
 

 

SCRA OPERATIONAL GROUP 
Wednesday 27 April at 10.30 a.m. Boardroom, 

Ochil House, Stirling 
AGENDA 

 
 
 
 

  Paper 

1. Apologies 
 
 
 

 

2. AOB 
 
 
 

 

3. Draft Minute of Meeting held on 4 March 2016 

 Accuracy & Matters Arising 

 Action Tracker 
 
 
 

 

Item3OpsGroupMinut
e4March2016.docx

Itrem3OperationalGr
oupActionLogApril16.docx

 
4. Implementation of GIRFEC Proposals in 2014 Act 

and Implications for Children’s Hearings System  
 
 
 

Item4GIRFEC.docx

 

5. Order of Panel Papers 
 
 Item5ORDER OF 

PANEL PAPERS.docx
 

 

6. Non-Disclosure 
 
 
 

Attached 

7. Hearings Management Verbal Update 
 

8. Risks 

 Operational Risk Register 

 New Risks 
 
 

 
Verbal 

9. Date of Next meeting: 14 June 10.30 a.m. 
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Scottish Children’s Reporter Administration 
Operational Group Action Log (revised April 2016) 

 
 Op Group 

Minute  
 

Header Description Action Date Status 

1. Panel Pocket 
a 12/8/15 Panel Pocket Group to be updated as pilot 

progresses. 
IG  A 

2 Training 

a 12/8/15 Practice Training Commission Practice & Quality 
Network to undertake work on practice 
training. 

MS work ongoing 
via GS 

 

3. Information Governance 

a  Information 
Governance 
 

NH to take to SWS Liaison NH March 16 ?R 

b 18/1/16 Information 
Governance 

LMT’s to reinforce the need for checks 
to take place and in particular the role 
of the reporter in checking that the right 
reports are going into the right packs. 
 

LRMs Feb 2016 New 

4 Practice 
a  Translation & 

Interpretation 
Final document to be issued and 
discussed at LMTs 

MS & LMTs Sept 15 & Oct 
15 

b  
 
 
 

 Arrangements to be made for use of 
single leaflet sheet asking if 
translation/interpretation service 
required. 

MS 
 
 
 

Being assessed 
by Practice 
Network – Feb 
 16 
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 Op Group 

Minute  
Header Description Action Date Status 

 
 

Practice 

c 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
d 

18/1/16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
18/1/16 
 

Protocol for the 
Arrangement of 
Children’s 
Hearings for 
children resident in 
Secure 
Accommodation 
 
 
 
 
 
 
 
 
 
 
 
 
Case examples 
from Glasgow and 
Edinburgh have 
been collated to 
evidence the 
change in 
workload/referrals 
in the context of 
decreasing 
referrals but more 
complex work. 

All secure units have signed up to the 
protocol and there is now an action for 
localities to make sure there is an 
awareness in their area. 
 
The need for the protocol to branded to 
state clearly its origins and that it has 
been adopted by all relevant parties.  
The Head of Practice & Policy will raise 
this with Scottish Government. 
 
 
 
 
 
 
 
 
 
 
It would be helpful to have an example 
from each locality to illustrate that the 
issues faced are not just city wide and 
localities were requested to provide a 
case example to the Head of Practice 
& Policy (other than Glasgow and 
Edinburgh). 
 

LRMs 
 
 
 
 
MS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LRMs 

Jan 16 
 
 
 
 
Jan 16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
March 16 

New 
 
 
 

New 
 
 
 
 
 
 
 
 
 
 
 
 
 

New 
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 Op Group 

Minute  
Header Description Action Date Status 

5. Safeguarders 
 18/1/16 Notification of 

replacement 
safeguarders 

There is an inconsistency in relation to 
the process around notification of 
replacement safeguarders.  On 
occasion contact is made by the 
individual rather than Children 1st.  The 
Head of Practice & Policy will raise this 
with Children 1st and in the meantime 
any contact from individuals should be 
double-checked with Children 1st. An 
MOU is being prepared. 
 

 
 
 
 
 
MS 
 
LRMs 

 
 
 
 
 
Jan 16 
 
Immediate 

New 
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Scottish Children’s Reporter Administration 
Minute of Operational Group 

held on 4 March 2016 at Ochil House, Stirling 
 
 

Present: 
Malcolm Schaffer (Chair), Neil McKinlay, Kenneth Ritchie, Tricia Morris, Anne Gerry, 
Alistair Hogg, Gill Short, Tom Philliben, Shona Spence, Gillian Brown 
By VC – Gordon Brechin, Rosemary McCracken 
 
In attendance: 
Janis McDougall, Kirsty MacDiarmid, Yvonne Graham (Item 2), Fiona Smith (Item 2). 
 

  Timescale Action 

1. Apologies were received from Neil Hunter, Joe 
Hamilton, Jill Richards, Iain Gault, Rosemary 
Burnett 
 

  

2. AOB 
There were no additional items of business. 
 

  

3. Victim Information Co-ordinators’ Report 
The Head of Practice & Policy welcomed Yvonne 
Graham and Fiona Smith, Victim Information Co-
ordinators (VICs) to the meeting and invited them to 
speak to the Annual Report of the Victim 
Information Service. 
 
Noted: 

 The Victim Information Service has been running 
as an opt in service since 10 June 2013. 

 Figures have remained consistent over the past 
year. 

 2015 saw slightly less initial letters being sent 
but a higher number of victims opting into the 
service.  

 There has also been a reduction in the number 
of delay letters sent to victims in 2015 resulting 
in less complaints from victims regarding the 
length of time they are waiting to receive an 
outcome. 

 The issue identified in last year’s report in 
relation to anomalies in the recording of charges 
onto CMS have been resolved. 

 In 2015 the VICs received several queries from 
victims regarding receiving their property back 
after a case had been disposed of.  In the 
majority of cases, victims had experienced 
problems when contacting Police Scotland to 
enquire about their property. 
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  Timescale Action 

  The issue was highlighted to Police Scotland 
who acknowledged that there had been 
problems and there was a significant backlog of 
productions.  A working group has been set up 
to look into the issue and SCRA is a member of 
this group.  The position will be monitored. 

 
Issues arising during discussion: 

 It would be helpful to raise the profile of the 
service internally and externally. 

 Managing victim expectations can be 
challenging particularly in relation to no further 
actions but in the main following a detailed 
telephone chat are generally content 
with/understand the position.  The option to 
speak to a Reporter is available but only if 
requested/demanded. 

 On occasion the quality of recording reasons is 
an issue in the context of the VICs trying to find 
out the rationale for the Reporter’s decision. 

 Offence Referrals – the Police do not always 
inform the family of charges e.g. rape/sexual 
offence – it is not for the VICs to tell the family. 

 The difficulties around productions are currently 
being addressed via the Working Group (as 
noted earlier). 

 A regular report of outcomes is sent to the Police 
but there do appear to be issues with the Police 
not always knowing when a decision has been 
made. 

 Feedback on letters issues to victims has 
indicated that the letters are cold and impersonal 
but it was acknowledged that are difficulties in 
any revisions because of the limited information 
that can be included. 

 Options to raise the profile of the service 
included: 

o Via Connect/Website 
o Reference in the Team Brief 
o Reference in the Annual Report/Statistic 
o Attendance by the VICs to team 

meetings. 

 It would helpful if NUG could look at provision of 
recording reasons for things being abandoned at 
Court – this will be referred to the Court Project 
but for now should be recorded in case notes. 
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  Timescale Action 

  The potential for localities to receive feedback 
on trends/positive/negative issues 

 There is a data spreadsheet available detailing 
offences across the country. 

 
Agreed: 
1. Visibility of the service to be raised as noted 

above. 
2. LRMs to contact VICs direct for local feedback 

and/or invitation to attend LMTs. 
 
The Head of Practice & Policy thanked the Victim 
Information Co-ordinators for an informative 
presentation/discussion on the work of the service. 
 

  
 
 
 
 
 
MS 
 
 
LRMs 

4. Minute of Meeting held on 18 January 2016 
The minute was agreed as a correct record and the 
action log was reviewed. 
 
Noted: 
1. Practice Training – the one day mandatory 

practice training course on domestic abuse will 
run from May to November 2016. 

2. Process Mapping – four sets of process maps 
have now been concluded – there is one set 
remaining to be mapped out – Appeals. The 
maps reflect CMS steps.  In terms of ensuring 
compliance with the core process it was 
confirmed that local managers are the auditors 
alongside self-evaluation as part of locality 
planning. 

3. Hearing Arrangement Form – the form was 
reviewed by NUG at their January workshop.  
The final version will be released shortly and 
placed on Connect in March.  The 
implementation timescale will be agreed via 
NUG.  Panel Member awareness of the new 
form will be progressed via the Hearings 
Management Group. 

4. The content and ordering of panel papers is not 
within the scope of the Panel Pocket project.  
The decision is relation to order has already 
been made: chronological with most recent on 
top.  The Head of Practice & Policy to produce 
paper on order for next meeting. 

5. Panel Pocket – feedback on the proof of concept 
has been positive. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
April 16 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MS 
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  Timescale Action 

 6. Practice Training – A sub-group will be 
convened to undertake work on practice training. 

7. Address Checks – The Head of Practice & 
Policy to contact the ICO to confirm if there has 
been a written communication to local authorities 
around their responsibilities for correct 
addresses and if not, to ask if it would be 
possible for this to be done and copy provided to 
SCRA. 

8. Information Governance – document checks – it 
is a requirement that all papers will be checked  
prior to issue.  Alistair Hogg, Senior Operational 
Manager will produced guidance which will feed 
into the Reporter Capacity project. 

9. Translation and Interpretation – it has been 
agreed that the court service have a 
responsibility in relation to translation and 
interpretation – the exact details of how this will 
work in practice is being discussed and should 
be in place by April.    

10. Use of a single leaflet in relation to the need for 
translation and interpretation services will not be 
progressed at this stage – several issues have 
been identified so will be deferred meantime and 
will be picked up as part of a review of the 
service. 

11. Protocol for the Arrangement of Children’s 
Hearings for children resident in secure 
accommodation – The Policy & Public Affairs 
Manager is linking in with Scottish Government 
in relation to branding of the protocol.  It was 
noted that not all secure units are operating as 
per the protocol. 

12. Case Examples – localities to provide examples 
to the Head of Practice & Policy.  These will be 
used to evidence the change in 
workload/referrals in the context of decreasing 
referrals but more complex work. 

13. Notification of replacement Safeguarders – a 
memorandum of understanding is being 
prepared to ensure consistency of process in 
relation to notification of replacement 
safeguarders. 

 

  
 
 
 
 
 
 
 
 
 
 
AH 
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  Timescale Action 

5. Non-Disclosure Summary Paper 
The Practice Manager spoke to the paper 
summarising the points for inclusion in amended 
Practice Guidance on Non-Disclosure (or any 
related process guidance) in order to reflect the 
recent decision of the Executive Management Team 
in relation to withholding information. 
 
Noted: 
1. The decision was to withhold ‘non-disclosure’ 

information about placement addresses and 
whereabouts from all parties and panel 
members and instead inform them of their right 
to receive the information on request. 

2. The paper has been developed to assist 
identification of related issues around Practice or 
process, and their determination, so that 
Practice Direction and any process guidance 
can accurately reflect the organisational position. 

3. There were implications for Panel Members and 
in some instances local authorities.  Discussion 
has taken place with Children’s Hearings 
Scotland and at the Hearings Management 
Group and both are supportive of the general 
direction being taken by SCRA.  

4. The paper detailed four different ‘non-disclosure’ 
situations as follows: 

 A.  Withholding information in response to a 
non-disclosure request relating to a 
recommended placement. 

 B. Withholding information about a 
placement to which a non-disclosure 
measure applies. 

 C. Withholding the whereabouts of the child 
or a relevant person (rule 16). 

 D. Withholding information in response to a 
non-disclosure request relating to information 
other than placement or whereabouts. 

It was noted that more than one of these may 
apply at the same time. 

 
Issues arising during discussion: 

 There needs to be national practice direction 
which will be adopted by all localities. 

 It will be important to ensure that those who 
have rights to information being withheld are 
aware of, and are able to, exercise those rights 
to request the information. 
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  Timescale Action 

  Group members felt that it was essential to allow 
a suitable period of time to consult with 
colleagues/formulate feedback in the context of 
this being a priority area which needs 
progression. 

 
The Group then went through the paper in detail 
discussing the options in each of the four sections.  
There was agreement with the proposed approach 
and particular comments were as follows: 

 Full details to be provided on a separate 
document 

 If someone who is entitled to be the given the 
withheld information requests to have it, the 
reporter should provide this in writing. 

 The reporter should have the withheld 
information available in writing at the hearing 
centre in case someone asks for it at the 
hearing centre or in the hearing. 

 Any request for information and the provision 
of the information must be recorded – in the 
short term use of CMS case note should be 
used. 

 The reporter records the placement details in 
full on the record of proceedings and the 
order – there were mixed views on this point 
with a question being raised about the 
potential only to record this once.  The 
provisional view was that it should be 
recorded on both. 

 There should be one single reference to 
address 

 
Agreed: 
LRMs to consult with colleagues and submit 
comments back to the Practice Manager no later 
than 18 March 2016.  There should be one 
response per locality. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
18/3/16 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LRMs 

6. Operational Risk Register 
Agreed: 
Full review of the risk register to be undertaken at 
April meeting. 
 

 
 
April 16 

 
 
JMcD 
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Ops Group 27/4/16: Item4 

 
REPORT FOR OPERATIONAL MANAGEMENT GROUP – 27/4/16 

 
 

IMPLEMENTATION OF GIRFEC PROPOSALS IN 2014 ACT 
AND 

IMPLICATIONS FOR CHILDREN’S HEARING SYSTEM 
 
Introduction  
 
1. The Children and Young Persons (Scotland )Act 2014  has brought various 

provisions of relevance to Reporters.  In particular: 
 

 Some technical amendments to the 2011 Act which were quickly brought 
into force. 

 

 An introduction of corporate parenting responsibilities which is being led by 
Nick Hobbs and for which there will be more information in due course. 

 

 Provisions under part 12 relating to children at risk of being looked after 
.SCRA is a member of the advisory group working up government  policy 
in this area and any relevant implications for SCRA will be reported in 
good time. 

 
2. The most significant and publicised areas of the Act relate to the GIRFEC 

proposals .these come into force on 31 August 2016. This paper is intended 
to concentrate on that area and both to give and request information from 
managers as to steps required for SCRA in implementation. 

 
3. As will have been seen there has been and still is substantial media and now 

political coverage of GIRFEC and the Supreme Court has recently reviewed 
the information sharing proposals on an appeal from the Court of Session.The 
result of that judgement is not known at the time of writing .Apart from the Act, 
statutory guidance had been produced which is available on Connect and 
there is an intention to produce various pieces of practice guidance in the 
months up to August. 

 
4. The links with the hearing system are a small (but important) part of GIRFEC . 

References to the 2011 Act are absent in the legislative provisions of 
GIRFEC.  The statutory guidance states : 

 
‘The children’s reporter is responsible for deciding whether a children’s 
hearing should be convened .These procedures are not changed by 
the Act or by this statutory guidance’ 

 
5. That  being said, this does represent an opportunity to develop a better 

understanding and consistency of how the hearing system can benefit and be 
best used for children  . 
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Local v National 
 
6. A principal challenge as GIRFEC develops is that it is or has come in at 

different times in different local authorities and that in significant areas  eg the 
child’s plan the guidance deliberately falls short of imposing a national 
template  and there are emerging differences in how the named person 
conducts their role with the hearing system in particular .Under the auspices 
of CHIP , a subgroup chaired by myself is looking at the join between GIRFEC 
and the hearing system and aims to develop better understanding and more 
consistent practice. 

 
7. Two early products of that  are, firstly, the revised national guidance on 

referral to the reporter and the development by Neill Mitchell of  material 
which can be delivered by  reporters in response to any requests for training 
for named persons at local level. 

 
8. This will flow with similar material which Neill has developed and is delivering 

for training of police in concern hubs to improve their level of understanding  
and hopefully reduce the marked difference in the conversion rates by 
reporters per locality  

 
Wellbeing v Welfare  
 
9. There has been some debate about the significance of the different 

terminology between the principal  consideration of welfare in the 2011 Act 
and the use of wellbeing in the 2014 Act.The statutory guidance defines 
‘wellbeing’ as a broader more holistic concept .An alternative might be that 
‘wellbeing’ is a better defined description that could easily be termed as 
‘welfare’ 

 
Named Person  
 
10. The most material legislative provision for SCRA is the Children and Young 

Persons(Scotland)act 2014 (Modification of Schedules 2 and 3 ) Order 2014 
which will have the impact of including the Principal  Reporter as a relevant 
and listed authority with a duty to cooperate with the named person.Practice 
direction will specify the meaning of this but it should be principally targeted at 
ensuring the named person is informed of each stage of a referral including 
the result of a children’s hearing, for which no authority exists at present . We 
need to build in an expectation that referrals from agencies will include the 
identity of the named person .The named person will have no automatic right 
of attendance at a hearing  unless invited by the child as their representative 
.The rules about presence at hearings are not changed in any way but there 
may be greater expectation of their attendance or of someone representing 
their service .However, the lead professional , normally the social worker, will 
continue to have the more significant role.  
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Child’s Plan 
 
11. As described above there is no intention to develop a national template for the 

Child’s Plan .The Practice Network has done work showing the huge variety 
of design of  reports submitted nationally.   Through CHIP a practice note will 
be developed which may have some influence.In particular, it will seek to 
distinguish between the information needs of the reporter and the children’s 
hearing , and our need sometimes for separate reports from individual 
agencies . It will also serve as an opportunity to reinforce that all information 
not to be disclosed should be recorded separately from the main report . 

 
Future Plans  
 
12. Neill has circulated a draft of training material which can be used if requested 

for named person training at local level. 
 

CHIP will look at the development of national multi agency practice guidance 
on relevant areas. 
 
Internally, practice direction will follow, especially on information sharing with 
named persons. 
 
We have recommended that the most effective training in this area would be 
local multi agency delivery , especially with the variations that are likely to 
exist .It is not clear whether that will be taken forward . 

 
The Operational Management Group is asked to identify: 
 

1. Any particular areas requiring further consideration. 
 

2. Any suitable mode of training/ information sharing that would assist reporters in 
this area  

 
 
 
 
Malcolm Schaffer  
Head of Practice and Policy  
13 April 2016  
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ORDER OF PANEL PAPERS 

 

1. Consultation has taken place within the panel community, SCRA and with the 

Hearing Management Group  over the last year in relation to developing a national 

order for panel members. While there has not been complete agreement as to the 

nature of that order, there has been agreement that having one national recognised 

order will bring advantages in relation to flexible cover by panel members and 

SCRA staff , allowing them to recognise how panel papers should shape , 

regardless of where you are in the country. 

2. The basic order that is proposed is as follows from the top : 

1. Hearing arrangement form  

2. Inventory  

3. Current supervision order /interim order   

4. New grounds for consideration by current hearing  

5. Reports submitted for the current hearing  

6. Previous records of decisions (most recent on top) with any notes of appeal by 

sheriffs  

7. Previous grounds (most recent on top) with court interlocutors attached to 

relevant grounds  

8. Historic reports that are still of relevance as per SCRA practice direction  

3. Only the current order(s) should be included. Previous ones are not necessary by 

law and provide a non disclosure risk. Most suggested that having current order on 

top is important to alert panel members to the expiry date of the order. 

4. This has been reviewed by the Hearing Management Group who were broadly 

supportive of the proposals and in particular of the move to consistency .The 

grouping of decisions was seen as necessary for an understanding of the history. 

Again there were differences but no strong opinion about whether the full report of 

proceedings should be provided or just the decision sheet .Non disclosure issues 

might suggest the latter to be a safer option. 

5. The issue of greatest contention was the placement of new reports. From an SCRA 

point of view it would be administratively more convenient to have the new reports 

more to front or back while for panel members they should be easily accessible. 

6. From a panel point of view a June implementation would suit, in coinciding with start 

of new panel members .However, it is recognised that for some SCRA offices there 

will be extra upheaval involved in adjusting to the new process, in particular 

according to whether previous panel papers are retained or not . A start date of 

June is proposed covering new panel papers at least  but with full implementation to 

be achieved  by the end of the year  

 

Malcolm Schaffer 

19 April 2016 
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Non-disclosure Request  
(Rules of Procedure in Children’s Hearings 2013 Part 19) 
 
Please use this form if making a non-disclosure request in relation to the information you are 
providing. Note that the basis for making a non-disclosure request is that disclosure of the information 
to the person or persons specified would be likely to cause significant harm to the child.  
 
You may also make a non-disclosure request in relation to other documents or information that will be 
considered by the hearing or pre-hearing panel. Please complete a separate form for each document. 
 
Do not use this form for (a) withholding information from a child who would not be able to understand 
it or (b) withholding details of a placement which is already subject to a non-disclosure measure in the 
child’s order. 
 
This Form will be provided in full to the child (if able to understand) and all relevant persons. 
 
 
Name of Child: 
 
Date of Request: 

 
 
1. Name of person making the non-disclosure request. 
 
 
 
 
2. The information you wish to be withheld. 
Summarise briefly here (eg address of placement being recommended).  
Or we could provide tick box list, including ‘other’ option. 
Please tick the appropriate box. If ‘other’, briefly summarise the information.   
 
 
 
3. Description of the document containing the information.  
If possible, include full details only on the attached Form and nowhere else. If the information is contained 
elsewhere, specify the document. If the request does not relate to the whole of that document, specify the 
place or places within the document where the information is eg by page and paragraph numbers. 
 
 
 
 
4. Person(s) from whom you wish the information to be withheld. 
 
 
 
 
5. Reasons for making the non-disclosure request  
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Notification of Withheld Information relating to an Address 
 
 
 
1. The following information has not been included in the papers for the children’s 
hearing (or pre-hearing panel) [drop down list ?] 
 
Completion note: Specify in general terms eg 

 The address of the placement being recommended by the local authority 

 The name of the carer and the address being recommended by the local authority 

 The address of the place where the child is required to reside 

 The child’s current whereabouts 

 The whereabouts of [specify relevant person] 

 

 

 

 

2. The following person or persons are not entitled to receive the information. 
 
 
 
 
 
If you are NOT the person named above, you have a right to be given the 
withheld information. If you want the information, please contact [specify 
contact details – to be agreed]. 
 
 
 
 
3. The information has been withheld because: [drop down list ? more than one can 
apply] 
 

 The reporter has decided to withhold the whereabouts (rule 16) 

 A non-disclosure request has been made in relation to the information. The 
non-disclosure request is attached and the children’s hearing (or pre-hearing 
panel). [Drop down list ?] will decide whether the specified person(s) is to be 
given the information. 

 The child’s order prohibits disclosure of the address. 
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Notification of Withheld Information  
(non-disclosure request relating to information other than an address) 

 
For persons who have a right to be given the withheld information  
 
 
 
 
A request has been made to withhold information from an individual or individuals. 
 
The individual(s) and the reasons for the request are specified on the attached Non-
disclosure Request Form. 
 
The full details of the information which has been withheld are specified on the 
attached Information Form. 
 
The reporter has withheld the information from the specified individual(s) when 
providing the papers for the children’s hearing (or pre-hearing panel) [drop down ?]. 
The children’s hearing (or pre-hearing panel) [drop down ?] will decide whether the 
individual(s) is to be given the information or not.  
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Notification of Withheld Information 
(non-disclosure request relating to information other than an address) 

 
For persons from whom the information is being withheld  
 
 
 
A request has been made to withhold information from you. 
 
The attached Non-disclosure Request gives an indication of the information, and 
specifies the reasons for the request and the individuals it applies to (it may apply to 
more than one person). 
 
The reporter has withheld the information from you, and any other person specified 
in the request, when providing the papers for the children’s hearing (or pre-hearing 
panel) [drop down ?]. The children’s hearing (or pre-hearing panel) [drop down ?] will 
decide whether you are to be given the information or not.  
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Information which is the subject of a Non-disclosure Request 
 
 
Name of Child: 
 
Date of Non-Disclosure Request: 
 
Name of Person making the Request:  

 
 
Full Details of the Information about which the  Non-disclosure Request has been 
made: 
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FEEDBACK ON  NON DISCLOSURE PRINCIPLES –SUMMARY 
 
Introduction 
 
Due to both Gill and I being off unexpectedly , we have not been  able to progress 
discussion from the last meeting as much as we would have liked .We recognise 
current uncertainty and will progress as soon as can be possible. Without wishing to 
reopen to whole debate , we have summarised views expressed and ways forward  
 
1 Should there be reference to general location of child especially where it is an 

issue.? 
 
Views on this were generally yes but with some exceptions .As in other questions it 
seemed to vary according to what and how information is currently provided by 
social work  
 
Recommendation: Ideally there should be some broad reference to general location 
or distance. Position in PD should be that if information is not in report but is material 
to hearing’s consideration , reporter should intervene and raise in hearing  
 
2 Where in reports should reference to address be ? 
 
Consensus is that address should not be in reports where non disclosure an issue. 
 
Recommendation: That should be the direction of travel but it has seemed easier to 
achieve in some areas than others.  Localities should seek agreement locally on 
ways to achieve the information being in a separate report or other ways to improve 
eg the information is only contained in a particular part of the report.If we adopt a 
format of non disclosure request that includes a form for setting out the information 
to be withheld, this would help address the issue where a nd request is made by 
someone from whom we had requested a report. Local discussion can be fortified 
through national links with Social Work Scotland. 
 
This is not directly an issue for PD as our duty to withhold information applies 
regardless . 
 
3 Should there be two approaches , depending on whether non disclosure of 

address or other information? 
 
While a majority accepted the need for the differing approaches, there was concern 
at the potential for confusion  
 
Recommendation: While recognising the concern, it is difficult to identify a means of 
providing one unified method covering both address/whereabouts info and non-
disclosure requests about other types of info. In the former, the 
address/whereabouts info is withheld from everyone. In the latter, the info is withheld 
only from the non-disclosure individual(s). The purpose of two approaches to the 



 

 

style of non-disclosure request is to minimise the amount of redaction required. If an 
nd request is always accompanied by a separate document which contains the full 
details of the information that the requester wants withheld , a single approach to 
completing the nd request by agencies would be possible  
 
4 Should the address/whereabouts be kept from any safeguarder (as well as the 

parties and panel members)? 
 
All agreed yes.   
 
Recommendation: Yes.  
 
5 That SCRA include from in panel papers specifying what information has not be 

included and what rights a party may have to them? 
 
This was generally agreed .Ayrshire proposed a model transferring that responsibility 
to the local authority by them providing a double sided document –page I with the 
rationale for the non disclosure , the back page for the actual information. 
 
Recommendation - forms have been revised in the light of Ayrshire suggestion 
though it is still SCRA responsibility to inform parties of their rights. Revised forms 
are separately attached  and are aimed to provide consistency and minimise 
redaction for SCRA . 
 
6 Means of contact where a party seeks to exercise their rights to obtain the 

information  
 
General preference for team email box as being most efficient means of 
communication but other means eg phone call recognised. 
Some views that information asked for on the day should not be complied with until 
after the hearing  
 
Recommendation: The information being sought must be freely available up to and 
including the day of the hearing  by whatever means person chooses to 
communicate. We must provide an email address and telephone number and 
provide the information in writing when requested. 
 
 
7 Teams should have prepared copies available   
 
Some were concerned about providing these on the day  
 
Recommendation: as per answer 6 this is information that people have right to ask at 
any time  before the hearing. 
 
8 Record of requests  
 
Acceptance this needs to be on CMS –one view that this would entail extra 
unnecessary work  
 



 

 

Recommendation: that this record is essential as note that rights have been 
observed. Case notes is the only current place though a review of whether a 
separate non disclosure area could be developed is worth considering in longer 
term. 
 
9 That full unredacted copies of decision, order and reasons be provided to local 

authority and carers  
 
This was agreed by all  
 
Recommendation: Provide in full. 
 
10 That for next hearing indirect reference to address and decision is sufficient   
 
This was agreed by all. 
 
Recommendation: PD should reflect that the sw information for the subsequent 
hearing need not include the full address details. 
 
11 That statutory forms should have full reference to address 
 
All agreed about orders but two localities disagreed about report of proceedings , 
based on their current practice,  lack of challenge,  and that minimal reference to 
address in forms is best  
 
Recommendation:  
 
This would run counter to practice agreed about panel papers where panel members 
being encouraged to use report of proceedings as accurate history of decision 
.Would also require agreement of national convenor which does not exist at present 
as this is the statutory official record of the hearing’s decision. Difficulties have arisen 
where addresses appear in different places in reports .There is a certainty that this is 
an area that always needs checked. 
 
As a next step , it would be helpful to have a reference group comprising of different 
roles and localities, who would not be required to meet but be available to comment 
by email on the Practice Direction .Operational guidance will also be developed to fit 
in with  the PD. 
Finally we would propose that once finalised, there should be training for all staff 
delivered locally .This is both a reflection of the changes but also of the uncertainty in 
some responses  
 
 
Malcolm Schaffer 21 April 2016 


