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Foreword 
 
The Scottish Children’s Reporter Administration vision is that vulnerable children 
and young people in Scotland are safe, protected and offered positive futures. 
 
To achieve this vision we have a number of values: 

 The voice of the child and young person must be heard.  
 Our hopes and dreams for the children and young people of Scotland are what 

unite us.  
 Children and young people’s experiences and opinions guide us.  
 We are approachable and open.  
 We bring the best of the past with us into the future to meet new challenges.  

In order that we can understand children and young people, and help them realise 
their future we aim to be an organisation where rights, equality and diversity are 
understood and mainstreamed into all aspects of our services and work. 
 
We promote rights,  equality and value diversity in a variety of ways:  
 

 as a provider of services in the Children’s Hearing System,  
 through our role as an employer,  
 through specifying equality requirements in our procurement function, 
 in our community and partnership activity. 

 
We do so because it is consistent with our purpose as a public body, it contributes to 
a fairer and just society, it ensures our workforce understand the need for respect 
and equality in order to do their job and serve the public and our community more 
effectively 
 
2013/14 is a busy year for SCRA as you will see from our Corporate Plan and this 
scheme.  We recognise this scheme can be improved and we welcome suggestions 
on areas we can look at and potentially change. 
 
I hope you find this report useful and thought provoking. 
 
 
 
 
 
Neil Hunter 
Chief Executive and Principal Reporter 
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1. The Equality Duties - Background 
 

1.1 SCRA is covered by the general equality duty (Equalities Act 2010).  The 
general duty requires public authorities to pay ‘due regard’ to the need to: 

 
• Eliminate discrimination, victimisation, harassment or other unlawful 

conduct that is prohibited under the Equality Act 2010; 
• Advance equality of opportunity between people who share a 

characteristic and those who do not; and  
• Foster good relations between people who share a relevant protected 

characteristic and those who do not. 
 

1.2 These three requirements apply across the ‘protected characteristics’ of 
age; disability; gender reassignment; pregnancy and maternity; race; 
religion and belief; sex and sexual orientation.  Only the requirement to 
eliminate discrimination etc. applies to the protected characteristic of 
marriage and civil partnership. 

 
1.3 The purpose of the general duty is to require public bodies to proactively 

consider equality when carrying out their work.  The duty encourages the 
mainstreaming of equality into its’ core business so it is not a marginal 
activity but integrated.. 

 
1.4 The general duty applies across all functions.  This means that the duty 

applies to planning, policy making, service provision, employment matters, 
procurement, and in relation to enforcement or statutory discretion and 
decision-making. It also requires us to measure, monitor and report on our 
performance in equality and diversity. 

 
1.5 ‘Due regard’ comprises two linked elements: proportionality and relevance, 

that is that the significance of the duty should be proportionate to how 
relevant a particular function is to equality.  The greater the relevance of a 
function to equality, the greater the regard that should be paid. 

 
1.6 In addition to the general duties required of SCRA, The Equalities Act 2010 

Specific Duties (Scotland) Regulations 2012 provides for detailed action 
from public bodies in Scotland. SCRA as a Non Departmental Public Body 
(NDPB) must evidence compliance with both the 2010 Act and the 2012 
Regulations. The specific duties placed on SCRA are to show evidence of 
mainstreaming of our work on equality and diversity and to develop, 
monitor and publish progress against agreed equality outcomes. 

 
 
2. Our approach to equality and diversity 
 

2.1 The Scottish Children's Reporter Administration (SCRA) is a national body 
focused on children and young people most at risk.  SCRA was formed 
under the Local Government (Scotland) Act 1994 and became fully 
operational on 1st April 1996. Our main responsibilities as set out in the 
Act are:  
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• To facilitate the work of Children's Reporters,  
• To deploy and manage staff to carry out that work,  
• To provide suitable accommodation for Children's Hearings.  

2.2 We are a unique service provider.  Our main aim is to support the needs of 
children and young people, most at risk across Scotland, working as 
appropriate with their families and carers, local authorities, the Police, NHS 
Scotland, and Scottish Government 
(http://www.scra.gov.uk/children_s_hearings_system/working_in_partnership_2/partners.cfm ). 

 
2.3 Our positive impact on equality has been our contribution to: 
 

• Improved information for children and young people, within the 
Children’s Hearings System, 

• Supporting the development of the Children’s Hearings System to be fit 
for purpose in the 21st Century, 

• Improving the knowledge and understanding of our staff on diversity 
and equality issues, and  

• Seeking to demonstrate to the wider community that we are an 
employer who values equality and diversity and the benefits it can 
provide. 

 
2.4 Delivering within our day to day organisational life a commitment to the 

behaviours and values which underpin equality and diversity – respect, 
dignity, justice, fairness and integrity.  Our organisation is one which seeks 
openness and transparency in how we work, is progressive in how we 
think and act and works to empower people to be constructive and 
creative. 

 
3. Our specific duties - Equalities Outcomes 

 
3.1 In 2012 we established a joint Equalities Network with UNISON.  This 

network was tasked with developing the outcomes which SCRA will publish 
in pursuance of fulfilling its specific equalities duties.  The Network wants 
these outcomes to be resonant for staff and service users, be accessible 
and easily understood and be measurable, so that we can report on 
progress.  The Equality Outcomes we have agreed are:- 

 
• We will put the needs of service users at the heart of delivering our 

work so that we are responsive to all the children and their families 
whom we serve. 

• Create a more inclusive workplace that promotes equality of opportunity 
for all staff through continuous employee engagement and workforce 
development. 

• We promote equality in all that we do and ensure that all SCRA policies 
and procedures are free of any unintended bias.  
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Our methods of achieving these outcomes are: 
 

• All users of SCRA’s services are treated equally and with dignity and 
respect. 

• The core aspect of Reporter decision making will be consistent for all 
children, including those with protected characteristics. 

• Managers are equipped to manage diversity and support individuals to 
reach their full potential. 

• All staff are treated equally and given the same opportunities for 
advancement regardless of any protected characteristics. 

• Finalise a framework for conducting equality impact assessments (EIA) 
across the organisation.  

 
3.2 The specific equality outcomes and measures are shown, in more detail at 

appendix A. 
 
 
4. How has our work in the past year increased equality in SCRA? 
 

4.1 We have reviewed our achievements over the past year as they relate to 
our main functions, illustrating typical examples of activity which  have 
contributed to the promotion of equality and diversity through :- 

 
• Improved communication with children, young people and their families 
• Improved service delivery for children and young people  
• Continuing best practice of SCRA as an employer 
• Agreed a programme of work aimed at positive cultural change within 

our organisation with an emphasise on improved communication, more 
clearly stated values, an empowering ethos and devolving decision 
making which is closer to the communities we serve 

 
4.2 SCRA takes it responsibilities very seriously and has sought to improve 

equality through engagement with children and young people, for example, 
in the delivery of our  Modern Apprenticeship Scheme, now in its 3rd year, 
our broader youth employment strategy, our survey work with children and 
their families as well as providing a diverse range of training opportunities 
to our staff within SCRA aimed at personal and professional development, 
improved opportunities and higher awareness of equality and diversity 
issues and responsibilities.  

 
5. Listening to our stakeholders 
 

5.1 In developing our single equality scheme we talked to our key stakeholders 
including children and young people, partners and our staff to identify the 
issues of importance to them and to gather their views. 

 
5.2 Children and Young People 

 
5.2.1 Our Hearings’ facilities and services are the first thing children and 

young people see and experience. These first impressions are 
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most important because if they come into a dreary, overly formal, 
or unwelcoming environment, then the child or young person may 
feel uncomfortable or not want to talk.  Likewise if staff are 
unfriendly or use a tone of voice that makes children or young 
people feel anxious then this also may cause the child or young 
person not to want to engage in their Hearing.  

 
5.2.2 SCRA recruited, in 2010, a Participation Officer and four Modern 

Apprentices (all of whom had been through the Children’s Hearing 
System).  

 
5.2.3 The Modern Apprentices inspected SCRA facilities from a 

child’s/young person’s point of view in 2011.  They inspected 23 of 
SCRA’s offices and made a number of recommendations.  Their 
report can be found on 
http://www.scra.gov.uk/cms_resources/Fit%20For%20Us%202011.pdf and the 
recommendations have been incorporated in this Equality 
Scheme’s objectives. 

 
5.2.4 In 2010, SCRA worked with Aberlour Child Care Trust on research 

(http://www.scra.gov.uk/cms_resources/Young%20peoples%20views%20on%2
0decisions%20services%20and%20outcomes.pdf) to find out if being 
involved in the Hearings System makes a difference to the lives of 
young people. In-depth interviews were carried out with 21 young 
people aged between 11 and 17 years on Hearings processes, the 
services they received and outcomes from being involved in the 
Hearings System.  This led to a number of areas for discussion 
and improvement by SCRA and its partners.  Some of these have 
been incorporated in this Equality Scheme’s objectives. 

 
5.2.5 Who Cares? Scotland carried out a consultation with 100 children 

and young people in 2011 on behalf of SCRA 
(http://www.scra.gov.uk/cms_resources/Who%20Cares%20Report.pdf) Young 
people made suggestions for improvements to Hearings facilities, 
communications and paperwork, participation and attitudes 
towards children and young people.  SCRA presented the findings 
and recommendations from these reports to the Children’s 
Hearings Improvement Partnership (CHIP) on 30 September 2011 
with recommendations that: 

• CHIP reviews the findings from these reports alongside wider 
evidence to set out clearly how well the Hearing System is 
performing from the perspective of children and young people 
and what needs to be improved; and from this  

• CHIP produces an Action Plan for improvements to the 
Hearings System with responsibilities allocated to relevant 
partner agencies.  

5.2.6 Recommendations from these reports have been incorporated in 
this Equality Scheme’s objectives. 

 7

http://www.scra.gov.uk/cms_resources/Fit%20For%20Us%202011.pdf
http://www.scra.gov.uk/cms_resources/Young%20peoples%20views%20on%20decisions%20services%20and%20outcomes.pdf
http://www.scra.gov.uk/cms_resources/Young%20peoples%20views%20on%20decisions%20services%20and%20outcomes.pdf
http://www.scra.gov.uk/cms_resources/Who%20Cares%20Report.pdf


 
5.3 Children, Families and Partners 

 
5.3.1 Actively seeking views and feedback from people who use our 

services.  Colourful suggestion boxes have been placed in 
reception areas of our offices, and children and young people in 
particular, are being encouraged to post any ideas they have 
about how we can improve our service/facilities/information 
material etc.  Local staff and managers actively work on 
suggestions and comments and incorporate these in local 
improvement plans 

 
5.3.2 A new model complaints procedure was developed by a 

complaints handling group based on the SPSO procedure.  The 
procedure allows for complaints to be made verbally to SCRA front 
line staff or in writing (form or e-mail) to hopefully achieve faster 
resolution for all concerned.  The language and layout have been 
designed to make the forms more appealing to children and young 
people.  These forms have been developed in conjunction with 
SCRA’s Modern Apprentices.  All staff were trained on the new 
procedure in 2011.  
(http://www.scra.gov.uk/children_s_hearings_system/working_in_partnership_2/
new_complaints_handling_procedure.cfm).  Equality improvements 
arising from this scheme will be noted in annual progress reports, 
the first of which will be in June 2013 to the SCRA Board. 

 
5.4 Partners 

 
5.4.1 SCRA carries out regular annual Partnership surveys.  In 2011, 

SCRA used Survey Monkey to issue an electronic survey to both 
strategic and local partners within the Children’s Hearings System. 
The survey sought feedback on their views of SCRA’s service and 
staff, the ways in which SCRA works in partnership with them, and 
changes to the organisation.  291 valid responses were received 
and analysed and the results have been grouped thematically.  

 
5.4.2  The results can be found on: 

http://www.scra.gov.uk/cms_resources/Partners%20Survey%202011.pdf .  
This survey highlights clear communication, engagement and 
practice challenges which SCRA is working now to address 
through its 2012/13 Business Plan. 

 
5.5 SCRA Staff 

 
5.5.1 SCRA works in Partnership with UNISON to develop more 

effective mechanisms for staff engagement to improve our 
partnership working.   
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5.5.2 A joint SCRA/UNISON Equalities Network was established in 2012 
to ensure equality issues are given appropriate consideration and 
visibility, reporting to the National Partnership Forum. 

 
5.5.3 SCRA carries out annual staff surveys and these have impacted 

upon the 2012/13 Business Plan, business planning for 2013/14 
and this Equality Scheme’s objectives. 

 
5.5.4 A revision to the partnership agreement has been undertaken and 

further activity to promote partnership work is planned for 2013/14. 
 
 
6. Building an Evidence Base  
 

6.1 SCRA is an official statistics provider, recognised by ISD.  The data we 
gather mainly relates to the operational services we provide across 
Scotland and how we discharge our legal obligations, how we meet 
performance standards etc. 

 
6.2 SCRA data is made available to many partner agencies and is widely used 

across Scotland to plan services for children and young people and to 
monitor trends, profiles and outcomes. 

 
6.3 In 2013 we are introducing a new Data Reporting Solution for the business 

which will allow us to improve our data reporting.  We will also be rolling 
out a Human Resources self-service platform for all staff which will in time 
improve our employee information. 

 
6.4 In preparing our equality scheme we took into account information we have 

gathered on our workforce through employee monitoring and staff survey 
outcomes.  We also have detailed equal pay data from our last equal pay 
review.   

 
6.5 We look at National census information available to compare our workforce 

with Scotland population as a whole.  Staff data is compared to NHS 
Scotland statistics which is believed to be the best current national 
employer data set for equality and diversity statistics. 

 
6.6 SCRA receives personal information about children, young people and 

their families from agencies such as Local Authorities, the Police and the 
NHS. We collect further data in the course of our statutory investigations.  
At present SCRA holds anonymous data on the age and gender of children 
and young people referred to us.  Our systems can also record information 
on the other protected characteristics, although this is not consistent to be 
meaningfully interrogated. 

 
6.7 In terms of staff SCRA has complete information on staff gender; age; 

pregnancy and maternity; and race.  It also has variable or limited 
information on disability; religion and belief; gender reassignment; sexual 
orientation, marriage and civil partnership.   
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6.8 SCRA seeks and collects information on an anonymised basis for the 

purpose of ensuring equality and diversity in recruitment on gender, age, 
marriage and civil partnership, race, religion and belief and disability.  
Further activity in 13/14 will take place to make workforce information on 
protected characteristics more consistent, although we accept this is an 
elective and voluntary process, but we will promote its importance and 
reduce any known barriers to information availability.  

 
 
7. Assessing the Impact of our Functions 
 

7.1 Equality impact assessment is a tool and method to assist us in identifying 
ways to improve delivery of our functions and is a significant source of 
information to inform our decision-making. 

 
7.2 Due to the level of organisational change in SCRA in 2010 to 2011, key 

projects were assessed using the Scottish Government’s EIA template. 
 

7.3 In 2012 SCRA’s Equality Network revised and refreshed our EIA approach 
and templates to make them more accessible and useable by our staff 
across the service. This had been previously identified as a major barrier to 
progress. Our new EIA comes in 2 parts – with a universal initial 
assessment and a more comprehensive second stage assessment tool. 
Both these are shown in appendix D. 

 
7.4 In 2013/14 a programme of priority EIA activity will be agreed by the SCRA 

Equality Network.  In addition key areas of decision making and policy 
development for SCRA – at Board and EMT level initially, will require to 
demonstrate that EIA’s at the appropriate level have been undertaken – 
amendments to reporting formats are shown at appendix E. 

 
 
8. Procurement 
 

8.1 Provider organisations, including private sector contractors who deliver 
services on our behalf must comply with the provisions of the general 
equality duty. 

 
8.2 SCRA has incorporated equality and diversity into our tendering and 

business processes.  
 

8.3 We will review our current procurement processes to establish criteria 
which we would expect suppliers and contractors to meet in competing 
successfully for our contracts.  

 
8.4 SCRA was actively involved in the new tender for procurement of 

Occupational Health Services for the SCRA and other NDPB/Scottish 
Government staff to ensure services support the aims of SCRA’s equality 
objectives.  
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9. Partnership Working and Planning 
 

9.1 SCRA works with a wide range of partners in delivering our functions.  
Partnerships enable us to achieve efficiencies in delivering equality activity, 
avoid duplication, share best practice and expertise and deliver innovative 
solutions to shared problems.  

 
9.2 Partnership working makes possible work which we could not carry out on 

our own.  One example is the promotion of an LGBT employee network 
which is attended by small numbers of employees from partner agencies. 

 
9.3 All SCRA Localities participate in Community Planning Partnerships which 

aim to improve outcomes for people and reduce health and social 
inequalities and promote diversity and equality across Scotland.  These 
aims are captured in the Scottish Governments Statement of Ambition and 
Guidance and on Single Outcome Agreements, both of which SCRA works 
to. 

 
9.4 Partnerships with whom SCRA has worked closely on equality–related 

activity over the past year are :- 
 

• The Scottish Government 
• Young Scot 
• Who Cares? Scotland 
• The Aberlour Child Care Trust 
• Children’s Hearings Scotland 

 
9.5 SCRA is also working with a wider group of public sector bodies to share 

ideas and best practice in terms of equality and diversity. 
 

9.6 One of the challenges of covering a very wide geographical area is that of 
maintaining a wide network of contacts and equality community 
engagement across several local authority areas.   

 
 
 



APPENDIX A 

SCRA Employment Equality Statistics 

Gender by heacount at 1/3/2012

80

431

Male
Female

Gender by FTE at 1/3/2012

Male
Female

 
SCRA’s headcount and staff full-time equivalent (fte) numbers include staff on maternity leave or career break, temporary staff and 

externally funded or seconded staff.   SCRA’s core establishment was 424.42 fte at 1/3/12. 
 

SCRA recognises that having a public body with 84% female staff group is unusual.  SCRA has made attempts to ensure its 

adverts, pay, terms and conditions do not have a gender bias.  SCRA has not carried out any positive action to address the gender 

bias at present due to the service modernisation and overall reduction in staff numbers of the past couple of years.   
 

SCRA recognises that in 2010/11 the number of girls referred to SCRA was 46% and boys 54%.  SCRA has created a decision 

making framework to try and ensure consistency in decision making across our Reporter group. 
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SCRA Ethnic Origin Breakdown at January 2013 against NHS Scotland Workforce Statistics 31/3/11 
 

Ethnic Origin 
Number of 
Employees 

 
SCRA%  NHS %  

Chinese or Pakistani 2 0.4% 0.48%  
Any other Asian 
background 2 0.4% 1.23%  
Not Stated/known 76 15% 34.56%  
Any other Mixed 
background 3 0.6% 0.26%  
Irish 3 0.6% 0.88%  
Other  3 0.6% 0.67%  
English 20 3.9% 0%  
British 34 6.7% 9.16%  
Any other White 
background 81 15.9% 3.17%  
Scottish 284 55.9% 49.59%  
  508 100    
 
     
* NHS statistics have been developed using the ISD equality and diversity information from 31/3/11 found on: 
http://www.isdscotland.org/Health-Topics/Workforce/Publications/2012-02-28/2012-02-28-Workforce-Report.pdf?4011172057 

 
SCRA has used the NHS staff statistics as a comparator until the 2011 Scotland census results are published later in 2012 
 

http://www.isdscotland.org/Health-Topics/Workforce/Publications/2012-02-28/2012-02-28-Workforce-Report.pdf?4011172057


APPENDIX B 

SCRA Equality Objectives 2013 - 14 
 

 
Objective 
 
 

 
Protected 
Characteristic 

 
SCRA 
Function 

 
Action 

 
Outcome 

 
Owner 

 
Target 
Date 

 
Status 

Ensure 
equalities 
information can 
be found by 
those external 
to SCRA 

All Support 
Services 

Ensure the SCRA 
website has an 
Equality Link on the 
front page  
 
Ensure the SCRA 
website accessibility 
is improved by way 
of software that 
allows users 
accessing the page 
to adjust the font and 
enable information to 
be communicated 
vocally back to them 

Accessible 
website 

Press & 
Communication
s Manager 

31st 
March 
2012 
 
 
 
1st June 
2012 

CONNECT site 
refreshed and 
update 
underway 

Compliance with 
legislation and 
best practice 
through 
publication 

All Support 
Services 

Ensure SCRA 
publishes all data 
required under the 
public sector duties  

Transparency 
on equalities 

Human 
Resource 
Manager 

6th April 
2012 

Complete 
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Objective 
 
 

 
Protected 
Characteristic 

 
SCRA 
Function 

 
Action 

 
Outcome 

 
Owner 

 
Target 
Date 

 
Status 

Consideration of 
equality 
legislation and 
issues 

All All Ensure all proposed 
policies and practices 
across SCRA have 
Equality Impact 
Assessments 

Mainstreamed 
equalities 

Project Manager On-going Now delivered 
via Equalities 
network 

Awareness of 
equality 
legislation and 
best practice 

All Support 
Services 

“Valuing Diversity” 

Training  

 

Mainstreamed 
equalities 
 
No legal 
challenges 

Learning and 
Development 
Manager 

80% of 
staff 
trained 
by 31st 
July 2012 
and 
100% by 
Dec 2013

Complete 

 

 

 

Staff awareness 
of current 
equality 
issues/changes 

All Support 
Services 
and 
Practice 
and 
Policy 

Ensure Connect 
Equality pages are 
up to date and 
respond to staff 
needs 
Promote equality 
events and 
opportunities for staff 
via Connect 
 

Staff are 
suitably 
empowered to 
do their jobs 

Human 
Resource 
Manager and 
Head of 
Practice and 
Policy 
 

On-going Programme of 
work to be 
undertaken in 
13/14 via 
Equalities 
Network 



 16 

 
Objective 
 
 

 
Protected 
Characteristic 

 
SCRA 
Function 

 
Action 

 
Outcome 

 
Owner 

 
Target 
Date 

 
Status 

Transparency 
on service 
complaint 
issues 

All All Ensure a report on 
complaints is 
published annually 

Improved 
transparency 
and adherence 
to established 
good practice 

Head of 
Practice and 
Policy 

Annually Due June 2013 

To ensure 
SCRA reflects 
the communities 
we serve 

All Support 
Services 

HR Self Service by 
March 2012 

Improved 
equality data  

Human 
Resource 
Manager 

30th April 
2013 

 

To improve 
experience of 
those involved 
in Children’s 
Hearing System 
 

All All Work closely with 
Children’s Hearings 
Scotland to address 
equality issues. 

Improved 
experience for 
all involved in 
the CHS. 

Head of Support 
Services 

On-going Children and 
Families Survey 
12/13 underway 

Removal of 
barriers to 
accessing 
SCRA premises 
and full 
participation in 
hearings. 

Disability Support 
Services 

Continued 
improvements to 
property portfolio 

Children, 
families, 
partners and 
staff do not 
need to make 
SCRA aware of 
access issues. 

Head of Finance 
and Resources 

On-going Property 
Strategy 
delivery and 
improvement 
underway with 
capital 
investment in 
priority areas  
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Objective 
 
 

 
Protected 
Characteristic 

 
SCRA 
Function 

 
Action 

 
Outcome 

 
Owner 

 
Target 
Date 

 
Status 

Improved 
mental health 
awareness 

Disability Support 
Services 

Local networks of 
staff with additional 
mental health training

Support of staff 
attendance at 
work 

Learning and 
Development 
Manager 

31st 
March 
2014 

Work 
programme now 
being steered 
via National 
Partnership 
Forum in 
relation to 
employee health 
and well being 
 
 

To ensure staff 
have support 
when they feel 
behaviours may 
be inappropriate 

All All Implement Dignity at 
Work Policy 

Support to staff 
members who 
may have a 
protected 
characteristic. 

Human 
Resource 
Manager/HR 
Sub Group 

31 March 
2013 

 

To support staff 
to remain in 
employment 

Gender 
Disability 
Age 

Support 
Services 

Continued provision 
of childcare vouchers 
 
 
 
 
 
 
 

Staff can afford 
to remain at 
work and 
ensure their 
children have 
the best care 
they can afford 
 
 

Human 
Resource 
Manager 

31 March 
2013 
 
 
 
 
 
 
 

Child Care 
support scheme 
continues. 
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Objective 
 
 

 
Protected 
Characteristic 

 
SCRA 
Function 

 
Action 

 
Outcome 

 
Owner 

 
Target 
Date 

 
Status 

Support staff 
employed beyond 65 
previously the normal 
retirement age 

Ensure staff feel 
supported at 
any age 

On-going Needs formal 
evidence 

To improve 
experience of 
young people of 
the system 

Age Support 
Services 

Look at provision of 
materials for 
teenagers and young 
people in waiting 
areas. 

Children are 
more relaxed 
prior to and 
during hearings 
leading to 
inclusion and 
better outcomes 

Partnership and 
Engagement 
Manager 

31st 
March 
2014 

Significant 
progress 
achieved via 
Individual 
participation in 
Hearings Group 
and Fit for Us 
Action Plan 
 
 
 

To support 
children and 
families and 
staff members 

Sex Support 
Services 

Poster and 
information campaign 
on breastfeeding  

Mothers have 
suitable 
provision to 
allow them to 
feed babies 
when attending 
hearings or 
attending work 
for keeping in 
touch days. 

Human 
Resource 
Manager 

31st 
March 
2013 

To be 
reassessed 
against property 
strategy to 
ensure facilities 
are available 
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Objective 
 
 

 
Protected 
Characteristic 

 
SCRA 
Function 

 
Action 

 
Outcome 

 
Owner 

 
Target 
Date 

 
Status 

To support new 
mothers who 
are staff 
members 

Pregnancy and 
Maternity 

Support 
Services 

To ensure that SCRA 
policies and practice 
offer support to 
mothers returning to 
work after a period of 
maternity leave 

Positive 
appropriate 
policies and 
support . 

Human 
Resource 
Manager 

30th June 
2013 

 

To support staff 
whilst at work 

Religion and 
belief 

All Clear guidelines and 
processes created 
for staff to book 
rooms to observe 
religious 
requirements. 

Staff feel 
supported  

National 
Partnership 
Forum 

 

31st 
Decembe
r 2013 

As required in 
each workplace 
 
 

To raise 
awareness of 
domestic abuse 
– prevalence 
and 
nature/impact 

Sex 
Sexual 
orientation 

All Sign up to White 
Ribbon (anti-
domestic violence) 
campaign. 

Support of staff 
in difficult 
domestic 
situations 

Equalities 
Network 

To be 
assessed 

Further 
information 
required 

To support 
LGBT staff 

Sexual 
orientation 

Support 
Services 

SCRA staff ability to 
join existing Scottish 
NDPB/public sector 
LGBT network 

LGBT staff have 
support group 

HR Business 
Partner 

31st 
March 
2013 

May need 
further 
promotion 
 



APPENDIX C

Equality Duties –  ‘Business As Usual’ - Ongoing Work Programme 2013/14 
 

Duty: 
 
 
 
Action taken: 

Eliminate 
discrimination, 
victimisation, 
harassment or 
other unlawful 
conduct that is 
prohibited 
under the 
Equality Act 
2010 

Advance 
equality of 
opportunity 
between 
people who 
share a 
characteristic 
and those who 
do not;  
 

Foster good 
relations 
between people 
who share a 
relevant 
protected 
characteristic 
and those who 
do not. 
 

 
 
 
 
Leadership 

 
DELIVERY OF SCRA’S SERVICES AND IN POLICY DEVELOPMENT 
 
Looking at equality 
issues in new 
Children’s Hearing 
System legislation 
 

   

 
Policy and 
Public Affairs 
Manager 

Delivery of more 
empowered local 
services across 
Scotland 

   

Executive 
Management 
Team/SCRA 
Board 
 

Identifying equality 
issues in SCRA 
customer service 

   

Complaints 
Handling Group 
 
Individual 
Participation in 
Hearings Group 
 

Partnership Survey 
and Results    

Head of 
Planning and 
Strategy 
 

Improved estate 
hearings  

   

Head of Finance 
and Resources 
 
Individual 
Participation in 
Hearings Group 
 

Improved provision 
of books and toys 
in hearing suites – 
children’s books, toys 
for children of all 
ages & varying 
abilities 
 

   Individual 
Participation in 
Hearings Group 
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 Eliminate 

discrimination, 
victimisation, 
harassment or 
other unlawful 
conduct that is 
prohibited 
under the 
Equality Act 
2010 

Advance 
equality of 
opportunity 
between 
people who 
share a 
characteristic 
and those who 
do not;  
 

Foster good 
relations 
between people 
who share a 
relevant 
protected 
characteristic 
and those who 
do not. 
 

 
 
 
Leadership 

Publish views on 
the hearing system 
and SCRA by its 
user groups 
 

   

Head of Practice 
and Policy 

Improved 
communication 
with children, 
young people, 
families and 
partners  

   

Individual 
Participation in 
Hearings Group 
 

 
Guaranteed 
Interview Scheme 
Award by Job 
Centre Plus 
 

   HR Manager 
 

Disability 
monitoring and 
reasonable 
adjustments 
 

   HR Manager 
 

Staff Survey    Partnership 
Forum 
Organisational 
Development 
Manager 
 

“Valuing Diversity” 
Courses 
 

   HR Business 
Partners 
 

Recruitment 
Training for 
Managers 
 

   HR Business 
Partners 
 

Modern Apprentice 
Scheme 
 

   Director of 
Support Services/ 
 

Improved facilities, 
including Hearings 
rooms 
 

   Head of Property 
On-going 
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 Eliminate 

discrimination, 
victimisation, 
harassment or 
other unlawful 
conduct that is 
prohibited 
under the 
Equality Act 
2010 

Advance 
equality of 
opportunity 
between 
people who 
share a 
characteristic 
and those who 
do not;  
 

Foster good 
relations 
between people 
who share a 
relevant 
protected 
characteristic 
and those who 
do not. 
 

 
 
 
Leadership 

 
SCRA EMPLOYMENT 
Anti-violence 
against staff 
campaign  

   

H&S Officer/ 
Press and 
Communications 
Manager 
31st December 
2011 
 

Commissioning of a 
new case 
management 
system which 
works with Voice 
Recognition 
Software, Reading 
Software and Text 
Enlargement 
Software. 
 

   

Executive 
Management 
Team 
2011/12 

Engagement with 
other NDPB 
equality staff to 
ensure SCRA aims 
for best practice. 
 

   

Equalities 
Network 
Representatives 

Work with UNISON 
to improve 
partnership working 
and engagement 
 

   

Director of 
Support Services 
On-going 

 
 
 
 

 

 

 



 

 
Equality Impact Assessment 

APPENDIX D

 Preliminary Assessment Form  
 
 
 
The Preliminary Impact Assessment is a quick and easy screening process.  It should:  
 

 Identify those policies, projects, services functions or strategies which require a full EIA 
by looking at: 

 
 Negative, positive or no impact on any protected characteristics 

 Opportunity to promote equality across all protected characteristics 

 Data and/or feedback 

 Prioritise if and when a full EIA should be completed 

 Justify reasons for why a full EIA is not going to be completed 

 
 
 
Locality:   
 
 
 

Title of Policy, Service, Function, Project or Strategy (new or old): 
 
 
 
 
 
 
 

Type of Policy, Service, Function, Project of Strategy: 
 
 Existing New/Proposed Changed 
 
 

Q1. What is the aim of your Policy, Service, Function, Project or Strategy? 
 
 
 
 
 

Q2. Who is the Policy, Service, Function, Project or Strategy going to benefit or have a 
detrimental effect on and how? 

 
 
 
 
 
 

 



 

Q3. Thinking about each group below, does or could the Policy, Service, Function, Project or 
Strategy have a negative impact on members of the equality groups below? 

 
Group Negative Positive/No Impact Unclear 

Age    

Disability    

Race    

Gender    

Gender Reassignment    

Sexual Orientation    

Religion or Belief    

Pregnancy & Maternity    

Marriage & Civil Partnership    

 
If the answer is `negative’ or `unclear’ consider doing a full EIA. 

 
Q4. Does, or could the Policy, Service, Function, Project or Strategy help to promote equality 

for members of the equality groups? 
 

Group Negative Positive/No Impact Unclear 

Age    

Disability    

Race    

Gender    

Gender Reassignment    

Sexual Orientation    

Religion or Belief    

Pregnancy & Maternity    

Marriage & Civil Partnership    

 
If the answer is `negative’ or `unclear’ consider doing a full EIA. 
 
 

 



 

Q5. Do you have any feedback data from the equality groups that influence, affects or shapes 
this Policy, Service, Function, Project or Strategy? 

 
Group Negative Positive/No Impact Unclear 

Age    

Disability    

Race    

Gender    

Gender Reassignment    

Sexual Orientation    

Religion or Belief    

Pregnancy & Maternity    

Marriage & Civil Partnership    

 
If the answer is `negative’ or `unclear’ consider doing a full EIA. 

 
Q6. Using the assessments in questions 3, 4 and 5 should a full assessment be carried out 

on this Policy, Service, Function, Project or Strategy? 
 
 Yes No 
 

Q7. How have you come to this decision? 
 

 
 
 
 

If you have to complete a full EIA, please contact your Equality Network Representative if you 
require help. 

 
Q8. Who was involved in the EIA? 
 

 
 
 
 
 

This EIA has been approved by:  
 
Name: 
Date: 
Contact Number: 
 
Please email a copy of your completed EIA to the Equalities Mailbox, who will contact you with 
any comments or queries about your preliminary EIA. 
 

 



Full Assessment Form 

Equality Impact Assessment  

 
 
 
 
 
 
 
Locality:   
 
 
 
Title of Policy, Service, Function, Project or Strategy (new or old): 
 
 
 
 
 
Type of Policy, Service, Function, Project of Strategy: 
 
 Existing New/Proposed  Changed 
 
 
Lead Officer: 
 
 
People involved with completing the EIA: 
 
 
 
Introductory Information (optional) 
 
 
 
 
 
 

 
Step 1 – Make sure you have clear aims & objectives 

 
 

What is the aim of your Policy, Service, Function, Project or Strategy? 
 
 
 
 

Who is the Policy, Service, Function, Project or Strategy going to benefit or have a 
detrimental effect on and how? 

 
 
 
 

What outcomes do you want to achieve? What barriers are there to achieving  these 
outcomes? 
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Step 2 – Collecting your information 
 

 
What existing information/data do you have?  If you don’t have any data contact the HR 
Team for information or advice. 

 
 
 
 
 
 
 

Using your existing data, what does it tell you? 
 
 
 
 
 
 
 
 
Step 3 – Now you need to consult! 
 
 

Who have you consulted with? If you haven’t consulted yet, please 
 list who you are going to consult with 

 
 
 
 
 

Please give examples of how you have or are going to consult with specific groups of 
employees, key partners or communities e.g. meetings, surveys 

 
 
 
 
 
 
 
Step 4 – What’s the impact? 
 
 

Is there an impact on some groups across SCRA or in the community?  
 
Other socially excluded groups or communities e.g. carers, areas of deprivation, refugees, low 
literacy, asylum seekers, gypsies/travellers 
 

 
 
 
 
 
 



 

 
Age Disability 

 
 
 
 

Race Gender 
 
 
 
 

Gender Reassignment Sexual Orientation 
 

 
 
 

Religion or Belief Pregnancy & Maternity 
 
 
 
 

Marriage & Civil Partnership 
 

 
 
 
 
 
Step 5 – What are the differences? 
 
 
 

Are there any groups affected in a different way to others as a result of your policy, service, 
function, project or strategy? 

 
 
 
 
 
 

Does your policy, service, function, project or strategy either directly or indirectly discriminate? 
 
 Yes No 
 

 
 
If you are either directly or indirectly discriminating, how are you going to change this? 
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Step 6 – Make a recommendation based on Steps 2 – 5 
 
 

If you are in a position to make a recommendation to change or introduce the policy, service, 
project or strategy, clearly show how it was decided on: 
 
 
 
 
 
 
What changes or benefits have been highlighted as a result of your consultation? 
 
 
 
 
 
 
If you are not in a position to go ahead what actions are you going to take? 
 

Action Timescale Responsible Person 
 
 
 
 
 
 
How are you going to review the policy, service, project or strategy?  How often and who will 
be responsible? 
 
 
 
 
 
 

 
Step 7 – Now just publish your results! 
 

 
This EIA has been approved by:  
 
 
 
 
 
Contact Number:  Date: 
 
 
 
Please email a copy of your completed EIA to the Equalities Mailbox.  We will contact you with 
any comments or queries about your full EIA.    
 



 APPENDIX E
 
 
 

 
SCOTTISH CHILDREN’S REPORTER ADMINISTRATION 

 
 

REPORT TITLE 
 

 
Accountable Director: [Author’s Name] Date:  
 
 
 
 
 

Recommendation: 
 

1. To  
 
 
 
 
 
Reason for Report:  
Resource Implications:  
Strategy:  
Equalities Duties Indicate whether an Equalities Impact assessment is 

required and has been completed. Describe in the body 
of the report any issues/findings/adjustments that have 
been made.  
 
Equalities Impact Assessment Required/Completed 
 
                             Yes 
 
                               No 
 
 
Issues/action points:- 
 

Consultation: Executive Management Team 
 

Document Classification:  

 

 



APPENDIX F
 

SCRA Equality Outcomes from April 2013 
 
 
Outcome 1. Practice 
 
We will put the needs of service users at the heart of delivering our work so that we are 
responsive to all the children and their families whom we serve. 
 
Key Outcomes 
 
1. All users of SCRA’s services are treated equally and with dignity and respect. 
 
2. The core aspect of Reporter decision making will be consistent for all children, including 

those with protected characteristics. 
 
Key Measures 
 
1. National survey of children and families to gather baseline and review information on SCRA 

services.  Target set for 100% of service users state they were treated with dignity and 
respect at their Hearing centre.  

 
2. Equality and diversity awareness to be included in core Reporter training. 
 
Outcome 2. People 
 
Create a more inclusive workplace that promotes equality of opportunity for all staff 
through continuous employee engagement and workforce development.     
 
Key Outcomes 
 
1. Managers are equipped to manage diversity and support individuals to reach their full 

potential. 
 
2. All staff are treated equally and given the same opportunities for advancement regardless of 

any protected characteristics. 
 
Key Measures 
 
1a. Three year rolling programme of equality and diversity training in place, 100% take up with 

managers prioritised. 
 
1b. An increase in the number of Personal Development Plans completed at Annual Appraisal.  
 
2. Increase in the percentage of those who feel they are treated fairly and equally irrespective of 

their backgrounds as recorded in the staff survey. 
 
 
Outcome 3. Policies 
 
We promote equality in all that we do and ensure that all SCRA policies and procedures are 
free of any unintended bias. 
 
Key outcome 
 
1. Finalise a framework for conducting equality impact assessments (EIA) across the 

organisation.   
 
Key Measure 
 
1. Record the number of EIAs conducted and publish the results of our assessment on any 

policy or practice subsequently applied.  
 

 

 


	1.1 SCRA is covered by the general equality duty (Equalities Act 2010).  The general duty requires public authorities to pay ‘due regard’ to the need to:

