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Need help with getting this information translated?  
Proszę się z nami skontaktować, gdyby chcieli Państwo, abyśmy przetłumaczyli te informacje. 

Susisiekite su mumis, jei norėtumėte, kad ši informacija būtų išversta. 
Va rugam sa ne contactati daca doriti ca aceste informatii sa va fie traduse. 

 

 

 
Пожалуйста, обращайтесь к нам, если Вам нужен перевод данной информации. 
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INTRODUCTION  
 
Legislative Context  
On the 5th April 2011, the Equality Act 2010 introduced a new public sector equality duty which became law in Scotland.  
 
The public sector equality duty requires public authorities, in the exercise of their functions, to have due regard to the need to:  
 

1. Eliminate unlawful discrimination, harassment and victimisation and any other conduct that is prohibited under this Act  
 

2. Advance equality of opportunity between people who share a relevant protected characteristic and those who do not share it;  
 

3. Foster good relations between persons who share a relevant protected characteristic and persons who do not share it.  
 
The Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012 came into force on 27 May 2012. One of the requirements of the Regulations is that 
public bodies, such as SCRA, must produce and publish Equality Outcomes. This document sets out the objectives which SCRA wishes to achieve in the field 
of equality and diversity. It must cover each of the 9 ‘Protected Characteristics’ of equality as defined by the Equality Act 2010. These 9 protected 
characteristics are age; disability; gender reassignment; marriage and civil partnership; pregnancy and maternity; race; religion and belief; sex (male or 
female); and sexual orientation. :  
 
If a public body does not have equality outcomes for each of these protected characteristics, it must publish its reasons for this.  
 
When developing equality outcomes, public bodies must involve people with a relevant protected characteristic and their representative organisations. 
They must also consider relevant evidence relating to people with a protected characteristic. 
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FOREWORD FROM CHIEF EXECUTIVE AND BOARD CHAIRPERSON. 
 
The Scottish Children’s Reporters Administration is a key part of the Children’s Hearings system and therefore has a wide range of legal duties to protect 
and support some of the most vulnerable children and young people in our society. A commitment to equality, social justice and a systematic approach to 
eliminating discrimination and stigma is absolutely core to the achievement of our statutory and wider public functions.  This programme of work is 
described in these Revised Equality Outcomes and acts as a series of commitments to which we will be held to account and because they contribute to 
fulfilling our legal duties to promote equality as a Scottish Non Departmental Public Body. Moreover they create a set of expectations and describe 
activities which we will pursue in order to fulfil the requirements of us – but also meet our own aspirations for and contribution to, a more equal, fairer 
and just Scotland.  Our Revised Equalities Outcomes have been thoughtfully constructed and have the following key elements:- 
 

 Transparency over who we consulted for our evidence, how each activity (output) will contribute to an outcome and who it affects, and who is 
accountable for each output and the timescale for this output.  

 Proportionality over what we can achieve. 

 Relevance to children, young people, families and staff. 

 Measurability (outputs are specific and we have detailed how we will measure them) 

 Clarity over how the equality outcomes will further the needs of the general duty. 
 
Delivery of the Equality Outcomes is overseen by the SCRA Equalities Network, which reports routinely to the SCRA Board, which exercises scrutiny and 
governance over the organisation. The Equalities Network draws staff from across the organisation to discuss, develop, design and implement programmes 
of work – in terms of our Reporter practice, our service delivery and our role as an employer – that fulfil and contribute to our Equality Outcomes. We have 
given the Equalities Network a high profile in our work over the last 2 years. We are becoming more confident and more assertive in ensuring that the 
work we do and the impact we make in our wider world for children and young people has equalities rooted from the outset. We hope you find the 
Equalities Outcomes we present here stimulating and relevant. 

    
 

 
 
 
Neil Hunter      Carole Wilkinson 
(Chief Executive/Principal Reporter)  (Chair of SCRA Board) 
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OUTCOME 1:  Children and young people feel their needs are better understood  
   by the Children’s Reporter. 
Evidence base:   
 
Children and Young People/Adults: 
 http://www.chscotland.gov.uk/media/68051/Views-and-Experiences-of-the-Childrens-Hearings-System-v1-0.pdf, 
 http://www.chscotland.gov.uk/media/68057/What-children-young-people-and-carers-think-about-children’s-hearings-report-for-young-people-v1-

0.pdf   
 biennial national surveys of children and families - http://www.scra.gov.uk/cms_resources/Children%20and%20Families%20Survey%202012-

13%20results.pdf  
 Big Words and Big Tables conducted by the SCRA and published by the Scottish Executive in 2006,  
 http://www.scra.gov.uk/cms_resources/Fit%20For%20Us%202011.pdf 
 Hearing Scotland’s Children conducted by Who Cares? for the SCRA published in 2011 - 

http://www.scra.gov.uk/cms_resources/Who%20Cares%20Report.pdf  
 Understood and Making a Difference, conducted by the SCRA in partnership with the Aberlour Childcare Trust, published in 2011,  
 http://www.scra.gov.uk/cms_resources/Let%27s%20all%20make%20a%20change%202012.pdf 
 http://www.scra.gov.uk/cms_resources/Its%20All%20About%20Change.pdf 
 http://www.chscotland.gov.uk/media/68051/Views-and-Experiences-of-the-Childrens-Hearings-System-v1-0.pdf 

 

 SCRA Equalities Network July 2014 review of equality data held on children by SCRA in our Case Management System (CMS) discovered that: 
 Age - SCRA has full and complete data on the age of children referred to the Reporter. This information is included in all referrals and recorded via 

CMS. It forms part of our standard statistical reporting. (see http://www.scra.gov.uk/publications/online_statistical_service.cfm ) 
 Disability -  Where a child has an identified disability, this information is included in any report provided to the Reporter. Standard social work and 

police reports include a box for this information to be provided but there is no corresponding section on CMS for this information to be recorded. 
Information may therefore be held on individual case files but currently there is no way to extract it centrally. It appears that from 2015, local 
authorities will only be required to record disability as a binary “yes/no”. It is unclear whether this is just for the purpose of central reporting or if it 
will affect what is recorded on case files.  

 Pregnancy and maternity - Where a child is pregnant or has a child themselves, we would expect that information to appear in any social work 
report provided to the Reporter. Information may therefore be recorded on individual case files but currently there is no way to extract it centrally 
from CMS. 

 Race - All police reports include data on race for children referred. Social work reports also include a section for this information. CMS includes a 
drop down box for race information to be recorded and this can be extracted as a data report. However, the list of options is different from those 
used in the social work and police reports. When the data report was run, it revealed that in 67% of cases, the child’s race was either unrecorded 
or listed as “not known”. Reporters are not currently required to record race information when logging a referral. 

http://www.chscotland.gov.uk/media/68051/Views-and-Experiences-of-the-Childrens-Hearings-System-v1-0.pdf
http://www.scra.gov.uk/cms_resources/Children%20and%20Families%20Survey%202012-13%20results.pdf
http://www.scra.gov.uk/cms_resources/Children%20and%20Families%20Survey%202012-13%20results.pdf
http://www.scra.gov.uk/cms_resources/Fit%20For%20Us%202011.pdf
http://www.scra.gov.uk/cms_resources/Who%20Cares%20Report.pdf
http://www.scra.gov.uk/cms_resources/Let%27s%20all%20make%20a%20change%202012.pdf
http://www.scra.gov.uk/cms_resources/Its%20All%20About%20Change.pdf
http://www.chscotland.gov.uk/media/68051/Views-and-Experiences-of-the-Childrens-Hearings-System-v1-0.pdf
http://www.scra.gov.uk/publications/online_statistical_service.cfm
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 Religion or belief - There are sections for a child’s religion on both Police and Social Work standard forms. However, this section is not always 
completed. There is no corresponding section on CMS for this information to be recorded. Information on a child’s religion or belief may therefore 
be recorded on individual case files, and is more likely to be present where it is considered to be relevant to the referral, but currently there is no 
way to extract it centrally from CMS.  

 Sex -  SCRA has full and complete data on the sex of children referred to the Reporter. This is included in all referrals and recorded via CMS. It 
forms part of our standard statistical reporting. (see http://www.scra.gov.uk/publications/online_statistical_service.cfm ) 

 Sexual orientation - Information on a child’s sexual orientation is unlikely to appear in a referral or a report unless considered relevant. It may 
therefore be recorded on individual case files but currently there is no way to extract it centrally from CMS. 

 Gender reassignment-  While under 18s may not legally consent to gender reassignment surgery, the definition of the protected characteristic 
includes those who may have proposed or started a process to change their sex. This may therefore include children. Information may be recorded 
on individual case files where provided by a referring agency or in a social work report, but currently there is no way to extract it centrally from 
CMS.  

 
Partners: 
 Biennial national surveys of partner agencies,  
 Consultation work on a Scotland-wide Data Linkage Framework for Statistics and Research  
 
All users: 
 Feedback from internal Complaints Process: in the Financial Year 2013/14, out of all the complaints recorded, 1% was linked to person(s) having 

protected characteristic(s).   Currently (August 2014), no field exists to link protected characteristics to complaints. 
 

Overview:  
SCRA’s evidence base in terms of protected characteristics for children and young people referred to the Reporter is extremely limited (as seen above). 
This makes it challenging to identify issues and conduct robust Equality Impact Assessments (EIAs). The nature of the Reporter’s role means that SCRA is 
heavily reliant on information provided by other agencies, primarily the police and the local authority, but currently even where information is provided it 
may not be recorded in, or accessible from, our Case Management System.  SCRA is currently working with partners on the “Child’s Plan” and the 
minimum data required under GIRFEC (http://www.scotland.gov.uk/Topics/People/Young-People/gettingitright ). The plan will ensure consistency of data 
provided (e.g. race) so that information can be easily shared and understood by various bodies dealing with a  child/young person. 
 

General Equality Duty Link 
If SCRA and our partners in the Children’s Hearings System can develop processes which capture protected characteristic data relating to children and 
young people, then relevant parties (including Reporters) can take account of a child/young person’s protected characteristics when making decisions 
about the child/young person.  These decisions may remove unintentional discrimination in the Hearings System for the child e.g. inability to communicate 
at a panel or allow a panel to consider what may affect the protected characteristics may have upon their lives e.g. sexual orientation and bullying.  The 
first outcome will contribute to advancing equality of opportunity between people who share a relevant protected characteristic and those who do not 
share it and fostering good relations between persons who share a relevant protected characteristic and persons who do not share it.   

http://www.scra.gov.uk/publications/online_statistical_service.cfm
http://www.scra.gov.uk/cms_resources/Data%20Linkage%20framework.pdff
http://www.scotland.gov.uk/Topics/People/Young-People/gettingitright
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Outputs: 
 

No. Output 
(The activity 
undertaken) 

Success Measures Impact Timescale Responsibility Protected characteristic 

1.1 To develop a 
formal 
mechanism to 
capture 
complaints 
relating to 
protected 
characteristics.     

Complaints 
(resolved) can be 
quarterly 
interrogated to 
establish if there are 
any protected 
characteristic issues. 

Target of 100% of 
complaints captured 
being able to be 
quickly interrogated to 
see if there are any 
equality and diversity 
issues the organisation 
needs to address.  
 
Continued confidence 
by young people and 
their families that 
SCRA deals with them 
appropriately. 
Evidence of this would 
be from qualitative 
feedback in 2015 
children and families 
survey and >95% of 
children, young people 
and families stating 
“SCRA treats them 
with dignity and 
respect”. 
(99% did out of 456 
adults & 158 young 
people in 2012/13 
survey) 
  

March 2015 
 
 
 
 
 
 
 
 
June 2015 

Head of Practice and 
Policy 
 
 
 
 
 
 
 
Head of Practice and 
Policy 
 
(Information and 
Research Manager 
for Children & 
Families Survey 
2015) 
 
 
 
 
 
 
 

Age 
Disability 
Gender Reassignment 
Partnership 
Religion and Belief 
Race 
Sex 
Sexual Orientation 
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Outputs: 
 

No. Output 
(The activity 
undertaken) 

Success Measures Impact Timescale Responsibility Protected characteristic 

1.2 Look at how 
protected 
characteristics 
are recorded with 
the Association 
of Directors of 
Social Work & 
Police Scotland.  
 

100% of race data 
provided by 
partners  to be 
recorded on new 
cases. 
 
 
 
 
Ability for SCRA’s 
case management  
system to hold all 
disability and 
religion information 
provided. 
 
 
 
 
 
 
All information can 
be easily 
interrogated. 
 

All Reporter decisions 
will take account of 
any known relevant 
racial issues. This will 
be supported by 
sampling by Locality 
Reporter Managers in 
2017. 
 
All Reporter decisions 
and hearings will 
consider any known 
relevant disabilities 
(e.g. need for hearing 
loops) or religious 
requirements (e.g. 
hearing on a key 
religious event) . 
 
Data provided to 
partners/Scottish 
Government can have 
an impact upon 
policies/practices 
affecting those with 
protected 
characteristics. 

December 2016 
 
 
 
 
 
 
 
 
December 2016 
 
 
 
 
 
 
 
 
 
March 2017 

Head of Practice and 
Policy 
 
 
 
 
 
 
 
Technical Manager  
/ Head of Practice 
and Policy 
 
 
 
 
 
 
 
IT Manager – 
Strategy and Service 
Delivery  

Race 
 
 
 
 
 
 
 
 
Disability 
Religion and Belief 
 
 
 
 
 
 
 
 
Age 
Disability 
Gender Reassignment 
Religion and Belief 
Race 
Sex 
Sexual Orientation 
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OUT COME 2: All children and families are enabled to engage with our services with ease and confidence.  
Evidence base:   
 Please see Outcome 1 evidence base on previous pages. 
 The Stonewall Equality Index 2015 Review – this revealed the levels of SCRA staff requiring equality and diversity legislation training. 
 The Scottish Government Education and Culture Committee’s 10th Report, 2013 (Session 4): Report on decision making on whether to take children 

into care. 
 Scottish Parliament Education and Culture Committee. Official Report, 7 May 2013, Col 2291 
 Stonewall’s Report - Living Together, Scottish Attitudes to lesbian, gay, bisexual and transgender people in 2012. 

 
Overview:  
SCRA as an organisation operates out of 32 core properties:  22 are offices which have staff and hearing centres and 10 are outlying hearing centres.  In 
2009, 23 offices and hearing centres were inspected by our Modern Apprentices. The feedback from their report 
(http://www.scra.gov.uk/cms_resources/Fit%20For%20Us%202011.pdf) coupled with work by our Property Team resulted in changes to SCRA properties.  
Some of these changes are noted in subsequent annual reports but what was not noted until now was that by 2006, we had reviewed all our properties to 
see how they met a set of standards (which covered young and disabled people). SCRA has had since then a programme of property upgrading and 
modernisation which has been clearly linked to legislative requirements including the Equality Act 2010.  
 
We now have evidence that there are particular challenges for some groups of children and families in engaging with and understanding the Children’s 
Hearings process. For example, the Scottish Parliament’s Education Committee has raised concerns about parents with learning difficulties and staff have 
identified a gap in terms of provision for British Sign Language (BSL) translation in Hearings. Stonewall Scotland has also suggested that more work is 
necessary to make our communications and practice more LGBT friendly. 
 

General Equality Duty Link 
This equality outcome is focused on SCRA eliminating unlawful discrimination, harassment and victimisation and any other conduct that is prohibited 
under this Act through clear staff training.  We plan to advance equality of opportunity between people who share a relevant protected characteristic and 
those who do not share it through the materials we provide.  SCRA also wishes to foster good relations between persons who share a relevant protected 
characteristic and persons who do not share it through the provision of appropriate property for hearings.  
 

  

http://www.scra.gov.uk/cms_resources/Fit%20For%20Us%202011.pdf
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Outputs: 
 
No. Output 

(The activity 
undertaken) 

Success 
Measures 

Impact Timescale Responsibility Protected characteristic 

2.1 Examine delivery 
of equality and 
diversity training 
including 
unconscious bias 
training 

Target of >90% of 
staff with up to 
date equalities 
legislation 
knowledge. 
(August 2014 
<70%) 
 
 
 
 
 
 
 
Appropriate 
senior 
management 
have awareness 
of unconscious 
bias. 

No cases of 
discrimination 
reported in SCRA in 
FY2015/16.  
 
 
 
 
 
 
 
 
 
 
Strategic and 
operational decision 
making considers 
equality and diversity 
issues. 

New  e-learning 
courses by 31 
March 2015 and 
target of 100% of 
staff not currently 
trained, trained by 
31 December 2015. 
Thereafter, target 
all new staff 
trained with 2 
weeks of 
commencing 
employment. 
 
December 2015 
(dependant on 
Justice Board 
approval January 
2015) 

Organisational 
Development 
Manager/ 
HR Business Partner. 
 
 
 
 
Locality Managers 
 
 
 
 
 
Organisational 
Development 
Manager  

Age 
Disability 
Gender Reassignment 
Religion and Belief 
Race 
Sex 
Sexual Orientation 

2.2 Develop with 
Stonewall 
Scotland and 
UNISON 
materials which 
support LGBT 
service users.  

Materials are 
recognised as 
available by staff 
and an audit of 
staff in 2015 
shows >50% 
agree they are 
helpful. 
 

LGBT users are more 
likely to be open and 
receptive when 
dealing with SCRA. 

December 2015 
 
 
 

SCRA Equalities 
Network. 

Sexual Orientation 
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No. Output 
(The activity 
undertaken) 

Success 
Measures 

Impact Timescale Responsibility Protected characteristic 

2.3 Develop with 
CHS, a long term 
strategy for the 
provision 
of Outreach 
Hearing Centres. 

All new outreach 
hearing centre 
properties that 
SCRA will occupy 
from January 
2015 will take 
account of the 
agreed protected 
characteristics 
 
 
Target of 80% of 
outreach heading 
centres meet 
agreed criteria 
for children, 
young people 
and families. 

Hearing centres are 
accessible to those 
with mobility issues 
and disabilities. They 
are not in buildings 
which could cause an 
issue with anyone who 
is female, LBGT or of a 
different 
religion/belief. 
 
Target of 90% of 
hearings that could 
take place near to a 
child/young person 
occur. 
 
 

January 2015 
 
 
 
 
 
 
 
 
 
 
January 2020 

Head of Property. 
 
 
 
 
 
 
 
 
 
 
Head of Property. 

Disability 
Religion and Belief 
Sex 
Sexual Orientation 
 
 
 
 
 
 
 
Disability 
Religion and Belief 
Sex 
Sexual Orientation 

2.4 Relocate both of 
our Stornoway 
and Perth 
hearing centres 
to replacement 
fit for purpose 
facilities. 

New properties 
are accessible to 
those with 
mobility 
issues/disabilities 
and welcoming 
to people of all 
ages. Measured 
through 
qualitative 
feedback to SCRA 
staff in 1st year of 
opening. 

Target of >90% of all 
hearings which could 
take place in 
Stornoway/Perth 
occur. 
 
 

July 2016 Head of Property. Age 
Disability 
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No. Output 
(The activity 
undertaken) 

Success 
Measures 

Impact Timescale Responsibility Protected characteristic 

2.5 Look at customer 
surveys and 
journeys. 

Clear mapping of 
how key 
customers 
engage with us 
and their 
experiences. 
 
Develop a set of 
customer service 
standards with 
relevant and 
appropriate 
performance 
measures. 
 

Increased 
understanding of our 
customers and ability 
to service their needs. 

October 2015 Head of Planning & 
Strategy 

Age 
Disability 
Sex 

2.6 Consider 
amending SCRA’s 
All About Me 
forms for 12+ 
based on 
feedback in 
recent focus 
groups. 

It is identified 
from feedback 
from the children 
and families 2015 
survey that 
revised forms are 
being used for 
the majority of 
12+. 
 

Increased engagement 
by children and young 
people. 

December 2015 Press & 
Communications 
Manager 

Age 
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No. Output 
(The activity 
undertaken) 

Success 
Measures 

Impact Timescale Responsibility Protected characteristic 

2.7 Ensure all future 
CMS 
communications 
are age 
appropriate and 
achieve all 
reasonable 
adjustments 
known to be 
required for 
children and 
families. 

Target of 80% of 
cases sampled in 
2018 are age 
appropriate and 
achieve all 
reasonable 
adjustments 
known to be 
required for 
children and 
families.  

Increased engagement 
by children and young 
people. 

December 2017  
 
 
 
 
 
 
 
June 2018 
 

Head of Practice and 
Policy/ Press and 
Communications 
Manager/ 
Technical Manager 
 
 
 
Locality Management 
 

Age 
Disability 
 

2.8 Provide guidance 
to staff on how 
to obtain and 
when to obtain 
sign language 
support. 
 

Target of 80% of 
front-line staff 
randomly 
surveyed in 2016 
know where to 
find BSL guidance. 
 

Support for those who 
use BSL 

March 2016 Press and 
Communications 
Manager  

Disability 
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   OUTCOME  3: We have a workforce where staff are engaged and feel valued. 
Evidence base:   

Current HR systems, Care Inspectorate (SCWIS) feedback, annual staff and biennial health and well-being surveys .  
 
Stonewall’s Report - Living Together, Scottish Attitudes to lesbian, gay, bisexual and transgender people in 2012. 
 

Overview:  
SCRA has worked very hard over the past few years to increase staff engagement within the organisation.  Staff have been involved in consultations, and 
there is a variety of formal and informal feedback mechanisms in place ranging from our Intranet “Box” suggestion scheme to local partnership groups.  
We continue to work closely in partnership with UNISON to address staff concerns and deliver service improvements for children and families. 
 
As noted earlier in the report, SCRA has significant gaps in its equalities data (see our published staff data: 
http://www.scra.gov.uk/children_s_hearings_system/about_scra/equality_and_diversity.cfm ).  Some of these gaps are caused by staff declining to 
complete sensitive personal data and others are caused by SCRA historically not asking questions about sensitive data .   
 
SCRA has gathered and used much staff survey data over the years but has not reported on a single “engagement index” figure nor which set of criteria 
evidence “engagement”.  SCRA in partnership with UNISON will explore engagement research and publications to see if suchmeasures should be reported 
in the future. 
 

General Equality Duty Link 
Outcome 3 is specifically focused on advancing the equality of opportunity for those who have relevant protected characteristics through gathering data 
and supporting particular staff through feedback from focus groups, surveys, discussions and lobbying/protected characteristic support groups.  
  

http://www.scra.gov.uk/children_s_hearings_system/about_scra/equality_and_diversity.cfm
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Outputs: 
No. Output 

(The activity 
undertaken) 

Success Measures Impact Timescale Responsibility Protected characteristic 

3.1 Increase protected 
characteristic 
information held 
about staff 
through. 

All staff review their 
sensitive data self-
service fields and 
5% increase in staff 
filling in fields other 
than leaving blank. 
 
 
 
 
 
 
 

SCRA can 
evidence an 
improved 
understanding of 
their staff in their 
Equality 
Outcomes 
Progress Report 
2015 and also 
usage in internal 
Equality Impact 
Assessments to 
shape policy and 
decisions. 
 

February 2015 
 
 
 
 
 
 
 
 
 
 
 
 

HR Business Partner Age 
Disability 
Gender Reassignment 
Partnership 
Pregnancy and Maternity 
Religion and Belief 
Race 
Sex 
Sexual Orientation 

3.2 SCRA is perceived 
as an LGBT friendly 
employer.  

Target of 10% 
Points rise in 
Stonewall Equality 
Index in 2016 over 
2015 

SCRA will become 
an employer 
which is 
recognised as a 
committed to 
equalities by the 
LGT community 
and SCRA LGBT 
staff are proud of.  

Benchmark 
September 2015  
 
Reassess September 
2016 

SCRA Equalities 
Network 

Sexual Orientation 
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No. Output 
(The activity 
undertaken) 

Success 
Measures 

Impact Timescale Responsibility Protected characteristic 

3.3 (Specific duty) 
Positive action (PA) 
to improve 
occupational 
integration in the 
workforce in 
regards to women 
in senior 
management.  

Target of 10% of 
possible senior 
female managers 
engage with PA. 
 
 

SCRA 
occupational 
segregation 
diminishes over 
time. 

December 2016 
 
 
 
 
 

Organisational 
Development 
Manager 
 
 
 
 
 

Sex 
 
 
 
 
 
 

3.4 Ensure future 
annual staff surveys 
can be 
disaggregated by 
protected 
characteristics (but 
still anonymous).  

Target of 100% of 
future survey can 
be split according 
to protected 
characteristic 
issues. 

SCRA can tackle 
any issues arising. 

December 2015 Press & 
Communications 
Manager 

Age 
Disability 
Gender Reassignment 
Partnership 
Pregnancy and Maternity 
Religion and Belief 
Race 
Sex 
Sexual Orientation 

3.5 Look at mentoring 
options for senior 
staff with protected 
characteristics 
through our Justice 
Network colleagues. 

Target of uptake of 
mentoring by at 
least one member 
of staff. 

Staff with 
protected 
characteristics 
feel apply for 
leadership posts. 

June 2015 Organisational 
Development 
Manager 

Age 
Disability 
Gender Reassignment 
Partnership 
Pregnancy and Maternity 
Religion and Belief 
Race 
Sex 
Sexual Orientation 
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OUTCOME 4:  We have a workforce which is representative of the Scottish population. 
 

Evidence base: 
Current HR systems information (i-Trent and Recruitment & Selection Equality Questionnaires), Equal Pay data and 2011 Census data. 
 

Overview:  
Easily identifiable headline figures are that 96% of our staff are “white”, 85% are female, Christian , 65% of our staff are between 35 and 54 years of age, 
53% married and only 1.6% of our staff state they have a disability (HR estimates are closer to 10%). 
 
Recruitment and selection figures confirm that these figures are being replicated in our recruitment and that males, younger and older people, minority 
ethnic groups, those with disabilities are not suitably represented.  Whilst, Scotland is not recognised to have as diverse a population as other parts of the 
UK, more steps need to be taken to understand why we have underrepresentation and to address it.  The issue of under-representation is not unique to 
SCRA and occurs in other bodies in the justice and public sectors. 
 
SCRA's Equal Pay Gap by Gender (2013) research (http://www.scra.gov.uk/children_s_hearings_system/about_scra/equality_and_diversity.cfm) noted 
there was a higher proportion of females compared to males in administrative and professional grades however, this reverses at Senior Management level 
with no females on Grade G and only one female member in Grade H.  
  
SCRA has not asked about sexual orientation in recruitment and selection.  As we start doing this we will explain to staff/applicants why we are asking for 
the information and what gathering of the information will hopefully lead to.  Stonewall has already offered much advice and assistance to SCRA on this 
area. 
 
Aspinall (2009) noted that there was no reliable current information on the size of the LGB population in the UK and that estimates range from 0.3% to 
10% using different measures and sources.  Only <1% of SCRA of SCRA’s staff group identified themselves as LBG which may be the actual size of the staff 
in SCRA but given 82% of staff failed to answer the question, it would be safe to assume the actual percentage is higher.  Reasons for this low return may 
be due to perceptions about being open about one’s sexuality.  Stonewall findings in 2012 indicated  that 6% of Scots of working age had witnessed verbal 
homophobic or transphobic bullying at work and 2% of Scots of working age had witnessed physical homophobic or transphobic bullying at work.  Whilst, 
there have never been any reports of this in SCRA we cannot be complacent and assume it does not occur as we have never asked staff about it. 

 
General Equality Duty Link 
SCRA as a national body is expected to have a staff group which can relate to the communities we work in. We need to ensure we overcome barriers that 
people perceive prevent them from either working with us or engaging as well as they can when employed by us, so that SCRA as an organisation can 
deliver the best services possible to the vulnerable children and young people we serve  across Scotland. 
  

http://www.scra.gov.uk/children_s_hearings_system/about_scra/equality_and_diversity.cfm
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Outputs: 
 
No. Output 

(The activity 
undertaken) 

Success Measures Impact Timescale Responsibility Protected characteristic 

4.1 Specific Duty 
Positive action 
taken to engage 
with males and 
ethnic minorities 
groups. 

Target of 10% 
increase in both 
minority ethnic 
group and male 
external applications 
for generic posts in 
FY 2016/17. 

SCRA is more 
representative of 
the communities it 
serves. 

March 2017 
 
 

HR Manager Race 
Sex 
 

4.2 To identify any 
barriers to 
progression from 
those with 
protected 
characteristics 
through local 
staff groups and 
national 
representatives 
e.g. Stonewall. 
and attendance 
at Justice Sector 
focus events 

SCRA is able to map 
out the top 10 
issues each 
protected 
characteristic group 
face within SCRA 
and a plan of how to 
address these 
issues. 
 
 

SCRA can take 
measures to 
overcome the 
barriers faced by 
individuals and 
groups. 

December 2015 UNISON & 
SCRA Equalities 
Network 

Age 
Disability 
Gender Reassignment 
Partnership 
Pregnancy and Maternity 
Religion and Belief 
Race 
Sex 
Sexual Orientation 
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No. Output 
(The activity 
undertaken) 

Success Measures Impact Timescale Responsibility Protected characteristic 

4.3 Review Equal Pay 
Statement and 
Action Plan. 

Continuation of 0% 
equal pay claims in 
SCRA. 

Better staff 
relations allows HR 
staff to focus their 
resources 
elsewhere. 

February 2015 HR Manager Age 
Disability 
Gender Reassignment 
Partnership 
Pregnancy and Maternity 
Religion and Belief 
Race 
Sex 
Sexual Orientation 

4.4 Ensure job 
applications are 
submitted on-line 
using an HR 
system. 

Target 90% of 
applications are on-
line. 
 
More timeous 
protected 
characteristic 
information will be 
gathered helping 
with positive action 
if required. 

The ability to focus 
staff resources 
elsewhere to 
support further 
service 
developments. 

September 2016 
(due to HR/payroll 
system re-tender 
exercise in 2015) 

HR Manager Age 
Disability 
Gender Reassignment 
Partnership 
Pregnancy and Maternity 
Religion and Belief 
Race 
Sex 
Sexual Orientation 

 
 
 


