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1 Getting it Right for Every Child, Scottish Executive, 2005.

Foreword
It is now ten years since the Scottish Children’s Reporter Administration (SCRA) was formed, under the terms of the 
Local Government (Scotland) Act 1994.  In those ten years the number of referrals to the Reporter has risen from 
46,497 to 97,607 and the children involved in these referrals have increased in number from 26,862 to 53,883 today.

A closer examination of these headline figures, which compares the number of children referred on offence grounds 
with the number of children referred on grounds of care and protection (non-offence grounds), reveals one of the 
most striking changes in the pattern of referrals to the Reporter in the past ten years:

Children referred to the Reporter 1996/97 2005/06

on offence grounds 14,551 17,624
on non-offence grounds 14,474 40,931

on both grounds 2,163 4,689

The 2006/09 Corporate Plan comes forward in this challenging operating environment and within the broader context 
of the very changed social circumstances for children and young people living in Scotland today.

This plan is embedded in the principles of the Scottish Executive’s reform programme for the Children’s Hearings 
System and Children’s Services, GIRFEC1.  Our aim over the next two to three years is to ensure that SCRA’s 
resources and actions are prioritised and targeted on the children who are most at risk – children who may be in 
need of compulsory measures of supervision.  We will do that by prioritising our casework on these children.  

We will also work with our partners, locally and nationally, to support their efforts in addressing the needs of all 
vulnerable children, their families and the communities in which they live without, ideally, a need for referral to the 
Reporter.

The plan identifies the actions we will take:

  to modernise our working practices and processes and to focus on children most at risk; 
  to ensure our frontline teams have the capacity to manage workloads; 
  to work with partners to encourage earlier intervention in addressing the needs of all 

   vulnerable children and young people; and 
  to ensure that our range of central support services are managed efficiently and effectively.

The targets and performance measures included in the plan reflect the progress made in recent years and continue 
the theme of continuous improvement.  In year one of the plan we will develop a number of additional performance 
measures which will allow us to measure our progress in terms of quality, as well as quantity.  

The current volume of referrals and the increased complexity of referrals to the Reporter must not be allowed to 
impair our ability to perform our statutory responsibility on behalf of children at risk in Scotland.  We are determined 
to ensure that the present levels of operational risk, evident in a number of our frontline teams, is reduced through 
the immediate implementation of this plan.

The actions and projects set out in this plan will be closely monitored and reviewed with progress being reported 
publicly every three months.  The plan will be revised and updated should there be any significant change in our 
operating context, including the provision of additional or new resources.

We share the Scottish Executive’s vision for Scotland’s children and young people.  This plan sets out our 
contribution to the achievement of this vision.
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The Children’s Hearings System: How it works
The Children’s Hearings System is the care and justice system for Scotland’s children. It is a unique system 
which deals with the care, protection, guidance and control of children usually up to the age of 16.

At its centre are Reporters who are located in each local authority area.  Children are referred to the Reporter 
from a number of sources, most commonly by the Police, because some aspect of their life is giving cause 
for concern. The Reporter investigates each referral and the child will be referred to a Children’s Hearing if 
compulsory measures of intervention are required.  Each Hearing comprises three Panel Members who are all 
trained volunteers from the local community.

The Children’s Hearings System has wide and far-ranging powers available to it.  It is designed to reduce risk, 
address challenging and unacceptable behaviour and improve life opportunities.  In recent years, the System 
has developed new responsibilities to provide information to victims of youth crime.  In all its considerations, 
the Hearings System always seeks to ensure that the best interests of the child are met.  By working closely 
with local partners involved in the delivery of Children’s Services, improved outcomes can be delivered for 
vulnerable children, their families and the communities in which they live.

Hearing*

Each Hearing 
comprises three 
Panel Members 
– trained volunteers 
from the local 
community.

The child, family/ 
carers sit at the 
centre of the 
Hearing.

The role of the 
Reporter is to attend 
the Hearing to   
support fair process. 
The Reporter 
takes no part in the 
Panel Members’ 
deliberations and 
decision-making.  

Decisions are made 
openly as part of the 
Hearing.

*Hearings will only go ahead 
once the grounds for referral 
are accepted by the young 
person and their parent(s) or, if 
necessary, once the court has 
decided they have been estab-
lished on the basis of evidence 
presented by the Reporter.

Incident

An incident occurs 
– for instance, a child 
is the perpetrator 
of an offence, or 
perhaps a child’s 
welfare may be at 
risk, or a child may 
have suffered abuse 
or neglect.

Referral to the 
Reporter
A referral of a child 
or children to the 
Reporter should 
suggest that there is 
a need to intervene 
on a compulsory 
basis.

Investigation

The Reporter 
investigates 
the child’s case 
by requesting 
information from 
different sources – 
Social Work, Police, 
School, Health, 
and Voluntary 
Organisations.

Reporter 
decides
The Reporter 
evaluates the 
information and 
decides whether 
there is a need for 
intervention and if 
intervention needs 
to be compulsory. 
If it does, the child 
is referred to a 
Children’s Hearing.

Outcome

The most common 
outcome from 
a Hearing is 
a Supervision 
Requirement, 
ranging from home 
supervision to secure 
accommodation.

Temporary/ 
emergency 
measures will 
sometimes be 
necessary, such 
as Child Protection 
Orders.

Local authorities 
have a statutory 
obligation to 
implement the 
decisions made by a 
Children’s Hearing.

Hearings may also 
decide that formal 
supervision meas-
ures are not required 
and discharge the 
case.
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SCRA:  Our role and mission 

The role of SCRA is to:

  Ensure children who need compulsory measures of supervision are referred to Children’s Hearings.

  Support Panel Members in making good decisions about children by ensuring good processes and 
    structures are in place.

  Enable children and their families to properly participate in Children’s Hearings by the provision of
    appropriate information and advice.

  Collate and disseminate accurate data about those children referred which is accessible to others for analysis.

SCRA, along with other agencies, has a shared responsibility for how the Children’s Hearings System performs.  
SCRA will continue to work with others within the Hearings System to achieve better outcomes for children, both 
those referred to the Reporter and those who are at risk of being referred if preventative action or services are 
not provided.

  The Scottish Children’s Reporter Administration (SCRA) was formed under the Local Government (Scotland)   	
    Act 1994 and became fully operational on 1 April 1996.

  Our main responsibilities as set out in the Act are:

           To facilitate the work of Children’s Reporters.

           To deploy and manage staff to carry out that work.

           To provide suitable accommodation and facilities for Children’s Hearings.

  In 2005/06 SCRA received Grant-in-Aid of £23 million, of which £1.2 million 
   was assigned to capital spending.

  We employ 452 staff (FTE average 2005/06) of which over 89% are engaged in, 
   or directly supporting, making decisions about children in our 42 offices and Hearing Centres 	    	     	
   throughout Scotland. 

6
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SCRA: Regional and local boundaries
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East Region
Angus
Dundee City
East Lothian
Edinburgh City
Fife
Midlothian
Perth and Kinross
Scottish Borders
West Lothian

West Region
Argyll and Bute
East Dunbartonshire
East Renfrewshire
Glasgow City
Inverclyde
Renfrewshire
West Dunbartonshire

North Region
Aberdeen City
Aberdeenshire
Eilean Siar
Highland
Moray
Orkney Islands
Shetland Islands

Central West Region
Clackmannanshire
Dumfries and Galloway
East Ayrshire
Falkirk
North Ayrshire
North Lanarkshire
South Ayrshire
South Lanarkshire
Stirling

NORTH REGION

WEST REGION

CENTRAL WEST REGION

EAST REGION
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Context and background

This Corporate Plan has been 
developed in the context of the most 
challenging operating environment 
ever experienced by the Children’s 
Hearings System.
Over 97,000 referrals to the Reporter have been 
made in the 12 months prior to April 2006.  This is 
an increase of 8.6% on the highest levels previously 
recorded in 2004/05.  These referrals involved 
approximately 54,000 children (a 7% increase on 
2004/05) and equate to one in twenty children in 
Scotland being referred to SCRA.

At the same time, the number of children who 
proceed to Hearings on the basis of the Reporters’ 
decision-making has remained relatively static 
at 11%-12% for a number of years.  In addition, 
the number of children recorded as subjects of 
supervision requirements (the decision of Hearings) 
has also remained fairly stable over the years, 
between 10,500 to 11,500 children.

Workload pressures
For SCRA and its staff in frontline teams who are 
required to investigate every referral received, this 
translates to immense workload pressures in just 
about every local office. Acute and critical situations 
have now developed in many locations across 
Scotland as SCRA re-directs and re-prioritises its 
resources to try and cope with the demand.

This operational context has been further 
exacerbated by a number of issues over which SCRA 
has no control or has very limited influence.

Firstly, the significant increase in the volume of 
referrals to the Reporter is occurring largely on non-
offence cases involving concerns about the welfare 
and protection of children.  Of necessity, these 
cases are more complex and more time-consuming.  
Secondly, and a related point, SCRA is anticipating 
that increases in non-offence referrals will continue 
to rise given the high profile focus on child protection 
issues in Scotland and the assurances sought by 
Scottish Ministers that Chief Officers in Police Forces, 
Local Government and the Health Services identify all 
children at risk and in need of protection.

Thirdly, the adjusted timetable for the full 
implementation of the Scottish Executive’s GIRFEC 
reform programme means that initiatives designed to 
ensure that children (about whom there is a concern) 
receive much earlier intervention, without a need for 
referral to the Reporter, will not impact on referral 
numbers significantly in the short-term.

Fourthly, and finally, SCRA enters the first two years 
of this Corporate Plan without any uplift to its core 
budget provided by the Scottish Executive.  The 
significantly increased workloads have now out-
stripped the increases to frontline teams which 
were delivered by the Scottish Executive’s spending 
review of 2002.  SCRA commits over 89% of its 
financial resources to frontline teams, which includes 
a complement of approximately 140 Reporters who, 
supported by local managers and support staff, 
currently handle over 97,000 referrals in a year.

Our practice audit findings compel us now to act as 
the level of operational risk identified in our frontline 
teams has now reached unacceptable levels.  The 
current volume and complexity of referrals cannot be 
sustained, within existing resource levels, without a 
further detrimental impact on operational risk.  It is 
vital that Reporter decision-making is not impaired 
in any way, hence the need to introduce a system 
of case prioritisation while continuing our wider 
engagement with partners on the appropriateness of 
referrals to the Reporter.

8
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Transition planning
In anticipation of these difficulties arising in the 
short-term and in support of the GIRFEC reform 
programme, the senior team in SCRA developed a 
three year Transition Plan and Financial Strategy, 
earlier this year.  The Transition Plan, which was 
approved by the SCRA Board and submitted to the 
Deputy Minister for Education and Young People, 
sought additional resources of £20m over the next 
three years to modernise working practices and to 
strengthen capacity in frontline teams, during a three 
year transition to the new GIRFEC arrangements.

Scottish Ministers were unable to support the request 
for additional resources but in an acknowledgement 
of the pressures facing SCRA, the Deputy Minister 
for Education and Young People initiated a Ministerial 
Task Group (involving the Scottish Executive, the 
Police, Social Work and SCRA) to try and manage 
down the level of referrals to the Reporter. SCRA is 
committed to this initiative and will continue to work 
with colleagues in Police Forces and Social Work to 
develop approaches which could make a difference, 
within the current legislative framework.  The Task 
Group has now been broadened in membership to 
include representation from Health, Education and 
CoSLA.
 
It remains the hope that the Ministerial Task 
Group will deliver an agreed pre-referral screening 
framework which, supported by all partners (including 
Health and Education), will ensure that children 
receive support and services at a much earlier stage 
without a need for referral to the Reporter.  As any 
significant drop in the level of referrals to the Reporter 
emerges as a consequence of the Ministerial Task 
Group, SCRA will ensure that this Corporate Plan is 
revised and updated as SCRA’s ability and capacity 
to manage its casework improves. 

Service prioritisation
Ahead of any decision by Scottish Ministers on 
whether to support the Transition Plan, SCRA 
commenced a rigorous process of service 
prioritisation to address the escalating pressures and 
operational risks becoming evident in frontline teams 
across Scotland.

A Service Prioritisation Plan was developed in March 
and April 2006  and is now being taken forward in 
every area of SCRA – it is pivotal to our plans for 
2006/07.

This Corporate Plan and the first year Business 
Plan are rooted in the same operational context as 
the Transition Plan and Financial Strategy and the 
Service Prioritisation Plan.

Children most at risk
The Corporate Plan and the 2006/07 Business 
Plan have as their focus children most at risk.  Our 
determination, through the actions set out in this 
plan, is to ensure that children who are deemed 
most at risk become the priority.  The plan seeks 
to bring about a situation where all such children 
are identified to the Reporter speedily.  Modernised 
working practices will then expedite decision-making 
to ensure that these children come before a Hearing 
quicker, and that their needs are addressed by 
services provided by our partners involved in the 
delivery of children’s services in Scotland.

Working in partnership
Our ability to maintain our focus and deliver the 
actions set out in this plan will require us to work in 
partnership with our closest partners in the Children’s 
Hearings System.

Every referral to the Reporter (whether that referral is 
appropriate or not) conveys a concern about a child 
which needs to be both assessed and addressed.  
For those children for whom the concern does not 
require compulsory measures of supervision, we 
need to ensure that these children are directed to 
those most able to provide appropriate support and 
intervention on a timely basis.

SCRA is committed to partnership working and we 
will prioritise our efforts in this area around critical and 
central partnerships which will allow us to strengthen 
our focus on children most at risk, whether that is for 
offending behaviour and/or for care and protection 
concerns.

9
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Benefits to children most at risk
The focus and direction set out in this plan will deliver 
benefits to children.  Most importantly, the plan will 
prioritise children most at risk and as such it will seek 
to ensure that children most in need have their needs 
addressed more promptly.  Given the current levels 
of referral activity to the Reporter, this will not be an 
easy task but the determination to maintain this focus 
over the life of this three year plan remains.

Quality and risk
Our aim, over time, is to release staff from the current 
workload pressures to focus routinely on children 
most at risk. This will not happen overnight but as 
we continue to prioritise children most at risk and 
take earlier decisions for the significant number of 
referrals which, on the face of it, do not suggest 
compulsory measures, then we will arrive at a place 
where we will have the capacity to deliver a quality 
assured service for those children and their familes, 
who need to come to the attention of the Reporter.

Performance reporting
Throughout the life of this plan we will continue to 
monitor and report publicly our performance on 
a quarterly and annual basis.  The performance 
measures included in this plan cover the first two 
years and build upon the improvements delivered 
to date while reflecting the changed operational 
context for SCRA.  Our objective is to maintain and, 
in some instances, improve performance over the 
first two years of this plan.  Should the operational 
context improve within the next two to three years 
as a consequence of any of the current initiatives 
to ensure only appropriate referrals come to the 
Reporter, this Corporate Plan and the performance 
measures identified will be adjusted accordingly.

Audit and inspection
Our Practice Audit function is now well established 
and its focus will be directed by the objectives of 
this plan.  In addition, we will play a full part in 
the programme of Joint Inspection of Services 
for Children being carried out by Her Majesty’s 
Inspectorate of Education (HMIe) in Scotland.

Best Value
Our performance reporting agenda will be 
underpinned in years two and three by related efforts 
to evidence our commitment to Best Value, Efficient 
Government and the Shared Services agenda in 
Scotland.

Information and experience

In its ten years, SCRA has accumulated considerable 
experience and information about the circumstances 
of children referred to the Reporter.  We will 
continue to contribute and share our information and 
experience, locally and nationally, in pursuing the 
central focus and direction of this plan.

Progress and reform

The Children’s Hearings System is acknowledged as 
a respected and effective model of juvenile justice 
and child protection.  It has responded to many 
legislative and policy changes over the years and 
in the past five years in particular.  More change 
is inevitable and the GIRFEC reform agenda is 
regarded by all as the way forward for the Hearings 
System and children’s services more generally.

SCRA is committed to playing its part in these 
reforms and the focus of this plan – on children most 
at risk who may be in need of compulsory measures 
of supervision – seeks to confirm the role of the 
Reporter, and the Children’s Hearings System, as 
we all move forward together within the current 
operational context.

10
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We share the Scottish Executive’s vision for 
Scotland’s children.

“In order that Scotland’s children and young people can become 
successful learners, confident individuals, effective contributors 
and responsible citizens: they need to be safe, nurtured, healthy, 

achieving, active, respected and responsible and included.”

SCRA can make a significant contribution to this vision by 
focusing on children most at risk. 

We aim to do that by ensuring that our processes and decision-making 
are as efficient and as effective as possible.  Working closely with 
our partners within a System dealing with children where the case 
for compulsory intervention is evident, our aim is to deliver improved 
outcomes for these children, their families and the communities in which 
they live.

SCRA will achieve that aim by focusing on four core 
objectives:

  Improving processes: To improve the quality of our casework   		     	
   management processes and to focus on children most at risk.

  Ensuring capacity: To ensure frontline teams have the capacity      	    	
   to manage demand and to modernise working practices.

  Effective partnerships: To influence the practice of referral 	           	              	
   agencies and to promote the focus of the Children’s Hearings     	    	
   System as being about compulsory intervention.

  Efficient services: To ensure the best use of all organisational 	 	    	
   resources in meeting SCRA’s primary objectives.
 

This Corporate Plan, supported by our annual Business Plan and 
Regional/Group Plans, describes the actions we are taking to realise our 
aims and objectives for the period 1 April 2006 to 31 March 2009.

Vision

Aims

Objectives

Action

seen  .  heard  .  supported

Vision, Aims and Objectives
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OBJECTIVE 1: Improving Processes
To improve the quality of our casework management processes and to 
focus on children most at risk.
To achieve the best possible outcomes for vulnerable children and their families, we must ensure that the Children’s 
Hearings System is focused on the children for whom the case for compulsory intervention is evident.  As referrals 
to the Reporter are now at unprecedented levels, we will prioritise our resources on children deemed most at risk 
whether they have been referred to us because of their offending behaviour or because of a concern about their 
welfare and protection.

In year one we will:
  Develop and implement a case prioritisation tool by October 2006.

  Develop and implement a risk assessment tool for all levels of risk and create a prioritisation
   framework which incorporates risk by February 2007.

  Formalise child protection procedures and arrangements in a national Child Protection Policy        
   for SCRA. 

  Share information and data with partners to assist them in providing letters of assurance to Scottish                	        	
   Ministers about local child protection arrangements.

  Develop and implement an SCRA Action Plan to implement the recommendations of the national 
   Youth Justice Improvement Group by March 2007.

  Engage with Audit Scotland’s follow-up study on youth offending in Scotland by providing
   data and contributing evidence of progress since the original study.

  Participate and engage fully with the programme of Joint Inspection of Services for Children 
   being carried out by HMIe.

  Review phase 1 of the SCRA Victim Information Scheme to ensure that it continues to meet the needs 
   of victims, vulnerable witnesses and communities.

  Develop a Supervision Framework for casework management and pilot the framework ahead
   of national rollout.

In years two and three we will:

  Continue to influence and inform the direction of youth justice and antisocial behaviour  
   policy in Scotland by providing data and reflecting experience through research and evaluation projects.

  Progress the SCRA Victim Information Scheme nationally. 

  Roll out the Supervision Framework to all regions in SCRA.

  Provide further strategic and operational support for those offices participating in the HMIe Year 2 inspection 	 	
   programme.

  Develop an internal strategy for implementing HMIe self assessment.

  Continue to prioritise resources to the delivery of frontline services on behalf of children and their families.

12
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OBJECTIVE 2: Ensuring Capacity
To ensure frontline teams have the capacity to manage demand and to 
modernise working practices.
SCRA is experiencing unprecedented levels of referrals to the Reporter.  In advance of the impact of the Scottish 
Executive’s reform of the Children’s Hearings System (GIRFEC), we will continue to prioritise our resources to those 
areas under most pressure while seeking to introduce new, more flexible and effective working practices to tackle 
workload pressures on a more sustainable basis.  

In year one we will:
  Continue to evaluate workload pressures and deploy our resources where they are most needed.

  Create extra capacity within our workforce by refocusing our priorities to deliver our core service.

  Continue to seek opportunities to develop further the way we work by analysing our key processes
    and critically examining existing roles against the need to deliver our frontline service more effectively.

  Refocus the corporate training plan to directly support the roll out of new policies and practices to frontline teams.

  Develop and implement phase 1 of a Management Development Programme in the East Region by 
    October 2006.

  Implement the priority outcomes from the review of large and conjoined teams by December 2006.

  Implement changes to the Referral Administration Database to facilitate service prioritisation 
    by March 2007.

  Implement the Model Case File by March 2007.

In years two and three we will:

  Develop an enhanced resource allocation model and train managers in its use.

  Implement the new national standards for the management of Hearings, as agreed with partners.

  Implement the outcomes of the pilots designed to test out new working practices.

  Roll out the Management Development Programme to other regions in SCRA.

  Maximise the use of e-learning as an alternative training methodology. 

13
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1Association of Chief Police Officers in Scotland.
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OBJECTIVE 3:  Effective Partnerships
To influence the practice of referral agencies and to promote the focus of 
the Children’s Hearings System as being about compulsory intervention.
It is vital that the Children’s Hearings System becomes more widely understood as a system designed to address the 
needs and behaviours of children most at risk in Scotland. In terms of the relevant legislation, SCRA’s statutory role is 
actually in relation to children who may require compulsory measures of supervision.  SCRA is committed to working 
with partners throughout the Children’s Hearings System to develop understanding about the role and statutory 
responsibility of the Reporter in relation to investigating every referral and reaching a decision on which children 
should proceed to Children’s Hearings.

In year one we will:
  Engage with ACPOS1 to refine referral practice and evaluate proposals for a “police referral coordinator” by   	 	

   December 2006.

  Contribute to the work of the Ministerial Task Group on non-offence referrals to the Reporter.

  Assess domestic abuse pilots and develop SCRA domestic abuse protocols by January 2007. 

  Communicate domestic abuse protocols to partners and internally to staff.

  Review arrangements in local restorative justice schemes. 

  Develop a strategic approach to engaging more effectively with our partners in developing 
   Integrated Children’s Service Plans.

  Engage with Scottish Executive led Pathfinder pilot project to deliver outcomes in direct support 
   of the broad aims of GIRFEC. 
  

  In years two and three we will:

  Contribute information and experience to further influence and inform the national policy agenda 
   set out by the Scottish Executive. 

  Further define SCRA’s role and direction in relation to GIRFEC.

  Further develop a set of standard Time Interval reports that will be internet based, in conjunction
   with our partners.

  Develop and promote a strategic approach to partnership working.

  Continue to work appropriately with all referral agencies to ensure that referrals to the Reporter are 	      	       	
   appropriate, by providing guidance on thresholds in relation to the need for compulsory measures 
   of supervision.

  Co-ordinate our strategic involvement in the progression of integrated children’s services planning.

  Further refine our data sharing policy and procedures in line with national developments.
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OBJECTIVE 4: Efficient Services
To ensure the best use of all organisational resources in meeting SCRA’s 
primary objectives.
In order to meet the challenges set out in this plan and in our operating context, we must ensure that we are making 
best use of all of our resources.  Our staff are central to our organisation’s success and we will continue to invest in 
them. We are committed to continuous improvement, and will continue to develop our ability to deliver on all of our 
objectives over the life of this plan and beyond.

In year one we will:
  Implement the pay and grading modernisation programme by July 2006.

  Develop SCRA’s policy and plans for information sharing and design a phased approach 
   to implementation by August 2006.

  Develop and implement a data warehouse across SCRA by December 2006.

  Develop and implement a service and partner communications strategy by March 2007.

  Review and revise technology arrangements by March 2007.

  Implement a budget process which is in alignment with the planning and performance framework. 

  Implement a priority needs-based property programme. 

  Develop a spending review process for agreement with our Scottish Executive Sponsor Division (SR07).

In years two and three we will:
  Develop a framework and programme for a series of strategic Best Value reviews.

  Develop an agreed approach to outreach Hearings Centres and a systematic and planned 
   maintenance programme. 

  Conduct a staff consultation exercise and undertake a new cycle of EFQM assessment as part 
   of our continuous improvement drive.

  Identify opportunities for efficiencies with our partners in line with Efficient Government
   requirements and the Shared Services agenda.

  Develop an Equalities Strategy.

  Update procurement policy to full compliance with public sector Best Practice and legislation 
   in particular the introduction of the new consolidated procurement directive.

  Develop a framework for Business Continuity Planning.

  Develop a framework for electronic records and document management in line with 
   public sector Best Practice.

  Develop and implement Environmental Planning arrangements.

  Work towards Investors in People accreditation.

  Develop and implement a revised Occupational Health Strategy.

  Research and develop an HR and Organisational Development Strategy.
15
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Measuring success

The targets set for 2006/07 and 2007/08 have been adjusted to take account of:

  recorded increases in the volume and complexity of referrals to the Reporter;

  the expectation that referrals to the Reporter will continue to rise over the next two to three years ahead of the  	  
   full implementation of the Scottish Executive’s GIRFEC reform programme; and

  SCRA’s financial resources remaining at a standstill level over the next two years.

The focus and direction of the targets identified continues to be on performance improvement, influenced and 
informed by performance over the past two years and the current and anticipated operational pressures.  Our 
objective is to maintain and, in some instances, improve performance over the first two years of the plan.  While we 
can be specific about what we will set out to achieve in 2006/07 and 2007/08, the uncertainties that exist in relation 
to year three of the plan make it more realistic to set targets for 2008/09 as part of SCRA’s next strategic planning 
cycle which will commence later this year. In addition to the range of quantifiable performance measures shown here,  
SCRA will identify a number of qualitative performance measures in year one of this plan.

National Performance Target Standard/Base-
line

2004/05
Performance

2005/06
Performance

2006/07
Target

2007/08
Target

The number of persistent young 
offenders 1

1,201 1,260 1,388 1,027 973

Children’s Hearings System key performance 
indicators:
The percentage of re-referrals to the Reporter 
on offence grounds 2

37% 37% 40% 40% 40%

The average number of working days for 
referrals on offence grounds from receipt of 
referral to Hearing decision 3

74 days 75 days 68 days 68 days 65 days

The average number of working days for 
referrals on non-offence grounds from receipt 
of referral to Hearing decision 3

130 days 129 days 130 days 130 days 128 days

The percentage of decisions on referrals 
made within 50 working days of receipt 4

60% 56% 63% 60% 65%

1. The Justice Minister set agencies working in youth justice a number of National Standards to be met by 2006. This included a target to reduce the number of 		
    persistent young offenders referred to Children’s Hearings by 10% by March 2006. Recently this target has been reset to include a further 10% reduction 	
    by 2008. These target figures reflect that reduction against the baseline figure of 1,201 set in 2003/04.
2. This performance measure is a measure of the effectiveness of the Hearings System as a whole.  SCRA will share data on this target with partners to 
    facilitate discussions on how performance can be improved accordingly.
3. Based on the Blueprint for the Processing of Children’s Hearings Cases (Scottish Executive, January 2001). Progress against this target will require effective
    joint working between SCRA and its local authority partners.
4. A standard from the Blueprint for the Processing of Children’s Hearings Cases (Scottish Executive, January 2001).
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seen  .  heard  .  supported seen  .  heard  .  supported

Standard/
Baseline

2004/05
Performance

2005/06
Performance

2006/07
Target

2007/08
Target

SCRA Key Performance Measures:

The percentage of Hearings sched-
uled to take place within 20 working 
days 1

90% 71% 77% 75% 77%

The percentage of Hearings scheduled 
to take place within 30 working days

New New 92% 90% 92%

The percentage of written notifications 
of referral outcomes sent to children 
and families within five working days 1

60% 65% 61% 60% 62%

The percentage of written notifications 
of referral outcomes sent to children 
and families within eight working days 

New New 70% 75% 77%

The percentage of written notifications 
of Hearing decisions sent to children 
and families within five working days 1

60% 84% 86% 85% 87%

The percentage of written notifications 
of Hearing decisions sent to children 
and families within eight working days 

New New 91% 91% 92%

The percentage of non-offence
applications established at court

92% 93% 94% 95% 95%

The degree to which SCRA core 
properties comply with SCRA property 
standards

70% 89% 73% 75% 75%

The percentage of staff attendance 95.7%2 96% 95% 95% 95%

The average number of days training 
per member of staff

5.1 days3 5.5 days 4.5 days 4 days 5 days

The percentage of expenditure that is 
within budget

95%4 96% 96.5% 97% 97%

1.  A standard from the Blueprint for the Processing of Children’s Hearings Cases (Scottish Executive, January 2001).
2.  CIPD Public Sector industry average.
3.  CIPD Public Sector industry average.
4.  Scottish Executive Financial Memorandum with SCRA sets a maximum 5% tolerance for carry forward on running costs.
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