
 

 

 

 

 

 

 

 

 

 

Present: Malcolm Schaffer, Alistair Hogg, Maggie McManus, Elliot Jackson, Ed Morrison, 
Neil Hunter, Tom Philliben (by VC) 
  

  Timescale Action 

 
1. 

 
Apologies: None 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
2. 

 
Minute of last meeting 
 

Approved without amendment. 
 

  

 
3. 

 
Matters Arising 
 
(a) Lapsed CSO’s 
 
All Localities have now been advised to undertake 
manual checks. These are underway. 
 
MS is drafting an analysis based on local reports and 
will draw specific conclusions about what needs to 
happen next. Individual cases where there are 
significant issues are being scrutinised. 
 
Accuracy of recording, pressure of work and CMS are 
currently all showing as contributors to most cases. A 
detailed discussion took place in relation to possible 
practical mitigations (to outlook calendar colour code, 
to CMS task naming and configuration etc.). Agreed 
that the key issue is accuracy of core recording. The 
issues will be highlighted at Operational Group.  
 
The issues will require ongoing EMT scrutiny. A 
detailed report for Audit Committee will be required for 
the August cycle. In the meantime the issue will be 
subject to briefing with Sponsor and the SCRA Chair. 
____________________________________________ 
  
(b) Case Management System 
 
EM advised that work in relation to brava viewer and 

  
(a) 

a. MS/TP/AH to 
review and issue 
guidance and 
direction as 
appropriate. (end 
June) 

b. MS to prepare a 
report to August 
Audit Committee. 
(August cycle) 

c. MMcM will 
agenda for 
forthcoming 
Accountability 
meeting. 
(immediate) 

d. NH to brief Chair. 
(immediate) 

e. MS to take issue 
to Operational 
Group for further 
advice. 

 
__________________ 
 
(b) 

a. EM will keep 
EMT up to date 

Scottish Children’s Reporter Administration 
Minute of Executive Management Team held on 

12 June 2014 
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import function is ongoing, but there was no immediate 
fix in the offing. This will be a focus of Justin’s time in 
the coming weeks. 
 
CMS stock take report was taking shape and would be 
finished by the end of June. A follow up discussion with 
UNISON would be arranged. 
 
__________________________________________  
 
(c) Risk and delay programme  
 
 
 
 
 
 
__________________________________________ 
 
(d) Mailbox 
 
Weekly reporting now established – progress being 
made in relation to backlog and calibration of revised 
response standards for new calls 
_________________________________________ 
 
(e) Complaints  
 
GH provided an input to NW Area Group yesterday 
which was considered very positive. Full annual report 
to SCRA Board on 26 June which EMT have already 
seen. 
___________________________________________ 
 
(f) Reporter Decision making research 
 
This was discussed at the NW Area group. Concerns 
over the impression given that referral to the Reporter 
was seen as ‘end of the line’ or an action of last resort. 
Discussion focussed on the need to understand that 
that this was an impression held by a number of 
Reporters and may be based on their experience on 
the ground. This underlined the need to make progress 
with the work programme on GIRFEC under the CHIP 
programme and others.   
___________________________________________ 
 
(g) Diploma in Reporter Practice 
 
Construction of financial arrangements still to be 
progressed. 
 

on ongoing 
issues (as 
required) 

b. CMS stocktake to 
come to July 
EMT (EM) 

c. Meeting with 
UNISON to be 
arranged (NH) 
______________ 

(c) 
EJ will prepare a 
report to the next 
Change 
Programme 
Board (see item 
6) 

________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
________________ 
 
(g)   MS/EM (asap) 
 

4.  
Public Services Network – update report 

  
EJ to update as 



 

  Timescale Action 

 
EJ had circulated a report updating that: 
 
Transition to PSN underway across the country. No 
issues being raised. 
 
Secure web service portal – remains a need as part of 
delivery of wider work programme. 
 

required 
 

 
5. 

 
Glasgow 2014 – contingency arrangements 
 
Draft briefing and implications for Glasgow team noted. 
Contingencies being developed with City Council. 
There will be implications for other SCRA staff in west 
central Scotland re: transport and ease of movement. 
May be a need for wider contingencies and flexible use 
of office space/home working where appropriate. 
 
 

  

 
6. 

 
Organisational Performance Report – Q4 2013/14 
 
Donald Lamb attended for this item. Detailed 
discussion took place on: 
 
~ Board expectations and need to know trajectories for 
improvement of the current position. 
 
~ There is a risk of missing some key PI’s in 14/15 also 
(e.g. decisions in 50wd) unless clear and concise 
action is taken. 
 
~ Noted hearing results now moves to a statutory 5 
calendar days which will challenge performance 
further. 
 
~ Scheduling performance remains positive, but 
marginally off target. 
 
Management actions were discussed:- 
 
~ More comprehensive delivery of the management of 
delay strategy and the accountabilities to SOM’s within 
that. More consistency of application across Localities 
is thought to be required. 
 
~ Need to ensure we capture MoD in LRM’s annual 
objectives. 
 
~ Redesign of key processes will be from within the 
Risk and Delay change programme (especially in 
relation to referral-scanning-indexing-investigate 

 a. DL will revise 
OPR in light of 
discussions 
(immediate) 

b. AH/TP to cross 
check how MoD 
strategy is being 
applied and 
whether they are 
being alerted to 
appropriate 
cases (by next 
EMT – July) 

c. LRM objectives 
to capture 
delivery of MoD 
(immediate) 

d. EJ will raise 
scanning/indexin
g current data 
with LSM 
network (3rd 
week June) 

e. Risk and delay to 
be progresses 
via Change 
Programme 
Board (23/6/14) 

f. Court Activity 
Measure – still a 
fair bit of work to 
be done here on 
a general 



 

  Timescale Action 

referral which is a significant cause of delay in the first 
instance). 
 
~ The front of house admin tasks will be raised with 
LSM’s. 
 
~ Further advice and direction to be sought from 
Operational Group. 
 
~ Court - Need to keep a focus on adequacy of 
measurement here – specifically on iCSO’s. Noted that 
Gill Short is leading this in regard to complex cases 
with Practice Network. We need to make progress on 
wider court activity measurement front. 
 
~ Need to have a clear forecast for 14/15 as early as 
possible. 
 

measurement 
approach. EMT 
to debate further 
and clarify 
leadership/appro
ach (July 2014). 
GS is reporting to 
Operational 
Group in 
September of 
complex 
cases.(Sept 
2014) 

g. EJ/DL to work on 
forecasting/trajec
tory for Board. 
(during Q2) 

 

 
7. 

 
Risk and delay 
 
a. Fife 
 
A detailed follow up discussion was led by TP. Last 
EMT had agreed a package of measures for Fife 
during this period. Discussion focussed on:- 
 
~ Immediate focus is on managing the spike in CPO’s. 
 
~ Some outsourcing of small number of CPO’s has 
been undertaken by Lanarkshire/D&G. Need to 
determine if helpful and if replicable elsewhere. 
 
~ VIC’s helping with CSO manual check. 
 
~ Practice Team session will end in late June. 
 
~ AH will investigate possibility of AR cover to Fife from 
various strands. 
 
~ AH will follow up from recruitment underway in H&I 
where there may be excess appointable candidates. 
 
~ LMT are approaching some individuals to assess 
sessional availability. 
 
~ Need to co-ordinate interim input to the Fife team as 
closely as possible. 
 
Ongoing work is being led by Kirsty MacDiarmid in 
relation to SMART working and some local redesign 
processes which are key to longer term sustainability.  
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b. Scanning queues 
 
This issue has been fully taken on by LSM network and 
a dramatic reduction in outstanding activities in queues 
has been achieved. New guidance is being issued to 
LSM’s on the need to daily/weekly maintain a very tight 
approach to management. 
 
 

8. Property Programmes  
 
a. Project Initiation Document – Ayrshire Locality 
 
The PID is submitted by the Ayrshire Locality LMT. 
EMT were very supportive of the approach being taken 
by the LMT – and the very close proximity of the PID 
with the recent Locality Development Day undertakings 
on property rationalisation. 
 
Following discussion it was agreed that:- 
 
~ The financial plan should be shown over 5 years – to 
2019/20 should (A) assume release of revenue from 
Carrick Street, offset by any costs to (B) re-provide an 
alternative, more suitable base (A minus B is the 
recurring saving in 19/20). 
 
~ OHC rationalisation – need to estimate any 
efficiencies/savings here across the duration of the 
programme period. 
 
~ EMT approved earlier in the year some net increase 
in Ayrshire budget to allow time for change to be 
supported by initial investment, with part payback in 
year. No assumption that the £20k release in 14/15 will 
be based solely on property – could be against a 
number of lines. 
 
A small group would progress the PID, with input from 
business partners and overseen by the LMT. 
 
___________________________________________ 
 
b. Alloa Outreach Hearing Centre 
 
A report on options was discussed. The proposal at 
this stage was to test with Sponsor the requirement to 
have a hearing centre in Clackmannanshire, given the 
dearth of suitable, quality options. This would be raised 
at next Accountability meeting. 
 
In any event a full briefing of stakeholders would be 
required on current options, opportunities and 
limitations. If there were a proposal to move Hearing 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
____________________ 
 
(b) 

 MMcM – will 
table for 
Accountability 
meeting and 
review thereafter 
(June 2014) 
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activity outwith Clacks then this would be subject to full 
consultation with partners and local members. Any 
rationale needed to be based on quality of environment 
and best use of public funds. 
______________________________________ 
 
c. Minor works 
 
EM spoke to a report on minor works programme and 
priorities. Given slippage on wide capital programme 
there were a number of possible projects that could be 
brought on stream. EMT agreed that. 
 
~ Potential projects should be canvassed and listed in 
full. 
 
~ A prioritisation exercise to be undertaken based on 
the criteria of (1) scope of necessity/deliverability, (2) 
scope to improve quality for children and young people 
(3) scope to improve quality for staff in SCRA/partners. 
 

 
9. 

 
Audit Committee – internal tracker 
 
EMT will focus on shifting the activity in this tracker. 
Audit Committee had recently expressed a desire to 
see more concrete delivery within timescales and less 
drift. EMT members will focus on provision of evidence 
and this will be a standing item for the immediate 
future. 
 
Rationalisation of the many action plans will help in the 
provision of evidence that we may be currently 
overlooking. 
 

 a. EMT members to 
review and 
progress 
(immediate) 

b. EMT agenda to 
reflect monthly 
updates 
(JMcD/NH – by 
next cycle) 

c. MMcM/JMcD to 
undertake review 
of action plans to 
rationalise and 
integrate 

 
10 

 
Budget Monitoring 
 
EM had circulated the year-end report for 13/14. 
Position noted. Slippage in capital expenditure was 
now circa £330k from £160k reflecting delay in key 
projects.  
 

  

 
11 

 
Networks 
a. Operational Group   
 
Minute of last meeting - noted. 
 

  

12 Date of next meeting 
10 July 2014, 10 am  
 

  

 


