or family members. 

Asked at the start of the Hearing how they 

would like to give their views and if they 

would like to be excused after giving them. 

The child or young person to be offered a 

variety of ways to participate and present 

their views (including greater use of 

technology), and for this to be of their own 

choosing. 

To have the option of attending their Hearing 

or providing their views in another way. 

To feel listened to. 

The minimum number of people present at 

the Hearings, and that these be those who 

they know. 

Numbers in the Hearing to be kept to a 

minimum and for Panel Members to be more 

aware of who can be excused. 

A capable and strong Chair who can manage 

the Hearing and control any inappropriate 

behaviour or conflict. 

Reports to focus on their current 

circumstances rather than historical 

information. 

 

Less use of jargon in reports and in 

Hearings. 

Hearings to start and finish on time, keep to 

the point, and for them not be kept waiting. 

Hearing to start on time. 

 

Protected from seeing those they do not 

want to at the Hearings Centre. 

It to be easier to keep a child or young apart 

and away from those they do not want to 

see, or who have harmed them, at all times 

in the Hearings Centre. 

Hearings and waiting rooms to provide a 

more relaxed and informal environment. 

The Hearing environment to be less formal 

and more child-friendly. 

Greater continuity of professionals and Panel 

Members at their Hearings. 

Greater continuity of those involved in the 
Hearing 

Supported throughout the Hearings process. More children and young people to have 

representation from an advocate, Children’s 

Rights Officer or legal representative. 

Panel Members to explain their decisions to 

them in a way they understand. 
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The most important person there. The child or young person to be at the 

centre. 

 Greater respect demonstrated for the 

professionalism of all practitioners in the 

Hearing. 

Improved technology available for writing 

decisions, copying, etc. 

 
After the Hearing: 
 

Children and young people want: 
 

Practitioners want: 

Letters sent to them with the Hearing’s 

decision to be written in language they 

understand. 

The child or young person to have support  

to help them understand their rights and 

what the Hearing’s decisions means for 

them. Informed of who they can contact after a 

Hearing for support or to answer their 

questions.  

Supported after the Hearing by someone 

they know and trust (e.g. social worker, 

Children’s Rights Officer). 

Time and a private place in the Hearings 

Centre to talk to the child or young person to 

explain the decision. 

On-going contact with family members and if 

this is limited or not possible the reasons 

why to be explained to them. 
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1. Introduction 
 

1.1. This report uses a balanced scorecard approach which attributes measures within the organisation into four quadrants; service to children and young 
people, workload, resources and corporate governance. This provides a concise report which enables a fuller focus on the key areas of performance 
throughout SCRA. Continuing feedback from the Board will be used to inform future development. An appendix has been included at the end of this 
report to provide further detail on key measures as requested by the Board. 

 
1.2. Members of the Board are invited to approve the Q1 Organisational Performance Report 2016/17, covering the period 1 April to 30 June 2016. 

 
 

 

 

Notes: 
 

 All changes are calculated using current performance against the average from the previous four quarters. 
 Where a figure is referred to as the lowest/highest level on the Data Warehouse, this includes all data from 2003/04 onwards. 
 Comparative graphs represent the current and previous four quarter’s information from left to right starting with the oldest quarter first. 
 The range covers the minimum and maximum values seen over this period. 
 The trend reflects performance changes over the period and is weighted by quarter. For example, for an increasing trend to be showing, it 

must have increased in the current quarter and also several of the previous quarters. One quarter’s change alone is not enough for a trend. 
 Where a change is between two percentages, the change refers to percentage points rather than percentage and is referred to as pp. 

Performance measures Target Q1 Trend Link 

The percentage of decisions on referrals made within 50 working days of receipt 78% 78.2%  - N 1.1 

The percentage of Hearings scheduled to take place within 20 working days 76% 71.6%  - N 1.3 

The percentage of initial Hearings proceeding to disposal 76% 76.8%  - N 1.4 

The percentage of working days lost to absence 4% 4.2% - N 3.3 

The percentage of SCRA core properties which comply with SCRA property standards 90% 88.4% - N 3.4 

Forecast variance in annual revenue spends as a percentage of the available revenue budget 1% 0.1% n/a N 3.5 

Forecast percentage of revenue savings achieved in the year 2.4% 2.2% n/a N 3.6 

Forecast variance in annual capital spends as a percentage of the available capital budget 5% 0.4% n/a N 3.7 

The Scottish Government efficiency savings target will be met 3% On target n/a N 3.8 

Key - G 
Target met or exceeded or forecast 
to be on target 

A 
Target nearly met or forecast to be 
close to target 

R 
Target missed or forecast to be 
missed 
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No. Indicator 
Quarterly 
Results 

Change 
Comparative 

data 
Range 

(min-max) 
Trend Commentary 

N 1.1 
Decisions on referrals made within 50 
working days of receipt – Target 78% 

78.2% +2.1pp 
 

73.3%-
78.2% 

 Performance remains above target.  

N 1.2 Referrals over 100 working days old  67 -32.7% 
 

48-176  
Cases over 100 days stable for past 
three quarters (48-69 range). 

N 1.3 
Hearings scheduled to take place within 
20 working days – Target 76% 

71.6% +0.3pp 
 

66.4%-
77.1% 

 
Performance in Q1 has dipped. There is 
significant variations between localities. 

N 1.4 
Initial Hearings proceeding to disposal – 
Target 76% 

76.8% +0.1pp 
 

74.4%-
77.8% 

 
Above target.  Deferral reasons will be 
available from quarter 3 which will 
improve understanding of this measure. 

N 1.5 
Percentage of non-offence applications 
established at court 

93.3% +0.6pp 
 

92.0%-
93.5% 

 
The percentage of established cases 
remains high. 

N 1.6 
Mid-point for offence referrals from receipt 
to Hearing decision (working days) 

52 -9.3 days 
 

51-72  
Stable for past three quarters at round 
51-56 days. 

N 1.7 
Mid-point for non-offence referrals from 
receipt to Hearing decision (working days) 

111 
+1.3 
 days 

 
104-115  Within the normal expected range. 

N 1.8 
Written notifications of Hearing decisions 
sent to children and families within 5 
calendar days 

89.2% +2.5pp 
 

82.4%-
89.2% 

 
Quarter 1 continues the generally 
positive progress being made in this 
measure. 

N 1.9 
Hearing's decisions upheld at appeal 
(appeal refused) 

50.2% -9.7pp 
 

50.2%-
67.5% 

 
High level results on the sampling of 
successful appeals is contained within 
the Management Response. 

N 1.10 Breach incidents (SCRA) 14 -28.2% 
 

14-24  
Comprises of four non-disclosure and ten 
case information breach incidents. 

N 1.11 Complaints 5 -54.5% 
 

5-12  
Few complaints in the quarter. The most 
common categories were around 
process/administration and staff conduct. 

N 1.12 
All about me forms returned by children 
and young people 

557 n/a 
 

n/a n/a 
Full comparative data available from Q2, 
numbers generally increasing. 
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No. Indicator 
Quarterly 
Results 

Change 
Comparative 

data 
Range 

(min-max) 
Trend Commentary 

N 2.1 Children referred on non-offence grounds 4,057 -0.3% 
 

3,719-
4,447 

 
Police referrals in Highland more than 
doubled.  

N 2.2 Children referred on offence grounds 1,082 +5.5% 
 

1,010-
1,082 

 
Central, Highland & Islands and South 
East localities all saw significant 
increases (>10%). 

N 2.3 Child Protection Orders (CPOs) 178 +17.1% 
 

145-178  
Ayrshire, Glasgow, Grampian and 
Tayside & Fife localities all saw 
significant increases (>30%). 

N 2.4 Joint reports retained by Reporter 70.7% +2.9pp 
 

55.5%-
72.8% 

 
High retention levels follows the strategic 
direction to reduce young people going 
into adult system. 

N 2.5 Pre-Hearing Panels (PHPs) 946 -7.8% 
 

890-
1,112 

 
Scoping is underway for a case sampling 
exercise on PHPs for reporting to the 
February 16 Audit and Risk Committee. 

N 2.6 Number of Hearings 8,866 +1.5% 
 

8,492-
8,889 

 
Increases in past two quarters after the 
dip seen in quarter 3 2015/16. 

N 2.7 Court applications concluded 772 +0.9% 
 

710-802  Similar to previous three quarters. 

N 2.8 
Hearing Interim Compulsory Supervision 
Orders 

1,278 +3.2% 
 

1,133-
1,365 

 
Measures changed to count all orders 
(previously what had been known as 
renewals were not counted).  Interim 
variations seem to generally be 
decreasing while court interim orders are 
stable. 

N 2.9 
Hearing Interim Variation of Compulsory 
Supervision Orders 

495 -14.7% 
 

495-610  

N 2.10 Court interim orders 979 +0.5% 
 

869-
1,050 

 

N 2.11 
Number of Compulsory Supervision 
Orders in force 

10,276 -2.5% 
 

10,276-
10,686 

 Downward trend continues, aligned to 
the whole systems approach/GIRFEC. 

N 2.12 Appeals concluded 219 -4.7% 
 

187-250  
Volumes remain significantly higher in 
Glasgow locality than the average. 
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No. Indicator 
Quarterly 
Results 

Change 
Comparative 

data 
Range 

(min-max) 
Trend Commentary 

N 3.1 
Conversion rate from referral to Hearing 
(for children not on CSO) 

24.4% -0.3pp 
 

23.5%-
27.0% 

 

Clear link between high referral rates and 
low conversion rates in Highland & 
Islands locality (referrals more than 
doubled against average while 
conversion rate halved). 

N 3.2 Non-disclosure cases 1,210 -1.6% 
 

1,210-
1,244 

 Within SCRA and with partners, there 
continues to be a focus on more 
appropriate use, helping reduce volumes. 

N 3.3 Staffing profile by FTE 396.2 -1.0% 
 

396-405 
 Staffing levels continue to show a 

gradual decrease. 

N 3.4 
Percentage of working days lost to 
absence – Target 4% 

4.2% -0.9pp 
 

4.2%-
5.4% 

 
Absence levels, though above the target, 
have decreased significantly. 1.6% was 
long term while 2.6% was short term. 

N 3.5 
Compliance with SCRA property 
standards – Target 90% 

88.4% +1.8pp 
 

86.5%-
88.4% 

 Improvements due to new premises in 
Inverness and Stornoway. 

N 3.6 
Forecast variance in annual revenue 
spends – Target 1% 

0.1% n/a not applicable n/a n/a 
Forecast overspend of £28k due 
primarily to operational pressures. 

N 3.7 
Forecast revenue savings achieved in 
year – Target 2.4% 

2.2% n/a not applicable n/a n/a 

N 3.8 
Forecast variance in annual capital 
spends – Target 5% 

0.4% n/a not applicable n/a n/a 

Forecast to be £4k underspent.  This is 
after £27k of an anticipated underspend 
on Inverness of £29k has been 
reallocated to the Minor Works budget. 

N 3.9 
Scottish Government efficiency savings – 
Target 3% 

On target n/a not applicable n/a n/a 
Savings are dependent on a number of 
areas, the detail of which is contained in 
the Annual Efficiency Plan. 

N 3.10 Training per employee (days) 0.21 +4.0% 
 

0.12-0.30  
Training days remain consistent at about 
0.2 days per staff member. 
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No. Indicator 
Quarterly 
Results 

Change 
Comparative 

data 
Range 

(min-max) 
Trend Commentary 

N 4.1 
Business Plan delivery (actions with green 
status) 

87.8% n/a 

 

  

n/a n/a 

Forty-three of the 49 actions are on 
target.  Where issues exist and actions 
are rated as red, this is around the 
impact of the Supreme Court judgement 
on named persons which has delayed 
progress in these areas. 

N 4.2 Strategic Risk Register – risk scores 33 -23.7% 
 

33-50  

Three risks are on the register around 
efficiency, information breaches and 
funding levels.  The combined target risk 
scores for the three risks is 8. 

N 4.3 
Internal audit programme - reviews 
complete 

100% +6.3pp 

 

75%-
100% 

 

Ten reviews plus two follow up reviews 
scheduled (profile for the four quarters of 
2016/17 is shown in the graph, green 
shows completed).  The risk 
management review in Q1 has been 
completed. 

N 4.4 
Quality assurance programme – case 
sampling undertaken 

100% 0.0pp 

 

100%-
100% 

 

During quarter 1 fieldwork for case 
sampling on Appeals was undertaken, 
with the report on the findings presented 
to the August Audit and Risk Committee. 
This work was delivered in full and on 
time. 

N 4.5 
Freedom Of Information responses 
responded to within 20 working days 

80% -15.8pp 
 

80% - 
100% 

 

Four of the five responses were within 
timescale. The other was missed due to 
a communication issue around the status 
of a request which led it to being sent out 
late.  

 
 

 
 
 

Business Plan delivery progress key: 
 

   Action likely to be achieved  
   Action on target but at risk 
   Action not expected to be achieved without additional action 
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No. Indicator Ayrshire Central Glasgow Grampian 
Highlands & 

Islands 

Lanark-

shire/D&G 

North 

Strathclyde 

South 

East 

Tayside & 

Fife 

L 1.1 

Decisions on referrals made within 50 
working days of receipt 

72% 75% 77% 74% 85% 70% 81% 90% 77% 

Local targets for decision making 77% 80% 71% 73% 73% 75% 75% 90% 70% 

L 1.2 Referrals over 100 days old  11 1 18 2 16 15 0 4 0 

L 1.3 

Hearings scheduled to take place within 20 
working days 

67% 60% 73% 71% 64% 82% 85% 52% 81% 

Local targets for scheduling 74% 80% 74% 74% 75% 74% 75% 80% 74% 

L 1.4 
Initial Hearings proceeding to disposal 72% 75% 76% 75% 79% 73% 81% 78% 82% 

Local targets for disposal 75% 75% 75% 75% 76% 75% 80% 75% 75% 

L 1.5 
Percentage of non-offence applications 
established at court 

94% 96% 88% 98% 97% 92% 89% 91% 96% 

L 1.6 
Mid-point of days taken for offence referrals 
from receipt to Hearing decision  

39 51 111 70 n/a 38 39 55 70 

L 1.7 
Mid-point of days taken for non-offence 
referrals from receipt to Hearing decision 

109 118 174 92 119 97 118 109 96 

L 1.8 
Written notifications of Hearing decisions 
sent to children and families within 5 
calendar days 

58% 99% 95% 82% 78% 93% 95% 91% 99% 

L 1.9a 
Hearing's decisions upheld at appeal 
(appeal refused) 

58% 74% 45% 38% 70% 47% 50% 50% 47% 

L 1.9b Appeals concluded child count 12 19 76 13 10 30 26 16 17 

L 1.10 Breach incidents (SCRA) 3 0 1 1 2 1 3 2 1 

L 1.11 Complaints 1 2 0 0 0 0 1 1 0 

L 1.12 
All about me forms returned by children and 
young people to SCRA 

39 40 81 81 12 69 61 63 111 

 

 Key - G Target met  A Within 5% of target R Target missed  
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No. Indicator Ayrshire Central Glasgow Grampian 
Highlands & 

Islands 
Lanark-

shire/D&G 
North 

Strathclyde 
South 
East 

Tayside & 
Fife 

L 2.1 Children referred on non-offence grounds 75.3 59.7 59.0 19.9 79.7 37.3 45.4 44.1 21.6 

L 2.2 Children referred on offence grounds 27.3 37.0 35.1 9.4 38.4 28.0 17.7 23.5 15.5 

L 2.3a Child Protection Orders (CPOs) 3.1 1.3 3.4 1.5 1.9 1.1 0.8 1.3 3.6 

L 2.3b Child Protection Orders (CPOs) count 19 11 33 15 10 16 9 17 48 

L 2.4 Joint reports retained by Reporter 60% 80% 72% 48% 85% 66% 84% 72% 81% 

L 2.5 Pre-Hearing Panels 7.7 10.8 10.5 11.6 5.6 11.9 6.2 11.8 12.6 

L 2.6 Number of Hearings 170.1 90.2 154.2 63.4 65.5 80.4 90.8 85.3 98.4 

L 2.7 Court applications concluded 13.0 9.7 8.5 6.1 5.8 6.6 9.1 8.0 10.2 

L 2.8 
Hearing Interim Compulsory Supervision 
Orders 

30.4 14.2 21.3 9.9 14.2 7.1 6.5 12.6 18.8 

L 2.9 
Hearing Interim Variation of Compulsory 
Supervision Orders 

10.5 5.2 10.5 2.8 2.7 3.7 3.8 5.1 6.0 

L 2.10 Court interim orders 17.0 7.4 24.2 6.2 14.8 7.9 7.8 7.9 10.1 

L 2.11 
Number of Compulsory Supervision Orders 
in force 

187.2 103.8 192.2 73.9 64.9 88.6 121.1 97.0 106.8 

L 2.12 Appeals concluded 1.9 2.2 7.8 1.3 1.9 2.1 2.4 1.2 1.3 

 
 

Rates based on rate per 10,000 of child population aged under 16 years from the General Register of Scotland apart from children referred on 
offence grounds which are based on child population aged 8 to 15 years. Joint reports retained are not based on child population.         
 

Key -  Minimum rate per population   Maximum rate per population 
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No. Indicator Ayrshire Central Glasgow Grampian 
Highlands & 

Islands 

Lanark-

shire/D&G 

North 

Strathclyde 

South 

East 

Tayside & 

Fife 

L 3.1 
Conversion rate from referral to Hearing 
(for children not on CSO) 

23% 19% 21% 35% 12% 29% 23% 22% 45% 

L 3.2 Non-disclosure cases* 20.4 9.9 36.0 6.6 4.8 9.1 11.3 11.0 12.0 

L 3.3 Staffing profile by FTE1 34.3 28.9 59.4 25.8 18.3 44.2 39.8 39.0 43.0 

L 3.4 
Percentage of working days lost to 
absence – Target 4%2 

3.8% 8.1% 4.7% 1.6% 1.3% 5.0% 3.7% 7.7% 4.9% 

 
 

* Rates based on rate per 10,000 of child population aged under 16 years from the General Register of Scotland. 

                                                
1 Head Office and Business Support have a FTE of 63.64 
2 Head Office and Business Support have an absence rate of 0.9% 

Key - G Target met  A Within 1.5pp of target R Target missed  
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2. Management Response 
 

2.1. Performance remains strong around decision making (N 1.1) with the target being met and referrals over 100 days (N 1.2) remaining low.  
Initial Hearings proceeding to disposal (N 1.4) is also meeting the target. Hearing scheduling (N 1.3) has been more challenging and is 
currently rated as amber.  Significant variations exist between localities.  Early data from quarter 2 is showing improvements in this 
measure to around the target level but locality variations remain.  These performance variations are picked up by Senior Operational 
Managers in their locality performance review meetings. 
 

2.2. Casework volumes were stable in the quarter, with no trends other than Compulsory Supervision Orders (N 2.8) and non-disclosure cases 
(N 3.2), both of which are showing established downward trends.  Referral volumes (N 2.1 and N 2.2) within localities were volatile with 
some large increases seen while CPOs (N 2.3) increased after being stable for the past four quarters.  
 

2.3. Successful appeal levels remain high, with only just over half of appeals (N 1.9) refused in the quarter.  The August Audit and Risk 
Committee considered a report on case sampling of 142 successful appeals concluded during quarters 3 and 4. In almost 60% of the 
sample population, the appeal had not been opposed by the Reporter.  The reasons for, and appropriateness of, this were explored. An 
action plan has been developed, which includes internal actions to: ensure that appeals which are not opposed have been fully discussed 
with Locality Reporter Managers or Senior Practitioners; and to address recording issues. Briefing notes to share the findings that are of 
relevance to external partners (Children’s Hearings Scotland and the Judiciary) are being prepared.  
 

2.4. Working days lost to absence (N 3.4), while above the 4% target, has seen significant improvements with four localities recording absence 
well below the target. It is anticipated that proactive management in support of those cases which are having a more significant impact on 
the absence target will ensure that sickness absence does not exceed the target to the rates of previous years.  Absence Management will 
form part of the 2016/17 Management Development Programme and SCRA has a clear absence management strategy which will form a 
major focus of the 2017/20 Workforce Strategy. 
 

2.5. Financial forecasts (N 3.6 and N 3.7) continue to point to a slight forecast overspend of £89k. This is primarily due to operational 
pressures. Capital forecasts (N 3.8) are on target at this early stage.  Two new properties have been finished in the quarter, Stornoway 
and Inverness.  This has led to a 1.8pp increase in the property indicator (N 3.5), this now stands at 88.4%, slightly below the 90% target. 
 

2.6. SCRA’s annual staff survey was emailed to all staff on Monday 5 September.  The survey has been developed in conjunction with the 
National Partnership Forum and helps inform SCRA around issues staff within the organisation face as well of areas of satisfaction and 
improvement. 
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No. Indicator
Quarterly 

Results
Change

Comparative 

data

Range 

(min-max)
Trend No. Indicator

Quarterly 

Results
Change

Comparative 

data

Range 

(min-max)
Trend

No. Indicator
Quarterly 

Results
Change

Comparative 

data

Range 

(min-max)
Trend No. Indicator

Quarterly 

Results
Change

Comparative 

data

Range 

(min-max)
Trend

80%

100%

100%

33

87.8%

-

-

-

-

n/a

80.0%-

100.0%

100%-

100%

75%-

100%

33-50

-15.8pp

0.0pp

+6.3pp

-23.7%

n/a

R
e

s
o

u
rc

e
s

Freedom Of Information responses 

responded to within 20 working days

Quality assurance programme – case 

sampling undertaken

Internal audit programme - reviews 

complete

Strategic Risk Register – (based on the 

residual risk scores)

Business Plan delivery (actions with green 

status)

N 4.5

N 4.4

N 4.3

N 4.2

N 4.1

-0.12-0.3

n/an/a

n/an/a

n/a

n/a

up
86.5%-

88.4%

-
4.2%-

5.4%

n/a

n/a

not applicable

not applicable

not applicable

not applicable

+4.0%

n/a

n/a

n/a

n/a

+1.8pp

-0.9pp

-1.0%

-1.6%

Training per employee (days) 0.21

On target

0.4%

2.2%

0.1%

88.4%

4.2%

396.2

Compliance with SCRA property standards – 

Target 90%

Staffing profile by FTE

S
e
rv

ic
e
 t

o
 c

h
il

d
re

n
 a

n
d

 y
o

u
n

g
 p

e
o

p
le

n/a

N 3.10

Scottish Government efficiency savings – 

Target 3%
N 3.9

Forecast variance in annual capital spends – 

Target 5%
N 3.8

Forecast revenue savings achieved in year – 

Target 2.8%
N 3.7

Forecast variance in annual revenue spends – 

Target 1%
N 3.6

N 2.12 -187-250-4.7%219Appeals concludedn/an/a

W
o

rk
lo

a
d

N 2.2

-
3,719-

4,447
-0.3%4,057Children referred on non-offence groundsN 2.1

-
1,010-

1,082
+5.5%1,082Children referred on offence grounds

N 2.10

down
10,276-

10,686
-2.5%10,276

Number of Compulsory Supervision 

Orders in force
N 2.11

-869-1,050+0.5%979Court interim orders

-495-610-14.7%495
Hearing Interim Variation of Compulsory 

Supervision Orders
N 2.9

-
1,133-

1,365
+3.2%1,278

Hearing Interim Compulsory Supervision 

Orders
N 2.8

N 2.5

-710-802+0.9%772Court applications concludedN 2.7

-
8,492-

8,889

-890-1,112-7.8%946Pre-Hearing Panels

+1.5%8,866Number of HearingsN 2.6

N 2.3

-
55.5%-

72.8%
+2.9pp70.7%Joint reports retained by ReporterN 2.4

-145-178+17.1%178Child Protection Orders (CPOs)

48-176 --32.7%67Referrals over 100 days old N 1.2

-
73.3%-

78.2%
+2.1pp78.2%

Decisions on referrals made within 50 working 

days of receipt – Target 78%
N 1.1

N 1.4

Hearings scheduled to take place within 20 working 

days – Target 76%
N 1.3

-
92.0%-

93.5%
+0.6pp93.3%

Percentage of non-offence applications 

established at court
N 1.5

-
74.4%-

77.8%

-
66.4%-

77.1%

+0.1pp

+0.3pp

76.8%

71.6%

Initial Hearings proceeding to disposal – 

Target 76%

-51-72
-9.3 

days
52

Mid-point of days taken for offence referrals from 

receipt to Hearing decision 
N 1.6

-104-1151.3 days111
Mid-point of days taken for non-offence referrals 

from receipt to Hearing decision
N 1.7

-
82.4%-

89.2%
+2.5pp89.2%

Written notifications of Hearing decisions sent to 

children and families within 5 calendar days
N 1.8

-
50.2%-

67.5%
-9.7pp50.2%Hearing's decisions upheld at appealN 1.9

N 3.3

Non-disclosure casesN 3.2

Conversion rate from referral to Hearing (for children 

not on CSO)
N 3.1

1,210

24.4% -0.3pp

down396-405

down
1,210-

1,244

-
23.5%-

27.0%

C
o

rp
o

ra
te

 g
o

v
e

rn
a

n
c

e

-14-24-28.2%14Breach incidents (SCRA)N 1.10

n/a557
All about me forms returned by children and young 

people to SCRA
N 1.12

-5-12-54.5%5ComplaintsN 1.11

N 3.5

The percentage of working days lost to absence - 

Target 4%
N 3.4
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No. Indicator 
Aim for 

indicator 
Definition 

N 1.1 
Decisions on referrals made within 50 
working days of receipt – Target 75% 

High 
percentage 

Calculates the number of referrals with a final reporter decision within 50 working days 
of receipt divided by the total number of referrals with a final reporter decision. 

N 1.2 Referrals over 100 days old  
Low 

number 

Counts the number of referrals which were received over 100 working days ago and 
have had grounds added but have not had a reporter decision. Based on the count at 
the end of the quarter. 

N 1.3 
Hearings scheduled to take place within 20 
working days – Target 74% 

High 
percentage 

Calculates the number of referrals which have a hearing scheduled within 20 working 
days of final reporter decision divided by the total number of referrals with a hearing 
scheduled. 

N 1.4 
Initial Hearings proceeding to disposal – 
Target 75% 

High 
percentage 

Calculates the number of hearings where the grounds, CPO or CSO have been 
discussed for the first time which have a final outcome at that hearing divided by the 
total number of hearings where grounds, CPOs or CSOs have been discussed for the 
first time. Any hearings with an outcome of proof application are excluded from this 
calculation. 

N 1.5 
Percentage of non-offence applications 
established at court 

High 
percentage 

Calculates the number of court applications for non-offence grounds which have an 
established decision against at least one ground at court divided by the total number of 
court applications for non-offence grounds concluded. 

N 1.6 
Mid-point of days taken for offence referrals 
from receipt to Hearing decision  

Low 
number 

Calculates working days from receipt of referral to a final hearing decision for those 
offence referrals which proceed to hearing. These working days are then listed from 
smallest to largest and the middle value selected. Therefore if five cases took 
30,35,40,50 and 70 days, the midpoint is 40. 

N 1.7 
Mid-point of days taken for non-offence 
referrals from receipt to Hearing decision 

Low 
number 

As above but for non-offence. 

N 1.8 
Written notifications of Hearing decisions 
sent to children and families within 5 days 

High 
percentage 

Calculates the number of hearing decisions notified within 5 calendar days divided by 
the total number of hearing decisions notified. 

N 1.9 Hearing's decisions upheld at appeal 
High 

percentage 
Calculates the number of children where an appeal against the Hearing decision was 
dismissed divided by the number of children with a final appeal outcome. 

N 1.10 Breach incidents (SCRA) 
Low 

number 
Counts the number of breach incidents by SCRA either involving children with non-
disclosure conditions or cases where case information has been erroneously disclosed.  

N 1.11 Complaints Trend info Monitors the number of complaints received about the service provided by SCRA. 

N 1.12 
All about me forms returned by children 
and young people to SCRA 

Trend info 
Monitors the number of all about me forms received by SCRA from children and young 
people. 

 

* please note that for all measures other than N 1.2 only referrals assessed as the following categories are included: Standard, CPO, S54, S48, EPA and 
secure admission. Custody and joint reports which have been retained by the Reporter are classed as standard referrals. This ensures only valid referrals are 
counted for performance and volume purposes. 
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No. Indicator 
Aim for 

indicator 
Definition 

N 2.1 Children referred on non-offence grounds Trend info Count of the number of children with a care and protection referral received. 

N 2.2 Children referred on offence grounds Trend info Count of the number of children with an offence referral received. 

N 2.3 Child Protection Orders (CPOs) Trend info Count of the number of CPOs received. 

N 2.4 Joint reports retained by Reporter Trend info 

Calculates the number of joint reports which have been retained by the Reporter 
(becoming a standard referral) divided by the number of joint reports which have either 
been retained by the Procurator Fiscal or by the Reporter. Excludes those cases which 
are awaiting discussion. 

N 2.5 Pre-Hearing Panels (PHPs) Trend info 
Counts the number of PHP meetings held per child. Therefore, one family with three 
children attending the same PHP would be counted statistically as three PHPs. 

N 2.6 Number of Hearings Trend info 
Counts the number of hearings held per child. Therefore, one family with three children 
attending the same hearing would be counted statistically as three hearings. 

N 2.7 Court applications concluded Trend info 
Counts the number of court applications to establish grounds of referral which have a 
final decision (established, not established and abandoned). 

N 2.8 
Hearing Interim Compulsory Supervision 
Orders (ICSO) 

Trend info Counts the number of ICSOs made, varied or continued at Hearings in the period. 

N 2.9 
Hearing Interim Variation of Compulsory 
Supervision Orders (IVCSO) 

Trend info Counts the number IVCSOs made, varied or continued at court in the period. 

N 2.10 Court interim orders Trend info Counts the number interim orders made, varied or continued at Hearings in the period. 

N 2.11 
Number of Compulsory Supervision Orders 
in force (CSO) 

Trend info 
Counts the number of children who have a CSO in place at midnight on the last day of 
the quarter. 

N 2.12 Appeals concluded Trend info Counts the number of children with a final appeal outcome against a Hearing’s decision. 

 

* please note that for N 2.1 and N 2.2 only referrals assessed as the following categories are included: Standard, CPO, S54, S48, EPA and secure admission. 
Custody and joint reports which have been retained by the Reporter are classed as standard referrals. This ensures only valid referrals are counted for 
performance and volume purposes. 
 

No. Indicator 
Aim for 

indicator 
Definition 

N 3.1 
Conversion rate from referral to Hearing 
(for children not on CSO) 

Trend info 
Total number of referrals (for children not on CSO) where the Reporter decision was to 
go to a Hearing divided by the total number of referrals with valid Reporter decisions in 
the period (for children not on CSO).  

N 3.2 Non-disclosure cases Trend info 
Counts the number of children with a non-disclosure provision in place as part of either a 
CSO or an interim order at midnight on the last day of the quarter. 
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No. Indicator 
Aim for 

indicator 
Definition 

N 3.3 Staffing profile by FTE Trend info 
Counts full time equivalent staff in post at the quarter end based on a 35 hour working 
week, so for example, two staff working 17.5 hours per week each equates to one FTE. 

N 3.4 
Percentage of working days lost to 
absence – Target 4% 

Low 
percentage 

Calculates staff absence by dividing the number of days absence by the total working 
days available in the quarter (56 days * FTE at quarter end). 

N 3.5 
Compliance with SCRA property standards 
– Target 90% 

High 
percentage 

Each SCRA property is scored against a variety of measures to calculate the suitability 
of the property. This measure takes the average score of the properties. 

N 3.6 
Forecast variance in annual revenue 
spends – Target 5% 

Within 
target 

Calculates the difference between the annual revenue budget and the forecast for the 
budget at the quarter end expresses this as a percentage of the total revenue budget. 

N 3.7 
Forecast revenue savings achieved in year 
– Target 3% 

Within 
target 

Compares the forecast over/under spend from the revenue budget above against the 
savings target set and expresses this as a percentage of revenue. 

N 3.8 
Forecast variance in annual capital spends 
– Target 10% 

Within 
target 

Calculates the difference between the annual capital budget and the forecast for the 
budget at the quarter end expresses this as a percentage of the total capital budget. 

N 3.9 
Forecast for Scottish Government 
efficiency savings – Target 3% 

Within 
target 

Target based on improved efficiency of services delivered. The amount saved is the 
difference between the previous unit cost and what is now spent to deliver the outcome. 
This is divided by previous unit cost to be expressed as a percentage. Operational staff 
are excluded from savings eligible for inclusion within this calculation.  

N 3.10 Training per employee (days) Trend info Counts the number of training days in the quarter and divides by the headcount. 

 

No. Indicator 
Aim for 

indicator 
Definition 

N 4.1 
Business Plan delivery (actions with green 
status) 

High 
percentage 

Counts the number of actions with green status (on target) and divides them by the total 
number of actions within the plan.  

N 4.2 Strategic Risk Register – risk scores 
Low 

number 
Calculates the overall risk score based on the score of each of the items within the 
register. The aim is to show increasing or decreasing levels of risk for the organisation. 

N 4.3 
Internal audit programme - reviews 
complete 

High 
percentage 

Divides the number of reviews completed versus those planned to express the 
information as a percentage. 

N 4.4 
Quality assurance programme – case 
sampling undertaken 

High 
percentage 

Divides the number of sampling exercises completed versus those planned to express 
the information as a percentage. 

N 4.5 
Freedom Of Information (FOI) responses 
responded to within 20 working days 

High 
percentage 

Calculates the number FOI requests responded to within 20 working days divided by the 
total number of FOI requests due for response in the period. 
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Introduction 

 
This appendix provides additional detail about key measures within the report. It is important to read the data definitions on page 12 of this report to understand 
the counting conventions for each of the measures below: 
 

6,562 referrals had a Reporter decision, 78% of which were within 50 working days – see N 1.1 
 
1,227 referrals had a Hearing scheduled after a Reporter decision, 71.6% within 20 working days– see N 1.3 
 
4,593 initial grounds (excluding grounds proceeding to court), CPO or review Hearings were held, 76.8% of which proceeded to disposal – see N 1.4 
 
8,602 notifications of Hearing decisions were sent to children and families, 89.2% within 5 calendar days – see N 1.8 
 
8,835 Hearings had outcomes in the quarter. Of these: 
 
64.1% of Hearings included a review of a Compulsory Supervision Order 

 

25.6% of Hearings included grounds 

 

21.9% of Hearings included the issuing or renewal of interim orders 

 

2.0% of Hearings included Child Protection Orders at the second working day stage 

 
Please note, Hearings may be convened for more than one reason so the individual percentages will add up to more than 100%. 
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1. Introduction 
 
1.1. SCRA’s three year Communications Strategy 2015-18 was approved by the 

Board in September 2015. It was launched shortly afterwards and is 
available on Connect, our staff intranet and our external website.  
 

1.2. The Communications Strategy aims to ensure SCRA continues to have an 
integrated approach to communications and engagement, and one that 
supports the organisation’s vision and values. 
 

1.3. The Communications Strategy is supported by an action plan and this 
report aims to provide Board Members with an update on actions in the last 
12 months. 
  

 
2. Internal communications 

 
2.1  Internal communications is a key part of the wider Communications     
 Strategy. In addition, the strategy acknowledges that two-way 
 communication is vital to the success of this strategy and every 
 member of staff has a role to play in making this happen.  
 
2.2 To achieve this in 2015/16, this Communications Strategy has  utilised 

a number of internal methods in the last 12 months. Actions  and successes 
are listed below. 

 
2.3  Annual Staff Event (November 2015) – this had a focus on health  and 

wellbeing and our keynote speaker was Sir Harry Burns. 
 
2.4  Review of the Team Brief (January 2016) – this was the third review 
 of the Team Briefing System since it was introduced in 2012. 
 
2.5  Review and re-launch of social media guidance for all staff (February 
 2016). 
 
2.6  Introduction of Healthy Being (August 2016) – a new e-zine for staff 
 focusing on all things health and fitness. This is linked to the work of 
 the Health and Wellbeing Group. 
 
2.7 Series of management development events for all managers, 
 business partners and UNISON representatives (September 2015, 
 February 2016, June 2016 and September 2016). 
 
2.8  Launch of Learning and Development interactive brochure for all  staff 

(August 2016).  
 
2.9  Ongoing use of electronic feedback surveys which enable staff to  give 

feedback on a variety of topics, including the ‘bigger’ surveys, such as the 
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annual Staff Survey and the Health and Wellbeing  Survey, to supportive 
surveys like Supervision and operational surveys like Court Processes. 
 

3.    External communications 
 
3.1   The Communications Strategy highlights that SCRA has a large   

 external audience with a variety of different information needs and   
 like internal communications, therefore, we need to employ a number  
 of communication tools to meet these needs. Actions and success   
 over the last 12 months are outlined below. 

 
3.2  Corporate website – SCRA launched a modern, responsive external  

 website in spring 2016. Additional functionality (a new interactive   
 statistical dashboard) was launched in summer 2016). 

 
3.3  CHIP website – SCRA built, designed and produced the content for a  

 website for the Children’s Hearings Improvement Partnership   
 (CHIP). This  was launched in March 2016. Additional functionality   
 (including a partner news section) was added in August 2016.   
 Further improvements to the site are planned in the autumn/winter of  
 2016. 

 
3.4  Partner e-news – SCRA continues to send out a quarterly e-news   

 bulletin to local and national partners. The latest edition (issue 26)   
 was issued in a new, responsive format (for mobiles/tablets) in   
 August 2016. 

 
3.5  Twitter – SCRA continues to utilise Twitter to communicate with   

 partners and members of the public. In the spring of 2016, we   
 introduced a new Twitter strategy using eye catching images and   
 visuals to promote our Tweets.  

 
3.6  Board Member recruitment – a communications strategy was   

 developed as part of the recruitment process for new Board    
 Members (autumn 2015). This included the creation of a short film   
 starring young people and a Board Member which was promoted   
 online.  

 
4. Participation and engagement with children and young people 
 
4.1  The Communications Strategy outlined our ongoing commitment to   

 improving our engagement with children and young people. Actions  
 and successes in the last 12 months are detailed below. 

 
4.2  Modern Apprentices – the third cohort of our Modern Apprenticeship  

 scheme joined the organisation in September 2016 (Inverness,   
 Kilmarnock and Stirling (Head Office). 

 
4.3  Work placement scheme for young people from the care system –   

 to date we’ve had two young people on short to medium term   
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 placements in conjunction with social work - Glasgow and Stirling   
 (Operational Team). A third placement is about to start in the   
 Information and Research Team (autumn 2016). 

 
4.4  Creation of a Young People’s Board – in January 2016 SCRA   

 seconded a member of the Press and Communications Team to   
 work with the PR/CEO, Participation Officer and partners, to help   
 progress the development of a Young People’s Board for the   
 Children’s Hearings System. The first ‘engagement jam’ with young  
 people and partners was held in July 2016. A second event is   
 planned for October 2016. The aim of the events is to get the views  
 and ideas from young people with experience of the system about   
 the role, purpose etc of the Young People’s Board. 

 
4.5  Introduction of Pre-Hearing Champions (August 2016) – every office  

 now has a member of staff who is the nominated Pre-Hearing   
 Champion. Their role is to ensure Pre-Hearing visits are actively   
 offered and carried out for children and young people. This is   
 supported by guidance for the champions, Pre-Hearing packs for   
 children and young people who attend a Pre-Hearing visit and a   
 briefing sheet for social workers and other relevant partners.  

 
5. Events 
 
5.1  SCRA has held a number of events in the last year which have   

 helped promote the organisation with local partners and also in the   
 local press. 

 
5.2  Art @ SCRA – this event was held at Eden Court Theatre, Inverness  

 in February 2016. More than 60 young people and local partners   
 attended the event which was a celebration of the art work created   
 by young people with experience of the Hearings System, for our   
 new offices in the city. A young person whose art work was on   
 display spoke at the event and there was a follow up article and   
 photographs in the Inverness Courier. 

 
5.3  Official opening of our new offices and Hearings suite in Stornoway   

 (May 2016). More than 25 local partners attended this event. There   
 was a follow up article and photograph in the Stornoway Gazette. 

 
5.4  Official opening of Inverness (June 2016) – around 45 partners   

 attended this event and a young person with experience of the   
 system, helped officially opening the new building. There was   
 positive social media coverage about the new premises. The Minister  
 was invited to attend the opening, but couldn’t attend due to previous  
 commitments, but made a private visit a few weeks’ later. 

 
5.5  Official opening of Irvine Outreach Hearing Centre – this is being   

 planned for Friday 9 September. 
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6. Going forward 
 
6.1  We are now one year into the three year Communications Strategy.  

 The strategy and supporting action plan will continued to be    
 reviewed on a regular basis with annual updates to the Board. 

 
7. Recommendation: 
 
7.1. To note progress on actions within SCRA’s Communications   
 Strategy 2015-18 one year on.  
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1. Introduction 
 
1.1 SCRA is committed to providing a safe and healthy working environment for 

all staff by ensuring the supporting policies and procedures meet the needs of 
organisational demands, local management of staff and help to balance the 
work life demands of our most valuable resource – our staff.  Additionally, we 
strive to ensure that those staff whose lives are affected by serious and/or 
chronic illnesses are supported throughout their illness and can sustain a 
positive return to work. 

 
1.2 Absence is classified as authorised and unauthorised.  Authorised absence is 

defined as:- 

 annual leave  

 public holidays 

 special leave such as dependent care leave, attendance at medical 
appointments, career breaks etc. 

 maternity, paternity and adoption leave 
 

 Unauthorised absence is defined as:- 

 sickness absence 

 non-attendance at work for other reasons not approved by a line manager 
 
1.3 SCRA has clear, and in many instances, generous policies and practices on 

absence.  This report will focus specifically on sickness absence, how it 
impacts on SCRA and what steps we take to manage it. 

 
2. Statistics and Trends 
 
2.1  SCRA sets an annual performance target for sickness absence at 4% which is 

reported to the Board as part of the Organisational Performance Report.  
SCRA has not met this key performance indicator over the past five years.  
Financial year 2012/13 saw the best performance at 4.2% and the first quarter 
of 2016/17 sees an average improved performance of 4.15%.  Table 1 details 
the performance indicators for each financial year since 2011/12. 
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2.2 The Chartered Institute of Personnel and Development (CIPD) conducts an 

annual absence management survey which reports on the absence position 
across the UK and provides best practice guidance to employers. Table 2 
compares SCRA’s absence statistics against other non-manual employee 
workforce sectors for 2015/16.  At 5.3% SCRA is higher than other public 
services which are recorded at 3.6%.  This is the highest recorded absence 
statistic for SCRA in recent history.    
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2.3 This high percentage absence merits further analysis to ensure that the 

appropriate approaches to managing absence across the organisation are 
utilised.  Looking at the type of absence, the reasons for absence and which 
staff groups are affected will inform our approaches.    

 
2.4 Short term absence in 2015/16 at 2.2% is the highest percentage recorded 

over the past five years with the range over this period being 1.5% to 2.2%.  



Long term absence1 in 2015/16 at 3.1% is the second highest recorded with 
the range over this period being 2.5% to 3.48%.   Table 3 details the 
breakdown of short and long term absence in 2015/16.  Whilst it is true that all 
absence can be managed, and our aim is to reduce absence across both 
definitions, a reduction frequent short term absence can have an almost 
immediate impact on teams.  The aim is therefore to support managers in 
managing both short and long term absence through the provision of regular 
real time data and the support of HR Business Partners. 

 
 Table 3 
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2.5 Whilst understanding the ‘shape’ of absence is important we also need to 

understand the reasons for sickness absence.  Table 4 highlights the top five 
reasons for absence each year since 2011/12.  With the exception of 2015/16, 
psychological2 absences have been the most common cause for sickness 
absence, which peaked in 2013/14 at a high of around a third of all absences.  
This concurs with the feedback generated from the staff surveys.   

 
2.6 The Health and Wellbeing Group responded to this and implemented Stress 

Awareness Training for managers.   In 2015/16, we see the positive impact of 
absences being managed more proactively with psychological absences 
reducing to a more predictable level.  2014/15 saw an increase in the number 
of cancer related absences being faced by staff rising to a fifth of all absences 
in 2015/16.   As part of the support for those staff suffering significant life 
threatening illness, SCRA also considers extending full and half sick pay to 
reduce the financial strain for those staff.  Despite the high absence rates, it 
was felt that managers were taking positive action to fully sustain returns to 
work as early as appropriate. The first quarter of 2016/17 sees a shift back to 
psychological absences being the top reason for absence with cancer related 
absences having little presence in the stats.  An e-learning course to identify 
and manage stress has been launched and is aimed at all staff. 

  
 

                                                 
1
 Defined as four weeks or more 

2
 Psychological absences include those absences which have been diagnosed as stress related 

symptoms, anxiety and depression. 



 
 Table 4 

 
2.7 Table 5 tells us that support staff have had the highest absence rate across 

SCRA.  This was much higher in the first three years of this analysis and 
correlates directly with the higher rate of psychological absences shown in 
Table 4, as support staff were almost twice as likely as Reporters to be absent 
for this reason.  Psychological absences have been on the increase across all 
workforce sectors but during this period this may have also been affected by 
the implementation of the new case management system   We have already 
commented on the reduction in psychological absences in 2014/15 and the 
increase in cancer related absences, the result of which brings Reporter and 
Support Staff absence rates much closer together.  This is due to the fact that 
the majority of cancer related absences were recorded by Reporter staff. 
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3. Impact of Absence 
 
3.1 Sickness absence has a significant cost to an organisation.  If we converted 

the 2015/16, 5.3% sickness absence to available days at work then this would 
mean that SCRA had over 4,600 extra days of work available, with a financial 
impact of upwards of £0.5m.  It would be unreasonable to suggest that SCRA 
would ever attain 0% absence but reaching our agreed target of 4% would 
contribute an additional 1,100 available work days to the business.   

 
3.2 There are other impacts other than lost days to the organisation.  The labour 

effort for managers managing an absent employee is time consuming, often 
dealing with very sensitive and emotive issues and feels more reactive than a 
proactive element of their management role.  Additionally we ask staff who are 
at work to increase their workloads temporarily to cover for their colleague to 
ensure that the operational business is not affected.  Whilst in general 
colleagues have very good working relationships, providing regular sickness 
absence cover for frequent absences can test those relationships, which can 
at times escalate into other difficult management scenarios. 

 
3.3 It is therefore important that our strategy for managing sickness absence can 

provide the appropriate balance between consistently and fairly supporting 
staff through illness to sustain them effectively in the workplace whilst meeting 
the needs of our operational demands and service commitments to children, 
young people and their families. 

 
4. Maximising Attendance Strategy 
 
4.1 SCRA manages absence through an agreed Maximising Attendance Strategy, 

attached at Appendix 1, which has been built on best practice, in partnership 
with UNISON and underpinned by a number of agreed policies such as Leave 
and Special Allowances, Maximising Attendance and Disability Leave.  
Supporting guidance and training for managers accompany the Strategy 
document.  In addition, the HR Sub Group of the National Partnership Forum 
regularly review elements of SCRA’s approach to attendance management 
ensuring that the strategy continues to meet the needs of the organisation.   

 
4.2 Monitoring and Measuring Absence 
 
 Monitoring is the single most important factor to reducing absence.  It is 

important that all absence sickness absence is recorded. Our current manual 
system of completing paper sickness notification and self-certificate forms is 
being updated to allow direct input and authorisation of sickness absence 
through the self-service element of the e-hr system.  This will ensure more 
accurate recording, real time information and more readily available data 
reports for managers.  The electronic recording of data will make staff more 
aware that their absence is being monitored and could possibly be questioned 
which may have the positive effect of reducing absence. 

 
 
 



 Analysis and reporting of organisational absence can help identify trends to 
allow SCRA to implement and monitor initiatives for reducing absence to see 
if they are effective.  This is done through the Organisational Performance 
Report and following feedback will be amended to split long and short term 
absence statistics. 

 
4.3 Sickness Absence Scheme 
 
 SCRA has an agreed sickness absence scheme which is attached to 

contracts of employment for all new employees and is available to all staff on 
Connect.   The scheme outlines the reporting procedure, the trigger points for 
intervention by managers, what payments an employee will receive during 
periods of accruing sickness absence and what steps managers will take in 
managing absence.  

 
4.4 Absence Reporting Procedure 
 
 SCRA has a clear absence reporting procedure that employees are required 

to follow if they are unable to attend work due to illness.  This includes 
speaking to their manager (or other agreed manager) and explaining why they 
cannot come to work and how long they are likely to be off.  It is only when the 
employee is totally incapacitated is it acceptable for someone else to call on 
their behalf.  Communication with the manager is a key element of the 
absence reporting procedure and employees are required to call their 
manager on specific days of absence to ensure that the manager is kept up to 
date if the absence is on-going.  

 
 If the employee does not follow the correct reporting procedure, then this may 

affect their salary payments and potentially could be treated as a conduct 
issue. 

 
4.5 Return to Work Interviews 
 
 This is a key aspect of our strategy which requires the employee to meet with 

their manager to discuss any unauthorised absences and complete the 
necessary self-certification form (for short term absences) or plan return to 
work arrangements (for long term absences).  Return to work meetings will 
vary in complexity dependent on the length of absence, patterns and 
regularity of absence.  However the meeting should cover:- 

 

 Ensure that the person is fit to return to work;  

 Enquire about a member of staff's welfare and discuss related issues;  

 Ensure that the line manager is aware of any on-going health issues that 
need to be taken into account;  

 Explain how SCRA has defined the employees ill-health absence as either 
long-term, frequent short-term or occasional short-term;  

 Where the issue is one of frequent, short-term absence inform the member 
of staff of their total amount of absence in the last 12 months,  

 Provide an opportunity for the member of staff to raise other, wider issues 
of concern in a confidential manner;  



 Provide an opportunity to brief the member of staff on any changes that 
have taken place in their team and SCRA while they have been absent  
 

4.6 Formal Absence Reviews 
 
Where levels of frequent, short-term absence have failed to reduce following 
management of the case, the line manager will meet with the employee to 
formally assess the absence and agree plans to reduce the concerning 
absence levels. Sharing the data with the employee can often be helpful as 
the employee may not be aware of the impact of their frequent absences .  A 
formal process is followed at this stage which may ultimately lead to 
consideration under SCRA’s Capability Procedure if absence does not 
improve. 
 

4.7 Occupational Health Advice 
 
Where the employee has had frequent absence and the manager is unclear if 
there is an underlying medical concern, or diagnosis is unknown and/or the 
period of long-term illness uncertain, advice can be sought from Occupational 
Health Services and other specialists.  This provides managers with 
appropriate professional advice on how best manage the employee’s absence 
and any difficult decisions that may be involved.   Occupational Health advice 
is regularly sought  in the following areas:- 
 

 Pre-employment advice and clearance 

 Medical advice associated with long term absence, frequent short term 
absence or any stress related absences 

 Advice on how to support a member of staff’s return to work in regard to 
any reasonable adjustments 
 

4.8 Health and Wellbeing of Staff 
 
The health and wellbeing of staff has become a primary focus over the past 
few years, particularly as a result of the increasing absence rates around 
psychological absences.  The Health and Wellbeing Group, a sub group of the 
National Partnership Forum, has been established to consider employee 
strategies, campaigns and initiatives that positively impact on the working 
environment, conditions and opportunities for staff that improve their work-life 
balance and wellbeing in the workplace.    
 
SCRA makes available to staff and their immediate family an Employee 
Assistance Programme which provides advice and counselling for personal , 
financial, work-related and relationship issues.  We acknowledge the 
extremely challenging information that our staff deal with and are currently 
exploring a debriefing service for staff dealing with particularly upsetting and 
difficult cases.  We also offer access to a Benenden Health Care services 
(available to public sector employees only), at a reasonable cost, which 
enables early access to NHS treatments and advice beyond any lengthy 
waiting times.  Additionally, UNISON offers reduced rates for private 
healthcare packages to members.   



 
4.9 Early Intervention 
 

Early intervention is a key aspect of our maximising attendance strategy as 
research demonstrates that if we can identify early symptoms of illness, 
mental health or otherwise, we can put supports in place to sustain staff at 
work, preventing them from being absent.  It is much more difficult to resolve 
situations once staff have gone off sick.  Training for managers on identifying 
symptoms of stress, on managing absence through this strategy and 1:1 to 
support in managing individual absence cases is increasing our management 
capability to drive this forward. 
 

5. Conclusions 
 
5.1 SCRA acknowledges that the sickness absence target rate of 4% has not 

been met since 2011/12.  Analysis has told us the story of our absences and 
that when strategies such as training provision is implemented that it can have 
a positive impact on reasons for absence.   

 
5.2 The Maximising Attendance Strategy has been in place for four year. 

Managers are increasing their capabilities in this area, managing absences 
much more pro-actively and it is anticipated that through further developments 
in process and the tools we provide them, that again we will see this impacting 
on our results. 

 
5.3 We believe that we have the right supporting strategy and procedures in place 

and through more pro-active management this will become much more 
effective. 

 
5.4 Our continued sickness absence target remains 4%. 
 
6. Recommendations 
 
6.1 The Board is invited to discuss the analysis included within this paper and 

approve the Maximising Attendance Strategy. 
 
 

 
 



Appendix 1 
Maximising Attendance Strategy 

 
1.  Objectives 
 
The objectives of SCRA’s Maximising Attendance Strategy are: 
 
Objective 1 – Promote Healthy Lifestyle 
SCRA aim to encourage and assist every employee to adopt and maintain a healthy 
lifestyle by: 

 Introducing health promotions which encourage employees to adopt a balances 
lifestyle and identify and address any personal health problems. 

 Continue to develop terms and conditions which support and encourage sate 
working, employee well-being and a work/life balance 

 Work in partnership with external organisations to promote health improvement 

 Arrange health checks and fitness assessments in partnership with health 
partners including pre-employment checks, access to physiotherapy, 
occupational health assessments, employee counselling, Mental Health first aid 
training and healthy working lives 

 
Objective 2 – Maximising Attendance 
Promote and support management actions which encourage maximum attendance 
by: 

 Establishing maximising attendance as a core management competency 

 Implementing the revised Maximising Policy and Guidance Framework in 
partnership with UNISON 

 Providing all managers with learning and development support on the new 
Policy and Guidance Framework 

 Supporting all managers to;  

 deal immediately, fairly and sensitively with employee’s absence from work 

 maintain regular and appropriate contact with employees when they are 
absent from work 

 Adopting a flexible approach to maximising attendance including the use of 
special leave and flexible working 

 Communicating the importance placed on good attendance  and ensure 
employees are advised of attendance levels 

 Encouraging employees to actively participate in any discussions to improve 
their attendance 

 
 
Objective 3 – Reduce and prevent the causes of workplace ill health 
Identify, prevent and reduce the causes of workplace ill health by: 

 Ensuring all employees are fit for the posts through health assessments and 
training and support 

 Supporting managers in the use of risk assessment systems to identify reasons 
for ill health in the workplace 

 Giving employees access to learning and development opportunities to 
enhance their skills and knowledge 



 Providing early interventions for staff such as Occupational Health Support, 
physiotherapy, employee counselling service, confidential help lines & other 
professional support organisations 

 Promoting positive health and lifestyle events within Teams 

 Recognising the causes and symptoms of stress in the workplace and take 
appropriate preventative action 

 
2. Implementation 
 
The implementation of SCRA’s Maximising attendance Strategy, Policy and 
Framework will encompass the following activities:  
 

 framework together with associated information accessible on Connect; 

 briefing for all employees through the National and Regional Partnership 
Forum;  

 guidance leaflet with key actions for managers;  

 pocket size wallet cards for employees with key messages including reporting 
procedures; and  

 employee briefing sessions; tool box talks; targeted briefings for managers 
 
3. Review 
 
SCRA absence rates will be reviewed monthly through the Dashboard and quarterly 
through the Operational Performance Review. 
 
An update on the strategy objectives will be reported to the National Partnership 
Forum on a quarterly basis. 
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1.  Introduction 

  

 1.1 SCRA’s current Efficiency Plan was approved by the Board in September 2015. This 
report seeks approval of 2015-16 Efficiency savings and an updated Efficiency Plan for 
2016-17. The report also updates Members on Procurement activity in 2015-16. 

   

 Efficiency 

   

2.  Background 

  

 2.1 The Scottish Government has not set specific efficiency targets recently however, 
there remains a clear expectation that each public sector body will take steps to deliver 
annual operational efficiency savings of at least 3%. The 2016-17 efficiency 
expectation does not result in any change to SCRA’s allocated budget but 
achievement of efficiency savings help SCRA to offset cost pressures and operate 
within the approved level of Grant in Aid. 

   

 2.2 Section 32 of the Public Services Reform (Scotland) Act 2010 introduced a duty on 
public bodies to publish an annual statement of the steps they have taken to improve 
their efficiency, effectiveness and economy. The Scottish Government expects all 
relevant public bodies to report individually on their efficiency savings in compliance 
with that duty. 

   

3. 2015-16 Efficiency Savings  

  

 3.1 SCRA’s efficiency target for 2015-16, calculated on the basis of 3% of 2014-15 
Departmental Expenditure Limit (DEL), was £624k. 

   

 3.2 In the year to 31st March 2016 SCRA exceeded its target of £624k by making efficiency 
savings of £706k as follows: 

   

   2015-16 
£000 

Procurement 387 

Shared Services 31 

Asset Management 288 
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 3.3 Procurement savings have been achieved by increased usage of Scottish Government 
collaborative contracts giving savings of £256k and by capturing savings from SCRA 
procurement exercises (£131k).   
 
The majority of the collaborative savings (£127.4k) came from our use of the 
Interpreting, Translations & Transcriptions Services framework.  The methodology 
used by SG to calculate these savings has three components: 

 Direct Price Based Savings - 3% of aggregated spend across all three services 
available under the framework. 

 Prices Versus Market Savings - 42% of aggregated spend across all three 
services 

 Process Savings from Use of Collaborative Arrangements - £39k in Year 1 

Shared service efficiency savings are only the increase in shared services income from 
CHS over and above 2014-15 income. Asset management savings include property 
rationalisation, rental of surplus accommodation and an element of voluntary 
severance savings. Further details are in Appendix A.  

   

4. Efficiency Plan 2016-17 

   

 4.1 2016-17 Efficiency Target 
 
In cash terms, a 3% efficiency saving target based on 2015-16 approved revenue 
Grant in Aid of £20.8m would amount to a savings target of £624k for 2016-17. 

   

 4.2 Infrastructure Programme: Property 
 
The Property team work with Locality Managers to identify opportunities for improved 
use of property and rationalisation. The following efficiency savings targets were 
reflected in the 2016-17 revenue budget: 
 

  Property Strategy Savings Target 
2016-17 

£000 

The Exchange, Aberdeen Rent renegotiation 24 

Whole estate Other, minor savings 11 

Total  35 
 

   

 4.3 One off capital receipts from the sale of surplus properties can be counted towards the 
3% efficiency saving target. The approved 2016-17 capital programme includes the 
disposal of Kinnoull Street, Perth at an achieved sale price of £90k. In addition, 
although unbudgeted, the sale of Dumbarton Road, Clydebank has also been 
completed at a sale price of £25k. 
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 4.4 Change Projects 
 
SCRA has a number of change projects underway which will lead to service delivery 
improvements and better use of resources but are not expected to deliver cashable 
savings in 2016/17. 

   

 4.5 Infrastructure Programme – Technology 

   

  A draft Digital Strategy High Level Business Case for SCRA and CHS has been 
submitted to Scottish Government. A decision on funding for the three year Strategy is 
expected this autumn. 

   

 4.6 Shared Services 

  SCRA continues to provide shared services to Children’s Hearings Scotland. The 
agreement was renewed in June 2015 and will continue until March 2018. Year on 
year changes in shared services income will be captured in efficiency reports.  

   

 4.7 Procurement 

   

  Where best value can be achieved, SCRA participates in Scottish Procurement 
collaborative contracts. Savings are monitored by Scottish Procurement and reported 
to SCRA quarterly. Local procurement initiatives are also progressed and all 
new/renegotiated contracts are jointly assessed by Finance and Procurement to 
identify savings that would count towards our efficiency targets. 

   

 4.8 Budget savings targets 
 
As part of the 2016-17 budget process, all budget holders have an internal budget 
target of 2.4% of salary costs. This equates to £376k across all budget centres. In 
addition a number of central savings targets have been set, principally for property 
costs and electronic communications.  

   

5. Reporting Requirements 

   

 5.1 There is no requirement to submit to the Scottish Government formal Efficiency 
Delivery Plans, and responsibility for monitoring and reporting progress lies within 
SCRA. However there is also a statutory duty under part 3 of the Public Services 
Reform (Scotland) Act 2010 to publish a statement in relation to efficiency, 
effectiveness and economy as soon as possible after the end of the financial year. The 
2015-16 statement is attached at Appendix A and the full report will be published along 
with the annual accounts in October 2016. 
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6. Procurement 

   

 6.1 Key contract awards  
 
The key contracts awarded in 2015-16 are attached at Appendix B.  

   

 6.2 Non Competitive Action (NCA’s) 
 
Under certain circumstances, contracts can be awarded without competition.  
However, these should be by exception and only if they meet certain criteria.  NCA’s 
are closely managed and monitored by the Procurement Team. The following NCA’s 
were approved during 2015-16:  
 

  Title Supplier Date 
Approved 

Estimated 
Total Value 

HR/Payroll system (contract extension) Midland HR 28/05/15 £10,000 

CMS hosting (contract extension) Pulsant 28/05/15 £87,000 

Brava Maintenance (contract extension) OpenText 24/11/15 £5,500 

Tranent Fire Reinstatement – Building 
Surveyor 

Graham & 
Sibbald 

20/11/15 £10,000 

CMS support (contract renewal) EMC 16/12/15 £50,000 
 

   

 6.3 Procurement & Commercial Improvement Programme 

  Scottish Procurement have commenced full and medium assessments under the new 
PCIP programme. However, as a result of a review of the PCIP Lite Assessment 
Regime, the minimum threshold for PCIP Lite assessments in the CG sector has been 
raised to a procurement spend of £7 million per annum. This means that SCRA will not 
be required to complete a PCIP Lite assessment in this assessment round. 
  
Scottish Procurement have taken this decision following the feedback received from 
some organisations within the Central Government and other sectors with regards to 
the large amount of time and resource required to prepare and complete the PCIP 
assessment, which is not felt to be sustainable for smaller organisations. It is their 
belief that it is still important for organisations to understand their 
procurement/commercial capability and ensure they comply with the Certificate of 
Assurance. The Lite assessment is therefore being replaced by a Procurement Health 
Check, a lighter approach which is less resource and time intensive.  SCRA will be 
assessed in September 2016. 

   

 6.4 Procurement Team Plan 
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  The Procurement Team continue to progress work on the previous Action Plan which 
proposed a number of areas where SCRA can make improvements in their 
procurement arrangements. These actions have now been incorporated into the 
Procurement Team Plan, a copy of which is attached at Appendix C. 

  The Procurement Team have recently carried out the annual spend review for 2015/16 
and have uploaded this information onto the Scottish Government Information Hub 
(Spikes Cavell).  The spend figures are - Contracted Spend £3,662,158 (83%) and Non 
Contracted £746,318 (17%).  £382k of the Non Contracted spend is for Royal Mail and 
Ricoh MFD’s which are currently not covered by a formal contract. 
 
An extract from the Hub showing 2015-16 published data is shown below, however it 
should be noted that Spikes do not currently have sufficient data from all suppliers on 
their number of employees, so the SME information is likely to be understated. 
 
The Hub cannot currently identify Supported Businesses.  Although no new contracts 
were awarded to a Supported Business in 2015/16, there was spend with Dovetail of c. 
£5k from a contract awarded in 2014/15. 
 

£4,408,476 
Total Spend 

£3,529,179 
Core Trade Spend 

400 
Input  

Suppliers 

385 
De-duplicated 
Total Suppliers 

15 
Duplicate 
Suppliers 

71 
SME 

Suppliers 

2 
Local 

Suppliers 

2376 
Trans-
actions 

£11,450 
Avg. spend per 

supplier 

4% 
PCard 
Spend 

42% 
SME 

Spend 

0% 
Local Spend 

 



 

7  

  
Key: 

Total Spend- The total amount of spend for the 15/16 year. 
Input Suppliers - The number of suppliers, before de-duplication. 
De-duplicated Total Suppliers - The number of unique suppliers. 
Duplicate Suppliers - The number of suppliers which are duplicates of another supplier.  
PCard Spend - Percentage of transactions by value of spend that are identified as Purchase 
Card transactions in the extract. 
Transactions - The total number of transactions. 
Avg. spend per supplier - The average spend per unique supplier. 
Core Trade Spend - Core Trade is a sub-set of your supply base that includes all Trade 
Suppliers and Social Care Providers with whom you have spent £1,000 or more in the 
financial year. 
SME Suppliers - Small & Medium sized businesses where the supplier has less than 249 
employees or where the annual revenue is less than £22.8m. 
SME Spend -Spend with SME as a percentage of Core Trade Spend. 
Local Suppliers – Spend with suppliers within the same local authority area as your 
organisation (based on Postcodes). 

Local Spend– Spend with local suppliers as a percentage of Core Trade Spend. 

 

   

  The list of planned procurement exercises for 2016/17 is included in the Team Plan in 
Appendix C. Some of these exercises may not be progressed in 2016/17 as a result of 
changes to corporate priorities or as a result of slippage in year in the 2016/17 capital 
programme. 
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 6.5 Other Procurement Activities 
 
The Procurement Team carried out a review of SCRA’s Standard Terms & Conditions 
of Contract to ensure they reflect up to date legislation and regulations. 
 
Following an Internal Audit Review of Procurement, SCRA’s Procurement Team have 
established a new Contracts Review Group which is chaired by the Procurement 
Officers. The Group has been meeting quarterly since June 2015 and have considered 
a number of items including: 
 

 Issues with MFD’s 

 Use of Secure envelopes 

 Review of procurement spend 
 
The Procurement Team have continued their involvement in SCRA’s Environment 
Group and the Scottish Government’s Community Benefits in Procurement Champions 
Network and recently invited to join the Scottish Government’s Supported Businesses 
Working Group.  They were also involved in a pilot and dress rehearsal for the new 
legislation training. 
 
The Procurement Team recently completed a CIPS Counter Fraud e-learning course 
and organised Commercial Awareness and Contract Management training for SCRA’s 
Budget Holders and Contract Managers. 
 
It was previously reported that Scottish Government had launched Procurement 
Shared Services offering two levels of support to the central Government sector.  
SCRA used the contracting service in 2015/16 to review the tender documents for the 
HR/Payroll System and Finance System re-lets.  Further consideration will be given to 
using Shared Services in connection with potential procurement exercises in relation to 
the joint Hearing System Digital Strategy. 
 
In line with recent statutory guidance, the Procurement Team have now introduced a 
policy to consider before undertaking a procurement exercise, whether it is relevant 
and proportionate to include a question on fair work practices, which should be 
evaluated along with other relevant criteria, while ensuring the appropriate balance 
between quality and cost of the contract. 

   

  The Procurement Officers have now completed their Level 4 NVQ in Supply Chain 
Management and are eligible to apply for MCIPS accreditation from the Chartered 
Institute of Procurement and Supply (CIPS). 
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 6.6 New Legislation 

  It was previously reported that new EU Directives and national legislation were being 
introduced. These came into force on 18th April 2016. The main duties of the new 
Procurement Reform (Scotland) Act 2014 include: 

   A contracting authority must comply with the Sustainable Procurement Duty, 
whereby before carrying out a regulated procurement, it should consider how by 
conducting the procurement process it can improve the economic, social and 
environmental wellbeing of the Authority’s area, facilitate the involvement of small 
and medium enterprises, third sector bodies and supported businesses and 
promote innovation. 

   A contracting authority which expects to have significant procurement expenditure 
in the next financial year must, before the start of that year prepare and publish a 
Procurement Strategy setting out how the authority intends to carry out regulated 
procurements and prepare and publish an annual procurement report at the end of 
the financial year on its regulated procurement activities. 

 A contracting authority must publicise on Public Contracts Scotland its intention to 
seek offers as part of a regulated procurement and publicise the award of a 
regulated contract. 

 The contracting authority must consider whether to impose community benefit 
requirements in major contracts greater than £4,000,000. 

 Contracting authorities must keep and maintain a contracts register of any 
regulated procurements. 

   

7. Conclusions 

   

 7.1 SCRA achieved its efficiency target of 3% in 2015-16. However savings targets for 
2016-17 are likely to prove much more challenging and progress will be tracked and 
reported to EMT and the Board through quarterly budget monitoring reports.  

   

 7.2 Procurement savings are an increasingly significant element of the SCRA efficiency 
plan although it should be noted that not all the procurement savings from Scottish 
Government collaborative contracts reduce budget pressures. Projects managed 
through the Change Programme will continue to be monitored for to ensure efficiency 
savings are captured and reported. 

   

8. Recommendations 
 

 8.1 To approve SCRA’s 2015-16 Efficiency Savings and 2016-17 Efficiency Plan. 
 

 8.2  To note Procurement activity during 2015-16 which further aligns SCRA with Scottish 
Public Sector best practice. 
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Appendix A 
 

Efficiency, economy and effectiveness 

 

The Public Services Reform (Scotland) Act 2010, section 32(1)(b) requires listed public bodies to publish 
a statement in relation to efficiency, effectiveness and economy as soon as possible after the end of the 
financial year. 

 

Ministers have stated that they expect every public body to deliver efficiency savings of at least 3% in 
2014-15 and to report publicly on the actions taken and the results achieved.  SCRA’s efficiency target 
for 2015-16, was confirmed as 3% of 2014-15 Departmental Expenditure Limit (DEL), at £624k being 3% 
of the approved level of GIA of £20,800k. 
 
An Efficiency Delivery Plan for 2015/16 was approved by the Board in September 2015. The Plan 
incorporates efficiency initiatives developed within a Benefits Realisation Programme, an Infrastructure 
Programme (Property and IT) and Shared Services. 
 
Procurement savings have been achieved by increased usage of Scottish Government collaborative 
contracts giving savings of £256k and by capturing savings from SCRA procurement exercises (£131k).  
The majority of the collaborative savings (£127k) came from our use of the Interpreting, Translations & 
Transcriptions Services framework. There were many procurement exercises that contributed to the 
savings generated by SCRA but the two largest were in respect of the works on Belhaven House, Perth 
(£38k) and Castle Wynd, Inverness (£32k). 
 
SCRA continues to provide shared services to Children’s Hearings Scotland. The agreement was 
renewed in June 2015 and will continue until March 2018. Year on year changes in shared services 
income will be captured in efficiency reports.  
 
Efficiencies within Asset Management are recognised up to three years after the event thus the major 
factors in 2015/16 are the savings on the vacation of the 5th floor in Bell St, Glasgow (£110k), the 
vacation of Dava House, East Kilbride (£54k) and the vacation of Gladstone Place, Stirling (£69k). In 
addition to the revenue savings the sale of Gladstone Place also generated a net capital receipt of 
£460k which is not reflected in the 2015/16 savings of £706k. 

In the year to 31st March 2016 the Scottish Children’s Administration exceeded its target of £624k by 
making efficiency savings of £706k as follows: 

  2015-16 
  £000 

Procurement 387 

Shared Services 31 

Asset Management 288 
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Appendix B 
 
Key contracts awarded 2015-16 
 
 

 
 

Title 

 
 

Supplier 

 
Date 

awarded 

Estimated 
total value 
excluding 
VAT (£k) 

    

Kilmarnock – Design Team Services Graham & Sibbald 10/9/15 £12,700 

Ayrshire – Relocation & Removal Harrow Green 24/9/15 £2,036 

Kilmarnock – Principal Contractor Ross & Laidlaw & Sons 29/10/15 £46,326 

Website Development, Maintenance 
& Hosting 

MTC Media Ltd 24/11/15 £35,040 

Supply & Delivery of Furniture to 
Inverness & Stornoway 

Flexiform  25/11/15 £30,605 

Provision of Payroll & HR Software 
Solution 

Insight Direct 19/1/16 £247,000 

Inverness – Relocation & Removal 
Service 

 21/1/16 £5,639 

Stornoway – Removal & Relocation Harrow Green 1/3/16 £6,699 

Perth – Belhaven House – Principal 
Contractor 

East Fife Joinery Ltd 1/3/16 £222,433 

Case Management System 
Extension 

EMC 23/12/15 £36,758 

Stornoway – Principal Contractor O’Mac Construction 20/11/15 £107,004 

Inverness – Principal Contractor Interact Interiors Ltd 2/11/15 £229,442 

Address Verification Software Hopewiser Ltd 11/6/15 £60,000 
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Appendix C 

PROCUREMENT - TEAM PLAN 2016/17 
  

Activity/Project 
Timescale  

Start End Revised 

1. Implement new Procurement Regulations Apr 16 Dec 16  

2. Review and update Procurement Policy, Guide and Aide 
Memoir 

May 16 Sep 16 Nov 16 

3. Implement Sustainable Procurement Action Plan May 16 Jul 16 Dec 16 

4. Review & Implement Contract Management Procedures May 16 Sep 16 Oct 16 

5. Prepare for Procurement Health Check once guidance 
received (in place of PCIP) 

Jul 16 Sep 16  

6. Complete Procurement Competency Framework Oct 16 Dec 16  

 
  

Ongoing Activities 
 

Start 
 

End 
 

Revised 

7. Lead on Significant Procurement Projects Apr 16 Mar 17  

8. Deliver Savings & Benefits Apr 16 Mar 17  

9. Develop Risk Register and implement use May 16 Jun 16 Sep 16 

10. Manage & Influence Procurement Spend Apr 16 Mar 17  

11. Provide procurement and contractual advice to Business Apr 16 Mar 17  

12. Chair & Lead Contracts Review Group (Quarterly) Apr 16 Mar 17  

13. Report to Board (Annual) and EMT (Bi-annual)  Jul 16 Sep 16  

14. Identify future projects for collaboration with other bodies Apr 16 Mar 17  

15. Populate Contracts Register, Procurement Programme, 
Lessons Learned Register and Legislation Log 

Apr 16 Mar 17  

16. Review and update information on SCRA Website & Connect May 16 May 16  

17. Consider training requirements/development for Delegated 
Purchasers and Contract Managers 

Jan 17 Mar 17  

18. Complete Capacity Planning for Digital Strategy Jun 16 Jul 16 Sept 16 

 

  
Planned Procurement Exercises 

 
Start 

 
End 

 
Revised 

19. Tranent Fire Reinstatement – Principal Contractor Apr 16 May 16  

20. Legal Services for Principal Reporters Statutory Functions Apr 16 May 16  

21. Legal Services for Property & General Law etc. Apr 16 May 16  

22. Surveying Services for Minor Works May 16 Aug 16 Jan 17 

23. What is a Hearing? Film On hold   

24. Perth – Furniture Requirements Jul 16 Sept 16  

25. Internal Audit Re-Let Jan 17 May 17  

26. Possible Re-let of FM Contract On hold   

27. Interpreting, Translation & Transcription Services Re-Let (SG) Oct 16 Nov 17  

28. e-Learning Portal Sep 16 Jan 17  

29. Brava Maintenance for CMS May 16 Dec 16  

30. CMS Hosting May 16 Sep 16  

31. Secure Mailing Bags (Glasgow) Apr 16 Jul 16 Sept 16 

32. Print Management On hold   

33. Minor Works Projects Apr 16 Mar 17  

34. Flexi System for Glasgow On hold   

 
 



 

 

SCRA(SEPTEMBER16)12 
 

SCOTTISH CHILDREN’S REPORTER ADMINISTRATION 
 
 
 

Budget Monitoring Report Period 5 2016-17 
 
 

 
Accountable Director: Principal Reporter/Chief 

Executive 
Date: 22 September 2016 

    
Report prepared by: Head of Finance and Resources 

 
 
 

 
Recommendation: 

 
1. To note the revenue position for the year to August 2016.  
 
2. To note the capital position for the year to August 2016. 
 
3. To note the In Year Resources submission. 
 
4. To approve delegated authority to EMT to re-allocate the final saving 

from Inverness dilapidations to priority IT and Property capital projects.  
 

 
 
 

Reason for Report: Board review and approval 

  

Resource Implications: Outwith available resources 

  

Strategy: Within agreed plans 

  

Consultation: 

 

Equalities Duties: 

EMT and Budget Holders 

 

An Equalities Impact Assessment has not been 
completed at this time. 

  

Document 
Classification: 

Not protectively marked 

 
 



2 

1. Introduction 
   
 1.1 This report provides a summary of SCRA’s financial position for year to August 2016 

and forecast (based on July results) for the full year 2015/16. 
  
2. Background  
   
 2.1 The total available revenue resources for 2016/17 are £21,682k, comprising £21,300k 

of core Grant in Aid (GiA) and £382k other income (Local Authority funded posts, 
shared services, rents etc.). As part of the budget construction, £50k was allocated as 
the revenue overspend for 2015/16. In order to balance the 2016/17 budget a few 
centralised savings targets were created, the largest being in property. These will 
prove challenging to achieve. 

   
 2.2 Depreciation is reported within expenditure expense head and it should be noted that 

depreciation expense is a non-cash charge. A depreciation budget of £2.5m has been 
included in the 2016/17 budget allocation by the Scottish Government to cover 
depreciation, amortisation and impairment charges. 

   
 2.3 The total available capital resource for 2016/17 is £1,227k.  This comprises Core 

Grant in Aid for capital expenditure of £970k, an anticipated capital receipt of £80k, 
additional Grant in Aid of £167k to finalise Tranent re-instatement works and carry 
forward from 2015/16 of £10k.  

   
3. Revenue 
   
 3.1 The following table summarises the position to August 2016 and the forecast outturn 

for the year by expense head (based on July actuals).  
 

Previous 
Full Year 

Actual 
£000 

Expense Head 

Budget 
YTD 

August 
£000 

Actual 
YTD 

August 
£000 

Variance 
YTD 

August 
£000 

Full Year 
Budget 

£000 

Full Year 
Forecast 

£000 

Forecast 
Variance 

£000 

Forecast 
Variance 

% 

16,218 Staff Costs 6,732 6,757 25 16,156 16,155 -1 -0.01% 

2,739 Property Costs 1,169 1,619 450 2,807 2,824 17 0.61% 

244 Travel Costs 97 75 -22 232 233 1 0.43% 

2,406 
Other Operating 
Charges 956 573 -383 2,295 2,337 42 1.83% 

4 Capital Financing 1 0 -1 3 3 0 0.00% 

200 
Unfunded 
Pensions 79 53 -26 189 189 0 0.00% 

-429 Other Income -159 -251 -92 -382 -385 -3 0.79% 

21,382 Sub-total 8,875 8,826 -49 21,300 21,356 56 0.26% 

-21,158 Grant In Aid -8,875 -9,530 -655 -21,300 -21,300 0 0.00% 

224 Sub-total 0 -704 -704 0 56 56   

2,529 Depreciation 0 0 0 2,500 2,500 0 0.00% 

                

2,753 Net Total 0 -704 -704 2,500 2,556 56 2.24% 
 

   
   
 3.2 Revenue expenditure in the year to August 2016 is £49k under budget, largely due to 

timing differences. The depreciation budget for the year is entirely posted in March. 
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 3.3 The following table summarises the net position, excluding depreciation and 

unfunded pensions, to August 2016 by budget centre. 
 

 Previous 
Full Year 

Actual 
£000 

Cost Centre 
YTD 

Budget 
£000 

YTD 
Actual 
£000 

YTD 
Variance 

£000 

Full Year 
Budget 

£000 

Full Year 
Forecast 

£000 

Forecast 
Variance 

£000 

Forecast 
Variance     

% 

457 Executive and Communications 197 186 (11) 473 459 (14) (2.96%) 

1,086 Practice And Policy 443 395 (48) 1,063 1,068 5 0.47% 

7,181 North West Area 3,052 3,205 153 7,325 7,339 14 0.19% 

8,370 East and Central Scotland Area 3,539 3,696 157 8,495 8,496 1 0.01% 

3,249 Support Services 1,565 1,291 (274) 3,755 3,805 50 1.33% 

20,343 Total Expenditure 8,796 8,773 (23) 21,111 21,167 56 0.27% 
 

   
 3.4 The forecast spend by Locality is detailed as follows: 

 

Locality 
YTD 

variance 
£000 

Forecast 
Variance 
to August 

£000 

Forecast 
Variance to 

August 
% 

East & Central Scotland Office 1 3 2.35 

Tayside And Fife Locality 35 -10 -0.55 

South East Locality 22 8 0.53 

Central Locality 18 -3 -0.19 

Lanarkshire, Dumfries and Galloway Locality 58 0 0.00 

Ayrshire Locality 22 3 0.20 

East And Central Scotland Area 156 1   

        

North West Area Office 8 -5 -2.41 

Highlands And Islands Locality 18 -7 -0.63 

Grampian Locality 30 -7 -0.51 

North Strathclyde Locality 38 15 0.85 

Glasgow Locality 59 18 0.61 

North West Area 153 14   

        

Total 309 15   

 
The Locality position is shown in greater detail in Appendix A.  

   
 3.5 East and Central Scotland 

East and Central Scotland Area is currently anticipating an overspend of £1k.  The 
figures in this report do not include an additional £12k forecast overspend for LDG as 
this was only identified after the forecasts were uploaded. 
 
The overspend is largely attributable to a risk of missing the 2.4% savings target 
through an inability to sufficiently gap vacancies due to operational pressures.  
However, locality managers are working with the SOM to manage any risk of 
overspend down through a combination of continued inter-locality resource-sharing 
and creative use of resources.  Furthermore, it is likely that material translation and 
interpretation savings will be forecast as the year progresses as the full impact of the 
revised nationwide practice becomes more certain. 
 

 3.6 North West  
North West Area is currently anticipating an overspend of £14k. The Glasgow 
forecast anticipates a potential £30k overspend on the Zadi case. It is currently 
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expected that any movement in the overall North West Area forecast would be 
towards an break even. The YTD picture reflects mainly property related timing 
differences which will correct themselves by year end. 

   
 3.7 Head Office 

Executive and Communications are currently forecasting to exceed their 2.4% 
savings targets, as staff savings within Communications will not fully be recycled 
within that team.  
 
Support Services is currently anticipating an overspend of £50k.  Across Support 
Services the general savings targets of 2.4% are largely being met through staff 
savings however Property are forecasting an overspend of £15k due to a shortfall 
against the property savings targets. In addition, at this stage the CHS additional 
income target of £25k and the BRP savings target of £10k are not likely to be 
achieved. It should also be noted that IT are now anticipating a new cost pressure 
from ISIS of £25k due to part year costs of migrating to a new telephony system 
before the end of 2016/17. This is not reflected in the current forecasts and this new 
pressure has been flagged to Sponsor Team and included on the In Year Resources 
submission. Options are being explored across Support Services to reduce 
overspends and come in on budget by the year end. 
 
Practice and Policy is anticipating a £5k overspend due to the operational challenge  
in fully achieving its 2.4% savings target of £20k. There is no cause yet to forecast 
any variance on the legal fees budget.  

   
 3.8 In Year Resources submission 
   
  At the request of Sponsor Team SCRA has submitted an In Year Resources bid as 

follows: 
 

Description Revenue 
£k 

Capital 
£k 

Total 
£k 

IT Operational Plan capacity 100  100 

IT – replacement of telephony system 25  25 

Glasgow – translation & interpretation 30  30 

Hearing room improvements  40 40 

New Going to a Hearing DVD  15 15 

Support to Young People’s Board 25  25 

Extend L&D programme 20  20 

Total 200 55 255 
 

   
 3.9 2016/17 strategy 

 
In the absence of any significant new budget pressures in the coming months, it 
appears that, despite the challenges in meeting savings targets, a combination of 
continued vigilance from budget leads and additional financial support for the 
Glasgow translation & interpretation case and the new ISIS budget pressure should 
close the forecast revenue budget gap. As such no new cost reduction measures are 
recommended at this stage. 
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4. Capital 
   
 4.1 Net expenditure in the period to August 2016 is £398k. Details of the budgets, spend 

to date and forecast for the year are as follows: 
  

2016/17 Capital Budget and Forecast 
    

  

Board-
approved 
Budget   

March 2016 
£000 

Adj. 
£000 

Available 
Budget 
2016/17 

£000 

Spend 
YTD 
Aug 
£000 

Full Year 
Forecast 

£000 

Variance 
forecast 

to budget 
£000 

Inverness lease and fit out 25 10 35 67 53 18 

Inverness Dilapidations 0  0 0 0 0 

Irvine Sovereign House 60  60 65 65 5 

Livingston finance lease 38  38 0 38 0 

Stornoway 14  14 21 22 8 

Stornoway Dilapidations 0  0 (22) (22) (22) 

Perth Belhaven House Hearing Centre 304  304 197 309 5 

Tranent reinstatement 257  257 139 253 (4) 

Minor Works 194  194 15 209 15 

Perth (Kinnoull Street) disposal (80)  (80) (87) (87) (7) 

Clydebank disposal 0  0 (23) (23) (23) 

IT Infrastructure 
 

100  100 0 100 0 

IT Applications 190  190 17 190 0 

IT Data 25  25 0 25 0 

IT Business 10  10 9 10 0 

Total capital resource 1,137 10 1,147 398 1,142 (5) 
 

   
 4.2 The Inverness project is complete and feedback from staff and users is very positive. 

There was some slippage into 2016/17 which has led to an overspend of £18k. 
Subject to a final reconciliation of project costs the overall project spend is currently on 
budget.  

   
 4.3 As with Inverness the Stornoway project is complete and again the new facility has 

been very well received. There was some slippage into 2016/17 which has led to an 
overspend of £8k. At this stage the total project overspend is estimated at £27k due to 
some additional works and IT costs and removal costs not included in the original 
approved budget. 

   
 4.4 The fit out of the new Perth building has been completed. However works on 

rendering and installation of a barrier outside the main entrance have been delayed 
with use of the building now expected to commence in late October. A small net 
underspend is currently forecast for the Perth project. 

   
 4.6 The reinstatement works at SCRA’s Tranent Hearing Centre are complete. The 

operational team are aiming to start hearings from next week. The draft final account 
will be finalised soon, at this stage it appears a small underspend can be expected. 
However the tenant has now advised SCRA that they are looking for additional 
compensation to cover some of their costs. At this stage they have asked for an 
additional rent free period of 12 months which would cost SCRA £8k.   

   
 4.7 The Irvine project is complete and hearings have commenced although there are 

issues with the alarm system and IT connectivity which are being resolved this week. 
At this stage a small forecast overspend is expected.  
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 4.8 The IT Team are focused on the priority objectives in the IT Operational Plan 

2016/17, namely revised arrangements for CMS hosting and upgrade of the wide 
area network (moving onto the Scottish Wide Area Network) and local area networks. 
In addition ISIS have advised SCRA that telephony options must be considered as 
the current system will be moving out of support towards the end of this financial 
year. The initial costs of migrating to a new phone system are included in the In Year 
Resources submission. The IT Operational Plan has a budget shortfall of around 
£170k (capital and revenue) and there are a number of other small IT overspends, 
including the HR/Payroll system upgrade, resulting in an overall budget gap for IT 
priorities of around £200k. SCRA is seeking to address this gap by reallocating 
capital budget and bidding for additional revenue resources.  

   
 4.9 In relation to the Hearings System Digital Strategy drafted earlier this year, the High 

Level Business Case is currently being considered by the Scottish Government.   
   
 4.10 Latest indications are that the landlord at Academy Street, Inverness is not pursuing 

SCRA for significant reinstatement costs at SCRA’s former leased premises. Unless 
there is a late change in approach from the landlord then significant capital resources 
can be re-directed from the prior year dilapidations accrual to close the IT Operational 
Plan capital gap and to accelerate some high priority projects from the Minor Works 
reserve list. It is recommended that the Board delegate to EMT authority to re-
allocate savings from Inverness dilapidations to priority IT and Property capital 
projects.  

   
5. Conclusions 
  
 5.1 Budget holders are anticipating revenue budget overspends of around £56k. Finance 

continue to work closely with localities, Head Office Business Partners and Business 
Managers in monitoring spend and forecasts between now and the year end.  

   
 5.2 The capital budget is currently forecast to be £5k underspent. The nature of capital 

spend means that Finance, Property and IT will continue to closely monitor the 
forecast to ensure that there is no signification variance from budget at the year end. 

   
6. Recommendation 
   
 6.1 To note the revenue position for the year to August 2016. 
   
 6.2 To note the capital position for the year to August 2016. 
   
 6.3 To note the In Year Resources submission. 
   
 6.4 To approve delegated authority to EMT to re-allocate the final saving from Inverness 

dilapidations to priority IT and Property capital projects 
   

 
 
 
 
 
 
 

Appendix A 
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East & Central Scotland Office 

 

Expense Head 
Variance 
August 

YTD 

Forecast Full 
Year 

Variance 

  

Staff Costs 1.3 2.8 

  

Travel Costs -0.3 0.0 

  

Other Operating Charges -0.1 0.0 

  

Net Total 0.9 2.8 

     

Tayside And Fife Locality 

 

Expense Head 
Variance 
August 

YTD 

Forecast Full 
Year 

Variance 

  

Staff Costs 7.6 -0.2 

  

Property Costs 52.0 -1.5 

  

Travel Costs -0.1 1.5 

  

Other Operating Charges -21.3 -9.5 

  

Other Income -3.0 0.0 

  

Net Total 35.2 -9.7 

     

South East Locality 

 

Expense Head 
Variance 
August 

YTD 

Forecast Full 
Year 

Variance 

  

Staff Costs 2.5 8.5 

  

Property Costs 32.5 0.0 

  

Travel Costs 0.0 1.0 

  

Other Operating Charges -13.8 -1.3 

  

Other Income 0.8 0.0 

  

Net Total 22.0 8.2 

     

Central Locality 

 

Expense Head 
Variance 
August 

YTD 

Forecast Full 
Year 

Variance 

  

Staff Costs -17.8 -6.5 

  

Property Costs 40.5 0.0 

  

Travel Costs -1.2 -1.0 

  

Other Operating Charges -3.7 5.0 

  

Other Income 0.4 0.0 

  

Net Total 18.3 -2.5 

     

Lanarks Dumfs Gallwy Locality 

 

Expense Head 
Variance 
August 

YTD 

Forecast Full 
Year 

Variance 

  

Staff Costs 3.1 0.0 

  

Property Costs 71.2 0.0 

  

Travel Costs -1.2 0.0 

  

Other Operating Charges -10.9 0.0 

  

Other Income -4.7 0.0 

  

Net Total 57.6 0.0 

      
 
 
 
 
 
 
 
 
 
 
 
 
     

Ayrshire Locality 

 

Expense Head 
Variance 
August 

YTD 

Forecast Full 
Year 

Variance 
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Staff Costs -0.5 9.5 

  

Property Costs 32.5 0.0 

  

Travel Costs -3.0 0.0 

  

Other Operating Charges -6.7 -6.5 

  

Net Total 22.2 3.0 

 

North West Area Office 

 

Expense Head 
Variance 
August 

YTD 

Forecast Full 
Year 

Variance 

  

Staff Costs -1.3 -4.5 

  

Property Costs 6.9 0.0 

  

Travel Costs 0.1 0.0 

  

Net Total 5.7 -4.5 

     

Highlands And Islands Locality 

 

Expense Head 
Variance 
August 

YTD 

Forecast Full 
Year 

Variance 

  

Staff Costs 16.1 43.7 

  

Property Costs 27.5 0.0 

  

Travel Costs -6.3 0.0 

  

Other Operating Charges -11.3 -5.3 

  

Other Income -8.2 -45.0 

  

Net Total 17.8 -6.6 

     

Grampian Locality 

 

Expense Head 
Variance 
August 

YTD 

Forecast Full 
Year 

Variance 

  

Staff Costs 0.2 -11.3 

  

Property Costs 39.6 0.0 

  

Travel Costs -2.2 -1.0 

  

Other Operating Charges -3.8 5.0 

  

Other Income -3.9 0.0 

  

Net Total 29.9 -7.3 

     

North Strathclyde Locality 

 

Expense Head 
Variance 
August 

YTD 

Forecast Full 
Year 

Variance 

  

Staff Costs 15.5 5.2 

  

Property Costs 33.0 3.0 

  

Travel Costs -0.4 0.0 

  

Other Operating Charges -11.6 6.8 

  

Other Income 1.6 0.0 

  

Net Total 38.1 14.9 

     

Glasgow Locality 

 

Expense Head 
Variance 
August 

YTD 

Forecast Full 
Year 

Variance 

  

Staff Costs -35.2 -20.9 

  

Property Costs 112.5 0.0 

  

Travel Costs -1.8 0.0 

  

Other Operating Charges -16.6 38.5 

  

Net Total 58.8 17.6 
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1. Introduction and Background 
   
 1.1 In December 2014 the Board approved an updated Financial Plan for the period 

2014/15 to 2016/17. In September 2015 the Board approved a report on the 2015 
Spending Review and updated Financial Plan for 2015/16 to 2017/18 (Appendix 
1). This report sets out an updated Financial Strategy and Financial Plan for the 
period 2017/18 to 2019/20. Draft Budget Plans for 2017/18 will be presented to 
the Board in January 2017 alongside the draft 2017/18 Business Plan. 

   
 1.2 SCRA’s current year forecast outturn is set out in detail in a separate report on 

the Board agenda however a brief overview is provided in section 2. The updated 
Financial Strategy and the main assumptions in the updated Financial Plan are 
set out in section 3. An update on development of the 2017/20 Corporate Plan is 
included at section 5.  

   
2. 2016/17 forecast outturn 
   
 2.1 The Period 5 Budget Monitoring report shows a forecast revenue overspend of 

£56k on the core revenue budget. It is assumed that this overspend can be 
recovered in the remaining seven months of this financial year. The forecast 
capital position is largely on budget albeit with a significant amount of projected 
spend falling in the last two quarters of 2016/17.   

   
 2.2 At the invitation of Sponsor Team SCRA will be submitting a bid for up to £200k 

of In Year Resources. The bid will focus largely on addressing the funding 
shortfall in the 2016/17 IT Operational Plan. 

   
3. Financial Strategy (2017/18 to 2019/20) 
  

Financial Position 
  
 3.1 The 2015/16 revenue and capital outturns were close to budget with no 

significant carry forward impact on 2016/17 budget plans. At this stage the 
2016/17 revenue and capital forecasts also indicate an outturn position close to 
budget. SCRA secured a small uplift in revenue and capital resources in 2016/17 
however along with the rest of the public sector SCRA has no indicative GiA 
figures for 2017/18 and beyond. It remains a concern that there is a gap between 
SCRA’s published funding and actual funding which is addressed each year by a 
commitment to additional in year funding from the Sponsor Division.   

   
 3.2 In their Annual Report on the 2015/16 Draft Accounts the external auditors 

highlighted the following aspects of SCRA’s financial performance last year: 
 

 Net expenditure before Scottish Government funding was £25.480 million 
as at 31 March 2016, compared with net expenditure before Scottish 
Government funding of £26.400 million as at 31 March 2015. The 
decrease of £0.920 million in the year is the mainly due to the net impact 
of the following movements:  

. 
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  - a decrease in staff costs of £0.516 million;  

- an increase in other expenditure of £0.311 million;  

- a decrease in depreciation and amortisation of £0.431 million; and  

- an increase in income of £0.168 million.  
 

   Net liabilities of £22.835 million as at 31 March 2016, compared with net 
liabilities of £28.281 million as at 31 March 2015, with the decrease in 
liabilities of £5.446 million in the year being largely attributed to a decrease 
during the year in the pension liability. 

   
 3.3 The auditors also highlighted the decrease in the general fund balance during 

2015/16 to £2.627 million, a decrease of £3.808 million from the prior year which 
continues the trend of decreasing reserves in recent years. The auditors 
commented that the decreasing general fund is largely due to two areas of 
expenditure: depreciation and amortisation and pension scheme costs. 
Amortisation in relation to the CMS system is circa £1.000 million each year, with 
a further full year of amortisation anticipated in 2016/17. In addition IAS 19 
adjustments to pension contributions in 2015/16 were £1.383 million (2014/15: 
£1.166 million) and pension scheme finance costs were £1.175 million (2014/15: 
£1.291 million). The above amounts are not funded through GiA, having a direct 
impact upon the general fund balance each year. 

   
 3.4 There are no immediate implications arising from the financial position at 31st 

March 2016 although the Head of Finance & Resources will raise the issue of the 
reduced General Fund and pension deficit at the upcoming Accountability 
meeting and the terms of the June 2013 letter from Scottish Government which 
addressed concerns in this area will be revisited.  

   
 Cost of SCRA services 
   
 3.5 In the 2016/17 budget net staff costs of £16.156m (after deducting the 2.4% 

savings target) account for 76% of net revenue budget, with property costs of 
£2.8m accounting for a further 13% and IT costs of around £1m a further 5%. 
Other administrative costs amount to £1.7m offset by income of £382k.  

   
 3.6 Operational budgets at £15.8m represent 74% of SCRA’s revenue budget. 

However this figure excludes around £1.6m for property repairs, IT 
infrastructure/software and legal expenses which are not apportioned to 
operational teams and are instead included in Head Office budgets.  

   
 3.7 In relation to staff costs a recent workload recording exercise showed that 

reporter posts spent around 70% of their time on three main activities: attending 
and arranging hearings (30%), court and appeals activity (26%) and processing 
non offence referrals (13%). For support posts around 70% of their time was 
spent on three main activities: hearings, including late reports (51%), mail 
handling (12%) and court activity (6%). It is clear then that in setting the 
organisations staffing establishment the volume of non offence referrals, the 
volume of hearings and the extent of court activity are key factors.  
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 3.8 Given the significance of hearings, decision making and court activity two major 
projects are underway. The Reporter Capacity project aims to maximise 
reporter’s time to efficiently carry out the core functions of managing referrals, 
making decisions and drafting grounds. The Court project aims to develop 
cohesive arrangements for all aspects of court activity, leading to improved 
efficiency and consistency and appropriate levels of support designed to address 
any aspects that may impact adversely on staff health and wellbeing. 

   
 3.9 SCRA’s reporters and support staff are supported in their statutory functions by 

two Senior Operational Managers and a range of Head Office services. In the 
2015 Spending Review exercise SCRA identified the costs and benefits of four 
key non statutory Head Office functions: Communications & Engagement 
(£178k), Practice Support (£260k), Research & Information (£150k) and Data 
(£115k). In addition Head Office provides HR, Finance, IT, Property, Planning 
and Performance services to operational teams.  

   
 Financial Plan assumptions 
   
 3.10 The Financial Plan at Appendix 1 reflects SCRA’s assessment of revenue needs 

over the three years from 2017/18. The figures show required GiA increases of 
3.3% in 2017/18, 1.9% in 2018/19 and 2.2% in 2019/20 compared to a baseline 
of £21.3m. These figures exclude the revenue implications of the joint Digital 
Strategy, around £500k for the first two years and £350k in the third year. 

   
 3.11 The pay bill remains the predominant financial commitment in SCRA. The 

challenge is to manage the pay bill whilst ensuring people resources are focused 
on delivering core statutory roles. The updated Financial Plan reflects pay uplifts 
in line with the current Scottish Government Pay Policy and annual progression.  

   
 3.12 Employer’s pension contribution rates are set for 2015/16 to 2017/18. The next 

triennial valuation of the fund, which will set rates for the three years from 
2018/19, takes place in 2017 and results are expected in December 2017. The 
Financial Plan assumes the employers contribution rate remains stable but that 
annual deficit repayments increase every year. The recent significant increase in 
employer’s national insurance costs has been factored in to the Plan.   

   
 3.13 Managing the cost of the workforce is balanced by managing the workforce 

profile including overall numbers and types of roles.  In terms of staff numbers it 
is assumed that the establishment, currently 388 FTEs, will remain stable over 
the three years of the Financial Plan. This may not be realistic if revenue funding 
settlements reduce from 2017/18.  

   
 3.14 The 2016/17 revenue budget did not reflect any further voluntary severance 

proposals for the first time in five years. However over that period the Reporter 
service has been reshaped to protect Reporter service capacity in the face of 
financial challenges. For example, the Reporter service has changed in response 
to service needs and improving value for money through the introduction of 
Assistant Reporters and Senior Practitioners. In 2010 there were 135 Reporters. 
In 2014 there are 115 Reporter posts complemented by 20 Assistant Reporters 
and 15 Senior Practitioners which the services sought to reshape service 
provision. The central Reporter roles therefore increased to approximately 150 
established posts. 
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 3.15 The Financial Plan reflects no significant change in the property portfolio over the 
next three years. Opportunities for rationalisation have largely been exploited and 
a period of stability is required as the shape of the Hearings System’s Digital 
ambitions emerge and a Hearings System Property Strategy and Action Plan, 
developed jointly with CHS, moves towards implementation. IT support costs are 
expected to increase over the medium term to reflect the investment in Digital 
and will remain at a higher level than 2016/17 over the long term as SCRA moves 
away from ownership of IT hardware to a rental based model.  

   
 3.16 It is expected that current income levels of almost £400k from shared services, 

secondments and rental income, will be maintained over the Financial Plan 
period.   

   
 Savings and Efficiencies 
   
 3.17 SCRA has delivered significant revenue savings since the high point of revenue 

funding in 2009/10. Staffing has reduced by 18% after 5 rounds of voluntary 
severance delivering over £3m of recurring savings. This is over and above 
significant reductions in property (12%) and IT costs (56%) since 2008/09. 

   
 3.18 The Financial Plan includes a 2.4% per annum savings target over the period 

2017/18 to 2019/20 delivering around £350k of cost savings each year. This 
target is very challenging to achieve year after year and the main impact is 
typically on the provision of adequate staffing cover 

   
 3.19 SCRA’s three major programmes/projects are Reporter Capacity, Court and 

Digital Strategy. The three programmes will deliver improved efficiency and 
effectiveness and should lead to a reduction in some administrative costs e.g. 
printing, stationery and postages. They are primarily focused on releasing 
resources and introducing new ways of working in order to drive improved service 
quality for children and families and partners. 

   
 3.20 As around 75% of SCRA’s revenue budget is committed to staff costs it is clear 

that if significant savings are required to offset any future funding reductions the 
impact will fall largely on SCRA’s establishment which is already at a level below 
which the Board have concerns over safe service delivery. 

   
 3.21 SCRA’s Procurement Officers and Contracts Review Group continue to scrutinise 

contracts with a view to reducing costs. A number of SCRA’s biggest contracts 
relate to IT services (e.g. ISIS provision of IT services). At this stage it is 
assumed moving to alternative providers would result in significant migration 
costs. Other large value contracts are for Facilities Management and Interpreting 
and Translation Services and in both cases SCRA is a partner in a collaborative 
contract let by Scottish Government. 

   
 3.22 SCRA is in a shared services arrangement with CHS and shares its properties 

with a range of public sector partners. By working closely with partners SCRA has 
delivered efficiencies in both operational and support services. Examples include 
electronic transmission with the police, working with partners to make sure CPOs 
are only used when appropriate and the Children’s Hearings Improvement 
Partnership (CHIP) are bringing a multi-agency perspective to the work of the 
hearing system. 
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 Capital 
   
 3.23 SCRA submitted an assessment of capital requirements from 2017/18 to 2020/21 

earlier this year. This was requested by Sponsor Team and the figures are shown 
at Appendix 2. The figures reflect two main programmes: Property and Digital. 
The Property programme is focused on investment in the current, diverse estate 
and includes some funds for new developments in both SCRA and CHS. A Digital 
Strategy High Level Business Case (HLBC) has been submitted to Scottish 
Government with the aim of modernising current IT services and extending digital 
choices to children and families and partners. 

   
 3.24 Continued investment in SCRA’s estate is critical as it is increasingly viewed as 

the medium through which SCRA can improve customer care and deliver digital 
services. In addition SCRA has recently been asked by Sponsor Team to identify 
any spare capacity in the estate which could be used to further Scottish 
Government policy aims e.g. premises for child advocacy services in Bellshill. 

   
 3.25  With a focus in recent years of improving the estate and developing a new Case 

Management system SCRA has a backlog of IT infrastructure investment which 
now must be addressed to provide a platform for development and rollout of 
digital technologies. 

   
 Service Demands 
   
 3.26 The Financial Plan assumes little change in SCRA’s workload over the next three 

years. Although police reform, GIRFEC, the review of child protection, the review 
of the Blueprint all have the potential to impact on referrals not enough is known 
at this stage to enable forecasting with any confidence. Stability in workload, 
staffing complement and performance over the next few years would provide an 
essential backdrop against which to implement the Digital Strategy and focus on 
driving up service quality. 

   
4. Draft Corporate Plan 2017-2020 
   
 4.1 SCRA has identified three outcomes over the Corporate Plan period. These are: 

 

 A progressive, user focused service; 

 Consistent, high quality decisions; and 

 Collective Corporate Parenting.  
 

 4.2 The following strategies and plans sit below the Corporate Plan and will support 
and enable delivery of these outcomes: 
 

 Corporate Parenting Plan 

 Organisation Development Strategy 

 Workforce Strategy 

 Digital Strategy 

 Financial Strategy 
   
 4.3 A number of elements of the Corporate Plan are reliant on the funding available 

to SCRA and its key partners, most notably the delivery of a Digital Strategy for 
the Children’s Hearings System.  
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 4.4 The Business Plan for 2017/18 and supporting Locality Plans will be developed 

alongside the 2017/18 Budget Plan.  
   
5. Spending Review 2016 
   
 5.1 The Scottish Government commissioned an exercise to look at the impact of 5%, 

10% and 15% cuts in revenue funding in 2017/18. SCRA’s response is attached 
at Appendix 3. 

   
 5.2 It is now known that Spending Review 2016 will focus on 2017/18 only. Further 

the expected publication date of the draft 2017/18 Scottish Budget will not be met 
as changes to the Budget are expected in the Chancellor’s Autumn Statement as 
a consequence of the Brexit vote. The revised publication date for the draft 
Budget could be any time from late October 2016.  

   
6. Financial Risks 
   
 6.1 There are two financial risks captured in the Strategic Risk Register as follows: 

 

 Efficiency plans do not deliver additional capacity or reduce costs 

 SR2016 does not deliver level of resources required for medium term 
financial sustainability 

 
Actions are in place to mitigate the first risk and these are regularly reviewed by 
EMT and the Board. The medium term financial sustainability of the organisation 
is very closely linked to securing the required level of resources identified in 
Appendix 1. This will not be clear until the draft Scottish Budget is published later 
this year. Meantime the EMT is working closely with Sponsor Team to influence 
the outcome of Spending Review 2016. 

   
 6.2 Although the long term equilibrium position of the General Fund was expected to 

be £3m to £4m at 31 March 2016 it has already dropped below this to £2.6m. It is 
difficult to forecast the General Fund position over the medium term due to the 
volatility and late notification of pension scheme costs. The position will be 
flagged to Sponsor Team and kept under review by management. 

   
 6.3 Another area of risk relates to sudden and unforeseeable increases in costs. 

Recent examples include translation and interpretation, legal expenses and 
damage to an uninsured property. Mitigations for this area of risk include in year 
resource bids, the exceptional cases protocol and the Scottish Government’s 
policy of self-insurance. 

  
7. Conclusions 
   
 7.1 Financial sustainability over the term of the Financial Strategy will require 

continued in year support from Scottish Government for new and unforeseen 
budget pressures, 2-3% increases in annual revenue funding, delivery of 
efficiencies from major programmes, significant investment in ageing 
infrastructure and continued vigilance from budget holders, supported by Head 
Office business partners.  
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 7.2 A consolidated 2017/18 revenue budget will be prepared by Finance in December 
2016 and this will confirm the extent of the revenue budget gap to be addressed 
in Challenge and Review. In relation to capital projects draft plans for 2017/18 will 
be presented to the Board in January 2017 and to EMT at Challenge and Review 
based on the programmes outlined at Appendix 2.  

   
8. Recommendations 
  
 8.1 To approve the updated Financial Strategy 2017 – 2020.  
   
 8.2 To note the updated assessment of revenue and capital funding needs 

(Appendices 1 and 2). 
   
 8.3 To note the Spending Review submission requested by Sponsor Team 

(Appendix 3). 
 

 
 
Previous Papers: 
Financial Plan Update SCRA(DEC14)7 
Spending Review 2015, SCRA(SEP15)14 
2016/17 Budget Monitoring, SCRA(SEP16)X 
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Appendix 1 
FINANCIAL STRATEGY 2016/17 TO 2019/20  
REVENUE REQUIREMENTS 

      
        

        Approved Forecast Forecast Forecast 

NARRATIVE Outturn Budget Budget Budget Budget 

  2015/16 2016/17 2017/18 2018/19 2019/20 

Staff numbers average in year   388 388 388 388 

  £k £k £k £k £k 

            

Staff Costs (pre savings) 16,203 16,532 16,532 17,091 17,526 

Trainees reporters     70   70 

Progression      152 165 165 

Revalorisation / low pay / re-shaping     191 193 194 

Employers pension conts rate increases      75 75 75 

UK Apprenticeship  Levy     70 3 5 

Staff Costs 16,203 16,532 17,091 17,526 18,035 

            

Property Costs 2,862 2,807 2,807 2,807 2,807 

            

Travel & Subsistence 228 232 232 232 232 

            

Supplies and Services            

Equipment, Software & Maint Contracts   372 372 372 372 

Printing, Stationery & Photocopying   195 195 195 195 

Postages   341 341 341 341 

SCOTS   681 781 781 781 

Legal fees   160 160 160 160 

Hearing costs    358 358 358 358 

Other supplies and services   191 191 191 191 

Supplies and Services 2,546 2,298 2,398 2,398 2,398 

            

Unfunded Pensions  185 189 189 189 189 

Savings Target (439) (376) (342) (351) (361) 

Income (597) (382) (382) (382) (382) 

            

TOTAL 20,988 21,300 21,993 22,419 22,918 

            

Grant in Aid  20,987 21,300 21,993 22,419 22,918 

            

Surplus/(Deficit)  (1) 0 0 0 0 

 
 
* excludes Digital Strategy revenue implications - 2017/18 (£550k), 2018/19 (£500k), 2019/20 (£350k). 
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Appendix 2 

 
FINANCIAL STRATEGY 2016/17 TO 2019/20 
CAPITAL REQUIREMENTS 
 

 

Programme 2016/17 
Budget 

£m 

2017/18 
Estimate 

£m 

2018/19 
Estimate 

£m 

2019/20 
Estimate 

£m 

2020/21 
Estimate 

£m 

      

Property 0.812 0.500 0.900 0.750 0.550 

Digital 0.325 2.000 2.025 1.650 0.500 

      

Total 1.137 2.500 2.925 2.400 1.050 
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Appendix 3 
 

Spending Review 2016 
 

 SCRA revenue funding reduced by around 20% in real terms since 2009/10. 
 SCRA staffing has reduced by 18% after 5 rounds of voluntary severance. 
 Further significant reductions in staffing would require compulsory redundancies taking 

SCRA below de minimis as determined by the Board. 
 Pay restrictions and falling staff numbers will lead to industrial action due to unacceptable 

pressure on remaining staff. 
 90% of net revenue spend is on salaries, property provision and IT. Other revenue spends 

are demand driven e.g. translation and interpretation, postages, legal expenses or legally 
required e.g. audit fees, unfunded pension costs. Little discretionary spend due to statutory 
duties. 

 The 2016/17 capital budget of £0.97m ensures essential infrastructure to support the 
statutory functions are in place and up to date.  

 
Required revenue and capital funding (excluding revenue implications of Digital Strategy – 
2017/18 £550k, 2018/19 £500k, 2019/20 £350k) 
 
2017/18: revenue £22.0m/capital £2.5m (Property £0.5m, Digital £2m) 
2018/19: revenue £22.4m/capital £2.925m (Property £0.9m, Digital £2.025m) 
2019/20: revenue £22.9m/capital £2.4m (Property £0.75m, Digital £1.65m) 
 
Standstill revenue funding in 2017/18 (£21.3m) 
Absorbing around £700k of cost pressures in 2017/18 will mean: 

 6th round of voluntary severance and/or compulsory redundancies (up front funding of 
£1.26m), cancellation of all temporary contracts and a recruitment freeze. These measures 
would result in a total reduction of 21 fte permanent posts by March 2017. 

 Operating below the minimum level of staffing needed to both deliver current services and 
maintain improved performance. 

 All recent progress reversed at the point of recovery on delay, performance, use of 
technology and staff morale.  

 
Operational Impact  

 Service could be maintained short term but would compromise quality of security, decisions 
and grounds.  

 Impact  Risk of harm (or worse) to vulnerable children through increase in information 
breaches as a consequence of immediate staffing reductions and reduced capacity. 
Impact  Inadequate service to, and outcomes for, children and young people due to 
systematic decision making resulting in indefensible grounds/decisions, more appeals. 
Impact  SCRA in contravention of GIRFEC and whole system approach. 
 

 As demand continues without adequate staffing resource 
Impact Delay would increase exponentially with increased risk of harm (or worse) in un-
assessed cases.   
Impact Un-assessed referrals overtaken by emergency orders (harm to child before 
action).  
Impact CSOs lapsing and vulnerable children no longer under review as a result of 
resource shifts to focus on short notice/emergency hearings.  
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Impact Delay past point of service delivery (Appendix 1), decisions not being made, staff 
focussed on court and reactive emergency work, risk of harm (or worse) realised. 
Appendix 2 details a complex case involving emergency order and current court activity. 
 

 Immediate review of service re-design options. 
 

5% revenue funding cut in 2017/18 (£20.235m) 
Absorbing around £1.75m of cost pressures/reduced funding in 2017/18 will mean: 

 Industrial action in the form of restricted duties and/or strike action and an end to working 
additional hours to meet service need in response to limited pay offer, 6th round of 
voluntary severance and/or compulsory redundancies (up front funding of £2.52m), 
cancellation of all temporary contracts and a recruitment freeze. These measures would 
result in a total reduction of 42 fte permanent posts by March 2017. 

 Operating significantly below the minimum level of staffing needed to both deliver our 
current services and maintain improved performance. 

 Setting aside or cancelling the planned projects for 2017/18 in particular the Digital 
Strategy so no levers for delivering future efficiencies. 
 

Operational Impact - a service re-design would be required 
Potential options for service redesign: 

 Prioritise referrals through increasing risk threshold for assessment, or those that have 
highest historic evidence of requiring compulsion (20% + conversion) resulting in 16,000 
less decisions to be made by Reporters. 
Impact 6,700 potentially vulnerable children per year, with 16,000 un-assessed referrals by 
the Reporter including all ‘offence grounds’, ‘risk of harm to self or others’, ‘exposure to 
person whose conduct likely to be harmful to child’.  [Link to Mikaeel Kular]. Early protective 
action would not take place, resulting in only those cases where actual injury or harm had 
already occurred would meet the threshold.  
Impact Risk to society of escalation in offending levels and creation of longer term adverse 
social and financial impact. Transfer of costs to Justice System. 
Impact SCRA in contravention of GIRFEC and whole system approach. 
 

 Prioritise referrals concerning children 12 and under, as generally more vulnerable than 
older children.   
Impact 5,500 potentially vulnerable children per year, with 15,000 un-assessed referrals by 
reporter 
Impact SCRA in contravention of GIRFEC and whole system approach. 
Impact Risk to society of escalation in offending levels and creation of longer term adverse 
social and financial impact. Transfer of costs to Justice System. 
 

 Prioritise referrals by source; SCRA has no discretion regarding receiving referrals but 
evidence demonstrates that the greatest volume of referrals are from one source and 
relatively are also the lowest number to be converted as requiring compulsion. De-
prioritisation of such referrals without assessment would mean circa 22,500 less referrals to 
be administered. 
Impact circa 11,000 potentially vulnerable children per year, subject to 22,500 ‘concern 
referrals’ un-assessed by the Reporter. 
Impact circa 1,100 that would have otherwise triggered the need for compulsory measures 
(CSO) being left vulnerable and without the protection of the Hearing System. 
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Impact no handling  of offence cases unless dealt with by Procurator Fiscal  
Impact SCRA in contravention of Government Domestic Abuse Policy. 
Impact SCRA in contravention of GIRFEC and whole system approach. 
Impact Risk to society of escalation in offending levels and creation of longer term adverse 
social and financial impact. Transfer of costs to Justice System. 
 

 Manage down number of children on CSO through allowing orders to lapse when 
children reach a certain age and through higher threshold for going ‘on’.  Impact – circa 
2,000 children and young people previously deemed vulnerable no longer under any formal 
review.  Link to Western Isles case. 
Impact – circa 500 children that would have otherwise triggered the need to go under 
formal review being left vulnerable annually.  
 

10% and 15% revenue funding cut in 2017/18 (£19.170m/£18.105m) 
Absorbing around £2.8m or £3.9m of cost pressures/reduced funding in 2017/18 will mean: 

 Industrial action in the form of restricted duties and/or strike action and an end to working 
additional hours to meet service need in response to no pay offer, 6th round of voluntary 
severance and/or compulsory redundancies (up front funding of £4.3m or £6.4m), 
cancellation of all temporary contracts and a recruitment freeze. These measures would 
result in a total reduction of 72 or 107 fte permanent posts by March 2017. 

 Operating at an unsafe level of staffing needed to both deliver statutory services. 

 Setting aside or cancelling the planned projects for 2017/18 in particular the Digital 
Strategy so no levers for delivering future efficiencies. 
 

Operational Impact –  
Service would be unable to be maintained and would require immediate service redesign. 
The redesign would be of such scale that only limited statutory duties would be met.   
 
At 10% the service could respond only to emergency orders and the assessment of 
referrals deemed to be of high priority – those pertaining to children 12 and under 
and for grounds codes with highest historic conversion.     

 Impact The combination of these two factors would mean only 11,500 referrals would have 
been assessed last year out of 29,900 that were actually processed (reporter decisions). 
Impact 18,300 referrals would not have been assessed leaving 7,300 children potentially 
vulnerable in the year, including all ‘offence grounds’, ‘risk of harm to self or others’, 
‘exposure to person whose conduct likely to be harmful to child’. 500 young people 
referred as victims of Schedule 1 offences would not have had their referrals 
assessed. Early protective action would not take place, resulting in only those cases where 
actual injury or harm had already occurred would meet the threshold and only if they were 
of prioritised age.  
 

 Manage down number of children on CSO through allowing orders to lapse when 
children reach a certain age and through higher threshold for going ‘on’.  Impact – circa 
2,000 children and young people previously deemed vulnerable no longer under any formal 
review.  Link to Western Isles case. 
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Impact – circa 500 children that would have otherwise triggered the need to go under 
formal review being left vulnerable annually.  
 
At 15% the service could respond only to emergency orders and assess referrals 
deemed to be of the highest priority – those pertaining to children 12 and under and 
for grounds codes with highest historic conversion and from source following a 
case conference (or similar) where conversion is high    
 

 Impact The combination of these three factors would mean only 5,300 referrals would have 
been assessed last year out of 29,900 that were actually processed (reporter decisions) 
Impact 24,500 referrals would not have been assessed leaving 11,200 children and 
young people potentially vulnerable including young children and victims of Schedule 1 
offences. 
Impact  Of the 1,500 children with referrals as victims of a Schedule 1 offence that would 
have been assessed as meeting the two measures above, only 500 of them would have 
their referrals assessed with the combination of three measures that a 15% cut would 
bring.   
Impact Of the 22,400 referrals from the Police last year, 6,300 of them were deemed to be 
high priority using the criteria at 10% cut (age and ground) however wouldn’t have been 
assessed at 15% cut as the third measure – source of high conversion, has not been met.  
Only those that came in via another source as well i.e. after a case conference, would have 
their referral assessed.  Impact 4,700 children 12 years and under, deemed to be in a 
high priority situation based on their grounds for referral would be left unassessed.  
Only those cases where actual injury or harm had already occurred would meet the 
threshold and have their referral assessed and only then, if they came in through a specific 
source and were 12 years and under.  
Impact Risk of harm (or worse) to vulnerable children through their needs not being 
assessed and met by agencies created to safeguard them 
Risk to society of escalation in offending levels and creation of longer term adverse social 
and financial impact. Transfer of costs to Justice system. 
Impact SCRA in contravention of GIRFEC and whole system approach. 
Impact  SCRA in contravention of its statutory duties. 
 

 A service working to this model is not sustainable and poses huge risk to the lives of 
vulnerable children.  In responding only to emergency and ‘highest priority’ referrals, we 
are promoting that a child’s life has to be put at risk or that there is actual evidence of 
harm to the child before we can offer service and even then they would have to meet 
additional criteria of age and source. To that end children and young people will continue to 
face neglect, abuse and be placed in dangerous, often life threatening, situations  but 
without triggering a referral until it reaches that of an emergency situation.   
 

 With this model the number of CPOs will increase exponentially as will many very 
unpalatable outcomes. SCRA will be unable to meet the needs to responding to all 
emergency orders as well as high priority referrals and so would have to reduce service 
further.  At that point it would no longer be a ‘service’. 
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Cutting non statutory functions 
 

Team Size Cost Contribution Impact if lost 

Comms & 
Engagement 

2.6 
FTE 

£178k  40 comms tools 

 over 17 key 
audiences 

 Withdrawal from all 
participation and engagement 
work with Children and Young 
People – adverse impact on 
realising children’s rights 

Practice 
Support 
 

5.71 
FTE 

£260k 
 

 Implementation 
of changes to 
statutory 
functions 

 Major impact on 
containing legal 
expenses bill to 
around £120k pa 

 Delivery of 
professional 
award  and court/ 
child 
development 
training 

 Rise in legal costs (has been > 
£500k) 

 Binding case law against 
interests of hearing system) 

 Reduction in quality of legal 
representation for SCRA in 
Higher Court Appeals 

 Gains in professional training of 
previous few years reversed 
and staff  engaged in work for 
which they are not properly 
qualified 

Research & 
Information 
Governance 
 

4.64 
FTE 
 

£150k  5 research 
papers planned 
for 2015/16* 

 Containing 
information 
breaches 

 Inability to develop policies 
to review and reduce breaches 

 Inability to provide evidence 
to inform policy 

 Inability to meet the 
Freedom of Information 
requirements, failure to comply 
with DPA.  

Data  
 

1.84 
FTE 
 

£115k  Circa 2,500 
Internal and 
external reports 
issued every 
month 

 Official statistics 
accreditation 

 Delay in children being released 
from Custody or children being 
prosecuted and/or not being 
dealt with appropriately due to 
lists of 16+ on SR not being 
issued to Police  

 Increased breaches due to no 
ND lists 

 Inability to measure or report on 
performance  

 Inability to prioritise cases to be 
dealt with if no internal data 

 No provision of data to 
support inspections, Child 
Protection committees, Youth 
Justice groups, Outcomes of 
referrals to referrers, Official 
statistics. 

 
* 1. Permanence planning for looked after children. 2. Analysis/comparison between 2011/2015 research on 
permanence for looked after children. 3. Offending by 8 – 11 year olds. 4. Outcomes for children looked after at home. 
5. Involvement of children from ethnic minorities in Hearings System. 
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Conclusion 
 
If there is disinvestment in the hearings system it will significantly increase risk to vulnerable 
children and young people as it will not be possible to adequately govern the hearing system and 
adequately discharge all of our statutory duties. 
 
The only way that we can sustain current levels of performance, service and staff wellbeing is with 
the requested level of funding 
 
Standstill revenue has significant adverse consequences including heightened risk of harm 
through inability to deliver statutory function in short to medium term with service re-design and 
inevitable end point 
 
Any cut to revenue funding will necessitate complete service re-design with unpalatable potential 
outcomes for vulnerable children, 
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Appendix 2 
 
Case Example of current live case 
 
Glasgow Child aged 18 months. CPO taken previously not known to Reporter or SW, Child has 
severe and multiple injuries. There are in excess of 20 fractures to the body including broken arms 
. legs and ribs, Skull fracture and subdural bleeding and possible blindness. Child breathes with 
the assistance of a tracheostomy. 2nd working day, 8th working day and 3 ICSO hearings so far all 
with 2 interpreter’s one French, one Polish. One court calling so far again with 2 interpreters. Child 
was born in Poland and was born prematurely so had pre-existing and severe medical conditions. 
First incident of non-accidental injury (NAI) occurred allegedly in Poland in April 2015. Second in 
Glasgow in August 2015. Polish medical records require to be translated. Because of pre-existing 
medical conditions and complexity of medical conditions we will require expert neuro radiologist , 
endocrinologist, fractures expert, ophthalmologist and potentially genetics expert. Given the 
medical complexity and therefore the potential of medical challenge to the NAI conclusion by the 
Glasgow medics , this has all the indicators of being a complex proof lasting in the region of 4- 6 
weeks of court time with at least the same amount of time being allowed for the Case holding 
Reporter to prepare for the proof. In addition in terms of additional complexities, we have already 
had a Recall of the CPO and 2 short notice appeals of the ICSOs. In terms of the old act a warrant 
appeal for this type of case would have been relatively straight forward. But in terms of the new 
act although the ICSO is unlikely to be thought unnecessary, the terms of the ICSO and 
particularly the level of contact are capable of being appealed successfully after each ICSO 
hearing and will be likely to be argued at each ICSO application in court. These contested ICSOs 
typically can be the best part of day at court between waiting time and legal argument and this is 
necessary every 3 weeks until the proof is concluded. 
 
This type of case because of the medical complexity and need for experts is unlikely to be set 
down for proof before Spring of next year at the very earliest and even then will take up to 2 
months to conclude in court (although it could be considerable longer). These cases typically have 
written submissions stretching to some 50 plus pages of written argument and the perusal of the 
Defence submissions of similar length. Further Reporter time is needed for the preparation of the 
detailed submissions. The hearing on submissions can be typically between one and 2 days in 
court and is usually in the region of  2 weeks after the conclusion of the proof and the judgement 
is usually issued by the Sheriff within 2/ 3 weeks of this . This case although being worked very 
quickly and efficiently is unlikely to be concluded before July of next year at the earliest and that is 
on the basis that the case runs at proof at the first dates set down which is not always the case. 
There are likely therefore to be in the region of a minimum of 16 potentially contested ICSO 
applications while this matter proceeds all likely to be taking at least  half a day at court and with 2 
interpreters at court 
 
Solicitors in these cases generally will have the defence receiving sanction for counsel for both 
the mother and father. The Reporter will  be assisted by an Assistant Reporter or another 
Reporters as is considered necessary throughout the court time . Productions will be voluminous 
and are likely to take in total several full days of assistant Reporter time to paginate, collate and 
copy for the benefit of the Reporter, Court, Defence Agents and Witnesses. 
 
 
It is hard to estimate the likely costs of this case to the Locality accurately as each case takes its 
own course. It is likely to be in total at least 10 weeks of Reporter time and potentially 5 weeks of 
assistant Reporter time. Expert Reports are expensive and when Experts require to give evidence 
there is the court time and travelling costs also. A similar case which went to proof this year in 
Glasgow with 2 experts and one interpreter has incurred the Glasgow Locality in excess of £8000 
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in outlays. This case is likely to be considerably in excess of this. The cost to SCRA for the 
protection of this child is likely to be a minimum of £25000. It could be significantly higher.  
 
This child is considered to have been the victim of NAI resulting in multiple serious injuries. The 
only means by which she can be protected is by a CPO and then the protection of the hearing 
system with ICSOs legally ensuring that she is not returned to her parents and exposed to further 
risk. The grounds being established at proof allows the hearing to decide what further measures 
are necessary to ensure this very vulnerable child is protected.  
 
While this case is complex it is no longer unusual. This case comes from one team in Glasgow 
and in that one team  there have already been 2 other cases involving neuro radiologists and 
other experts which have been at  proof this year. In addition this case and another case involving 
the attempted murder of a child are actively in preparation. This is in addition to a far larger 
number of complex sexual abuse and other schedule 1 offence case with proofs regularly taking 
between 5 and 10 court days. Most of these cases involve the ICSO applications every 3 weeks 
from commencement to conclusion and the short notice appeals within the hearing process as 
earlier described. 
 
 
 
Note: 
SCRA has delivered significant savings by developing its own staff to deal with such cases rather 
than appointing counsel. Cuts in funding would place SCRA in the position where it would be even 
more challenging to free staff time to take on such cases and SCRA would be very dependent on 
securing additional in year resources from SG to appoint outside counsel at extra cost and with 
greater risk to child. 
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 SCOTTISH CHILDREN’S REPORTER ADMINISTRATION 
 
 

Environmental Report 
 
 

Accountable Director:  Principal Reporter/Chief Executive Date:  1st September 2016 
 

Report Author: Head of Property  
 
 

 
Recommendation(s): 

 
1 To note the contents of this report, the public sector duties placed on SCRA 

and the requirement to complete the mandatory Climate Change report. 
 
2 To agree to delegate responsibility to EMT to put in place suitable 

arrangements for the coordination, resourcing and management of activities to 
meet our Climate Change reporting duties.  

 
3 EMT will consider the most appropriate and effective ways to take forward the 

recommended actions contained within the self-assessment exercise. Our 
environmental duties will be incorporated as a part of our Corporate and 
Business planning. 

 
4 As part of the Change Board remit, the environmental benefits of projects being 

undertaken across the organisation will be captured and recorded. Further 
consideration will be given to developing the role of Change Board to oversee 
our environmental projects and governance. 

 
5 Further reports will be brought back to the Board to provide updates on the 

actions taken in relation to climate change mitigation, adaptation and 
sustainability. 

 

 

Reason for Report: To Update Board On Progress  
 

Resource Implications: Not within available resources 
 

Strategy: 
 
Consultation: 

Within agreed plans 
 
EMT 
 

Equalities Duties A preliminary Equalities Impact Assessment has 
been completed.  

Document Classification: Not protectively marked 
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1.0 Introduction 

1.1 The purpose of this report is to provide the Board with an update on progress 
with our environmental projects and the requirements of recent regulations 
introduced under Environmental legislation. 

 
1.2 To fully meet our environmental duties under the Climate Change Act, 

increasing resource and consideration of environmental implications will be 
required across the organisation. The report will set out the areas that require to 
be considered and the next steps that it is proposed to take. 

 
 
2.0 Background 

2.1 Previous reports to the Board have set out the legislative provisions relating to 
Scotland’s ambitious climate change reduction targets. The key piece of 
legislation is the Climate Change (Scotland) Act 2009. The Act came into force 
on 1 January 2011 and the provisions of Part 4 place specific environmental 
duties on public sector organisations.  

 
2.2 Under Part 4 of the 2009 Act, SCRA is required to comply with the following 

duties in the course of exercising its functions: 
 

 Mitigation – to contribute towards reducing greenhouse gas emissions 
 Adaptation – to deliver any statutory climate change adaptation programme 
 Sustainability – to embed sustainability as a core organisational value 

 
2.3 Within the Climate Change Act, the Scottish Government had set a target of 

reducing greenhouse gas (GHG) emissions by at least 42% by 2020, and 80% 
by 2050. In the first 4 years of reporting, for the period to 2013, Scottish 
Government did not achieve its annual targets for reducing emissions. 

 
2.4 In June 2016, statistics published by the Scottish Government show that for 

2014, emission levels were 45.8% lower than the 1990 baseline. The 2020 
interim target was achieved 6 years early. The statistics released highlight a 
greater drop in source emissions in Scotland (39.5%) compared with the UK 
(33%) over the period 1990 to 2014. 

 
2.5 In the previous report to the Board, it was stated that further environmental and 

sustainability regulations were in the process of being introduced and these 
were expected to have a direct impact on our property, the management of our 
estate and how SCRA secures the goods, services and works it requires. 

 
2.6 The projects that SCRA has been progressing to contribute towards the 

reduction in greenhouse gasses also have financial advantages for the 
organisation as reducing resources consumed by our activities has contributed 
to efficiency and cost reduction. 

 
2.7 Primarily, activity to date has focused on our mitigation and sustainability duties. 

The adaptation duty relates to making the services we deliver resilient to the 
climate changes that are expected, in addition to achieving a reduction in our 
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GHG emissions. The adaptation duty is likely to require increased investment 
over time and compete against funding for other organisational priorities. 

 
 
3.0 Current Position and Updates 

3.1 Following the previous report to the Board, Environmental projects now form 
part of the Infrastructure Programme under the remit of the Change Board. This 
permits Change Board to have an overview of the projects across the 
organisation where there are environmental benefits (as well as operational / 
financial benefits). 

 
3.2 It is expected that a number of SCRA’s significant projects, that are not 

currently identified as environmental projects, will also have environmental 
benefits. These include our digital strategy and the progress being made 
towards reducing paper usage. As environmental considerations become more 
embedded into the organisation, and under the overview of Change Board, it 
should become more straightforward to capture, record and plan the activities 
that contribute towards our environmental duties. 

 
3.3 The main areas that SCRA has initially targeted for action are as follows:  

 Estate Rationalisation 
 Utility Metering / Consumption 
 Waste Minimisation 
 Business Travel 
 Sustainable Procurement 
 Biodiversity 
 Staff Awareness and Engagement 
 Improving Data Collection  

 
3.4 Progress with rationalisation of the SCRA Property Estate continues and as at 

April 2016 the total size of our estate has reduced from 15,690 SqM to 13,966 
SqM. This is a reduction of around 1,724 SqM (18,560 SqFt) since 2010. In 
addition, allowing for space within the estate that has either been leased out, or 
is not currently in use, the space physically occupied by SCRA as at April 2016 
is around 3,653 SqM lower. Over the last 12 months surplus property in 
Clydebank and Stirling has been sold and SCRA has relocated to more 
appropriate properties in Inverness, Irvine and Stornoway. 

 
3.5 Through the introduction of “smart” electricity and gas meters across our estate 

it is hoped to have improved visibility of how energy is consumed to identify 
opportunities for reducing our greenhouse gas emissions. The initial work to 
identify sites for meter upgrades has been completed and the cost of the 
upgrade estimated. Completion of the installation of a number of new smart 
meters is expected prior to the end of this financial year. 

 
3.6 In line with environmental regulations, recycling bins have been delivered to our 

core premises to enable the segregation of waste between recycling and 
general waste streams. The data relating to the volume of waste produced 
across the different waste streams is recorded by our key Facilities 
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Management contractor and Property Team are working with them to ensure 
that the quality of data provided improves and proposals to minimise waste can 
be developed. It is intended that over time the volume of waste that is recycled 
will increase whilst the volume sent to landfill decreases. This activity will 
require the full support and participation of all staff. 

 
3.7 The specification documents for the re-tendering of the HR system included 

provisions to enable improvements in how we capture data on business related 
travel. Following completion of this tender, changes require to be incorporated 
into the Midland HR system to provide the additional functionality that is 
required. It is expected that improved data on our business travel will permit 
patterns of use to be more accurately analysed and our existing travel policy to 
be reviewed. It is likely, however, that any changes that are proposed to the 
business travel policy will involve staff discussion and consultation prior to any 
changes being implemented. 

 
3.8 The introduction of the Sustainable Procurement duty will influence how SCRA 

can act as a purchaser of goods, services and works and also the 
environmental credentials of our suppliers.  This duty is contained within the 
Procurement Reform (Scotland) Act and requires sustainability and 
environmental factors to be considered in regulated procurement exercises. 
The Procurement Act also includes a specific amendment to the Climate 
Change Act for the Scottish Ministers to introduce regulations to ensure that a 
specified proportion of the goods or works procured by public bodies use 
recycled or recyclable products. The Procurement Team are considering the 
implications of the new legislation and this will be included in a separate report 
to Board Members.  

 
3.9 As a public body, SCRA is required to produce a Biodiversity report outlining 

progress every three years and a section on biodiversity was included within 
last year’s sustainability report. Proposals for initiating biodiversity projects are 
included within the 2016/17 minor works budget following EMT consideration 
and approval of a report on biodiversity in June. There is a natural linkage with 
the work of the Health & Wellbeing Group and a presentation on the potential 
for promoting Biodiversity through the Health & Wellbeing Group took place in 
August. It is expected that there will be further opportunities to promote 
biodiversity and to improve staff awareness and engagement with the wider 
environmental activities of the organisation.  

 
3.10 The provision of accurate and timely data to inform environmental progress is 

essential to inform our policies and the actions that are required. In the first 
instance, this relies on the key data provided by our main electricity, gas, water 
and FM suppliers. SCRA’s Data Team are represented on the Environment 
Group to prepare the key measures of our environmental performance. It is 
expected that the available data will be further enhanced by the installation of 
“smart” meters to identify patterns of use and where environmental and financial 
savings can be made. 
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3.11 As set out in the previous report to the Board, the provisions for Climate 
Change Reporting are being strengthened. SCRA are designated as a “major 
player” and are now required from November 2016 to submit a more 
comprehensive annual climate change report under provisions contained in the 
Act. This mandatory climate change report replaces the previous public sector 
sustainability report (PSSR) that SCRA produced annually along with the 
annual report. A copy of the report template is attached at Appendix A. 

 
3.11 As preparation for undertaking mandatory Climate Change Reporting this year, 

members of the Environmental Group held a workshop, with the Chief 
Executive and some members of EMT, to work through the climate change self 
assessment tool (CCAT). The purpose of this tool is to gauge the organisations 
readiness for meeting its climate change duties and contributing towards the 
2020 target. 

 
3.12 This exercise identified a number of areas and activities where SCRA should 

make changes to align our organisation with the goals of Scottish Government. 
The key areas coming out of this self assessment are: 

 
 To consider the governance arrangements that should be put in place  
 The need to put in place a Carbon Management Plan for SCRA 
 Ensure that meeting our Climate Change duties features as a core objective 

of our corporate and business planning 
 To set annual Targets for energy consumption, greenhouse gases reduction 

and waste minimisation 
 To undertake a risk assessment of impact of climate change events on our 

ability to provide services 
 To assess impact of carbon as a part of our Procurement activities 
 To ensure that staff are aware and engaged 

 
 

4.0 Conclusions and Next Steps 

 
4.1 The legislative, financial and resourcing impact of current and future 

environmental policies will continue to drive organisations to reconsider their 
existing policies and drive them to deliver services in the most environmentally 
friendly and sustainable way. It is expected that environmental considerations 
will need to be reflected within our organisational plans and targets/objectives 
set for improving our environmental performance. SCRA is considered to be a 
public sector “major player” for delivering climate change policies and the way 
we deliver our services could be viewed as influential given our work with 
children, young people and families. 

 
4.2 The requirement to fulfil our Climate Change duties extends to all areas of the 

organisation and requires the engagement of all Teams, Localities and 
employees. As new regulations become effective, it is expected that the pace of 
change will accelerate over time to achieve government targets and produce 
the shift to a low carbon society. The Scottish Government’s expectation is that 
environmental considerations will be mainstreamed within public sector 
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organisations and feature prominently in all strategy, planning and business 
decisions. 

 
4.3 The next key action for SCRA at this point is to prepare and complete the 

mandatory climate change report for Scottish Government by 30 November. 
EMT will provide the role of supporting, overseeing and coordinating the 
production of information necessary to complete the report. 

 
4.4 Going forward into 2017, the development of our Corporate and Business Plans 

will need to have an increasing focus on our environmental duties and how we 
will contribute towards our duties of climate change mitigation, adaptation and 
sustainability. 

 
4.4 The climate change self-assessment workshop provided a good opportunity to 

assess whether SCRA has put in place sufficient arrangements to meets its 
climate change duties or if it is necessary to consider further action and 
changes to demonstrate that the organisation is committed to fulfilling its duties. 
There are some significant outputs from this exercise that will be considered by 
EMT to determine the most appropriate and sustainable way of delivering the 
required changes. 

 
4.5 It is expected that continued investment and dedicated resources will be 

required to mitigate the impact that delivering our services has on the 
environment. Buildings, technology and our business systems will need to be 
adapted over time to ensure that we can reduce our impact on the environment 
and deliver our services more sustainably. Under Adaptation, our existing 
Business Continuity Plan covers the impact of isolated severe weather events 
although it is likely that over time the range of issues covered will require to be 
extended and plans/investment considered to reduce the risk of business 
interruption. 

 
4.6 Staff awareness and engagement is essential for embedding change within the 

organisation and there has been good discussion with the Health & Wellbeing 
Group in relation to promoting and developing our Biodiversity duty. There is 
scope for further development of links with the Health & Wellbeing Group to 
promote wider environmental and sustainability activities. 

 
 
5.0 Recommendations 
 
5.1 To note the contents of this report, the public sector duties placed on SCRA 

and the requirement to complete the mandatory Climate Change report. 
 
5.2 To agree to delegate responsibility to EMT to put in place suitable 

arrangements for the coordination, resourcing and management of activities to 
meet our Climate Change reporting duties.  

 
5.3 EMT will consider the most appropriate and effective ways to take forward the 

recommended actions contained within the self-assessment exercise. Our 
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environmental duties will be incorporated as a part of our Corporate and 
Business planning. 

 
5.4 As part of the Change Board remit, the environmental benefits of projects being 

undertaken across the organisation will be captured and recorded. Further 
consideration will be given to developing the role of Change Board to oversee 
our environmental projects and governance. 

 
5.4 Further reports will be brought back to the Board to provide updates on the 

actions taken in relation to climate change mitigation, adaptation and 
sustainability. 
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