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Executive Summary

Overview

Data for the second quarter of 2006/07 confirms that the underlying trend of referrals to
the Reporter continues to increase. While the month of July recorded an anticipated drop
in referrals to the Reporter (as seen in previous years), the full six month figures (April 06
to September 06) confirm that SCRA is already receiving many more referrals (up 13%)
and dealing with many more children (up 10%) when compared to the same point in
2005/06.

In summary

Context

While further detailed analysis is required to understand fully the context of such
increases, it is likely that the prominence of a number of high profile child protection
incidents and the concerns voiced about the number of children living in households of
drug-abusing parents/adults has likely influenced the increases in referrals to the Reporter.




Forecasts

Referral activity throughout the year follows a similar pattern year on year. The reduction in
referrals during quarter two was therefore expected. For the remainder of the year 2006/07
previous years’ data show that an increase of referrals can be expected, which will leave
SCRA to end the year with the highest number of referrals ever recorded. The level of
operational risk facing SCRA therefore continues to rise.

Performance

Performance varied during quarter 2, while improving on some measures, performance
dipped on others. Overall performance remained level with quarter 1 of 2006/07. It is
evident that SCRA is continuing to manage more referrals with less resource. In that
context, the performances recorded in the mid year performance report must be viewed
positively as both the volume and complexity of referrals continues rise.

In summary

Financial Performance

All Budget Holders have received reports for the period to September 2006 and a critical
review of forecasts has been requested. The underspend on staff costs in the period to
date (1.9%) mainly reflects high staff turnover levels in HQ which are under close review
by EMT. The revenue account has still to reflect the additional resources secured and
unexpended funds carried forward from 2005/06. Revised budget proposals taking
account of all available resources and prevailing SPP plans were approved at the October
2006 Board and will be reflected in October accounts. Finance will work with budget
holders and SPP teams to ensure that spending plans are robust and fully reflected in
forecasts.




Management Response

The Executive Management Team (EMT), in dialogue with senior operational managers,
continues to manage operational pressures while developing and introducing the new
case filtering tool and advancing significant proposals to modernise case handling
systems. All of this work is proceeding under the Service Prioritisation Plan (SPP).

The recent Financial Planning and Business Review, reported to the Board last month,
has provided further internal support by re-aligning financial resources and staff, where
possible, to address the continuing operational risks in the absence of any significant
increase in funding to assist with transition arrangements.

This mid year organisational performance report will be a key input to SCRA’s forthcoming

strategic planning exercise for the next three years (2007-10) which will progress through
a series of key meetings and discussions in December 2006.
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Progress against Key Performance Measures 2006/07

200506 200607

Full Year
2005/06

Key performance measures
a2 a3 al a2

Hational Performance Target

The number of persistent young offenders 1,388 1,027 564 828 1105 1388 BS54 Q50
Hearings System Targets
The percentage of re-referrals to the Reporter on offence grouncs 410% 410% 453 452 45%% 472 452 S0%
The average number of days for referrals on offence grounds from date of receipt
of referral to Hearing decision Rliceys e e e ) e B G
The average number of days for referrals on non-offence grounds from date of
receipt of referral to Hearing decision il =0 == il s =g = Uil
Th rit f decisi Il ref I= im th thiat d ithin S0
& percentage of decisions on all referrals inthe yesr wyeere made wwithin . G0 o B0 p— — — p—
wwarking days
SCRA Targets
The percentage of Hearings scheduled to take place within 20 working days TT¥% To% TE% TI% S0 T FO% 9%
The percentage of Hearings scheduled to take place within 30 working days 929G Q0% 939 59% 959 93% 91% 91 %%
The percentage of children and their families who are sent written natification of the
outcome of & referral in the year within S working days Eilfes Ellies SIS Sk Ellies il ek RIS
The percentage of children and their families who are sent writben notification of
the outcome of a referral in the year within S working days - % s BI% I
The percentage of children and their families who are sent written notification of the
outcome of & Hearing in the year within S working days SEE = = Sk SEE ik Sk ik
The percentage of children and their families who are sent written natification of
the outcome of a Hearing in the year within § working days - Sl s ks Sl
The percentage of non-offence applications established at court L= ) 9595 Q2% 94% 9595 95% 93% Q3%
The degree to which SCRA core properties comply with SCRA propetty standards TI% TS T2U% TI% TI% TI% TE% TS%
The percentage of staff attendance 95% 95% 95% 949 95% 949 95% 5%
The average number of training days per member of staff 4.5 days 4.0 1.0 0.8 1.8 1.0 1.0 a.s
The percentage of expenditure that is within budget 972 972 a5 967%% Q6T 97 967%% 7%




Service Casework Statistics — National and Regional

National Casework Statistics

2
ZDEEME (W] Quarter 2 2006007 Mid year (April - Sept) totals
_ _ 2006/07
Service casework statistics
h to It Mid year 2006/07
SCRA change to Q1 change o fastyr 2005106 200607 compared to mid year
Qz2
200506
Children referred (receipt) 16457 19,609 18,328 -1,281 -B.5% 1871 11.4% 30,312 33,483 317 10%
Children referred on offence 5353 6,543 5 525 75| 108w 25| -0a% 10,924 10,407 517 -5%
grounds
Sl el 11,319 | 14087 13343 739l s2m 20za|  179% 21,345 25 295 3,350 19%
offence grounds
Referralzs (receipt) 21,798 26,833 24 5931 -2142 -2.0%% 28493 13.3% 45 954 51,993 5,029 13%
Referrals [dizposal) 23,511 25,995 26,345 350 1.3% 2834 121% 48 447 52 254 3,807 B
CPO (child protection ordet] 141 191 1149 -72 37T -2 -15 6% 250 310 G0 245
Current Superyision 11,544] | 12438 12,402 264 2.2% 855 7 4% 11 544 12,402 855 7%
Requirements
Heatings (all) gz24s5] | 10638 10,140 -495 -4 7 8495 9.7% 19,062 20,584 1,802 9%,
Court Applications 47 1,032 1,033 1 0.1% 186 22.0% 1,683 2,075 39z 23%
Court Applications Led 79 109 122 13 11.9% 43 54 4% 191 232 41 2%
Mumber of Appeals (all 153 111 128 17 15.3% =25 -16.3% 287 243 -d4 -15%
* Mational figure (20080077 iz taken from Y'J report, Redgional figure from operational DM repart, The mid year national figure iz from aperational D report
5




Regional Casework Statistics

Q2 2005106 Q1 2006107 Quarter 2 2006/07
Service casework
statistics
Central Central Central change to last yr
West East Horth  West West East Horth  West West change to Q1 a2

Children referred (receipt) sE15| 4295 1smz|  4pES 5590| ag7s| 233 5812 5,287 403|  B0% 672|  120%
gg'ﬂ:ﬁg:mmd LI 1962| 1533 676 1584 2046|1539 7a4| 1870 1777 268 -131% 85| -94%
Skl e sa03| 283|135 3264 soo7|  33ta|  1gst| 4020 4 527 480|  -35% a4 237%
offence graunds
Referrals (receipt) 7554|  s7m|  2sm1|  BmsS 9441| 6gE04| 323  Ta: 5,529 a12| 8% a7s|  129%
Referrals (disposal) s456| 6205 24m2| 5o2es 9p59| 6352|2937 7046 9,380 3| 33wl 1s14] 7w

PO (child protection order)

Current Supervizion

i chiF 3075 1378 3914 3,235 3184 1454 4 65 3,27 3f 1.1% 94 30%
Feqguirements
Hearingz (=l 2570 2420 1,056 3,099 2858 2748 1,264 3 Edi 2924 -3T -1.53% 251 9.4%
Court Applications 239 233 7B 299 263 299 105 365 27 14 5.3% 3a 15.9%
Court Applications Led 21 23 q 26 27 40 5 ar i 4 14 5% 10 47 BY%
Putmber of Appeals (al) 40 23 15 75 33 24 24 25 a0 B M 0] -250%

* Mational figure (20061077 iz taken from Y J report Regional figure from operational Dk report



Regional Casework Statistics

Quarter 2 2006/07
Service casework
statistics
hange to last hange to last hange to last
East change to Q1 ¢ Ingeu; e North change to Q1 ¢ Irlg:n; AR West change to Q1 ¢ Ingen; L

Children referred (receipt) 4811 ABT|  -34% 56| 120%| 2,008 323 -139% 1268|  e6rw| 5222 390 58% 557 11.9%
sr;lggzgfem”m onoffence |y oo a1z 6% 94|  sam| 715 fa|  88% 39| sa%| 1810 80| -13.9% ®/ 1E%
Children referved on non- 3,314 64l 19% ata|  169%| 1391 290 17.3% 76| saw| 3818 206 5% ss0|  16.9%
offence grounds
Referrals (receipt) 5,397 207 -31% g7  117%| 2892 543 -168% 191|  7E%| 707 481 BA%|  1058|  178%
Referrals (disposal) 5,059 283 -46% 236 37%| 3,040 103|  35% ssa|  225%| 7266 200 34% 99|  15.9%
CPO (child protection order) 41
Current Superyision 3 264 s0|  25% 18a| 61| 1463 gl 08% as|  Bo2wm| 4408 133|  33% a0|  125%
Requirements
Hearings (all) 2 454 284 103% a4 18%| 1418 B8] -134% g0| 57| 3639 al 2% s4n|  17.4%
Court Applications 274 25| 34% M| 17en| 108 ol  00% 29| asowm| @ 12| 33% 78| 2641%
Court Applications Led 2 44| 350% 3| 130% g 3| B0O% Al 1% 57 0] 541% 3| 119.2%
Number of Appesls (al) 2 al 2s% 2| s 23 Al a2 gl  533% 54 29| 116.0% 21| -280%
* Mational figure (2006071 i taken from YJ report Regional figure from operational Db report
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