
 

 

Scottish Children’s Reporter Administration 
 
Operational Group 
 
Note of meeting – 17 December 2014 
 
Present 
 
Joe McKeown 
Rosemary Burnett (VC) 
Jill Richards (VC) 
Alistair Hogg 
Neil McKinlay 
Tricia Morris 
Anne Gerry 
Malcolm Schaffer (VC) 
Joe Hamilton 
Kirsty MacDiarmid 
Tom Philliben 
Neil Hunter 
 
1. Apologies 
 
Gordon Brechin 
Kenneth Ritchie 
Larraine Dalton 
Caroline McGinn 
 
 
2. Minute of last meeting 
 
Page 4 – 2.3 - Deployment of senior practitioner – MS will discuss with Practice 
Network and invite input to the Operational Group on how some areas have 
deployed SP role to support and improve  sustainable performance 
 

Action – MS to discus with Practice Network as above 
 

 
3. Action Log/tracker 
 
1 (a) Amendments to the Children’s Hearings (Scotland) Act  2011  - Guidance 
issued on CONNECT today. Amendments will have force from 25 January 2015. 
 
4(a) Operational Hotspots - TP has completed paper. Following last meeting there 
were no substantive comments or additions. Latest version therefore stands and we 
should now be working to the spirit of this paper. Final presentational changes to be 
made and placed in SCRA livery and widely circulated thereafter. 
 
AH will take paper to next Business Continuity Plan meeting to ensure visibility and 
necessary linkages 



 

 

 
NH to cover in Ops Group outbrief 
 

Action - Final presentational changes to be made and placed in SCRA livery and 
widely circulated thereafter. – TP 
 
AH to take paper to next BCP 
 
NH to cover in Ops Group outbrief 

 
6(a) Court Activity Measure – report now scheduled for February Ops Group – 
tracker to be amended 
 
6(b)  Sheriff Principal protocols - Considered complete and to be removed from 
tracker. Noted that some model of case management is now required in all 
Sheriffdoms. 
 
6(d) Court work – skills audit – needs further discussion before progressing this. It 
was felt that a skills audit would not assist at this time. Sharing of 
skills/experience/expert knowledge still considered to be important.  
 
7(a) CMS letter – cancelled hearings. Letter now on CONNECT as a general 
template – only to be used in exceptional circumstances. Further guidance to be 
done on cancellation of hearings – MS to advise further 
 

Action – further guidance on cancellation of Hearings - MS 

 
9(a) How SCRA communicates with young people – the website portal issue has 
been investigated and ruled out on basis of cost. This aspect to be removed from 
tracker. 
 
10(a) and (b) – Data reporting – NH to seek update from Lisa Bennett  
 
11. Case sampling – complete and remove from tracker 
 
12. GIRFEC – draft guidance on referral to the Reporter – complete and to be 
removed from the tracker 
 
13. Risk register – Locality Planning – complete and to be removed from tracker 
 
14. Performance – role of SP – see MOLM 
 
4. Performance 
 
(a) Top line performance indicators 
 
Discussion took place on:- 
 

 Impact of local initiatives (e.g. Grampian work on long standing cases awaiting 
grounds) on indicators in segment 1 



 

 

 Although top line indicators they are sensitive enough to pick up very local 
phenomena 

 Changing nature of referrals in some areas – notably from the Police. This was 
felt to the in response to a number of national police initiatives and issues with 
partners at the local level. Issue is on radar for liaison meeting with Police 
Scotland 

 Emergent picture in some areas of issue tipping back into the red as a result of 
operational pressures 

 
(b) Organisational Performance Report 
 
The OPR has been revised and re-structured following comments and direction from 
the SCRA Board. A working prototype was now in production which was agreed by 
the Board in Decembers meeting. Further comments from Operational 
Group/Localities/Teams would be welcomed. 
 
KPI’s – 14/15 would not be fully met. The 15/16 picture requires LMT input on 
improvement trajectories and an aggregated picture would be built for Operational 
Group to review. Board and Scottish Government are both sighted on the 14/15 
forecast. 
 
Initial disposals – it is recognised that this is a ‘whole system’ indicator and not just 
SCRA alone. Further discussion on the longstanding ‘Blueprint for Children’s 
Hearings’ is expected via the Children’s Hearings Improvement Partnership (CHIP). 
MS will keep Operational Group updated. 
 
(c) Data quality – offence ground referrals 
 
KMacD had prepared a detailed report. This is not the first time that this issue has 
been highlighted to the Operational Group. There are significant and serious 
implications for how cases are progressed and this requires urgent attention 
 
The key issues are:- 
 

 Need to avoid the initial coding errors through imprioved accuracvy, care and 
caution 

 Implementation of Reporter cross check 

 LSM’s have been given role to fix coding where this is flagged via the VIC further 
cross check. Need to be assured that it is an LSM priority 

 Systematic escalation to LRM at local level if not fixed  
 
 
Following discussion the Operational Group agreed:- 
 

 That the outstanding backlog of fixes to be progressed to zero by February 
Operational Group (24th February) 

 AH to cross check the position with Glasgow Locality 

 Future expectations on turnaround for fixes is one working week as a maximum 

 Mailbox team are happy to assist and help with turnaround where this is an issue 



 

 

 

Action 
 
All outstanding coding errors to be taken to zero by February in order to report to 
operational Group (28th) - All 
AH to check position with Glasgow Locality on this  
Expectation from February 2015 is that all coding fixes are to be turned around no 
later than one working week and that this position should be maintained 
Help needed from mailbox team to be flagged as required 

 
 
(d) Review of TI4 
 
KMacD had prepared a paper following an enquiry from the SCRA Board about 
unavoidable delays and the impact on the time clock which SCRA was measured 
against. The report outlines the key issues  
 

 Definition and meaning of TI4 

 Definition of a referral 

 Performance measures and generation of parameters 

 Actual performance against target and expectations 

 Activities and factors influencing reporter decisions 

 Prioritisation in assisting referral handling 

 Options for altering measurement and supporting improvement 
 
Issue arising during discussion:- 
 

 We have no systematic way of attributing priority to any given child/young 
persons case.  

 We have not replaced interim prioritisation scheme (PIN 34) following the revision 
of Management of Delay strategy.  

 CMS functionality does not currently support flagging of priority cases and the 
system is not broadly seen as helpful or enabling in this respect. Investigate tasks 
cannot be further labelled by sub type and this is still being scoped.  

 There is a need for ways of proactively managing  cases by priority.  

 Any prioritisation would need to be sensitive enough to changing types and 
numbers of referrals 

 Manual or automated  ‘stop the clock’ systems would not assist and would not be 
advisable and could not readily be achieved  

 
The following was agreed:-  
 

 To refer the issue of prioritisation to the Practice Network for its consideration and 
to report back to Operational Group 

 We should not develop a prioritisation scheme separate to the Management of 
Delay Strategy – it needs to be integrated within this strategy. The single MoD 
strategy was borne out of concern about fragmentation from the variety of 
schemes that previously existed 



 

 

 Change Board agreed this week to further seek options on the labelling of 
investigate tasks in CMS and will await advice 

 Use of flag on CMS should be considered in any guidance on priority within the 
MoD strategy. The flag can be pulled though regular data reports 

 

Action  
KMacD to discuss with Practice Network as above 
NH to seek advice from Iain Gault on task labelling  
Further reports to Operational Group as required 
 

 
5. Case Management System 
 
(a) Process maps – package 3 
 
TM had produced a paper summarising aspects of the work to date and an 
assessment of the release issues for package 3  
 
Package 3 was anticipated as being the most complex and difficult to manage and 
this has been borne out. A development timeline from March to November 2014 was 
described. Key issues have been:- 
 

 Acceptance of the need for standard approaches to casework processes 

 Discomfort on overprescribing ‘role performer’ within these processes 

 Risks and feasibility concerns over using CMS for panel paper production 

 Ongoing discussion and revision of standard pre and post hearing forms to 
replace locally devised arrangements 

 Confirmation of February timeline for use of redaction on CMS across the 
whole service 

 
Agreeing content and design of standard pre and post hearing forms has been the 
most contentious aspect of the package 3 work. Comments have suggested that 
there is a need to go back to basic/fundamentals. This is particularly the case for 
pre-hearing forms of which there are a plethora in existence across SCRA. The post 
hearing forms have been more easily absorbed following national direction in light of 
order lapses in 2014.  
 
Agreed  
 

 Further development of the pre hearing form to meet range of needs across 
the country 

 Operational Group and line managers require to support NUG members in 
taking issues into LMT’s/Localities 

 Operational Group (incl. Partnership) continue to see consistency and 
improved standardisation of approach as an important prerequisite of 
sustainability  

 

Action –  
Further development of the pre-hearing form – NUG/TM 



 

 

Operational Group members provision of support to NUG members to increase as 
issues become more complex/contentious 

 
(b) Importing documents into CMS 
 
A paper from KMacD had been circulated. The Paper proposed the following  
 
Operational Group to endorse the target set by Change Board that 80% of all reports 
and referrals should be imported across SCRA by November 15. There are 
qualitative, technical and efficiency reasons behind preferring importing to scanning. 
Operational Group recognised the difficulties we had experienced in recent months 
due to java/SCOTSV compatibility issues. These are now resolved and we should be 
able to get back on track. Need to understand and proactively manage barriers and 
inhibitors at local level. 
 
Noted that guidance in support of target attainment was issued on 27/11/14. 
 

Action 
 
Operational Group members to take report on importing to respective LMT’s for 
agreement and action. 
 
Members to flag any issues for support/development 
 

 
6. Information Governance 
 
(a) Non Disclosure 
 
MS reported that the Principles of Non Disclosure were now approved for wide 
dissemination and local discussion/action 
 
Key messages are:- 
 

 Securing Non Disclosure is everyone’s responsibility 

 Use of NDO’s has to be justified and proportionate and regularly reviewed 

 There are too many NDO’s in place now which are not justifiable or reach 
legal threshold 

 Where NDO’s are in place justifiably we need to make the mechanics of safe 
redaction more possible – by stopping auto population or unnecessary use of 
identifying data 

 All partners are now signed up to the principles and we need to make this 
visible and meaningful  

 

Action 
 
MS will do some final design on the paper so that its origins/status to CHIP are clear 
 
It will be sent by the Depute Director Children and Families to all key partners 



 

 

 
It needs to be followed up by LRM’s and LMTs at local level and tangible 
programmes of review and improvement developed 

 
7. Risk  
 
(a) Risk Register 
 
The Operational Risk register was reviewed. Audit Committee and SCRA Board 
have seen detailed reports recently, 
 
No new risks were identified. Additional comments to NH. 

 
Action 
 
Additional comments on Operational Risk Register to NH 

 
8. Date of next meeting 
 
 
29 January, 10.30am 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


