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Scottish Children’s Reporter Administration 

 
Minutes of SCRA Board Meeting held on Thursday 25 September 2014 

at Ochil House, Stirling 
 
Present: 
Carole Wilkinson, Chair 
Malcolm Dickson 
Douglas Yates 
Catherine Robertson 
Andrew Menzies (Item 12 onwards) 
 
In attendance: 
Neil Hunter, Principal Reporter/Chief Executive 
Maggie McManus, Director of Support Services 
Elliot Jackson, Head of Planning & Strategy 
Alistair Hogg, Senior Operational Manager 
Janis McDougall, Executive Officer 
Thekla Garland, Scottish Government 
 

  Timescale Action 

1. AOB 
There were no additional items of business. 
 

  

2. Apologies 
Apologies were received from Andrew Miller and, 
Bernadette Docherty, Board Members, the Head of 
Finance & Resources and the Head of Practice & 
Policy. 
 
Andrew Menzies had intimated he was unable to be 
present for the morning session of the meeting and 
would attend from lunchtime onwards. He had 
submitted comments to the Chair on the reports to 
allow these to be fed into the discussions in his 
absence. 
 

  

3. Declarations of Interest 
There were no declarations of interest. 
 

  

4. Updates 
 
Malcolm Dickson 

 Chaired Audit Committee on 21 August 2014 

 Attended  
- States of Guernsey Board Meeting 
- SCRA/CHS Joint Business Meeting 
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  Timescale Action 

 Catherine Robertson 

 Attended  
- August Audit Committee 
- SCRA/CHS Joint Business Meeting 

 Visited the Dumfries Office 
 
Douglas Yates 

 Attended SCRA/CHS Joint Business Meeting 

 Had annual appraisal meeting with SCRA Chair 

 Visited the Paisley Office and also met with the 
Head of Planning and Strategy 

 
Carole Wilkinson 

 Attended SCRA/CHS Joint Business Meeting 
Noted: 
The meeting had been positive and constructive 
The issues identified will be picked up at the 
routine SCRA/CHS Officers Liaison meeting and 
a report on progress presented to the next joint 
business meeting (to be scheduled for Spring 
2015). 

 Undertook annual appraisal meeting with 
Douglas Yates 

 Conducted an exit interview with Louise 
Macdonald 

 Along with the Chief Executive, met with Mike 
Foulis and Robert Marshall, Scottish Government 
to discuss the financial strategy and future budget 
pressures. 
Noted: 
Following the meeting, a follow-up letter was sent 
to Mike Foulis summarising the meeting.  A 
response has been received acknowledging the 
positive meeting held and a recognition of the 
pressures facing the organisation.  The letter also 
confirms Scottish Government’s commitment to 
work together in a shared endeavour to address 
the issues identified. 

 Routine meeting held with Robert Marshall, 
Scottish Government. 

 Chaired meeting of the Equalities Network – the 
network now has a dedicated lead officer from 
HR.  The focus for the next meeting is how to 
engage the wider workforce in the equalities 
work. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Spring 
2015 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NH 
 

NH/JMcD 
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  Timescale Action 

  Recruitment to SCRA Board Vacancy – the 
interviews have now taken place and a 
recommendation has been made to the Minister.  
It is hoped an announcement will be made in the 
next few weeks. 
Noted: 
1. The response to the advert had been good - 

27 applications were received from 
candidates from a wide range of backgrounds 
and five were interviewed. 

2. The Board welcomed the approach of 
involving young people in the recruitment 
process. (Two young people from Who Cares 
had been involved).   

3. A follow-up meeting with Who Cares and 
Public Appointments has been arranged for 
November to feedback on the 
process/lessons learned.  The report back 
from this meeting will be scheduled for 
consideration at the first meeting of SCRA’s  
Nominations Committee. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Nov 14 
 

Nov/Dec 
14 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CW 
 

CW 

4.1 Minute of Meeting held on 26 June 2014 
 
The minute was agreed as a correct record. 
 
Board Action Log and Workplan 
The action and workplan were reviewed. 
 
Noted: 
Action Log – 
1. Nominations Committee – now established. 

Agreed: 
o Board Membership as follows: Carole 

Wilkinson (Chair), Andrew Miller and the 
new Board Member following confirmation 
of appointment. 

o Scottish Government Official to be 
confirmed. 

o First meeting to be scheduled late 
November/early December. 

2. Board Engagement with UNISON – 
arrangements to be made to ensure that the 
meeting involving the Chair/PR/CE and UNISON 
Branch Secretary takes place before the next 
Board meeting. 

3. Participation & Engagement – Use of Wifi in 
waiting rooms is currently being piloted in Stirling. 

 

  

  



 

4 
 

  Timescale Action 

 4. Ministerial meeting – Robert Marshall will 
progress arrangements for the current Minister to 
meet with Chair and Chief Executive.  Thereafter 
arrangements will be made for the Board to meet 
with the Minister. 

5. Organisational Performance Report – Written 
Hearing Notifications –Timescale to be confirmed 
for the Medium/Long term plan to split out 
notifications by recipient via CMS. 

6. Framework for Board Interaction with Senior 
Team – the framework will be discussed at the 
November Development Day but in the meantime 
Board members to feedback any comments to 
the Chair and Executive Officer. 

7. Healthy Working Lives – there will be an 
information stall at the Staff Event. 

Work Plan 
8. The annual Health & Safety report will be 

presented to the December Board meeting. 
9. Equalities Annual Report to be scheduled for 

March with interim updates being provided via the 
routine Chief Executive’s report. 

 

 
 
 
 
 
 

Sept 14 
 
 
 

Oct 14 
 
 
 
 
 
 

Dec 14 

 
 
 
 
 
 

EJ 
 
 
 

Board 
Members 

 
 
 
 
 

NH 
 
 

NH/JMcD 

4.2 Audit Committee Draft Minute of 21 August 2014 
 
Malcolm Dickson, Chair of Audit Committee 
introduced this item and summarised the issues 
discussed at the recent Audit Committee meeting. 
 
Noted: 
The draft Minute of Audit Committee held on 21 
August and in particular: 

 Andrew Menzies is now Board Member lead on 
information governance. 

 Case Information & Non-Disclosure Breaches – 
the numbers remain similar to the previous 
quarter.   

 Positive feedback has been received on the 
Principles of Non-Disclosure Document from the 
Children’s Hearings Improvement Partnership 
(CHIP).  A further draft  is being prepared with a 
provisional timescale for adoption of the 
Principles of September 2014.  This will assist 
with current work with partner agencies around 
redaction of information in documents. 

 Work is also on-going with Children’s Hearings 
Scotland to reduce the number of non-disclosure 
orders. 
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  Timescale Action 

  ICO Action Plan – considerable progress has 
been made across all areas of the plan. 

 Case Sampling Exercise on Decision-making for 
Children subject to a Compulsory Supervision 
Order (CSO) – the assurance from the findings 
that Reporters are reaching the right decision for 
children subject to a CSO within the context of 
the sample size of this exercise. 

 Management of Delay Review – management of 
delay has become a mainstream activity.  A new 
programme of work “The Sustainability, Quality 
and Performance Programme” has been 
launched.  The key components of the 
programme will focus on building sustainable 
solutions to move away from the short-term 
approach that has been previously used to 
reduce delay across the organisation.  It had 
been acknowledged that  there was a need to 
change the focus in terminology from “managing 
delay” to “establishing and achieving 
targets/performance”. 

 Internal Audit Post Implementation Review of 
CMS – it had been useful and reassuring to have 
an independent review of the project.   The focus 
now for the organisation is on balancing and 
harmonising the Benefits Realisation Programme 
with the wider development of CMS and the IT 
strategy. 

 Case Management Analysis and Update 
– The assessment suggests strongly the 

most significant difficulty with the system is 
upstream at the ‘user interface’ rather than 
any issues deep within the systems 
processing capacity. 

– A high level improvement programme has 
been agreed and updates will be provided 
to the Audit Committee. 

– The work will be undertaken alongside the 
day to day IT work as well as keeping sight 
of the wider IT strategy – technology in 
hearings, the digital strategy etc. 

– Work is underway to build in resilience and 
ensure a spread of skills across the IT 
Team. 

– Audit Committee members endorsed the 
direction of travel – to improve the current 
version of CMS followed by new 
functionality developments. 
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  Timescale Action 

  Risk Management – Developing SCRA’s approach 
to Risk Management – a report will be presented to 
the November Audit Committee. 

 Pensions Update – the organisation has two 
responsibilities in relation to Pensions (i) to ensure 
it gets the maximum benefit from the Pension Fund 
and (ii) a responsibility to employees. 

 Pensions has been flagged to Scottish Government 
as a financial pressure for the organisation in 
2015/15 but there has been no assurance from 
Scottish Governance that resources will be 
available for this. 

 

  

5. Chief Executive’s Report 
 
The Principal Reporter/Chief Executive spoke to the 
update report which detailed the wide range of activity 
across the organisation. 
 
Noted: 
1. There continues to be a strong focus on 

partnership engagement via the National 
Partnership Forum and in localities.   

2. The Chief Executives of SCRA/CHS will take 
forward issues arising from the Joint Business 
meeting held in August 2014. 

3. The Sustainability, Quality and Performance 
programme was formally launched with all 
managers and partnership representatives at a 
Managers’ event on 22 August 2014.  The aim of 
the programme is to deliver an improved service to 
children, young people and their families and to 
restore SCRA’s reputation with partners using a 
mix of qualitative and quantitative data to measure 
impact. 

4. Localities have submitted improved targets for 
Segment 1 of the Business Process (receipt of 
referral to it being assessed by a Reporter and the 
grounds added, where appropriate). 

5. A series of management events is being organised 
over the next 12 months. 

6. The Partnership Forum has established a staff 
survey action group to focus joint effort on the staff 
survey results.  This will be chaired by the Principal 
Reporter/Chief Executive and will work across 
2014/15 pulling together a number of programmes 
to ensure maximum impact. 
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  Timescale Action 

 7. The initial work of the of the staff survey action 
group had stratified issues in the following way: 

 

 Satisfaction/Morale - Job satisfaction has held 
up – possibly in relation to intrinsic motivators. 
Morale has reduced. This feels like a broad 
generic indicator/barometer given all that has 
gone on in the last 18 months 
(pay/CMS/Act/VER)  

 Workload/demands - To be read in conjunction 
with staff health and well-being survey. Sense 
of real time pressures day to day and 
‘overwhelm’ across the service. Three key 
feeders – headcount/CMS/new Act. Context to 
be understood is falling quantitative demands. 
Need to understand the physiology of workload 
pressures. 

 Control/autonomy- Has links to workload and 
also extent to which SCRA has been successful 
in engagement across the service. High rating 
for staff to immediate line management 
relationship scores – but sense of distance 
between the service and the centre/EMT 
continues to be pervasive. Other issues include 
degree of imposition despite organisational 
intent – has this been as a consequence of 
devolution to Localities (imposition from local 
rather than national). Specific concern about 
Reporter ‘autonomy’ in the context of new 
prescribed range of tasks designed into CMS 
may be a driver. In addition there is known to be 
less autonomy/scope for Reporter discretion in 
the 2011 Act  which may also contributing? 

 Rewards/absolute and comparable/relative - 
Discussion focussed on the balance between 
types of rewards and the total package. 
Important to see staff experience  in context of 
what’s happening elsewhere in the public 
service – can we objectify experience of wage 
disparity between similar professions  - 
COPFS/SW/private practice. Further work will 
be undertaken on this aspect. 
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  Timescale Action 

  Security - breakdown of security measures 
(e.g. confidence in the future) as concern 
about this being disproportionately located 
amongst support staff, despite previous 
organisational communications/engagement 
on VER – which is clearly not 
accepted/believed or is impacted by wider 
social/economic context. 

8. Some of the challenges for the organisation will 
not immediately recede. The financial climate will 
continue to place pressure on headcount of the 
organisation. The new demands of legislation will 
gradually be overcome and the improvements 
planned for CMS are critical. However the culture 
of mistrust in senior management of SCRA 
seems deeply ingrained and requires the team to 
redouble efforts on openness, communication, 
transparency and visibility. This will require both 
change in the things which it is acknowledged are  
not working and consistency and perseverance in 
those which are. 

9. A recent recruitment process for a Reporter 
included the involvement of young people. 

10. Detailed planning is now underway for the Staff 
Event on 11 November 2014. 

11. The research team are about to start work on 
research to examine why CPOs are made and 
the short-term outcomes for children from CPOs.  
This research will be based solely on SCRA’s 
case information.  It will report by April 2015. 

12. The Modern Apprenticeship Scheme (including 
the total package of support arrangements) has 
been recently reviewed by the Executive 
Management Team.   

13. Locality Management Teams continue to focus 
on performance. 

 
Issues arising during discussion: 
 
1. Staff Survey 

 The return rate for the survey was 50% and 
the challenge will be to keep the rate 
increasing. 

 The potential to have a shorter survey which 
may increase the return rate was noted but 
the current survey is capturing all the areas 
the organisation wants to know about. 
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  Timescale Action 

  Survey monkeys are conducted on a regular 
basis where feedback is sought on a specific 
issue and there has been positive feedback 
from staff on the use of this type of survey. 

 Other forums exist to receive feedback from 
staff  e.g. via the Partnership Forum and 
Locality Management Teams.  The survey 
results do seem representative based on 
feedback from these other forums. 

 There is a wide variance in the range of 
responses.  It is important to demonstrate to 
staff that they are being listened to and to 
feedback on the survey results. 

 Where changes are being made as a direct 
result of the survey response the 
management team need to communicate that  
to staff. 

 The results do demonstrate that progress has 
generally been made but whatever the results 
the organisation must continue to seek staff 
feedback and be honest in its response as 
well as providing challenge where 
interventions are not working. 

 Investors in People may be able to assist with 
benchmarking. 

 The cultural issues around trust in the 
Executive Management Team/Head Office 
still exist – this was identified as an area 
where the Board has a key role in assisting 
with messages both from/to staff and from/to 
the Executive Management Team. 

 The potential to have a staff representative on 
the Board was noted and it is hoped that this 
can be progressed in the form of UNISON 
being offered observer status on the Board.  
(UNISON currently have a membership place 
at the Change Board and Operational Team 
meetings) and previous discussions had 
included EMT. 

 The Management Team were requested to 
explore the potential to establish a 
mechanism whereby staff achievements were 
noted/recognised.  

Note – The Board recorded its thanks to Donald 
Lamb, Corporate Performance Analyst for the 
excellent presentation format of the survey 
results which were structured, clearly set out and 
easy to understand. 
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  Timescale Action 

 2. Modern Apprenticeships (MA) 

 The MA programme is a considered approach 
of balancing the salary level with benefits 
thresholds in order that MAs are not 
financially disadvantaged.  The potential to 
pay the MAs the living wage would be 
explored against the current approach. 

3. Freedom of Information Requests 

 It would be helpful to provide examples of the 
types of requests received. 

 

 
 
 
 
 
 
 
 

Dec 14 

 
 
 
 
 
 
 
 

NH 

6. Annual Report 2013/14 
The Head of Planning & Strategy spoke to the draft 
Annual Report for 2013/14. 
 
Noted: 
1. The Chair of Audit confirmed that the Committee 

had reviewed the draft annual report and 
changes requested had been incorporated into 
the report presented to the Board for approval. 

2. Feedback from Scottish Government on the 
annual report is currently being considered by the 
Executive Management Team. 

3. The Official Statistics were launched on 21 
August 2014. 

4. The report has been written and designed in-
house by the Press and Communications Team. 

5. The format of this year’s report is similar to 
previous years (e-book format).  A PDF version 
will also be available on SCRA’s website should 
anyone wish to print the report. 

6. The report includes: 

 a foreword, authored by SCRA’s Chair and an 
introductory message from SCRA’s Principal 
Reporter/Chief Executive.  

 some of the highlights and achievements in 
2013/14, including the now regular ‘year at a 
glance’ section. 

 a summary statistical report, which provides 
statistical information and analysis on referrals 
and on children referred to the Reporter in 
2013/14.  

 The report also contains an executive 
summary of the Annual Accounts for 2013/14.   

7. The report is topped and tailed with additional 
information including: 

 An overview of SCRA’s vision, values, 
outcomes and service standards; 
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  Timescale Action 

  A note of the SCRA Board Membership in 
2013/14; and  

 Ends with a section ‘looking ahead’ - a joint 
message by the Chair and PR/CEO to reflect 
the fact SCRA is now more than half way 
through the new financial year (2014/15), and 
has already carried out a great deal of work.  
This is the fourth year this section has been 
included and it seems to work well. 

7. As with previous years, a full copy of SCRA’s 
Annual Accounts will be laid in the Scottish 
Parliament and will also be available on our 
website on 30 October.  

8. Publication Arrangements 

 SCRA will liaise with the Scottish Government 
to place the Annual Report in the Scottish 
Parliament before it is issued to staff and 
partners. 

 The Annual Report 2013/14 will be distributed 
to partners via our e-news bulletin. The e-
news bulletin is issued every quarter to local 
and national partners (including Panel 
Members). 

 The e-news item will link to the full report and 
supporting documents on our website. 

 A must read news item will be placed on 
Connect, SCRA’s intranet so staff are fully 
aware. There will be a detailed feature in the 
staff magazine, the National Reporter. 

 The report will be placed on SCRA’s website 
at the same time as it is released publicly.  

 A press release will be prepared and issued 
on our website. 

 SCRA will Tweet about the publication of the 
report on its Twitter site. 

 
Agreed: 
To approve: 
1. the draft Annual Report 2013/14 subject to: 

 Correction of typographical error at page 19. 

 The inclusion of feedback from Scottish 
Government as appropriate (remitted to the 
Principal Reporter/Chief Executive to finalise 
text for inclusion). 

2. The plans for the publication of SCRA’s Annual 
Report. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sept 14 
Sept 14 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EJ 
NH 
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  Timescale Action 

7. Draft 2013/14 Annual Accounts and Management 
Representation Letter 
 
The Director of Support Services introduced the 
report which detailed the draft 2013/14 Annual 
Accounts and Management Representation Letter. 
 
Noted: 
1. The unqualified opinion on the 2013/14 Annual 

Accounts and that there are no new 
recommendations from the external auditors. 

2. The Audit Committee Chair confirmed that the 
Committee had reviewed, proposed changes and 
approved the accounts for submission to the 
Board. 

3. The Head of Finance and Resources and Andrew 
Menzies, Board Member have agreed changes to 
the management representation letter. 

4. A reference to the “Letter of Comfort” from 
Scottish Government in relation to SCRA’s status 
as a Going Concern will be included. 

5. The summary of issues (detailed in the covering 
report) arising from the Accounts in relation to: 

 Retained Grant in Aid and General Fund 

 Adjustments of prior year comparative 
figures 

 Pensions 

 Non-Current Assets 

 ISA 260 Report 

 Management Representation Letter. 
 
Agreed: 
Subject to the above amendments noted, to approve: 
1. the 2013/14 Annual Accounts for signature by the 

Accountable Officer and for an extract to be 
included in SCRA’s Annual Report for 2013/14. 

2. The Management Representation Letter for 
signature by the Accountable Officer. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sept 14 
 
 
 

Sept 14 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EM/NH 
 
 
 

EM/NH 

8. Quarter 1 Organisational Performance Report 
 
The Head of Planning & Strategy spoke to the 
Quarter 1 Organisational Performance Report. 
 
Noted: 
1. The established pattern of referral decreases is 

generally continuing, with the main area of 
decreases in the quarter being in non-offence 
referrals. 
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  Timescale Action 

 2. However, Child Protection Orders were up 
significantly in the quarter. CSOs continue to 
decrease, but court work, Hearings and 
appeals all increased, with the 27.7% increase 
in appeals the most significant. Some of this 
may have been due to improved recording of 
appeals in the quarter.  

3. Pre-Hearing Panel volumes are stabilising 
from the high levels seen after the 
implementation of the Children’s Hearings 
(Scotland) Act 2011. This was largely as a 
result of the need for Pre-Hearing Panels to 
transfer significant numbers of individuals who 
had been treated as Relevant Persons under 
the 1995 Act to deemed Relevant Persons 
under the 2011 Act. 

4. Organisational performance in the quarter 
continues to shows strengths and concerns 
across SCRA. Performance around financial 
measures remains strong but there are 
concerns around the achievability of the 
property target. In addition, difficulties remain 
around meeting organisational targets which 
are linked to timescales. This remains a 
legacy from the implementation of the Case 
Management System (CMS) and the impact 
of the new Act. A sustainability, quality and 
performance programme has been launched 
to address performance issues, more 
information around this is contained in the 
management response. 

5. Positive performance continues to be seen for 
initial Hearings proceeding to disposal. This 
helps ensure that children and young people 
who attend Children’s Hearings have their 
cases concluded with the minimum level of 
delay.  

 
Issues arising during discussion: 

 There has been a considerable amount of work 
undertaken on the format/content/presentation of 
the organisational performance report over the 
last few years. 

 Further work will be undertaken to review the 
content and, in particular include a trend line, as 
well as linking performance data with strategic 
intent. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

By Dec 14 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EJ 
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  Timescale Action 

  Where targets are not going to be met, an 
explanation/reasons why would be helpful. 

 A simple solution towards counting the views of 
children and young people would be to count the 
number of “Having Your Say” forms which have 
been submitted.  (The Change Board at their 
upcoming meeting will consider this proposal). 

 Following the Managers’ Event in August, 
localities have now put forward improved targets 
for Segment 1 which is from the point of receipt of 
referral to it being assessed by a Reporter and 
the grounds added. 

 There will always be cases over 100 days – this 
can be due to a variety of reasons including: 
taking a longer time to gather evidence, waiting 
for information or that it is a particularly complex 
case.   

 The potential to have an alert on the system 
when a case reaches 90 days will be explored. 

 The key focus for the organisation is to build a 
sustainable approach to performance. 

 The core business is making decisions for 
children and there needs to be a clear time line 
around that. 

 There will be a series of Managers’ events over 
the course of the next 12 months and the focus 
will be on performance. 

 To understand more about where and how 
resource is being used throughout the 
organisation, a workload survey has been 
running during the first two weeks in September.  
This has been open to all operational staff and 
aims to provide a detailed understanding of the 
work profile of the organisation.  The information 
will help SCRA consider the right level of 
resourcing against the work coming in the door 
and whether SCRA has the right level and type of 
resources to  match that level of work. 

 
Agreed: 
1. To approve the Quarter 1 Organisational 

Performance Report for 2014/15 covering the 
period 1 April 2014 to 30 June 2014. 

2. A refresh and review of the organisational 
performance report to be undertaken – the Head 
of Planning & Strategy to link in with Board 
members as part of the review. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

By Dec 14 

 
EJ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EJ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EJ 
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9. 2014/15 Budget Monitoring 
 
The Director of Support Services spoke to the 
budget monitoring report for the year to August 2014. 
 
Noted: 
1. Core Grant in Aid for capital expenditure in 

2014/15 is £500k, net of an anticipated capital 
receipt of £125k.  Carry-forward capital 
underspends of £337k have been factored in to 
the 2014/15 budget. 

2. Core GiA for 2015/16 has already been 
confirmed as £20,800k revenue and £500k 
capital.  Indications from SCRA Finance meetings 
with Scottish Government suggest strongly that 
there will be reduced scope for carry forward 
flexibility into 2015/16, therefore spending to 
budget within 2014/15 is a priority. 

3. The revenue budget is currently forecast to be 
£59k overspent.  Finance will continue to work 
closely with localities, Head Office Business 
Partners and Business Managers in monitoring 
spend and forecasts between now and the year 
end. 

4. The capital budget is currently forecast to be 
£22k overspent. This is dependent on a number 
of key assumptions: the Lerwick and Stornoway 
projects can be progressed this year, the 
extended minor works programme is complete by 
March 2015 and the Perth capital receipt is not 
realised this year with works on the replacement 
Perth building starting in 2015/16.   

 
Issues arising during discussion 

 The Executive Management will continually 
monitor the projected overspend and review 
plans as appropriate. 

 Benefits Realisation Programme Capital Spend – 
to date £7k has been spent out of £128k budget.  
Options are currently being assessed to bring 
forward spend from other projects. 

 Despite the current overspend, there has been no 
slowing down in relation to recruitment at the 
front-line – there is a vacancy management 
process in place but vacancies are being filled as 
they arise with the costs being offset elsewhere in 
the budget. 
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  Timescale Action 

 Agreed: 
1. To approve the revenue and capital positions for 

the year to August 2014 and the forecast for the 
full year 2014/15. 

2. To approve the changes to the capital budget 
resulting from a delay to the Inverness Project 
as follows:  

 The revised forecast spend for the 
Inverness project is £20k and EMT has 
approved the reallocation of the 
underspend of £140k to the Stornoway 
relocation project and additional Minor 
Works projects. (Acceleration of these 
projects creates budget availability in 
2015/16 for completion of the Inverness 
project). 

 

  

10. Inverness Property Project 
 
Alistair Hogg, Senior Operational Manager 
introduced the report which detailed options for the 
provision of accommodation in Inverness. 
 
Noted: 
1. The lease on the current SCRA premises in 

Inverness expires on 31 December 2015. SCRA 
needs hearings and office premises in Inverness. 

2. Following an on-going process of consultation 
with users of our service and staff options have 
been identified and considered – the 
recommended option is to pursue the acquisition 
of 6 Castle Wynd, Inverness, subject to a 
satisfactory investigation/conclusion of the 
following: 

 Potential structural/maintenance issues (eg 
relating to the flat roof of the building); 

 Information regarding the history of previous 
tenant’s relationship with the landlord 
(particularly in the light of the problems faced 
in Academy Street with poor response by the 
landlord to maintenance issues); 

 Whether smell rising from the restaurant 
located below 6 Castle Wynd (with a different 
entrance, on a different street, but situated 
below) might be an issue; 

 Ventilation/temperature within the building and 
how easily that could be controlled. 
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  Timescale Action 

 Issues arising during discussion: 

 A detailed financial evaluation of all the viable 
options should be undertaken (not just the 
preferred option). 

 If the smaller unit at Castle Wynd was used, the 
organisation would need to retain the premises at 
Dingwall. 

 Use of video-conferencing for conducting 
hearings is already used in Highland and Islands 
and is permissible in terms of legislation.  

 As well as reducing travel times, use of video-
conference also provides, in certain 
circumstances, protection for children and young 
people. 

 Early discussions will be essential with the 
landlord to resolve the outstanding issues in 
relation to 6 Castle Wynd in particular to confirm 
acceptability of installation of lift and to ensure 
the restaurant below the premises has 
appropriate ventilation systems in place  

 The Board complimented Inverness locality on 
the work and approach taken in relation to 
replacement premises and particularly welcomed 
the involvement of young people in the process. 

 
Agreed: 
1. The preferred option for Inverness premises is 

the acquisition of 6 Castle Wynd Inverness. 
2. To remit to the Executive Management Team to 

prepare a submission for the acquisition to 
Scottish Government subject to: 

 Satisfactory conclusion of the outstanding 
matters detailed above  

 A detailed financial appraisal to be undertaken 
and included in the report on Options 4 and 6 

 An Equalities Impact Assessment to be 
completed and appended to the submission to 
Scottish Government. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

November 
14 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NH 

11. Outreach Hearings Estate 
 
The Director of Support Services spoke to the report 
which provided information regarding the use of 
Outreach Hearings Centre, the challenges that exist 
and possible alternative options for delivering the 
service in outlying locations. The report sought to 
move forward with the issues raised by the Modern 
Apprentices on quality. 
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  Timescale Action 

 Noted: 
1. SCRA currently provides hearing centre facilities 

in every local authority area although these are 
not provided in a consistent approach. The 
quality and location of outreach hearing centres 
are key issues for our partners and service 
users. However, the quality of the facilities used 
is most frequently raised as a concern by our 
partners. 

2. The 2011 Act expects, wherever practicable, 
that hearings are held in the local authority area 
of the child. Similarly, the Act also states that 
Panel Members should live or work in the local 
authority.  Holding a hearing in a neighbouring 
local authority area remains a very sensitive 
issue for our partners. These considerations 
potentially limit our flexibility to deploy our 
resources unless reasonable and suitable 
solutions can be agreed with our key partners 
on a case by case basis.   

3. There is no obvious “formula” for the provision 
of good quality Outreach Centres across 
Scotland. As SCRA will continue to operate both 
a Core and an Outreach estate, there will 
always be a quality difference between the two 
types of facility. Where SCRA owns or leases 
property, however, it will have more control over 
how those premises are used and configured to 
meet our needs.   

4. An approach based on a combination of options  
potentially provides a balance that reflects our 
funding and resources whilst allowing progress 
to be made on improving hearing provision and 
rationalising where appropriate. 

5. An approach that results in cost savings, or 
other efficiency benefits, for this organisation 
may increase the costs incurred by our 
Partners. Consulting and working with our key 
partners and Sponsor Team will be necessary to 
implement any proposals for change. 

 
Issues arising during discussion: 

 The report was comprehensive and the map 
and star rating system provided a useful 
reference point for premises. 

 The review reinforced the view that there is not 
one simple solution which can be applied across 
all outreach hearings facilities – different 
approaches will be required according to 
particular circumstances. 
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  Work will be undertaken on medium-longer term 
options – the report provided the starting point 
and set of criteria for engagement with others. 

 Scottish Government are supportive of the 
approach of discontinuing use of outreach 
hearings facilities provided appropriate 
consultation with the local community and 
partners takes place. 

 Future provision need to take account of the 
wider operating environment and link into work 
elsewhere e.g. linking with justice/Scottish Court 
Service on the provision of services. 

 The report to be issued to Children’s Hearings 
Scotland for consideration by their Board as part 
of working towards a joint Property Strategy. 

 
Agreed: 
1. The preferred approach is to apply a minimum 

standard to outreach hearing facilities combined 
with a programme of rationalisation of the 
hearings estate, where practicable. 

2. To further develop and establish SCRA’s 
minimum criteria for the consistent provision of 
suitable quality outreach hearing centres across 
the country. 

3. SCRA to work with Children’s Hearings 
Scotland and Local Authority partners within 
Localities to identify and bring forward solutions 
for an improved quality of service to outreach 
locations. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

As 
required 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MMcM/EM 
 
 

EMT/LMT’s 

12. Business, Financial and Workforce Planning 
2015/16 
 
Andrew Menzies, Board Member joined the 
meeting during discussion of this item. 
 
The Director of Support Services spoke to the 
report which detailed the current business, financial 
and workforce positions. 
 
Noted: 
1. 2015/16 will be another challenging year for 

SCRA and early and effective planning is 
essential in helping achieve the organisation’s 
stated outcomes through a meaningful Business 
Plan. 
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 2. The Sustainability, Quality and Performance 
Programme encompasses workforce, property, 
roles and responsibilities centred round the core 
business of Reporter Decision-making. 

3. Development of the 2015/16 Business Plan will 
involve greater engagement from staff and 
alignment with financial and workforce planning. 

4. The 2014/17 Corporate Plan sets out Year 2 
expectations which should be transposed into 
activities for the 2015/16 Business Plan. 

5. The collective savings targets and cost pressures 
listed above total almost £1.85m which equates 
to 9% of revenue funding. It will again be very 
challenging to deliver a balanced revenue budget 
next year not least as 2015/16 will be the eight 
year of either cost significant cost pressures and 
the need to find efficiencies and reduce costs.  In 
particular it will be very difficult to maintain and 
improve service levels in the face of further staff 
reductions and a 4% savings target. 

6. There are as always a number of uncertainties 
and EMT are developing two scenarios for 
2015/16: a worst, and a likely case scenario for 
discussion with the Board in November.  

7. Benefits Realisation has not been able to make 
the necessary savings because the 
implementation of electronic transfer with 
partners and panel members has been impacted 
by the introduction of PSN, the need for SCRA to 
align e-Communications project timescales with 
partners, particularly CHS and the availability of 
SCRA IT capacity beyond the CMS improvement 
programme. This means it will not be possible to 
realise the full £165k of savings in 2015/16.  

8. Since the Financial Plan was approved in 
January 2014 one significant new cost pressure 
has arisen. It has recently been confirmed that 
VAT will be charged on services provided by 
ISIS. As SCRA is not VAT registered this will 
cost £140k per annum or £400k over the three 
year Financial Plan period.   

9. Workforce planning has been difficult in recent 
years, partly because of uncertainties in the skills 
and capacity required post the new legislation 
and CMS.  SCRA is seeking to address this 
challenge directly and indirectly through a range 
of initiatives including work on process maps, 
role reviews (including the trial of a new A Grade 
post) and sustainability.    
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 10. Most significant, however, is the National 
Partnership Forum project to assess the current 
workload capacity and to which roles tasks are 
allocated.  It is clear that this will provide, in the 
short term, a baseline figure for which future 
workload capacity assessments can be 
measured against.  The data analysis will provide 
rich information that will help to inform resourcing 
and deployment decisions as well as supporting 
role development.  It is intended that the initial 
recording process and analysis will be further 
developed and carried out again in 2014/15, with 
regular recording and analysis of workloads.  
Another outcome of this project will be the 
development of a workload measurement tool, 
specifically for support roles which will provide 
real time data to Localities in managing 
workloads. 

11. In addition, significant work has taken place in 
recent years to develop managers to support 
staff in delivering improved performance and 
being responsive to change.  Our programme of 
workforce planning and sustainability is as much 
about workforce performance as well as 
capacity.  

12. Whilst these pieces of work are being undertaken 
it makes sense that the landscape stays 
relatively constant to enable robust analysis of 
the impact of changes.  If possible, other than 
what has already been outlined, there will be a 
period of ‘respite’ in the next calendar year from 
changes to numbers of front line staff for the 
purpose of exercises such as VR/VER.  More 
focused exit strategies may be considered when 
we see the benefits of interventions made for 
example to work allocation of ‘administrative’ 
tasks across Reporter and Support Staff. 

13. Whilst the VR/VER scheme will remain open as a 
tool to support managed reduction in staff costs 
especially associated with the worst case 
financial scenario, it is likely that anyone who 
exits in this way will be Managers (both D and F 
Grades in Localities) and Head Office staff.  
These also come with significant challenges and 
capacity for the organisation – but is aimed at 
protecting front line service delivery as best we 
can.  

14. A detailed Workforce and Organisational 
Development report will be available for the 
planning process in November.  
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 Issues arising during discussion: 

 Discussions will continue with Scottish 
Government in relation to cost pressures around 
VAT, Pensions and VR/VER. 

 The VAT position could potentially be resolved 
by the establishment of a cost sharing group. 

 A review of all contracts is underway but within 
the context of balancing best value and risk. 

 The integration of the three elements: business, 
financial and workforce planning is extremely 
helpful in contextualising the current operating 
environment. 

 Engagement with staff on the strategic planning 
process is already underway and the self-
assessment programme will also feed into the 
process. 

 
Agreed: 
1. To approve the approach, process and timeline 

for the development of the 2015/16 Business 
Plan as detailed in the report. 

2. To approve continued work on the scenario 
planning associated with the updated Financial 
Plan for 2015/16 and support the continued 
dialogue with Scottish Government. 

3. The Executive Management Team to raise again 
with Sponsor Team the issue of a cost sharing 
agreement in relation to VAT costs.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Oct 14 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NH/EM 
 

13. Information Governance Policy 
 
The Director of Support Services spoke to the report 
which sought approval of the Information 
Governance (IG) Policy. 
 
Noted: 
1. In March 2014 the Information Commissioners 

Office (ICO) conducted an audit of SCRA and 
one of the recommendations from  the resulting 
action plan was for the  organisation to develop 
an overarching IG policy document. 

2. The IG Policy was to comprehensively set out 
SCRA’s agenda for information security, detail 
roles and responsibilities and inform staff of their 
expected duties with respect to data protection 
and information security. This should then be the 
over-arching policy document from which 
operational documents such as the security 
handbook can be derived. 
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 3. SCRA accepted this recommendation and the 
Management Response indicated that the 
existing  Information Governance Overarching 
Framework would be revised as described above 
for submission to SCRA’s Audit Committee for 
consideration on 21 August 2014, and then for 
Board approval on 25 September. 

4. The Audit Committee, at its August meeting, 
approved the document for submission to the 
Board. 

 
Agreed: 
To approve SCRA’s Information Governance Policy. 
 

  

14. Engagement & Participation – A Young People’s 
Board for the Hearings System – Initial Paper 
 
The Principal Reporter/Chief Executive introduced 
the report which set out initial proposals for the 
establishment of a Young People’s Board for the 
Hearings System. 
 
Noted: 
1. Discussions have taken place with a limited 

number of partner agencies. Both the Centre for 
Excellence for Looked After Children in Scotland 
and Who  Cares?Scotland have expressed 
interest in the potential to develop the current 
model towards a young peoples board approach, 
with similarities based on the FJYPB model. 
However a number of issues have  been raised: 

 

 Any approach to this needs to be built on and 
developed from what currently exists in the 
engagement and participation landscape 
rather than being unconnected and 
fractured/remote. 

 The lived experience of young people is seen 
as the key driver. However there is a desire to 
ensure that young people from all care 
settings are factored in– in particular young 
people who may have experience of being 
looked after  at home or in foster care was 
seen as something that would require to be 
designed in from the outset but is recognised 
as being challenging 
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  There is a considerable and resource 
intensive lead in period of up to several years 
where support arrangements, recruitment of, 
training and development of young people 
from across Scotland and with a range of 
backgrounds and experiences before an end 
point of a highly functioning, influential and 
enriching approach could be delivered. This is 
the experience of the FJYPB in England. 
There are likely to be a number of stages of 
development which can be reached and 
delivered during this development phase. The 
beginning of a national Participation and 
Engagement Forum, linked to ongoing 
developments in national and local partners 
areas of responsibility is one example of a 
stage in such a journey. With support and 
resource this could be developed further. 

2. From an initial series of conversations with a 
small number of partners it seems that a future 
potential formalisation of young people’s 
involvement in the development and governance 
of the Children’s Hearings System would be 
supported. However the conversations have 
been realistic enough to understand that such 
initiatives have to be developed alongside young 
people and are often a mix of planned, focussed 
intent, spontaneity and opportunism. 
Fundamentally they need to be built on good 
foundations and existing structures and 
programmes and we have some of these in 
place already. The experience and expertise of 
organisations and agencies already involved in 
this work is critical. Few of the agencies involved 
directly in the Hearing  System have all of the 
skills nor the reach for this approach to be 
developed in house.  

3. The issue of resources is self-evident.  Everyone 
approached to date has highlighted the pastoral 
support required, the personal and collective 
development necessary over a period of time, 
the lead in required, the twists and turns in the 
road and the need for exceptional and energetic 
staff to support this initiative as a large or sole 
part of their whole job. This approach  would 
be relatively experimental (other than FJYPB 
which is done at scale), would have up- front 
costs which are not immediately assessed and 
even if they were are simply not currently 
available.  
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 4. However there is an appetite to start rolling this 
idea out and testing it more widely. 

 
Issues arising during discussion: 

 The Young People’s Board would encompass 
children who are the responsibility of local 
authorities and therefore include corporate 
parenting issues 

 There are many existing networks – e.g. there 
are currently 10 local authorities with a Young 
People’s Champions Board – and the focus will 
be on building on existing networks 

 Two key areas for further discussion will be how 
to ensure inclusion of those children and young 
people who are (1) on supervision at home and 
(2) have disabilities. 

 Police Scotland have developed youth networks 
across the country and these could be used 
constructively. 

 
Agreed: 
1. To remit to the Chair and Principal 

Reporter/Chief Executive to enter into initial 
discussions with Children’s Hearings Scotland, 
Scottish Government and other key partners on 
the feasibility of and support for a Young 
People’s Board for the Hearings System. 

2. Update report to be scheduled for no later than 
September 2015. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Over next 
12 months 

 
 
 
 

Sept 15 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CW/NH 
 
 
 
 
 

NH 
 

15. Efficiency Plan and Procurement Update 
 
The Director of Support Services introduced this 
report which set out the detail of the updated  
Efficiency Plan and the range of procurement activity 
in 2013/14. 
 
Noted: 
1. There is no requirement to submit to the Scottish 

Government formal Efficiency Delivery Plans, 
and responsibility for monitoring and reporting 
progress lies within SCRA. For audit and 
accountability purposes however, the 
Confirmation of Efficiencies Delivered report will 
be reintroduced for 2014-15. 
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 2. There is also a statutory duty under part 3 of the 
Public Services Reform (Scotland) Act 2010 to 
publish a statement in relation to efficiency, 
effectiveness and economy as soon as possible 
after the end of the financial year. The 2013-14 
report will be published along with the annual 
accounts in October 2014. 

3. SCRA is well placed to deliver its efficiency 
target of 3% in 2014-15. The approved 2014-15 
budget is 1.5% less than 2013-14 and initiatives 
are progressing to deliver the approved budget 
and level of efficiency savings required. 

4. Staff savings will count towards the efficiency 
target so long as it can be evidenced that service 
levels have not been adversely affected. An 
assessment will be carried out during the year, 
and at year end, comparing savings with 
performance levels. 

5. Projects managed through programmes will 
continue to be developed and efficiency savings 
identified, monitored and reported. 

 
Issues arising during discussion: 

 A separate Environmental report is submitted to 
the Board. 

 There will be new bio-diversity duties to consider 
– currently being assessed by the Executive 
Management Team. 

 The Procurement activity undertaken in 2013/14 
aligns with Scottish Public Sector best practice. 

 
Agreed: 
To approve SCRA’s 2014-15 Efficiency Plan. 
 

  

16. New Risks 
 
Noted: 
No risks identified – the current Strategic and 
Operational Risk Registers have captured the 
financial, capacity and workforce issues referenced 
during the meeting. 
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17. Date of Next Meeting: 
 
1. Board Development Day: 6 November 2014 

Noted: 
The programme for the day will include: 

 Board Focus on Engagement with Staff 

 Session on SCRA Business Plan 

 Meeting with an LMT (venue and team to be 
confirmed) 

2. Routine Business Meeting: 11 December 2014 
 
 

  

 


