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Scottish Children’s Reporter Administration 

Minutes of SCRA Board Meeting held on Thursday 20 March 2014 
                                               at Ochil House, Stirling 
 
 
Present: 
Carole Wilkinson, Chair 
Malcolm Dickson 
Andrew Miller 
Bernadette Docherty 
Louise Macdonald (Items 1-11) 
Andrew Menzies (Item 6 onwards) 
Douglas Yates 
Catherine Robertson 
 
In attendance: 
Neil Hunter, Principal Reporter/Chief Executive 
Maggie McManus, Director of Support Services (Items 1-10) 
Ed Morrison, Head of Finance & Resources 
Alistair Hogg, Senior Operational Manager 
Malcolm Schaffer, Head of Practice & Policy 
Elliot Jackson, Head of Planning & Strategy 
Janis McDougall, Executive Officer 
Thekla Garland, Scottish Government 
 

  Timescale Action 

1. AOB 
 
There were no additional items of business. 
 

  

2. Apologies 
 
There were no apologies. 
 

  

3. Declarations of Interest 
 
There were no declarations of interest. 
 

  

4. Updates 
 
Bernadette Docherty 

 Attendance at Audit Committee 
 
Louise Macdonald 

 Attendance at Information Governance Working 
Group 
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  Timescale Action 

 Andrew Miller 

 Met with COSLA – will be representing SCRA on 
the Children and Young People’s Executive 
Group 

 Referenced a pilot project being run in West 
Lothian for children and young people to take part 
in a major trip available only to those currently in 
Looked After Care. 

 
Catherine Robertson 

 Attendance at Audit Committee 
 
Douglas Yates 

 Discussion with Julie Murray, Director of East 
Renfrewshire Community Health and Care 
Partnership concerning, among other things, the 
financial pressures in managing a diminishing 
CHCP budget in real terms, and the challenges 
this was placing on services like fostering. 

 Visited the offices of North Strathclyde 
Community Justice Authority to speak to their 
officers about reducing re-offending and the 
effects on youth offenders in particular 

 
Malcolm Dickson 

 Attendance at Audit Committee 

 Participated in the Joint Police Scotland Seminar 
held in January 

 Attended the Children’s Hearings Scotland Audit 
and Risk Management Committee 

 
Carole Wilkinson 
1. Attendance at 

- Joint Seminar with Police Scotland 
- Kilbrandon Lecture and Dinner 

2. Visited the Livingston office 
3. Met with two Senior Operational Managers and 

agreed to routinely meet with them from time to 
time 

4. Along with Audit Committee Chair met with 
Rebecca Heaney to discuss co-option to the 
Audit Committee (this is part of SCRA’s 
contribution to the Women onto Boards initiative) 

5. Scheduled to meet with Ben Thomson, Chair of 
National Galleries of Scotland to discuss 
Nomination Committees.  Initial planning is now 
underway for recruitment to the Board vacancy 
which will arise in September 2014. 
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  Timescale Action 

 6. Met with the Principal Reporter/Chief Executive to 
complete his Performance Appraisal and discuss 
performance objectives for next year.  A report 
will be presented to the June Remuneration 
Committee.  Work has also been undertaken on 
the Job Description and Person Specification for 
the post and will be presented to the 
Remuneration Committee as part of succession 
planning arrangements. 

 

 
 
 

June 14 
 

 
 
 

CW 

5. Minute of Meeting held on 23 January 2014 
 
The minute was agreed as a correct record. 
 
Board Action Log and Workplan 
 
The action log and workplan were reviewed. 
 
Noted: 
1. Date now secured for  Ministerial meeting – 26 

June 2014 to be held at Victoria Quay, 
Edinburgh. 

2. Arrangements being confirmed for the Board 
Development Day – this will be held at SCRA 
offices in Fountainhall Road, Edinburgh.  The 
Locality Management Team will join the  Board 
for lunch followed by discussion session.  The 
programme will be circulated to Board Members 
once finalised. 

3. Young People’s Board – a paper will be 
scheduled for Board consideration.  Initial 
discussions have taken place with colleagues in 
ADSW and CHS and it is proposed to build on 
and link into current arrangements at local level 
for participation of young people.  This will be an 
area for discussion with the new Chair (following 
appointment) at Children’s Hearings Scotland.  
The differing types of model e.g Life Changes 
Trust have young ambassadors was referenced 
and all options will be explored. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
By 3/4/14 
 
 
Sept 14 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

JMcD 
 
 

CW/NH 

6. Draft Audit Committee Minute 20 February 2014 
 
Malcolm Dickson, Chair of Audit Committee spoke to 
the draft minute and referenced in particular: 
 
1. Information Governance 

 the Committee continued to maintain its focus 
on information governance issues. 
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  Timescale Action 

  The Committee expressed its concern at the 
continued level and numbers of breaches but 
acknowledged the significant amount of work 
underway to address information governance 
issues.  

 The ICO visit in March will provide further 
insight/feedback into processes and 
procedures and an opportunity for learning. 

 The Information Governance Working Group 
has tracked and monitored the action plan 
progress and the focus now is to ensure 
information governance is embedded at 
locality level. 

 Future reporting in relation to breaches will 
record both the number of children affected 
and the number of breach incidents. 

2. Appeals Case Sampling – the Committee 
recorded its concern about the increasing 
proportion of successful appeals. 

3. Audit Fee – the external auditors were asked to 
review their fee and report back. 

4. Internal Audit Report – Change Management 
(Introduction of the Children’s Hearings 
(Scotland) Act)) Phase 1- positive report from 
the internal auditors with many examples of good 
practice in relation to SCRA’s change 
arrangements.  The areas identified where there 
is some scope for improvement will be taken 
forward as detailed in the action plan. 

5. Operational Risk Register – the Operational 
Group has ownership of the operational risk 
register and it was noted that the membership of 
the group has been expanded and the frequency 
of meetings has  been increased to monthly. 

 
Issues arising during discussion: Appeals 
Noted: 
1. the ongoing work with CHS including in relation to 

Appeal issues was noted. 
2. The Head of Practice & Policy reported that the 

Judiciary have also indicated willingness to work 
with CHS on this issue. 

3. From an SCRA perspective the position in 
relation to the large number of appeals which 
were not being opposed will be kept under 
review. 

The Audit Committee remain well sighted on this 
area of work. 
 
Noted: 
The draft Audit Committee Minute of 20 February 
2014. 
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  Timescale Action 

7. Chief Executive’s Report 
 
The Principal Reporter/Chief Executive spoke to the 
update report which detailed the wide range of 
activity across the organisation. 
 
Noted: 
1. The Partnership Forum has a visible work 

programme around early engagement/planning 
across all business of the organisation. 

2. A training programme will be rolled out for 
Managers on managing staff mental health in the 
workplace. 

3. Work is continuing alongside Scottish 
Government and Children’s Hearings Scotland in 
relation to the Children’s Hearings Improvement 
Partnership. 

4. Andrew Miller, Board Member will be the SCRA 
representative on the COSLA Children and 
Young People’s Executive Group. 

5. Positive feedback has been received from the 
joint seminar with Police Scotland and the Head 
of Practice & Policy will arrange follow-up 
contact. 

6. The Equalities Network continues to make steady 
progress (the annual workplan was attached to 
the report).   

7. Subject Access Requests – the ICO is 
investigating two complaints about how SCRA 
had dealt with subject access requests. A 
decision on these complaints is awaited. 

 
Issues arising during discussion: 
1. Complaints 

 following any recommendations by the 
Ombudsman appropriate guidance/ 
training/ direction is provided to staff. 

 The importance of recording notes in relation 
to complaints has been highlighted. 

 There is a need to link with partners in relation 
to complaints and be clear with a complainer 
(e.g relevant person), where appropriate, that 
the correct course to challenge a Hearing 
decision is via appeal process rather than 
complaint. 

 An annual report on complaints is scheduled 
for the June Board meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

June 14 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MS 
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  Timescale Action 

 2. Strategic Partnerships – noted that information 
governance is being given a high profile with 
ADSW. 

3. Children & Young People’s Bill – following assent 
of the Bill public bodies will be required to 
regularly report on how they advance children’s 
rights and uphold the United Nations Convention 
on the Rights of the Child (UNCRC). 

4. The research outcomes on quality of Reporter 
decision-making will be a significant area of focus 
for the organisation. 

 
Agreed: 
Annual report on UNCRC (as per point 3 above) to 
be scheduled into workplan on commencement of 
the Act. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

March 15 

 
 
 
 
 
 
 
 
 
 
 
 
 

MS 

8. 2013/14 Budget Monitoring 
 
The Head of Finance & Resources spoke to the 
budget monitoring report which provided a summary 
of SCRA’s financial position for the year to February 
2013 and forecast for the full year 2013/14. 
 
Noted: 
1. The revenue budget is currently forecast to be 

£393k underspend and utilisation of £385k is 
detailed as follows: £360k has been allocated to 
the revised, accepted, pay offer and £25k to the 
Glasgow File Retention Project. 

2. These figures do not include recently approved 
GiA funding for backlog clearance (£60k), CMS 
improvements (£70k), advice and permanence 
research (£40k) and CMS infrastructure review 
(£10k). Likely expenditure in 2013/14 on these 
projects is estimated at £75k resulting in an 
underspend in the current year of £105k which is 
required to allow completion of these projects in 
2014/15. 

3. The capital budget is currently forecast to be 
£166k underspent. This underspend is required 
to fund 2013/14 projects now identified for 
completion in 2014/15 and to close a gap in 
available funding. 

 
Issues arising during discussion: 

 There had been full locality involvement in setting  
budgets. 
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  Timescale Action 

  Vacancies for the remainder of the current year 
are being managed –with appropriate challenge 
and review by the Senior Operational Managers. 

 Translation and Interpretation costs – this issue 
was also raised at Equalities Network – work is 
underway to make sure arrangements are 
efficient and cost effective including exploring 
cost sharing with partners. 

 Capital projects –Project Managers will be asked 
to look at planning/timing of work so that there is 
a more even spread of projects throughout the 
year. 

 
In noting the report, Board members acknowledged 
the positive work undertaken by localities on budget 
management. 
 
Agreed: 
1. To approve the revenue and capital positions for 

the year to February 2014 and the forecast for 
the full year 2013/14. 

2. To approve carry forward of 2013/14 revenue and 
capital underspends, as set out in sections 5.2 
and 5.3 of the report, to allow completion of key 
business projects. 

 

  

9. SCRA Corporate Plan 2014-2017 and Business 
Plan 2014/15 
 
The Head of Planning & Strategy introduced the 
report. 
 
Noted: 
1. The SCRA Corporate Plan 2014-2017 and 

Business Plan for 2014-15 has been developed 
in accordance with the revised National 
Performance Framework 2011, the Scottish 
Government’s Business Strategy 2011 and the 
Outcomes Based Guidance issued by Scottish 
Government. 

2. Dialogue and engagement with the Sponsorship 
Team Leader and the Public Bodies Unit has 
continued throughout the development of the 
plans in formal and informal settings. The 
Sponsorship Team Leader supports the structure 
and format of the Plans. 
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  Timescale Action 

 3. Given the current context for public spending it 
can be assumed that revenue and capital 
resources will continue to reduce over the next 
spending review period (2014-15 to 2016-17). 
This Business Plan sets out a number of 
strategically important activities that are designed 
to modernise the way we work and increase 
efficiency while continuing to improve services to 
children and young people. 

4. The Corporate Plan provides SCRA with an 
appropriate strategic framework and direction 
against which all its available resources and 
activities can be aligned.   The Business Plan 
supports SCRA’s 2014 -2017 Corporate Plan and 
ensures SCRA is focussed on the right activities 
to deliver its strategic vision and outcomes.  Our 
plans have also been cross-checked against 
Children’s Hearings Scotland’s Corporate Plan 
2012-15 and the activities are aligned. 

 
Issues arising during discussion: 

 The process now being followed for development 
of the Corporate and Business Plans reflects 
participation at all levels within the organisation 
and aspirations are translated into actions. 

 The need to maintain a correct balance between 
the Corporate and Business Plans – the 
Corporate Plan needs to remain a strategic 
document. 

 The need for a reference to be included in the 
Business Plan to the impact of increased use of 
social and digital media. 

 
Agreed: 
1. Feedback received in relation to measuring 

outcomes,  reference to increased use of 
social/digital media and other minor amendments 
to the  text to be incorporated into final version.  
In particular to strengthen the ‘how will we 
address it’ activities under the outcome one to 
ensure that SCRA captures the views of Children 
and Young People prior to a Hearing using a 
range of methods to inform Panel Members. 

2. To approve the Corporate Plan for 2014-17 
subject to point 1 above and to remit final sign off 
of the Plan to the Chair and Principal 
Reporter/Chief Executive for submission to 
Scottish Government. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Immediate 
 
 
 
 
 
 

Immediate 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EJ 
 
 
 
 
 
 

EJ/NH/ 
CW 
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  Timescale Action 

 3. To approve the Business Plan for 2014-15 and 
to remit final sign-off of the Plan to the Chair and 
Principal Reporter/Chief Executive for 
submission to Scottish Government. 

Note: The Corporate Plan has subsequently been 
approved by the Minister. 

Immediate EJ/NH/CW 

10. Draft Budget Plans 2014/15 
 
The Head of Finance & Resources spoke to the 
report setting out the budget plans for 2014/15. 
 
Noted: 
1. Resources –  

 SCRA has received confirmation of budget 
allocations for 2014/15 and 2015/16 which 
reflect standstill revenue finding of £20.8m 
and standstill capital funding of £0.5m. 
 

 The revenue grant in aid budget allocation for 
2014/15 will be augmented with income of 
£496k from externally funded posts, rental of 
surplus accommodation and shared service 
income. 
 

 The capital grant in aid allocation for 2014/15 
is £0.5m. This may be augmented by the 
disposal of SCRA’s premises in Kinnoull 
Street in Perth.   
 

 Summary of Consolidated Revenue Budget 
Position 2014/15 

The draft revenue budget expenditure for 
2014/15 amounts to £20.8m. 
 

2. Forward Years 

 The current Financial Plan will be further 
developed and updated to ensure long term 
financial sustainability and to reflect the 
outcomes of the next Scottish Government 
Spending Review in autumn 2014. An 
updated Plan will be presented to Board 
Members in September 2014. 

 
 In pursuit of a sustainable financial position 

the PR/CE has identified three key areas of 
activity and review: 
 Implementation of more efficient business 

processes, supported by a more effective 
CMS  

 Workforce plans aligned to business 
needs 

 A more strategic approach to property 
provision, with a particular focus on 
outreach hearing centres  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sept 14 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EM 
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  Timescale Action 

 3. Key Risks- 
There are three key risks in the draft budget plans. 

 Firstly there is a risk that the 2014/15 revenue 
plans do not support the medium term 
sustainability of the organisation. The plans 
include significant additional resources for staff 
pay and as a result difficult choices have been 
made in relation to staffing and non staffing 
savings targets.  

 The second key risk is in relation to the 
continuing impact of CMS performance and the 
demands of the new legislation on the capacity 
and capability of Locality teams. The current 
case backlog exercise may help to reduce this 
risk in the short term however long terms 
solutions in terms of a faster CMS and 
proportionate use of the new legislation are 
required.  

 The third key risk area is in relation to capital 
and the failure to deliver efficiencies from the 
Benefits Realisation Programme, particularly 
the wider implementation of eCommunications. 

 
4. Business Plan–the Business Plan 2014/15 

supports SCRA’s new 2014/17 Corporate Plan 
and provides SCRA with an appropriate strategic 
framework against which all its available 
resources and activities can be aligned. The Plan 
embeds the Government’s expectations of public 
bodies in Scotland while preserving its central 
focus on the statutory role and purpose of the 
Principal Reporter/Chief Executive. The Business 
Plan is aligned with the draft 2014/15 revenue and 
capital budgets. 

 
5. The 2014/15 financial year will continue a period 

of intense change for the organisation, including 
the second full year of operating with the new 
CMS, the continuing impact of the bedding in of 
new legislation and further development of 
partnerships with CHS and AST’s.   

 
6. In addition to the £20.8m of revenue expenditure 

plans set out in the report, additional spend of 
£105k on case backlog, CMS improvements, 
advice and permanence research will be funded 
from 2013/14 carry forward. 
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 7. The main capital projects for 2014/15 are the 
commencement of a new property project in 
Inverness, the next phase of property plans in 
Perth and a significant range of IT projects which 
will support increased efficiency in the delivery of 
SCRA’s services to children and families and 
partners.  

 
Issues arising during discussion: 

 Facilities Management Contract – confirmation to 
be sought that the tender exercise had 
referenced the living wage. 

 Shared Services – the potential to increase 
shared services arrangements with other public 
bodies e.g. around procurement and other areas 
to develop a Scotland wide network. 

 Pay Uplift – the three year deal delivers on the 
commitment to progression and re-shapes the 
incremental steps and provides an element of 
stability for the next few years. 

 A further risk to be added – staff morale linked to 
productivity. 

 The need to ensure alignment of the Voluntary 
Severance Programme not only against budget 
needs but against operational requirements.  
There is a raft of work underway in the sub-
committee of the Partnership Forum looking at 
roles, workload modelling and monitoring the 
impact of CMS  and the new Act. 

 Key to reshaping the workforce is making sure 
the right people are doing the right tasks .e.g. 
Reporters focussed on making timely decisions.   

 Consideration is being given to additional 
investment to re-shape the workforce and driving 
CMS performance alongside workforce planning. 

 Significant work will be undertaken on electronic 
transmission of information with particular 
reference to the Public Service Network and 
exchange of panel papers. 

 The new Act has increased the number of 
processes and papers and this in turn leads to 
increased information governance risk. 

 Head of Finance & Resources will provide 
explanation around the budget lines for 
maintenance, contract & leases and telephones 
where these are showing significant increases. 

 Perth – asset protection works will be undertaken 
in Belhaven House.  The full project will not 
proceed until the sale of Kinnoull Street. 
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  Timescale Action 

  Outreach Hearings Centre – the Board report 
scheduled for September will include plans for 
more efficient use of OHC facilities and 
thresholds for retention of centres. 
Noted – Any decision to change arrangements in 
relation to use of an Outreach Hearing Centre  
needs to be balanced against accessibility for 
children and families. 

 
Agreed: 
1. To approve the draft 2014/15 revenue and capital 

budgets. 
2. To approve the staffing establishment of 401.81 

FTEs, reducing to 386.89 FTEs by September 
2014 following the conclusion of round 4 
voluntary severance. 

3. To approve the revised Perth Project as detailed 
in Appendix D to the report. 

4. To delegate approval of the minor works capital 
budget to the Executive Management Team. 

5. Further risk around the budget plans is staff 
morale linked to productivity. 

 

  

11. Quarter 3 Organisational Performance Report for 
2013/14 
 
The Head of Planning & Strategy introduced the 
report which detailed organisational performance for 
the period 1 October 2013 to 31 December 2013. 
 
Noted: 
1. The established pattern of referral decreases 

is generally continuing. In addition, CSOs 
continue to decrease as do court applications. 
Hearings increased as did children with 
concluded appeals, despite there being some 
data quality issues around this measure. 
Interim Variations of CSOs and Interim CSOs 
are provided as a combined count for Q3 but 
will be separated in coming quarters. 

2. Organisational performance in the quarter 
shows both strengths and concerns across 
SCRA. Performance around financial and 
property measures remains strong with the 
exception of capital spends but there are 
issues around some operational performance 
indicators which are linked to timescales.  
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  Timescale Action 

 This is undoubtedly as a result of the 
combined impact of the implementation of the 
Case Management System (CMS) and the 
impact of the new Act.  Adverse impact on 
performance for q1 and q2  had been 
predicted by EMT. However the challenges 
inherent in the combined changes have 
continued beyond this initial period and are 
likely to be present across the whole year. 

3. Positive performance has been seen in the 
scheduling of Hearings and this measure has 
a chance to meet the target for the year. The 
other two reportable timescale targets will not 
meet the target for 2013/14. Two measures, 
initial Hearings proceeding to disposal and 
notifications of referral outcomes, are unable 
to be reported on in quarter 3. The first is due 
to a Data Warehouse issue and the other due 
to a CMS issue. The capital spend forecast is 
outwith the target largely due to a delayed 
property project. 

4. Delay in making decisions on referrals 
increased in the period. To provide direction 
on this, the Operational Group have produced 
a revised Management of Delay Strategy. 
This places the emphasis for managing delay 
not just on considering the cases where final 
decisions are awaited, but also at the start of 
the process where initial reading and 
registration is required, and where there is a 
vulnerability when these actions do not occur 
promptly. It also provides for a timescale of 
review at Locality and senior operational level.   

5. In December, a dedicated programme of work 
was started with the aim of reducing risk and 
delay. This work assessed each localities 
performance against a pre-defined set of 
priorities. The resulting analysis identified 
three localities as requiring dedicated 
resource to support them in reducing risk and 
delay. The approach taken to support those 
key localities included asking non-operational 
Reporters to cover Hearings, to provide 
overtime and additional hours availability 
using a centrally funded budget and to deploy 
additional support staff resources to complete 
a number of “transactional activities”. This 
programme is centrally managed and 
supported in conjunction with the Senior 
Operational Managers. 
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  Timescale Action 

 6. The SCRA Partnership Forum has 
commissioned a project to look at the impact 
of CMS and the new Act on workloads for 
operational staff over the next three months. 
This will inform the development of a new 
workload model for both Reporters and 
Support Staff. 

 

  

 Issues arising during discussion: 

 The impact of the case management system 
performance and use is slowing business down.  
Approaches to managing this included: 
1. Risk and Delay programme of work 
2. New ways of Working 
3. System performance improvements. 

 There is focus on the CMS application and build.  
The IS Team are currently undertaking an 
assessment to identify core underlying errors 
within the system that generate performance 
problems in order to assess how and when these 
can be fixed.  This assessment will be concluded 
within three months. 

 The impact of CMS is variable around the country 
and for Glasgow the biggest operational impact 
on performance has been the new Act and 
resultant court activity. 

 Reporters are actively managing risk around 
caseloads.  There has been a change of the type 
of referrals coming in – these require a greater 
level of assessment. 

 Locality Management Teams will continue with  
local re-prioritisation of work and use of the 
National User Group business processes work to 
redefine Reporter/Support activities. 

 The Assistant Reporter programme will be 
expanded to allow Reporters to focus on 
decision-making. 

 Court training has been changed to promote 
Reporter skills in tackling proofs and appeals 

 There are routine meetings with the Scottish 
Legal Aid Board. 

 The organisation has faced a difficult two years 
and there needs to be a continued focus on staff 
morale. 

 SCRA’s performance is part of a contribution to 
whole system performance – inter-agency co-
operation and co-ordination is key to 
improvement. 
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  Timescale Action 

  There needs to be a discussion with Scottish 
Government about how improvements in 
outcomes for children and young people are 
measured. 

 Electronic exchange of papers is a key area 
of work to improve overall system efficiency. 

 The need for SCRA to consider 
communicating with children, young people 
and families in relation to delays. 

 
Agreed: 
To approve the Quarter 3 Organisational 
Performance Report for 2013/14 covering the 
period 1 October 2013 to 31 December 2013. 
 

 
March 15 

 
 
 
 
 

June 14 

 
NH/Research 

Team 
 
 
 
 

NH/Senior 
Operational 
Managers 

12. Environmental Update 
 
The Head of Finance & Resources spoke to the 
progress report. 
 
Issues arising during discussion: 
 

 The input from Resource Efficient Scotland 
has been valuable. 

 There was an alignment between the 
organisation’s obligations and the action plan 
with progress and actions clearly evident. 

 
Noted: 
1. The public sector duties placed on SCRA 

under the Climate Change (Scotland) Act 
2009. 

2. The legislative and financial effect of 
environmental policies will have an increasing 
impact on the organisation over time. 

3. An initial series of projects have been agreed 
and progress is being made on 
implementation. 

4. Continued investment will be required in 
SCRA’s buildings, technology and systems 
over time to ensure that the organisation can 
reduce its impact on the environment and 
deliver services more sustainably. 

5. Further reports will be presented to the Board 
to update on progress towards improving 
SCRA’s environmental performance. 
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  Timescale Action 

13. MA Inspection Report “It’s all about Change” – 
Update 
 
The Principal Reporter/Chief Executive introduced 
the update report on progress across the elements of 
the improvement programme from the inspection 
report – Facilities, Customer Care and Information 
Materials. 
 
Issues arising during discussion: 

 Good progress has been made around 
renovating reception areas. 

 In relation to the work underway on Model 
Hearing Room project, reference was made to 
the potential to feed in/look at research around 
use of colours in rooms. 

 The programme of work to improve tools and 
methods of engagement and participation 
continues on an inter-agency basis, led by SCRA. 

 
Noted: 
1. SCRA’s Participation Group is overseeing the 

programme of improvements. 
2. The progress updates in relation to facilities, 

customer care and information materials. 
 

  

14. Children’s Hearings (Scotland) Act 2011 – Six 
Months In 
 
The Head of Practice & Policy spoke to the report 
which detailed the early impact of the Children’s 
Hearings (Scotland) Act 2011 upon the service for 
children and young people and the impact both upon 
SCRA and other agencies. 
 
Noted: 
1. The Data Team are providing a quarterly report 

which gives trends and is supplemented by local 
intelligence gained from the Practice Network of 
senior practitioners drawn from all over Scotland 
and from discussions with other agencies. 

2. There have been no major legal complexities to 
date. 

3. There is a general view among Reporters that the 
new grounds have helped in targeting the specific 
focus of intervention. 

4. The third most frequent reason for referral is the 
new ground of domestic abuse. 
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  Timescale Action 

 5. Case law will develop on interpretation of new 
grounds – it is too early yet for such cases to 
have concluded. 

6. Hearings numbers are rising as the number of 
Pre-hearing Panels (PHPs) increases. 

7. Work continues with Children’s Hearings 
Scotland and via the Hearings Management 
Group in relation to improvements in PHP 
processes.  It is anticipated that once the first 
year is through there will be drop in the numbers 
of PHPs. 

8. All figures will be kept under review as the Act 
beds down and it will be particularly interesting to 
view the geographical differences in relation to 
releasing the child from his/her duty to attend. 

9. Compulsory Supervision Orders and Interim 
Orders – discussions are ongoing within some 
localities with colleagues in social work in relation 
to routinely applying for an interim order rather 
than only where urgent and necessary as 
required by the legislation. 

 
10. There are regular links with CHS, ADSW, SLAB 

and Children 1st (in relation to safeguarders) to 
monitor the impact of the Act with relevance for 
these other agencies. 

11. Refresher training was provided for all Reporters 
in November/December 2013 in relation to 
particular features of the Act.  Further training for 
support staff is planned for the early part of 2014, 
subject to other core priorities for SCRA. 

 
Issues arising during discussion: 

 Overall there have been positive impacts from the 
Act. 

 Good communication standards and electronic 
exchange of papers are key components of the 
changing landscape across the children’s hearing 
system. 

 
Agreed: 
1. To schedule a further separate report on the 

impact of the Act for December 2014; thereafter 
to be included as part of Organisational 
Performance reporting. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dec 14 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MS 
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  Timescale Action 

 2. If there is any significant issue arising before 
December 2014 this will reported to the Board. 

3. In terms of current organisational performance 
reporting, to consider providing contextual 
background in relation to interim compulsory 
supervision orders – e.g. numbers of referrals, 
what percentage went to hearings and what 
percentage of grounds accepted/not accepted 
and of percentage coming to hearing how many 
grounds are contested. 

 

 
 
 
 
 

Ongoing 

MS 
 
 
 
 

EJ/MS 

15. Date of Next Meeting:  
 
Board Development Day – 10 April 2014 
Routine Board Meeting – 26 June 2014 
 

  

 
 


