
 

Scottish Children’s Reporter Administration 
 

Minutes of SCRA Board Meeting 
held on Thursday 12 December 2013 at Ochil House, Stirling 

 
 
Present: 
Carole Wilkinson (Chair) 
Malcolm Dickson 
Andrew Miller 
Bernadette Docherty 
Louise Macdonald 
Andrew Menzies 
Douglas Yates 
Catherine Robertson 
 
In attendance: 
Neil Hunter (Principal Reporter/Chief Executive) 
Maggie McManus (Director of Support Services) 
Malcolm Schaffer (Head of Practice & Policy) 
Ed Morrison (Head of Finance & Resources) 
Elliot Jackson (Head of Planning & Strategy) 
Alistair Hogg (Senior Operational Manager) 
Tom Philliben (Senior Operational Manager) (Items 1-5) 
Janis McDougall (Executive Officer) 
Kirsty MacDiarmid (Quality Assurance Manager) (Items 1-5) 
Robert Marshall, Scottish Government 
 
Carole Wilkinson, SCRA Chair welcomed Catherine Robertson to her first routine 
Board meeting since her appointment on 1 November 2013. 
 

  Timescale Action 
1. AOB 

 
There were no other items of business. 
 

  

2. Apologies 
 
None 
 

  

3. Declarations of Interest 
 
There were no declarations of interest. 
 

  

4. New Caseload Reports Presentation 
 
Kirsty MacDiarmid, Quality Assurance Manager gave a 
presentation on the management information now available 
from the Case Management System and being provided to 
Reporters and Managers. 
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  Timescale Action 
 Noted: 

(1) The purpose of the weekly caseload reports is: 
 To bring together key caseload information in one 

report rather than separate reports 
 To assist operational staff and managers in 

regaining a sense of control around their work 
 To assist in their planning and prioritisation of 

casework, management of delay and reducing risk 
in caseloads by increasing visibility of timescales 

 To assist managers in their monitoring and 
management of caseload activity within their 
locality. 

(2) The report was built on interim reports that were 
previously being sent out weekly to locality managers.  
The content and style were fine tuned by a small 
working group. 

(3) The report was tested in Glasgow and South East for 3 
weeks and feedback was very positive. 

(4) The report is received every Monday morning into users’ 
inbox and is a snapshot of caseload at midnight on 
Sunday at an individual Reporter, locality, local authority 
and national level. 

(5) Locality, local authority and national level reports display 
data in graph and table format. 

(6) A survey monkey questionnaire to gain feedback on the 
use of the reports will be undertaken. 

(7) A national report will be launched to locality managers in 
early 2014 and development of dashboards will take 
place during 2014. 

 
Issues arising during discussion: 
 
 Managers can use information to assist/target resources 

locally and also to compare relative performance 
nationally 

 The quality and amount of detailed information is better 
than previously available in RAD. 

 The feedback from staff has been extremely positive and 
the reports are serving their initial purpose of regaining 
control 

 The next piece of work will be on communication and 
outputs – these tasks are not currently captured in the 
report 

 Trends continue to be mapped by the Performance 
Analyst. 

 
The Board thanked the Quality Assurance Manager for the 
presentation and noted that the report was a good example 
of data to support work at a locality and national level. 
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  Timescale Action 
5. Quarter 2 Organisational Performance Report 

 
The Head of Planning and Strategy spoke to the Quarter 2 
Organisational Performance Report covering the period 1 
July 2013 to 30 September 2013. 
 
Issues arising during discussion: 
 
 PHP’s – the numbers of PHP’s will continue to be 

monitored and it is anticipated that these will decrease. 
Work is ongoing with partners to increase awareness 
and in particular with foster parents in relation to purpose 
and attendance at PHPs. 

 It is extremely useful to have the Senior Operational 
Managers present at the Board meeting to give the 
operational context on how localities are dealing with the 
changes and a sense of reassurance for the Board that 
urgent business priorities continue to be met.  The link 
into the data will assist with management of resources. 

 It had been previously acknowledged that performance 
in the first two quarters of the year would likely dip before 
there would start to be improvements in performance. 

 A report on the impact of the new Act is scheduled for 
the March Board meeting. 

 The impact on children, young people and families was 
also referenced – this connects to the issue raised at the  
Board Development Day about how the service 
demands are changing – the profile of children, young 
people and families is different and Reporters need to 
respond to that with changing needs and expectations.   

 The organisation is starting to see an increase in the 
number of PVG requests – this will continue to be 
monitored. 

 
Noted: 
(1) Quarter 2 2013/14 has seen the first full quarter of the 

operation of the Children’s Hearings (Scotland) Act 
2011. This has impacted on data reporting within this 
report. Some areas from the old Act have a direct 
mapping to the new one (Supervision Requirements to 
Compulsory Supervision Orders) whereas others such 
as Warrants have changed to a mixture of Interim 
Compulsory Supervision Orders and Interim Variations 
of Compulsory Supervision Orders. New grounds of 
referrals are also now being used. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

March 2014 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MS 



 

 4

 
  Timescale Action 
 (2) While progress on the Case Management System 

(CMS) has been continuing, issues around data quality 
and data provision continue. The change to the new Act 
has compounded the situation. Therefore, several 
measures will not be able to be accurately reported on 
for the 2013/14 period. These have been discussed by 
the Executive Management Team, with the reasons, 
impacts and actions to address these issues noted. 

(3) Only three of the five operational targets are reportable 
in quarter 2. All three have missed the target, but 
Hearing scheduling was close to target. In addition, the 
notification of certain categories of Hearing outcomes 
showed a much higher performance than others, 
demonstrating that although performance was below 
target, prioritisation of key notification types is taking 
place. 

(4) Of the two targets that are not reported in the quarter, 
initial Hearings proceeding to disposal requires a fix to 
the Data Warehouse which will produce performance 
retrospectively, while the other, referral notification, is a 
CMS issue and is unlikely to be accurately reportable for 
the year. A detailed specification of the business 
requirements is being developed to commission 
enhancements to both CMS and the Data Warehouse. 

(5) Delay in making decisions on referrals has increased in 
the period, partly due to the ongoing developments 
within CMS and partly due to the impact that bedding in 
the new Act has had on the ability of Reporters to make 
decisions on cases. Locality Reporter Managers and 
Senior Operational Managers are ensuring that the 
highest priority cases continue to be processed quickly. 

(6) The SCRA Partnership Forum has commissioned a 
piece of work to look at the qualitative impact of CMS 
and the new Act on workloads for operational staff over 
the next three months. This will inform the development 
of a new workload model for both Reporters and 
Support Staff. 

 
Agreed: 
To approve the Quarter 2 Organisational Performance 
Report for 2013/14 covering the period 1 July 2013 to 30 
September 2013. 
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  Timescale Action 
6. Update 

 
Malcolm Dickson 
 Attendance at: Good Governance Event; SCRA Strategic 

Planning Event, Board Development Day, Audit 
Committee 

 Arranged a meeting with Police Scotland to discuss child 
protection/new relationship – Board members to advise 
of any areas for discussion 

 Attended a couple of meetings with the Board in 
Guernsey 

 
Andrew Miller 
 Attended Board Development Day 
 Opportunity to meet with COSLA tomorrow to develop 

relationship and possible representation on the Children 
and Young People’s Executive Group 

 
Douglas Yates 
 Attendance at: Good Governance Event; Board 

Development Day 
 As Scottish Police Authority Board member received 

human trafficking briefing; and is involved in informal 
discussions with COSLA on an ongoing basis 

 Referenced that Police Scotland are starting up a new 
Youth Group 

 
Bernadette Docherty 
 Attendance at: Audit Committee, Board Development 

Day and Children 1st Annual Lecture (the key message 
from the lecture was the need to focus on the strengths 
and assets of children and young people as part of the 
solution) 

 
Louise Macdonald 
 Has served notice and will not be seeking a further term 

of office 
 Involvement in Ministerial meeting on youth work 

strategy 
 Attended a child internet safety summit and referenced 

the potential about the need to explore how to bridge the 
gap on digital exclusion for looked after children and 
young people 

 Chairing the Scottish Government Smoking Prevention 
Sub-Group 
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  Timescale Action 
 Catherine Robertson 

 Attended Audit Committee, Board Development Day 
 Has been reading SCRA information pack and in 

particular performance information (will provide feedback 
on the performance information as part of induction 
meetings with the senior team) 

 
Andrew Menzies 
 Attended Board Development Day and Audit Committee 
 
Carole Wilkinson 
 Attendance at: Glasgow Leaders’ Awards, SCRA’s 

strategic planning day, Board Development Day, Audit 
Committee, session on Reporters’ training on the work of 
the Board, Children’s Panel Long Service Event 

 Chaired SCRA’s Equality Network 
 Involvement in the appointment of the Chair for 

Children’s Hearings Scotland 
 Had regular meeting with Robert Marshall, Scottish 

Government 
 Meetings with  (1) Judith Bell around training for Panel 

Members; and (2) Bridget Campbell to develop links with 
the Justice Team (the PR/CE also attended this meeting)

 Along with Principal Reporter/Chief Executive met with 
the Minister which provided the opportunity to talk about 
the new legislation and resource implications.  The 
Minister has accepted the invitation to the January Board 
meeting and for a further meeting (Chair and PR/CE) in 
the Spring. 

 Participated in a ‘Women on Boards Event’ – as a result 
of which discussions have taken place with a potential 
co-optee to the Audit Committee.   Meeting now to be set 
up with Chair of Audit Committee. 

 Attended a seminar on public appointments as part of 
the Revised Code.  As part of that reference was made 
to the use of Nomination Committees by public bodies to 
try to create more diversity on Boards – the Committee 
considers the composition of its board and strategies for 
recruitment of members from other areas. 

 
Agreed: Given SCRA’s Board will have  vacancy next 
year, the Chair and Executive Officer will undertake 
some initial work on Nomination Committees (liaise with 
other public bodies who have one) and report back. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Jan 14 
 
 
 
 
 
 
 
 
 
 

By March 
14 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CW/MD 
 
 
 
 
 
 
 
 
 
 

CW/JMcD 
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  Timescale Action 
7.1 Minutes of Meeting held on 26 September 2013 

 
The minute was agreed as a correct record. 
 
Matters Arising 
There were no matters arising. 
 
Board Log  
Noted: 
(1) A meeting has now been arranged with COSLA involving 

Andrew Miller and the Principal Reporter/Chief Executive. 
(2) Board engagement with UNISON – this will be progressed 

early in the new year. 
(3) Feedback from PR/CE Appraisal Process – report 

scheduled for Remuneration Committee being held later 
today. 

(4) Annual Environmental Report – positive meeting has been 
held with Zero Waste Scotland. 

 
Workplan 
Noted: 
(1) The focus for the January  Board business meeting will be 

on  budget and budget setting. 
 

 
 
 
 
 
 
 
 
 
 
 

By March 
14 

 
 
 
 
 
 
 
 
 
 
 

CW/NH 
 

7.2 Note of Board Development Day on 7 November 2013 
 
The note was agreed as a correct record. 
 
Noted: 
(1) An action plan from the note will be presented to the 

January Board meeting. 
(2) The agreed changes to Committee memberships as 

follows: 
Audit Committee – Malcolm Dickson (Chair), 
Bernadette Docherty, Andrew Menzies, Cathy 
Robertson 
Remuneration Committee – Andrew Miller (Chair), 
Cathy Robertson, Douglas Yates 
Appeals Committee – Bernadette Docherty (Chair), 
Louise Macdonald, Douglas Yates 
 

 
 
 
 
 

Jan 14 

 
 
 
 
 

CW 

7.3 Draft Audit Committee Minute of 21 November 2013 
 
Malcolm Dickson, Chair of Audit Committee spoke to the 
Audit Committee draft minute and referenced in particular: 
 
 Pensions Auto Enrolment – 51 members of staff had been 

enrolled with 20 opting out. 
 Information Governance continues to receive scrutiny from 

the Audit Committee. 
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  Timescale Action 
  The ICO Data Protection Audit of SCRA will cover three 

main areas – governance, training and records 
management/data sharing. 

 Case Sampling on Non-Disclosure – the issues around 
inconsistency in practice will be addressed. 

 Internal Audit Recommendations Follow-up Report – 
consideration of this report led to a discussion on the 
need for staff development/succession planning and it 
was agreed the organisation would move towards a 
more formal set of elements for staff development. 

 The positive internal audit report on Payroll Review 
 Strategic Risk Register – the Committee reviewed the 

risk register and in particular discussed the potential to 
split the risk  “Failure to deliver a sustainable three year 
financial plan and achieve acceptable pay outcome” into 
two separate risks.  It was agreed however to retain this 
as a single risk at this stage given the two were inter-
linked. 

 Internal/External Audit Plan – the plans cover every core 
business process and visits to localities with the flexibility 
to amend due to operational need. 

 Catherine Robertson will be the Board Member lead on 
Pensions. 

 

  

8. Chief Executive’s Report December 2013 
 
The Principal Reporter/Chief Executive spoke to the update 
report which detailed the wide range of activity across the 
organisation. 
 
He referenced in particular that 2013 had been significantly 
challenging for the organisation – the introduction of the 
Case Management System, the new legislation as well as 
ongoing financial challenges and recorded his thanks to the 
staff group as a whole, Localities and the EMT for their 
tremendous work and to the Board for supporting the 
organisation through this transition period. 
 
Issues arising during discussion: 
 
 The organisation has been upfront and transparent about 

the challenges faced during this transitional year 
 There now needs to be a discussion about how the 

organisation is changing – the profile of children, young 
people and families is different and Reporters need to 
respond to that with changing needs and expectations. 

 There has been a change in the culture of the 
organisation and this is due in part to the Principal 
Reporter/Chief Executive’s leadership style 
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  Timescale Action 
 Noted: 

(1) The Partnership Forum undertook its annual 
development day with the focus on the partnership 
agreement and how it was being implemented at locality 
level.   An initial report from the day will be presented to 
the next National Partnership Forum to agree priority 
areas of focus in 2014. 

(2) The joint UNISON/SCRA Health and Wellbeing group 
continues to deliver a programme of work with particular 
focus on finding ways to reduce the stress and 
pressures people are currently facing. 

(3) Strategic partnership working continues with Children’s 
Hearings Scotland and the Association of Directors of 
Social Work. 

(4) SCRA’s is currently updating its social media policy. 
(5) Health and safety activity in the last quarter has centred 

around managing stress and Locality Support Manager 
training. 

(6) The operational update from the Senior Operational 
Managers. 

(7) In the period since the last Board there have been 18 
complaints received. 

(8) SCRA’s Information & Research and Data Teams have 
produced a report for Scottish Government on home 
Supervision Requirements  This will inform discussions 
on wider research that SCRA will be doing next year for 
Scottish Government of LAC at home and permanence. 

 

  

9. 2013/14 Budget Monitoring 
 
The Head of Finance & Resources spoke to the report which 
summarised SCRA’s financial position for the year to 
October 2013 and forecast for the full year 2013/14. 
 
Noted: 
(1) SCRA has now received confirmation of additional In 

Year revenue funding. A sum of £510k has been 
provided to fund voluntary severance (£400k), CMS 
improvements (£70k) and Advice and Permanence 
Hearings Research (£40k). 

(2) A flat cash settlement has been confirmed for 14/15 and 
15/16 for both revenue and capital resources. 
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  Timescale Action 
 (3) The revenue budget is currently forecast to be £330k 

underspent and utilisation options have been identified. 
Finance will continue to work closely with Localities, HR 
Business Partners and Business Managers in 
monitoring spend and forecasts between now and the 
year end. Whilst it is not expected that forecasts will 
change materially in this time the close monitoring will 
allow any variances to be flagged, and therefore dealt 
with, as soon as possible. 

(4) The capital budget is currently forecast to be £50k 
underspent. However, with a net, mid year spend of only 
£167k care should be taken to ensure that there is not 
significant slippage of 2013/14 costs into the following 
year. In order to ensure that the capital budget is fully 
utilised the Director of Support Services and Head of 
Finance and Resources will identify a range of projects 
to be initiated to cover the £50k and any further slippage 
that may occur. 

(5) Discussions are going with Scots (SCRA’s IT service 
provider) in relation to (1) the announcement (unsighted) 
of capital investment costs and (2) HMRC are currently 
looking at shared service arrangements and inter-
departmental transfers with the likelihood that VAT will 
be applied. 

 
Issues arising during discussion: 
 
 Robert Marshall offered assistance in relation to the 

ongoing discussions around costs with Scots ( SCRA’s 
IT service provider) in particular around cost sharing 
groups. 

 Board members acknowledged the significant amount of 
work undertaken by staff on managing budget resources 
and the collective working and support from Scottish 
Government on future resource requirements. 

 Following a further meeting with EMC in relation to 
resolution of monies due it has been agreed to settle the 
current outstanding invoices – this is in line with the 
internal audit recommendation. 

 
Agreed: 
(1) To approve the revenue and capital positions for the 

year to October 2013 and the forecast for the full year 
2013/14. 

(2) To approve utilisation of forecast underspends for 
service improvement, efficiency and long-term cost 
saving as set out in section 3.8 of the report. 
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  Timescale Action 
10. Partners’ Survey 

 
The Head of Planning & Strategy introduced the report 
which detailed the results of the Partner Survey 2013. 
 
Issues arising during discussion: 
 
 There was a regional variation in response returns and 

there was a discussion on whether returns are triggered 
by good or bad experiences. 

 There will be a programme of work around 2014 around 
partnership working and the ability to plan with others – 
national and local engagement with partners. 

 The potential to link into the new network of youth work 
managers (Louise Macdonald can assist with linking into 
the network). 

 
Noted: 
(1) The findings of the SCRA Partner Survey 2013 and in 

particular: 
 Panel members and partners were generally positive 

about SCRA staff and the work they do.  They also had a 
positive view on the service SCRA provides to children 
and families. The most notable areas for improvement 
came from the comments provided. A common theme 
was communication – from panel members in how 
hearings are scheduled and managed to partner’s 
difficulties in maintaining regular operational contact and 
with Reporters.   

 There was a clear frustration about delay in decision 
making and processes for a number of partners and a 
request for more consultation and discussion at local and 
practitioner level. 

 Partners and Panel Members want to work more closely 
with SCRA and see a need to do this in the current 
climate.  Training and development on the Hearing 
system are areas partners and panel members want to 
work more closely with SCRA.  These are areas where 
SCRA can deliver relatively quickly and planned activity 
demonstrates that we are going some way to address 
the issues identified by our partners to drive 
improvements in our Corporate and business planning.    

(2) An executive summary of the results will be sent to 
partners through e-news and available on SCRA 
website. 

 

  



 

 12

 
  Timescale Action 
 (3) Nine detailed locality reports will be issued to inform 

local improvement planning.  This will be supported by 
planning staff, the Executive Management Team locality 
links and other national resources. 

(4) Specific results, primarily around Panel Member and 
Social Work feedback will be raised with Children’s 
Hearings Scotland and the Association of Directors of 
Social Work directly. 

 
Agreed: 
To approve the key priority areas and activities for inclusion 
in SCRA’s Business Plan 2014/15. 
 

  

11. Participation and Engagement 
 
The Head of Planning and Strategy spoke to the report 
which provided a summary regarding the progress of 
SCRA’s participation and engagement work in relation to 
children and young people undertaken in 2013 and 
information regarding the plans pertaining to participation in 
SCRA for 2013/14. 
 
Issues arising during discussion: 
 
 Locating the Modern Apprentices within a team is 

working well with positive feedback from the Locality 
Support Managers. 

 To explore (1) the potential of use of You Tube rather 
than a DVD (there is a version of You Tube that is open 
which schools use and this version does not contain 
inappropriate content) and (2) use of tablets and wifi in 
waiting rooms.  (In relation to Wifi, Andrew Miller 
referenced the use of West Lothian Council’s Education 
Department’s use of ‘Anytime, Anywhere’ model of wifi to 
school children). 

 The five areas for work to encourage the voice of child: 
(1) Awareness raising of the Children’s Hearings 

System 
(2) Listening to the views of children and young 

people in the system 
(3) Improving operational practice – the MA’s work 

can assist with this) 
(4) Policy development 
(5) Decision-making 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EJ 
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  Timescale Action 
  The importance of engagement with Education Scotland 

and Youthlink Scotland networks 
 In the next round of recruitment of MA’s to encourage 

localities to seek a placement within their area. 
 The need for the Board to address the issue of broader 

issue of engagement with young people – this may take 
the form of a young people’s Board for the Hearings 
System similar to that supported by CAFCASS  (Youth 
Family Justice Board). 

 
Noted: 
(1) The progress and impact of Modern Apprenticeships 

and Participation in SCRA remains significant.  This has 
included: 

 a full revision of SCRA’s communication 
materials; involvement in engagement 
opportunities to positively influence change;  

 an enormous influence on promoting staff 
understanding of the needs and rights of children 
and young people affected by the Hearings 
System (thereby ensuring the voice of children 
and young people is central to our service 
delivery),  

 the Fit For Us (2011) report has greatly influenced 
funding provision to implement real and visible 
changes to and for children and young people 
affected by the Hearings System. 

(2) It is recommended that further, up to 4, Modern 
Apprentices for 2015/2016 should be recruited by SCRA 
in partnership with appropriate agencies wishing to 
nominate candidates (e.g. Action for Children, Who 
Cares? Scotland etc.) and West Lothian College (or 
alternative appropriate education centre) for entry 
beginning 2015.  It is also recommended that the caveat 
of LAAC status and/or experience of the Children’s 
Hearings System will remain as essential recruitment 
criteria. 

(3) Partnership work – organisations with whom work is 
either underway or being explored include: 

 Children’s Hearings Scotland  
 The National Participation and Engagement 

Forum and Who Cares? Scotland 
 Scottish Children’s Rights Officers Network 
 Education Scotland 
 CAFCASS 

 
Agreed: 
To approve the Participation and Engagement plans for 
2014. 
 

 
 
 
 
 

Sept 14 
(review 

progress 
April 14) 

 
 
 
 
 

CW 
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  Timescale Action 
12. Risk 

 
Strategic Risk Register 
The Head of Finance & Resources introduced report which 
provided an update on the Strategic Risk Register. 
 
Issues arising during discussion: 
 Areas currently not on the register but being reviewed by 

the Executive Management Team included reputational 
risk and organisational recovery. 

 The high level risk around data has been removed from 
the register but there are some data sets that SCRA is 
not able to report on – the risk around this is currently 
being assessed and this will be brought onto the register 
with an action plan. 

 Following on from the partners’ survey the potential risk 
“failure to develop time/resources to partnership working” 
will be assessed as part of the partners’ survey results 
action plan and test/examination of adequacy of 
proposed activities. 

 Performance around delayed decision-making/delayed 
notification is being monitored and will be escalated to 
the Operational Risk Register as necessary. 

 
Noted: 
(1) The Audit Committee had reviewed register at its recent 

meeting and as referenced by the Chair of Audit had 
discussed the potential to split Risk Number 3 “Failure to 
deliver a sustainable three year financial plan and 
achieve acceptable pay outcome” into two separate 
risks.  It was agreed however to retain this as a single 
risk at this stage given the two were inter-linked. 

(2) This is the first report to Committee using the new style 
format of risk register template which now includes gross 
and net risk and a linkage to risk appetite. 

(3) A brief summary of the action plan and timescales is 
noted on the register but these are underpinned by more 
detailed planning, monitoring and review arrangements 
led by the risk owners. 

(4) The Operational Risk Register is under review by the 
Operational Group and will be presented to the February 
Audit Committee.  The review will take account of the 
mid year review of Locality Plans and the development 
of national priority activities to support a safe and 
effective service. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Feb 14 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EM 
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  Timescale Action 
 (5) Programme Risks – each programme maintains a Risk 

Register escalating any risks as appropriate to the 
Change Programme Board.  The Head of Finance & 
Resources presents a consolidated risk register for the 
Benefits Realisation Programme to the Change 
Programme Board. 

(6) The strategic risks identified are focussing on a safe and 
effective service, CMS performance and financial 
sustainability. 

 
Agreed: 
To approve the Strategic Risk Register. 
 

  

13. Date of Next Meeting: 23 January 2014 
 
Noted: 
(1) The Minister is scheduled to attend the January Board 

meeting.   
(2) The programme for the visit will be circulated once 

finalised but in the meantime Board members should 
diary a full day for Board business. 

 

 
 
 
 
 

Jan 14 

 
 
 
 
 

CW/NH 

 


